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 Technical Proposal

Instructions:  Please supply all requested information in the areas shaded yellow and indicate any attachments that have been included.  Document all attachments and which Section and question they pertain to in Attachment G.  The State is expecting creative cost saving solutions from all of the Respondents in an effort to distinguish the best partner(s) to select.


Requirements:

2.4.1	Vendor Team

Please provide a description of all team members who will be on the team that will conduct the evaluation services described in Section 1.  Include a resume with references for each team member or consultant.

	



2.4.2	Description of Procedures

Vendor(s) will receive a list of the IRN discretionary grantees and the requirements and expectations of each IRN discretionary grantee and the SPDG.  Vendor(s) will also annually receive a list of each LEA receiving technical assistance or professional development under the IRN or SPDG discretionary grantees.  

Provide a description of the procedures that would be employed to monitor the technical assistance and/or professional development through offsite monitoring and data collection.  Provide a description of the procedures that would be employed to evaluate the collaboration and cooperation between the IRN and SPDG discretionary grantees.  Be sure to address the following:

a. Means for soliciting information from LEAs;
b. Means for reviewing communication between the IRN and SPDG discretionary grantees;
c. Means for rating LEA outcomes of IRN and SPDG discretionary grantee assistance;
d. Mechanisms for collecting and/or reporting evaluative data;
e. Plans for a potential scale-up to onsite monitoring during year two (2) of any awarded contract; and,
f. Any other specific activities that will be employed to fulfill the scope of work described in Section 1.
	



2.4.3	Validity of Procedures

Provide an explanation of the following:

a. Provide an explanation of the procedures employed to fulfill the scope of work described in section 2.4.2 and how the procedures will allow for the valid analysis of the IRN and SPDG discretionary grantee work.
	



b. How the procedures described in 2.4.2 will relay accurate and representative evaluative data to the IDOE; and
	



c. Risk factors associated with the validity of evaluative results.

	



2.4.4 Compliance with FERPA

Provide an explanation of how the vendor will maintain compliance with confidentiality precautions as set forth in FERPA.  The explanation should include the Respondent’s acknowledgement regarding the importance of keeping student information confidential.

	



2.4.5 Communication with the IDOE

Provide a description of the following:

a. Way(s) in which the vendor will maintain contact with the IDOE throughout the evaluation processes; and
	



b. Way(s) in which the vendor will relay the results of external grantee evaluations of the IRN and SPDG discretionary grantees to the IDOE.3

	



2.4.6 Vendor Project Management

The State of Indiana shall require that the vendor assign a single point of contact for this project.  The State shall require that the vendor also manage all inquiries related to the independent external evaluation of the IRN discretionary grantees.  Please provide a description of how the vendor’s project will be managed.  Include an explanation of each of the following functions of management for which the vendor will be responsible:

a. Continuity of Contracts – The vendor shall cooperate fully with the IDOE through each year of the contract and into any new year of the contract.
b. Management Meeting – The vendor shall provide for quarterly management meetings between the Contractor and IDOE staff.  These management meetings shall provide an opportunity to review and discuss task implementation and status.
c. Records and Minutes – The vendor shall take minutes and record lists of participants and adhere to IDOE meeting evaluation requirements.
d. Ownership and Materials – The vendor shall establish the IDOE (unless otherwise noted) as the exclusive owner of any materials developed specifically for the implementation or purposes of the project.
e. IDOE Approval Schedule – The IDOE shall approve all materials and/or deliverables developed in conjunction with this RFP.
f. Communication Plan – The IDOE requires that the vendor shall monitor the ongoing improvement of operations and policy.     

	



