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 Technical Proposal

Instructions:  Please supply all requested information in the areas shaded yellow and indicate any attachments that have been included.  Document all attachments and which Section and question they pertain to in Attachment G.  The State is expecting creative cost saving solutions from all of the Respondents in an effort to distinguish the best partner(s) to select.


Requirements:

1. Describe your experience working with public mental health systems.  

	



2. Describe your plan to collaborate and build relationships with local Community Mental Health Centers and local Community Centers.

	



3. Provide an implementation plan demonstrating that you have the resources necessary to implement the program in multiple communities during the contract period. Also provide a timeline for implementing the program in multiple communities.

	



4. Describe your plan to designate a program manager that will oversee the program, advisory board, and behavioral health professionals.

	



5. Describe your plan to embed behavioral health professionals, who must be considered qualified providers by Medicaid, in the local community centers.

	



6. How will behavioral health professionals build relationships with the community members in order to reduce barriers and stigma associated with seeking mental health and addiction services?

	



7. Describe the services (both billable to third parties and non-billable services covered by this RFP funding) behavioral health professionals will provide to local community center members.

	



8. Describe your plan to ensure that a behavioral health professional is available to provide services at each local community for a minimum of one thousand four hundred and eight (1,408) hours per year per center, and a minimum of sixteen (16) hours per week per center for a minimum of forty-nine (49) weeks during the fiscal year.

	



9. Provide a coverage plan to ensure behavioral health services and activities will continue in the event of an extended (more than two weeks) absence of a behavioral health professional assigned to a community center.

	



10. Provide a quality assurance plan.

	



11. Describe your plan to implement and sustain the program beyond the contract period. The funds available are intended to implement the program and to fully fund it for the first two years of the contract. During that initial two years, a sustainability plan must be implemented by the vendor to sustain and replicate the program beyond the contract period. If the contract is renewed, the third year will be funded at only fifty percent (50%); the fourth year at only twenty-five percent (25%). Thereafter, the program must sustain itself without further state funding.

	




Reporting Requirements:

1. Develop a sample quarterly report template that includes the following items::
· Program Manager activities;
· Monthly meeting dates;
· Actual program costs in comparison to the proposed annual budget;
· Consumer surveys;
· Consumer related activities;
· Center activities, staff related activities, including the number of staff hours worked per week per center;
· Demographic information, including the number of consumers served per center, the impact of services provided per center, and the number of HAP registrations per center; and
· Training related information, including the number of staff trainings conducted per center.
· All activities completed to secure alternative funds, including but not limited to, (1) information related to all funding proposals submitted and (2) financial documentation related to any funding awards received.
· All activities and efforts made to implement a sustainability plan.

	



2. Develop a sample template for an annual program strategic work plan that includes but is not limited to internal consumer surveys, consumer data summaries, and program advisory meeting recommendations.

	



3. Develop a sample template of an outreach plan for each local community center that includes but is not limited to strategies to inform residents living in community centers’ catchment areas of the availability of neighborhood-based mental health and addiction services.

	



