Q1. What combination of State resources and contractor resources were used to develop the current Consolidated Plan, and prior CAPERs and Annual Action Plans? How many hours, or effort, were contributed by State representatives in the process? Should we assume similar levels going forward?
A1. IHCDA and OCRA worked with the contractor on Consolidated Plan content.  Approximately 10-15 hours per agency. We assume similar hours going forward.
Q2. What contractors were used in the prior 5-year cycle?
A2. BBC, Briljent and Engaging Solutions
Q3. Please provide a copy of the prior contract and scope of work. Is the scope of work similar to this RFP?
A3. Scope of work is identical.  A copy of the contract can be found on the state’s contract portal here: https://hr.gmis.in.gov/psp/paprd_2/EMPLOYEE/PSFT_EPPRD/c/SOI_PUBLIC_SRCH4.SOI_PUBLIC_SRCH4.GBL?Page=SOI_PUBLIC_SRCH4&Action=E
EDS# A192-7-AD-06-001

Q4. Consolidated Plan Updates / Annual Action Plan –On what date will the State need drafts of the Consolidated Plan and Annual Action Plan in order to meet May 15 deadline?
A4. May 10th.
Q5. CAPER –What date will the State need drafts of the CAPER in order to meet the September 30th deadline?
A5. September 25th 
Q6. Section 2.4.3 #3 states, “Develop the required Analysis listed in B (immediately above) for each of the specified program years.” To what list does “B” refer?
A6. The analyses defined in the preceding section; Section 2.4.2 

Q7. Does the State desire Contractor to use HUD’s CPMP Tool for preparation of deliverables?
A7.  Partially.
Q8. Will State planning/financial/administrative staff be made available for documentation preparation and research activities, particularly in reference to financial and progress reporting, and data mapping?
A8. Staff is available for financial and progress reporting, however, we do not have data mapping capabilities.
Q9. Does the State anticipate preparing any of the required work in house?
A9. Some work is created in house and given to contractor for incorporation into the documents.
Q10. Has the State established the number of public meetings it will require for public participation in Annual Action Plans activities?
A10.  Yes – a minimum of 2.  The State uses Ivy Tech for multiple video conference hearings.
Q11. Will the State organize and/or facilitate required public hearings?
A11.  Yes.  OCRA handles the scheduling of public hearings.
Q12. Is preparation of the 2015-2019 Consolidated Plan included in the RFP? If Yes:

a. Are any of the required studies/housing surveys/analyses to be used available and current? Are past studies used for the 2009-2014 Consolidated Plan available?
b. Does the State anticipate preparing any of the required work in house?

c. Has the State established the number of public meetings and proposed locations it will require for public participation in Consolidated Plan?

d. Will the State organize and/or facilitate public meetings?

e. Will the State organize and/or facilitate required public hearings?

f. Will the State organize and/or facilitate discussions and regular meetings between public, private housing agencies, social services providers, and community and administration leaders?
A12. No.
