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2.3.  BUSINESS PROPOSAL

2.3.1.  General

InteCare, Inc. is a 501(c)3 organization that was incorporated in September of 1998 and is based in Indianapolis, Indiana.  It’s founders and current Members are Adult & Child Center, BehaviorCorp, Community Hospitals of Indiana (dba “Gallahue Mental Health Center”), and Health and Hospital Corporation of Marion County (dba “Midtown Mental Health Center”).  InteCare’s mission is “to manage a comprehensive, integrated non-profit behavioral healthcare system that is customer driven, demonstrates high quality, is community based, and assures the provision of services to individuals and families regardless of their source of payment and their resources for payment.”

InteCare functions as an administrator of a Health Network that is comprised of the Member institutions, as well as other qualified Community Mental Health Centers and provider organizations.  As such, InteCare provides such administrative services as Contracting, Contract Management, Quality Oversight, Network Credentialing, Data collection, processing and reporting, Accreditation, Utilization Management, Marketing, Product Development, and others.  Currently, InteCare has over 200 behavioral health professionals under contract in the Central Indiana region, through both organizational and independent practice providers.

InteCare is Fully Accredited by the Utilization Review Accreditation Commission as a Health Network with Credentialing.  InteCare has been certified by the Indiana Division of Mental Health and Addictions as a Managed Care Provider continuously since SFY 2000.

2.3.2. Respondent Company Structure

InteCare, Inc. is a non-profit 501(c)3 corporation, incorporated in the State of Indiana.  It is a behavioral healthcare managed care organization providing a variety of managed care administrative functions on behalf of it’s network of contracted providers.  

InteCare’s current business ventures include:

CCI Neighborhood Based Services – InteCare is contracted with the State Division of Mental Health and Addiction and Community Centers of Indianapolis to arrange for, and oversee, mental health and substance abuse treatment services at several CCI locations.  Through funding provided currently by the DMHA, InteCare has arranged for subcontracted services at El Centro Hispano and Forest Manor Multi-Service Center.  Through grant funding and donated funding from InteCare, subcontracted services are being provided at CAFÉ, Boner, Mary Rigg and Concord Centers.  InteCare also provides the contract management and data collection and reporting for the Program, including reporting activity at the aforementioned sites as well as that of Cummins Mental Health Center services provided at Hawthorne Center.

Hoosier Assurance Plan – InteCare has been certified by DMHA as an MCP since SFY 2000 for the following populations: SMI, SED, SA and GAM.  We serve as the sole contractor with the State for the HAP program for Adult & Child Center, BehaviorCorp, Gallahue Mental Health Center and Midtown Mental Health Center.  InteCare is also  the primary contractor for the SOF initiatives (attached to the HAP Agreement) and the ACT program for Adult & Child Center.

Indianapolis Public Schools Psychological Services – InteCare has been contracted with Indianapolis Public Schools since the summer of 2000 to arrange for the provision of School Psychological Services.  These services are offered through the Special Education Division of IPS and include providing assessments and recommendations for IPS students with known or suspected problems in intellectual, school performance or emotional functioning.  InteCare arranges these services through it’s network of contracted providers, and oversees the administrative aspects of the program, including tracking and reporting service volume and several quality indices.

Medicaid Administrative Funds Recovery – InteCare is contracted with the Division of Mental Health and Addictions to serve as the Financial Intermediary for the Mental Health Funds Recovery Program, a Medicaid administrative claiming program.  InteCare administers subcontracts with forty-two CMHCs and non-CMHC child welfare and substance abuse treatment agencies for this program, and also administers and oversees a subcontract with MAXIMUS, Inc., a national consulting firm that provides technical support to the program.

InteCare Training Institute – In it’s infancy, the InteCare Training Institute arranges for and administers continuing education opportunities for mental health and substance abuse treatment providers in the Central Indiana area.  InteCare has been given authority by the Health Professions Bureau and the State Psychology Board to oversee and award Continuing Education Credits for these training experiences.

Subsidiary – A wholly owned subsidiary, InteCare Housing, Inc., is in the process of refilling for a HUD 811 grant that will support efforts by InteCare Housing to build affordable and safe housing for severely mentally ill individuals in Indianapolis and Central Indiana.

