Pre-RFP Informational Session

Indiana Office of Energy Development
Community Energy Planning Service 

The Indiana Office of Energy Development will be hosting a Pre-RFP Informational Session on:
Friday, March 25, 2011
1:00 PM EST
1 North Capital Building

1st Floor Conference Room
I. Introductions

II. Discussion of Request for Proposal (RFP) process by Indiana Department of Administration

III. Discussion of Minority and Women’s Business Enterprise Requirements

IV. Description of RFP:
OED will release an RFP to select one company that will develop and help implement community energy plans throughout the state.  OED staff will determine which communities will participate in the program through a basic application process.  The selected company shall work with each community to develop a community energy plan specific to each community’s unique needs and goals.


Scope of Work

· Perform a comprehensive inventory of all community energy usage.  This includes, but is not limited to, buildings, fleets, streetlights, and wastewater treatment facilities.  

· Conduct a full energy audit, which will identify potential energy savings measures.

· Review all utility bills to establish a baseline.

· Set long-term goals unique to each community (for example: to reduce energy consumption by 20% by 2020, to save a certain amount of operating dollars annually)

· Set short-term goals for each community

· Make suggestions to tweak the community’s decision-making process, if possible, to incorporate energy efficiency efforts.  (For example:  How are energy decisions made and by whom?  Who else has or should have input in this process?)

· Offer suggestions to streamline purchasing policies while still following the community’s procurement process

· Identify financing options (grants, bonds, seeding a sustainability fund, etc.) 

· Hold meetings with all stakeholders, including a public meeting to present the plan to each community.  The goal is that all community employees will be on board with the plan and understand the importance of energy efficiency and how this can affect the community’s budget.

Timeline
June 1, 2011:  Contractor to begin work

December 31, 2011:  All community energy plans to be completed and all funds should be requested.

V. Questions and Answer Session

Prior Solicitation: 
n/a
Additional Information

IDOA PROCUREMENT LINKS 
A.
http://www.in.gov/idoa/2467.htm
Link to BuyIndiana information and vendor registration with IDOA. For inquiries regarding substantial Indiana Economic Impact, contact buyindianainvest@idoa.in.gov .
B.
http://www.in.gov/idoa/proc 
· Register as a bidder with the State of Indiana (Click “Bidding on State Contracts”)
· View current solicitations and updates (Click “State of Indiana Opportunities”) 

C.
http://www.in.gov/sos 
Indiana Secretary of State registration assistance, call (317) 232-6576
D.
http://www.in.gov/idoa/minority 
Link to more information and full listing of IDOA certified Minority and Women owned Businesses 

E.
http://in.gov/iot/2394.htm
Link to Information Technology (IT) Standards and Policies.  
