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2.4   Technical Proposal
Instructions:  Please supply all requested information in the areas shaded yellow and indicate any attachments that have been included. The State is expecting creative cost saving solutions from all of the Respondents in an effort to distinguish the best partner(s) to select.

Respondents must describe their method for performing each of the activities below associated with an IV&V.

2.4.1
Describe your methodology for verifying the process of reporting project status.
	


2.4.2
Describe your methodology for verifying the process for stakeholder    communication.
	


2.4.3
Describe your methodology for verifying the testing process.
	


2.4.4
Describe your methodology for verifying the quality control process.
	


2.4.5
Describe your methodology for verifying the change control process.
	


2.4.6
Describe your methodology for validating the commitment of the major stakeholders.
	


2.4.7
Describe your methodology for validating the business and technical requirements.
	


2.4.8
Describe your methodology for validating the project plan.
	


2.4.9
Describe your methodology for validating the staffing plan.
	


2.4.10
Describe your methodology for validating the time and cost estimate.
	


2.4.11
Describe your methodology for validating the risk analysis and mitigation strategies.
	


2.4.12
Describe your methodology for validating the communication plan.
	


2.4.13
Describe your methodology for validating recommendations made by the (contractor) project manager.
	


2.4.14
Describe your methodology for validating the test scripts.
	


2.4.15
Describe your methodology for validating the post-completion project review.
	


2.4.16
Describe your methodology for recommending changes to the project direction.
	


2.4.17
Describe any additional processes that your company would perform in an IV&V engagement, and identify if these processes would be mandatory or optional.

	


2.4.18
Identify any areas of subject matter expertise (e.g., health, family services, criminal justice, financial) your company has and how it benefits the IV&V process.
	


2.4.19
Describe the benefits and anticipated savings that your methods of IV&V can bring to a project.
	


2.4.20
Provide any additional information that you feel is relevant to an assessment of your IV&V services.
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