Table of Organization/Oversight – The InteCare Table of Organization is provided below.
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Board of Directors.  The InteCare Board of Directors is comprised of eight voluntary members.  Four of these are from InteCare Member institutions and four are appointed (one each) by these institutions, but are from the community at large.  Larry Burch is the current President of the Board of Directors, which is responsible for all aspects of the InteCare operation.  The Board meets quarterly.

Executive Committee.  The Executive Committee is comprised of the four Member Board representatives and by the CEO (non-voting) of InteCare.  By formal resolution, the Executive Committee has been granted the authority necessary for oversight management of significant issues in the ebb and flow of day to day business.  The Executive Committee meets on a monthly basis.

Chief Executive Officer/Management Committee.  The Chief Executive Officer is hired (or terminated) by the Board of Directors, is responsible for all day-to-day operations of the organization, and will serve as the primary liaison to the DMHA and/or CCI for the Neighborhood Based Services Project.  The Management Committee is comprised of all Director- and Managerial-level InteCare staff, with the CEO as the Chairperson.  The Management Committee is responsible for the activities of all subcommittees, task-forces, and work groups in the InteCare operation.  These include, but are not limited to the Quality Improvement Committee, the Network Credentialing Subcommittee, the Member Satisfaction and Services Subcommittee, and several others.  Many committees have non-employee and non-Member (“at large” or community representative) providers as participants.

2.3.3. Company Financial Information

An Independent Auditors Report, including financial statements and accompanying documents for years ended June 30, 2002 and 2001 are attached for your review in  Appendix A.

2.3.4. Integrity of Company Structure and Financial Reporting

Both the CEO and/or CFO take personal responsibility for the thoroughness and correctness for financial information supplied with this proposal.  The Audit and Financial Statements included in Appendix A were prepared by an fully qualified, independent accounting firm, Bradley & Associates.

Separation of Audit Functions from Boards and Board Members.  As noted above, InteCare’s annual audit is prepared by Bradley & Associates.  Bradley Associates also assists InteCare in the annual submission of Form 990 to the Internal Revenue Service, as well as with preparation of State of Indiana – equivalent documents.

Bradley & Associates provides no other consulting services or business services for InteCare, further assuring their autonomy and independence with respect to these annual activities.  There is no relationship, business or otherwise, between members of the InteCare Board of Directors and Bradley & Associates, or between any other executive or management level InteCare staff member and Bradley & Associates.

Assurance of Board Integrity.  As a non-profit organization, there are no public or private shares or other dividends of any kind paid to Board of Director members under any circumstance.  The Board is a volunteer Board and involves no compensation to it’s members, nor do any of the members have any direct financial interest in InteCare.  

Should InteCare arrange a transaction of relationship with an entity in which  a Director has a direct or indirect (e.g. compensation) financial interest, disclosure is required, and a procedure for handling potential conflicts of interest is followed.

Please see Appendix B, Articles of Incorporation, Section 8.09, re: Interest of Directors in Contracts, and Appendix C, Amended and Restated Bylaws, Article VII, regarding Ethical Standards and Conflict of Interest,  for further information regarding the maintenance of the integrity of Board functioning.
Separation of Audit Functions and Consulting Services.  As noted above, Bradley & Associates conducts InteCare’s annual audit and assists with preparation with IRS and Indiana Department of Revenue documentation.  They provide no other Consulting Services to InteCare.

2.3.5. Facilities and Resources

InteCare possesses a wide array of resources and capabilities that can be lent to this program (and many are at present).

Facility.  InteCare’s Administrative Offices are at 201 S. Capitol in downtown Indianapolis.  This is easily accessible from both the State Government Center and CCI’s Corporate offices at the English Foundation Building.  Staffing expertise available (and involved in the current program) at InteCare include our CEO (primary liaison for the program), Director of Quality Improvement, Clinical Director and Chief Information Officer.  All of these individuals are familiar with the program.

Our facilities contain state-of-the art computer hardware and software systems.

Reporting.  The InteCare Director of Quality Improvement is responsible for maintaining a data collection process, collecting data, and processing and reporting data to the CCI Program Advisory Board on a quarterly basis.  This data is housed and processed on the InteCare IS System.  

Sample reports are provided for your review in Appendix D.  Note that the format of the reports provided herein was developed and approved by the CCI Program Advisory Board.  They could easily be modified to include HAP-related data (break out of HAP vs. non-HAP, etc.) requested in RFP-3-36 section 2.4., page 14, at the top of the page.

