Teacher Incentive Fund Evaluation Services

Request for Proposal 11-54

1. Is the external evaluator expected to conduct any observations as part of the evaluation, or will school/district staff conduct the observations (see RFP page 4, #2) and provide these data to the evaluator? The evaluator may be expected to observe the professional development activities in Indiana TAP schools including “cluster group” meetings and as an outside observer of the teacher evaluation process. The evaluator will not be conducting the teacher evaluations themselves.
2. Will the external evaluator have access to Human Resources data related to teacher hiring, retention, and salaries? Through data collected by both IDOE and the Center of Excellence in Leadership of Learning (CELL) at the University of Indianapolis, the evaluator will have access to aggregate TAP performance-based compensation salary augmentations and bonuses that TAP teachers receive. Through data collected by IDOE, the evaluator will have access to the number of retention bonuses awarded and the number of emergency permits used for each TAP school in order to define the number of “highly qualified” staff employed.
3. Will the state or TIF staff collect and transmit the secondary data to the evaluators, or will the evaluator be required to contact each of the 44 schools (and their districts) to collect program and implementation data?
The data will be available from the Indiana Department of Education and/or CELL at the University of Indianapolis and provided to the evaluator. 
4. Please clarify how you would like the evaluator to “assure that the IDOE will have access to all data gathered in order to evaluate the effectiveness of the program.” Can the evaluator present de-identified data to IDOE (to maintain respondents’ anonymity) or does the state have a different need? We primarily mean that we expect the evaluator to keep open communications with IDOE and CELL at the University of Indianapolis and work with us to provide any data or information that we may request throughout the contract period.  If any issue arises that may involve de-identified data, we will work together to ensure there are no FERPA violations.
5. Should the cost proposal include a budget for two years of work or four years? The RFP states that IDOE has allotted $50,000 per year for four years for this contract, but later states that the terms of the contract shall be for two years with a possibility of an additional two-year renewal. 
The cost proposal should be for a four year budget.  There is an initial two-year contract with a possible two-year renewal; however, it will be IDOE’s intent to keep the same evaluator for the entire life of the grant.  
6. Are there other evaluations of TAP currently being conducted in Indiana? If so, is the TIF evaluator expected to coordinate with this evaluation to share data or data collection duties?
Not at this time.  Currently, there are no other TAP schools.  Indiana is going from having no TAP schools to 44 TAP school due to the Teacher Incentive Fund grant awarded to IDOE in 2010.  
7. Does IDOE have more information on the “special reports” that the evaluator may have to provide (RFP, page 5)? How many repots might be required? Would the funding for these reports be included in the estimated $50,000 annual budget, or would there be additional funding for these additional reports? We do not have any information on this at this time.  We simply wanted to add this in case the General Assembly, Governor or other body or office we work with may request special information. That may or may not occur at all during the grant period. If it does, IDOE will certainly work with the evaluator to reduce the burden in the evaluator if some information is easier for us to provide. 
8. The RFP mentions there are 44 schools participating in the program.  Will other schools be added in the coming years?
While other schools may choose to implement TAP on their own, there will not be any further schools added to this Teacher Incentive Fund grant.  We were only allotted funding for 44 schools over a five year grant period.  
9. Will the program begin with the upcoming school year…approximately September 2011 through June 2012?  If no, what school year will the program begin?  
General TAP planning has already begun.  TAP Core Training, the major part of training for TAP, will occur during the summer and fall of 2011.  However, schools will not begin full implementation of TAP until this coming school year of 2011-2012.  

10. Are there any existing documents from the national program we may review?  If yes, please provide program web site links.
Our Teacher Incentive Fund grant is located on the IDOE website at www.doe.in.gov/news/2010/09-September/documents/IndianaTIFapplication7210.pdf.  For further information on the Teacher Incentive Fund, you may visit http://www2.ed.gov/programs/teacherincentive/index.html.  
Due to the proprietary nature of many of TAP’s documents, we cannot provide links to those.  However, the TAP website provides many pieces of helpful information.  The link to that website is http://www.talentedteachers.org/.  
The Indiana TAP web page can be found at http://cell.uindy.edu/TAP/.
11. May the University of Indianapolis be used as a resource for proposals?
The Center for Excellence in Leadership of Learning (CELL) at the University of Indianapolis is tasked with the programmatic portion of the TAP system as they have prior knowledge and expertise in establishing new school models.  They will be available as a resource when necessary upon award of the contract.  For the purposes of this solicitation, please refer to the links listed above to gather information as an aid in proposal development.  If there is additional information that cannot be obtained via these resources that would add value to the development of your proposal, please filter those questions through Steve Webb of IDOA.
12. What are the reporting requirements to the state?  Weekly, bi-weekly, monthly?  Via conference call or other means?  Are formal presentations required?  A brief monthly check-in via email or telephone may be requested. Quarterly reports may be most appropriate. Formal presentations may be required 1-2 times per year. However, it may prove advantageous to both parties to meet in person and discuss evaluation progress at some points during the contract. IDOE plans to be flexible to reduce burden on all parties to the greatest extent possible. We hope the evaluation partner will be similarly flexible based on their workload and IDOE’s needs.
