RFP 11-59 - IV&V Services

Attachment G - Case Study


	At what point in the system development life cycle did you enter the project?

	


	What resources (by job description) were assigned to the project?  Approximately how many days were each of the resources assigned?

	


	What was the original estimated project cost?  What was the actual project cost?  If there was a significant difference, what caused the difference?

	


	What was the original estimated project completion date?  What was the actual project completion date?  If there was a significant difference, what caused the difference?

	


	What significant issues arose during the project?  How were they resolved?

	


	How did the risk analysis help mitigate issues during the project?  What risks needed to be addressed during the project that were not identified in the risk analysis?  

	


	What were the lessons learned in the post completion project review?

	


Attach any other material that may be relevant to your performance in this case study.