Network.   InteCare is proposing to be the sole contractor for the program and to continue to subcontract with Network Providers for the provision of services in the CCI target sites.  This approach provides access to the largest and most diversified network of behavioral health services in central Indiana in which to arrange for the provision of requested services.  Furthermore, it also allows CCI consumers access to a full continuum of care that is geographically accessible from CCI locations/neighborhoods, should they require additional or more intensive services not available through this program.  InteCare is the only Network or provider organization that can make this claim in the Indianapolis Metropolitan area.  

Credentialing and Provider Qualifications.  InteCare arranges for services to be provided by at a minimum, Masters-prepared mental health professionals who are licensed or license-eligible/supervised for independent mental health practice.  Such Providers must be covered by appropriate malpractice insurance (typically through their home agency/CMHC).  By way of clarity, for liability and confidentiality purposes, any medical record generated by the Provider is considered the property of his/her home agency and will be maintained in a manner that is consistent with the agencies policy, as is currently the practice in the program.   Additionally, all ethical and legal considerations, as well as home agency policy considerations, re: client confidentiality must be honored by the Provider. 

There are other qualifications that InteCare has learned are essential.  InteCare will screen for those with consultation and community psychology experience, as well as those with cultural competence relative to the Center in question.  Candidates with marketing and program development experience will be preferred, as well as those with an identified interested in a team approach in working with multi-problem individuals and families.  Because of the unique requirements of this program, it is anticipated that only Providers with significant “real-world” experience – and acumen – will be appropriate.  This is a factor that was considered in the salaries included in the budget proposed in this document.

InteCare is Accredited as a Health Network with Credentialing by URAC.  Our provider evaluation and credential verification process is unsurpassed.  Appendix E,  NM 250.00 Network Selection Criteria Plan outlines minimum qualifications for agency or independent providers to qualify to provide services in the network.  Once it is determined that a provider meets the standards listed in this policy, the provider must then pass a rigorous credentialing process, during which all credential and documents listed are collected by InteCare, and verified by the primary source issuing the credential.  Also, several screens are conducted to assure the individual is in good standing; for example, state police background checks are conducted, insurance companies are queried for evidence of pending or settled claims, and issuing licensing Boards are queried for evidence of sanctions or restrictions on the providers license or certification.   This is a very thorough process that meets the highest standards in the field, as evidenced by InteCare’s Full Accreditation in the area.

The credentialing process is supported by InteCare’s state-of-the art provider credentialing/network management software, HealthLine Credentialing.

Experience.  InteCare is the most experienced entity in arranging for and adapting these services to meet the needs of the program.  As mentioned in the Transmittal Letter, InteCare currently has services in place in five (5) CCI Centers, and has previously had services in place in two (2) additional Centers.  InteCare has been involved with the development of this program, in a CCI Center-specific way, since 2000.  

Additional Service Requirements.  Our current CCI Exhibits to the InteCare Provider Agreement require the Provider to make available additional services that are not specified in the RFP; these are required as part of assuring good clinical practice.  These include (see Appendix F, “InteCare Provider Participation Agreement”, CCI Exhibit):

· Psychiatric Consultation;
· Twenty-four hour emergency services;
· Other services in the continuum of care that may be needed by CCI consumers, and;
· Access to information regarding alternative treatment resources besides those provided by the subcontracted treatment provider.

Other Resources.  The aforementioned resources are already involved to greater and lesser extends in the current CCI program.  Some of InteCare’s additional resources, that may be available for future evolution of the program include:

· A state-of-the art IS platform with a behavioral health-specific customized clinical management system (eCura).  This system allows for clinical management, utilization management, benefit management, claims payment, and a wealth of utilization analysis reports and other analysis capabilities.

· Provider Connect.  Provider connect is a software platform that allows for clinical management and utilization tracking by the provider by connecting with the InteCare platform through the Internet.  It is firewall protected and fully HIPAA compliant.

2.3.6. Required Contract Clauses

As noted in the Transmittal Letter, InteCare, Inc. is willing to provide the requested products and services subject to the terms and conditions of the RFP, including both the State’s “mandatory” and “desirable” contract clauses.  The required contract clauses listed in section 2.3.6. of the RFP, “Required Contract Clauses”, were noted.  The related sample contract language, as provided in Attachment B of the RFP, was reviewed, and the language for each mandatory clause was found to be acceptable.  

However, it was noted that there were no “Duties of Contractor” or “Rate of Pay” sections for review.  Assuming that the Duties Section will be closely related to Section 2.4, “Technical Proposal” of the RFP and that the Rate of Pay reflects the Monthly Fee proposed herein or the result of a negotiated and mutually agreed-upon alternative, InteCare will certainly be willing to accept the related language, once it is available for review. 

2.3.7. Pricing and Charges

The pricing proposal included herein is good for 180 days from proposal due date, or from mutually agreed upon date due to extension related to negotiations.

 CCI Neighborhood Program Pricing

	Total Staffing and Admin for:
	Monthly FY04
	Monthly FY05
	Monthly FY06
	Monthly FY07

	One Center Covered:
	$6309
	$6499
	$6693
	$6894

	Two Centers Covered:
	$10,429
	$10,743
	$11,064
	$11,396

	Three Centers Covered:
	$14,549
	$14,987
	$15,435
	$15,898


InteCare receives no other in-kind, match, or other direct funding to support the purchase and arrangement of these services. 

A complete itemized budget can be found in Appendix G, along with a summary of monthly and annualized charges for one, two or three CCI Centers.

2.3.8. Reference/Letters of Support

A Letter of Support is provided in Appendix H. 
2.3.9. Registration to do Business

InteCare was awarded a Certificate of Incorporation by Sue Anne Gilroy, Indiana Secretary of State, on September 9, 1998.  A copy is available for review in Appendix I.

2.3.10.  Authorizing Document

The person signing the Transmittal Letter, Geoffrey Buck, Psy.D., CEO, InteCare, has the authority to commit the organization contractually.   Please see Appendix C, Amended and Restated Bylaws of InteCare.  Article IX provides for the selection and employment of an Executive Director, and delegation to that individual of the “necessary authority…for the planning, organizing, directing, coordinating and controlling of InteCare operations.”  Both the Articles (Appendix B) and Bylaws (Appendix C) are silent with respect to “formalizing” specific authority to execute Agreements.

However, this authority rests with the CEO/Executive Director, and is approved (not formally required) by the Board of Directors.

While not required, the CEO will at times, as a matter of good business practice, introduce a resolution to insure unanimous support for entering an agreement, particularly for new programs.  This was the case when InteCare first participated in the CCI Neighborhood Based Services program.  Appendix J contains a copy of Resolution 2-2000, passed by the Executive Committee of the Board of Directors on June 13, 2000, granting approval of entering into the Agreement, and partnership with CCI for the Program.

Appendix J also contains a copy of the signature pages for the DMHA/InteCare HAP Agreement for SFY03 as further documentation of this authority.

Appendix K contains the current Agreement by and between CCI and InteCare, including the signature of the CEO, Geoffrey Buck.  

2.3.11.  Subcontractors

The following subcontractors are proposed to provide the direct clinical services solicited in this RFP:

Adult & Child Center

BehaviorCorp

Gallahue Mental Health Center

Midtown Mental Health Center

InteCare is willing to contract additional qualified providers should the State so desire.

The aforementioned organizations are currently contracted with InteCare, and are fully credentialed InteCare Network Providers.  All are 501(c)3, non-profit organizations and certified by the Division of Mental Health and Addictions as Community Mental Health Centers.  All are JCAHO Accredited.  None of these Network Providers qualify as a Minority Business under IC 4-13-16.5-2(d)(7).

Presently, all four of the aforementioned Providers are involved in providing services in the CCI Program.  Professional staff from BehaviorCorp and Gallahue Mental Health Center are providing services at Forest Manor and El Centro Hispano, respectively, and are funded by DMHA dollars through a subcontract with InteCare.  

Adult & Child, BehaviorCorp, Gallahue and Midtown are also involved in providing services in four additional CCI locations, supported in part by grant funding, with gap funding being provided by InteCare.

The subcontractors responsibilities under the subcontract are detailed in the response to Section 2.4, Technical Proposal.  Additionally, these responsibilities are detailed in the InteCare Provider Participation Agreements, CCI Exhibit; these Agreements are available for your review in Appendix F; please note that these Agreements are “evergreen”.  In brief, the subcontractor is responsible for the following:

· Providing Behavioral Health Professionals to provide requested services at specified CCI locations.  Professionals must be appropriately qualified and fully licensed for the scope of work they will perform;

· Maintaining standards the meet InteCare/URAC credentialing standards and policies;

· Maintaining appropriate clinical supervision and employment oversight of the individuals performing the services;

· Maintenance of appropriate medical record-keeping keeping and billing functions, and;

· Maintenance of appropriate malpractice coverage and all appropriate licenses and certifications in good standing.

In brief, these responsibilities are that of the Provider, and can be distinguished from those Administrative responsibilities performed by InteCare.  These include:

· Contracting with a) the funding source (State DMHA), b) Community Centers of Indianapolis, and c) Network Providers;

· Credentialing of participating Network Providers;

· Preparation of Program Training materials and in Provider Training;

· Participation in program oversight and the Advisory Committee; sponsorship and participation in regular Provider meetings;

· Participation in CCI Center Director meetings, and;

· Data collection, analysis and reporting.

2.3.12. Respondent Contract Requirements

InteCare has no language or contract clauses that it requires.

InteCare would like to reiterate, however, that it is recommending that InteCare be selected as the prime contractor, using it’s currently subcontracted Network Providers, or, upon direction of the State and CCI, additional subcontracted providers.  In this manner, the State can be assured that all professionals used in the program are appropriately qualified and credentialed, that Provider contracts will have consistent language, and that Program data can be collected in a consistent and reliable manner.

2.4.  TECHNICAL PROPOSAL

Overview.  InteCare is proposing that it be selected as the sole contractor to DMHA, and as mentioned above, arrange for the services through it’s network of subcontracted Network Providers.  This is the current arrangement for the CCI program, and has been quite successful, as it provides a great deal of flexibility in managing staffing and placements at CCI locations.

Currently, Adult & Child Center, BehaviorCorp, Gallahue Mental Health Center, and Midtown Mental Health Center are contracted as Network Providers (evergreen agreements) and are actively participating in the CCI Neighborhood Based Services program.  However, InteCare is willing to contract with additional interested providers who are appropriately qualified, if the State and CCI so desire.  This would ensure consistency in program management, thoroughness in provider credentialing, and standardized and thorough data collection and reporting.

The following chart illustrates the matrix of contracts proposed to support the program.
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InteCare, Inc. would serve as the primary and sole contractor for DMHA (“A”).  In turn, it would continue to maintain its contract with Community Centers of Indianapolis (“B”) and InteCare Member Providers (“C”); Additional non-Member Subcontracts could also be added if the DMHA and CCI so chose (“D”).

InteCare Staffing.  InteCare has participated in the CCI program since the summer of 2000, and therefore is in it’s third year of participation.  InteCare staff are aware of the unique characteristics of Hawthorn Center, El Centro Hispano and Forest Manor Multi-service Center.  These CCI Centers are all in neighborhoods with vastly different cultures, and vastly different  cultural mores about the use of mental health and addictions services.  InteCare staff, and Network Providers have learned alongside CCI management about which approach will be the most effective in each different CCI Center.  

InteCare staff who are and will continue to be involved in this program include:

Geoffrey Buck, Psy.D., HSPP:

CEO and Key Contact







Phone: 317-237-5770







FAX: 317-237-5777







Gbuck@InteCare.org
Becca Sigafus, MA



Director of Quality Improvement







Same phone and fax







Bsigafus@InteCare.org
Kirk Wheeler, Ph.D.



Clinical Director







Same phone and fax







Kwheeler@InteCare.org
Denise Baker, BA



Credentialing Specialist







Same phone and fax







Dbaker@InteCare.org

Approach to Arranging Comprehensive Services.  InteCare’s Network capabilities are already in place to provide services to all three targeted CCI Centers.  Currently, InteCare has active Provider Agreements with Adult & Child Center, BehaviorCorp, Gallahue Mental Health Center and Midtown Mental Health Center with specific, active attachments for the CCI Program.  At present, Gallahue Mental Health Center is providing the services referenced in this RFP for El Centro Hispano, while BehaviorCorp is providing these services for Forest Manor Service Center.  Gallahue previously provided services to Hawthorne Community Service Center as well.  InteCare also has active agreements with Adult & Child Mental Health Center and Midtown Mental Health Center who are provided similar services in CCI Centers not targeted in this proposal (and under a separate grant funding arrangement with CCI).

As noted above, InteCare is proposing that we continue to arrange for the aforementioned services for Forest Manor and El Centro, but also for Hawthorne Center.  This is requested with the following in mind:

1.  InteCare can provide the most extensive array of bilingual (Spanish-speaking) therapists/Providers in Central Indiana.  As has been mentioned, InteCare, through a subcontract with Gallahue Mental Health Center, is providing these services to El Centro Hispano, but also to other CCI Centers (not targeted in this RFP) via subcontracted arrangement with Midtown Mental Health Center.  A significant proportion of consumers in the Hawthorne area are Hispanic, and may be underserved unless these resources can also be directed to them.

2.  When services are provided in a CCI Center, they should be provided by organizations with access to a wide array of services that may be needed by consumers identified in a given CCI Center.  Not only are InteCare Network providers’ services located in areas that allow for easy geographic access to services from neighborhoods served by Forest Manor, El Centro Hispano, and Hawthorne Centers, but the continuum of care provided in the InteCare Network is unsurpassed by any other CMHC or other behavioral health provider in the Indianapolis Metropolitan area.  Additionally, InteCare can arrange for other bilingual services not contemplated in the current proposal (e.g. Spanish-speaking Psychiatrists).

3. InteCare can require subcontractors to provide uniform data, can organize and analyze that data, and can report it to required recipients.  A standard approach to administration and data reporting is imperative to understanding the effectiveness of this program.  The biggest challenge for InteCare in this regard is gaining therapist compliance for CMHCs that are not formally subcontractors of InteCare but have, at the insistence of CCI, agreed to “voluntarily” submit data according to the approved format.  Having all Providers under subcontract would greatly assist with compliance.

An example of the current reporting format is provided in Appendix D; this format was created under the direction of the CCI Mental Health Services Program Advisory Committee, and can easily be modified to include analysis of variables requested in the RFP (e.g. HAP vs. Non-HAP Consumer Activity Reports).

InteCare currently provides CCI services through it’s contractual relationships with Adult & Child, BehaviorCorp, Gallahue Mental Health Center and Midtown Mental Health Center.  However, which of these organization serve particular CCI Centers can be made subject to the approval of DMHA and/or CCI.  Furthermore, InteCare recommends that it serve as the prime contractor and in turn, subcontract with additional (qualified) provider organizations should the DMHA or CCI instruct us to do so, in the event that DMHA or CCI have a preferred arrangement with a provider who is currently not an InteCare Network Provider. 

The recommended Provider configuration is demonstrated below.

Recommended Configuration – InteCare Subcontractors

	CCI Center
	Subcontractor

	El Centro Hispano
	Gallahue Bilingual .5 FTE Therapists (2)

	Forest Manor
	BehaviorCorp FT Therapist

	Hawthorne
	Midtown/Gallahue .5 FTE Bilingual Therapist and

Midtown/Gallahue .5 FTE Therapist

OR

New Contractor FT Therapist


This configuration would assure for standardization in reporting data, URAC Accredited Credentialing for all therapists in the program, and standardized and consistent quality oversight. 

The sections below address other areas from Section 2.4, TECHNICAL PROPOSAL.

Contracted Hours.  Therapists are contracted by InteCare, Inc. to provide thirty-two (32) hours of service per week per FTE in their assigned CCI Center.  The remaining twenty percent (8 hours) of CMHC employment time should be sent attending CMHC required supervision and training, completing home CMHC documentation and administration and other CMHC-required activities.

Provider Qualifications/CMHC Qualifications.  InteCare Network Providers are fully credentialed by InteCare’s URAC Accredited credentialing process.  This means they meet the highest standards in terms of qualifications, malpractice coverage, and licensure.  Furthermore, every provider has been subjected to, and passed, verification of their credentials (e.g. degrees, licenses, malpractice coverage, etc.) with the primary issuing source, has had legal and litigation background checks completed, has had their sanctioning history reviewed, and has been approved for participation by InteCare’s multidisciplinary Network Credentialing Committee.  Please see our minimum standards (“selection criteria”) in Appendix E.  

Because these providers are employees of the certified Community Mental Health Centers noted elsewhere in this Proposal, these individuals are qualified Medicaid Providers.  The Providers currently in placement at CCI locations are able to provide services for addictions, children and adults.  Obviously, those InteCare Network Providers in placement at El Cento Hispano are bilingual and have intimate familiarity with Hispanic cultural issues.

Since InteCare Network Providers are employees of certified Community Mental Health Centers, they are able to HAP enroll and can bill Medicaid.  However, our experience to date is that only a small percentage of clients who receive these services are HAP eligible; furthermore, billings and collections from all third party sources, including Medicaid, cover only a small percentage of the cost of these services.  

Those who are HAP eligible are certainly enrolled, and their data is entered directly into the CSDS by the Provider.  Note that HAP enrollment is done through the Providers “home” Community Mental Health Center process.  Thus, Adult & Child, BehaviorCorp, Gallahue Mental Health Center, and Midtown Mental Health Center would enroll HAP eligible individuals as InteCare HAP enrollees.  Should InteCare serve as the prime contractor and subcontract one or more other CMHCs, employees of those Centers would enroll according to their “home” Centers process.  For example, if InteCare were to subcontract with Cummins Mental Health Center, Cummins employees who enrolled CCI clients would enroll them as Cummins HAP enrollees.

Training/Orientation and Regular Therapist Meetings.  This Program, by definition, is quite unique in that it involves “reaching out” and providing access to mental health and substance abuse treatment services in the neighborhood Centers.  CCI Neighborhood Centers are highly integrated in their communities.  Within each Center, the values and traditions of the local neighborhood are clearly reflected.  There is a sense of community and family in these Centers.  Local residents, in many instances, view the Centers, and their associated and important resources, as an extension of their home, and Center Staff, as extensions of their families.

This is a highly non-traditional setting for a Behavioral Health Therapist to engage.  Training and preparation of these therapists is critical to the successful integration of the Therapist into the CCI setting.

InteCare provides, and proposes to continue providing, new Therapist orientations for each Provider who is preparing to initiate their work in a given Center.  A partial listing of key subjects in the training includes:

· Being Part of the Team

· Referral Finding and Integrating Into the Center

· Activity Tracking and Reporting

· Cultural Sensitivity

· Etc.

Sample training materials can be found in Appendix L of this proposal.  Note that the materials in Appendix L were developed for the implementation of the last contract in 2001.  They will need to be updated and edited to incorporate changes in the Program (for example, in 2001 DMHA explicitly targeted funding for Adult Services Only).

Therapists Responsibilities.  On the bottom of page 13, in section 2.4, TECHNICAL PROPOSAL, therapist responsibilities are detailed in a bullet point format.  InteCare Providers certainly perform these activities, and others, as part of their CCI placements. 

These responsibilities reflect discussions between CCI and InteCare over the last three years, in which successful elements of the program were noted and incorporated into both the CCI/InteCare Agreement and the InteCare Provider Participation Agreement between InteCare and it’s subcontractors.

The CCI Exhibit to the InteCare Provider Participation Agreement will be discussed in this section, because it provides sound documentation that the responsibilities identified in RFP-3-36 have been and are carefully considered, and performed by both InteCare and it’s subcontractors (you may wish to refer to Appendix D, and specifically, the Exhibits attached to subcontractors agreements, that concerns itself with CCI services; it is entitled “Exhibit X – Community Centers of Indianapolis (“CCI”) Community Based Mental Health Services Pilot Program”).  

The CCI Exhibit to the InteCare Provider Participation Agreement includes the following requirements; for the purposes of this discussion, “Provider” refers to the subcontracted agency, while “Mental Health Professional” refers to the specific individual performing the services under the subcontract.

1. The Provider is required to make available Mental Health Professionals that are appropriately licensed and credentialed for the nature of the work being completed.  These mental health professionals are to be on-site at the designated CCI location for 32 hours a week (per FTE). 

2. The Provider is also required to have available (reimbursed under separate arrangements)

a. Psychiatric consultation for the mental health professional and the CCI Mental Health Project Coordinator as needed;

b. twenty-four hour emergency services and other services included in the continuum of care as needed per consumer;

c. access to information regarding alternative treatment providers in addition to services available through Provider;

3. The Provider is required to have available back-up mental health service(s) for appropriate CCI centers when primary Mental Health Professional is unavailable to perform duties;

4. The Provider and the Mental Health Professional agree that the Professional will: 

a. attend weekly staff meetings at their assigned CCI affiliated centers as directed by CCI and will attend any other meetings deemed necessary by a joint CCI/Network Provider  management teams;

b. abide by the guidelines, policies, and procedures of the applicable CCI affiliated centers and CCI;

c. facilitate or assist in the facilitation of family, consumer, and community groups;

d. actively collaborate with CCI affiliated centers’ staff and other appropriate service providers and persons in creating and implementing consumer service plans;

e. participate in the mental health project planning activities as needed;

f. Perform and assist in the performance of community outreach tasks as needed;

g. Assist in the training and consultation of CCI affiliated centers’ staff regarding mental health issues;

h. Perform comprehensive mental health assessments, case management services, activities of daily living skills training, symptom management training, and consumer and family psychoeducation as needed;

i. Participate in team building activities;

j. Participate in the planning and implementation of the program evaluation;

k. Complete all necessary documentation in a timely and proficient manner; complete activity tracking reports and perform billing submission activities according to their CMHC policy, and;

l. Perform other related duties as assigned by a joint CCI/Network Provider management team.

5. The Provider agrees to abide by the procedures established by InteCare concerning activity tracking, claims submission, and reporting. 

Item five (5) includes the requirement that InteCare Network Providers that participate in the CCI program (that run HAP through InteCare) enroll HAP eligible individuals as InteCare enrollees through their “home” Centers process; additionally, CSDS data entry is done directly through the “home” Center process.  Again, should InteCare add a subcontractor that does not run HAP through InteCare, they will still have the same requirements for HAP enrollment and data reporting, but will perform these functions through their “home” Center process. For example, should Cummins become a subcontractor to InteCare, the requirements would be the same, but the HAP enrollment would occur as a “Cummins” HAP enrollment.

Please note that these requirements are in fact broader and more encompassing than those listed in RFP-3-36.  It is recommended that, for example, while items one (1), two (2), and three (3) above were not formally identified in RFP-3-36, that they be carefully considered in the evaluation of this and any other submitted proposals.

Other Information.  In this section we will address other issues/questions from RFP-3-36.

· Section 1.23, “US Manufactured” (RFP page 7).  This is a service agreement in which significant manufactured products are not required.

· Section 1.24, “Recycled Products” (RFP page 7).  This is a service agreement in which significant supplies of  manufactured products are not required.

· Section 1.25, “Americans with Disabilities Act) (RFP page 7).  InteCare agrees to comply with the provisions of the Americans with Disabilities Act of 1990.

· Cost Sharing (RFP page 13 bottom).  As has been the practice for the first three years of our CCI Neighborhood Services contract, our subcontracted Providers agree, and will continue to not expect co-pay or cost sharing by clients who receive services in this program, except that which a legal requirement of Hoosier Healthwise, Medicare or Medicaid.

· Work Plan Addressing a) Respondents approach to providing Comprehensive Services, and b) Plan for identifying staff for this project (RFP page 14).

InteCare’s Plan for Arranging Comprehensive Services is provided above in the beginning of Section 2.4 Technical Proposal.

Staff deployment recommendations were also made in that section; minimum qualifications are described elsewhere in this proposal.  The specific staff that will be servicing the Contract include:

Carmen Sourwine

Gallahue

Martha Prieto Malloy

Gallahue

Maria Howard


Gallahue

Thomas Taylor


BehaviorCorp

These are the staff currently providing the services at El Centro Hispano and Forest Manor.  They can be deployed to cover either two (2) or three (3) CCI Centers.

InteCare also has four additional individuals currently placed in CCI locations on a part-time basis, being supported by grant funding and InteCare donation.  These individuals are also available to become involved with the services referenced in RFP-3-36 should the need arise.

· Breakdown of Project Budget (RFP page 15).  As noted above, this is provided for your review in Appendix G.

· Recommendations for Altering Scope of Work (RFP Page 15).  InteCare is not suggesting changes in role of the on-site Provider.  However, please refer to “Therapists Responsibilities” section above for suggestion of availability of additional services should the become necessary.
APPENDICES TO FOLLOW 
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