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TECHNICAL PROPOSAL

ATTACHMENT F
2.4   Technical Proposal
Instructions:  Please supply all requested information in the areas shaded yellow and indicate any attachments that have been included. The State is expecting creative cost saving solutions from all of the Respondents in an effort to distinguish the best partner(s) to select.

The following attributes will be used to develop a grading evaluation criteria, the first attribute determines The State’s functionality requirement. Vendors must meet all technical and functional requirements marked as MF (Mandatory Functionality). 
	Rating
	Standard

	MF
	Mandatory Functionality

	DF
	Desired Functionality

	OF
	Optional Functionality


Technical Requirements (Section 2.4.1)
2.4.1.1  Scalability
A. Discuss the scalability of the proposed EPS solution and specifically address how new cases in the current DFBS Oracle Database system or added workflows might affect overall performance. Also, include other non-permitting systems or applications. (MF)
	


2.4.1.2    Client Software
A. The proposed solution must be web based and shall not require any installation of any (client) software. (MF)
	


B. The application shall not require a client side agent/application. (MF)
	


2.4.1.3      Communication and Server Hardware
A. The proposed solution must provide for encrypted communication between client and application using SSL. (MF)
	


B. The State requires that the proposed solution be unbundled and installed on a dedicated or shared server. (MF)
	


C. List whether the proposed solution can accommodate an additional non-permitting application. Indicate in your response if any additional licensing costs are inherent for this functionality and how many other system(s) can be connected to your solution Also see Appendix A for cost estimation. (MF)
	


D. Indicate if the solution must run on a dedicated server/s. Include if solution requires more than one server. If your solution requires more than one server, please detail out the functionality and purpose of each server and indicate if a dedicated service is required or recommend. (MF)
	


2.4.1.4       Database

A.  The State standards for database platforms are MS SQL 2008 R2, and Oracle Database 11g Release 2 (11.2).  Please indicate if your solution meets this standard. (MF)
	


B. If your system uses a DBMS briefly summarize what functionality the database provides for the EPS. (MF)
	


2.4.1.5    Authentication, Security and Password Management
A. Please detail how your product will provide for the ability for a single sign-on solution using Microsoft Active Directory services. (MF)
	


B. Describe how your solution manages and maintains each user’s unique user ID. Indicate if a user can log into your application twice using the same credentials, example, from another computer and run two concurrent sessions. (MF)
	


C. List whether the proposed application can support complex passwords by incorporating a public password policy that details, minimum length, special characters, non-repeating characters, or prevents blank passwords. (MF)
	


D. Explain how the application supports passwords that are not the same as the user ID or the user’s last/first name. (MF)
	


E. The State also requires that the application shall encrypt user’s password prevents compromised password. The application will also support a password expiration policy and will restrict user access until the user receives a new temporary password. (MF)
	


F. Describe how your proposed application will support a “self-service” password recovery methodology. (MF)
	


G. Describe how existing users will be migrated from the current permitting system into the proposed solution. (MF)
	


2.4.1.6    Application
A. The State requires that the proposed solution provides the ability for local administrators to create customized electronic forms to supplement current paper based forms. (MF)
	


B. Describe how (whether) IDHS staff can develop their own customized processes, notifications and workflows within the proposed solution.  If the proposed solution uses a tiered architecture, describe the design and development environments needed for customization of each tier affected by the desired customization. (MF)
	


C. Explain how your solution provides for customized workflows. Detail how your solution provides the ability for The State and its administrators to create adapted workflows that represent each permit’s unique process or adheres to other non-permitting application workflows. (MF)
	


D. Explain how your proposed solution manages notification. List if internal notification rules such as just for State staff are configurable and if those are independent of external rules. (MF)
	


2.4.1.7    Web Services, Web design and E-forms
A. The State highly desires the ability to configure and design the vendor’s web solution to match The State’s current design. (DF)
	


B. Discuss how your eforms use industry-standards like (HTML, CSS, etc) indicate if those forms can incorporate State design standards. (DF)
	


C. Explain how your solution can leverage web services and detail what standard web services are available. (DF)
	


D. The State requires that e-forms utilize validation methods from the host system and can auto populate e-forms with host information. (MF)
	


2.4.1.8        Archiving
A. Explain how your solution discriminates between on-going projects and archived (completed) projects. Briefly detail how electronic drawings/files can be converted to Group 4 TIFF, PDF, or PFD/A. Indicate if other applications such as Kofax Ascent Capture can be used to post documents to a specific project or specific folder in your solution. Additionally how electronic drawings/files may be converted in order to create microfiche files utilized by the State of Indiana Records agency. (MF)
	


B. Clarify how your solution can convert approved set of plans, documents, photos, and all other associative files as read-only archived files. (MF)
	


C. Discuss in detail how your solution will transfer or consolidate data generated from notes from electronic plan review, data collected by e-forms, email-based notification into the primary permitting system. (MF)
	


2.4.1.9 Auditing
A. The State requires that the application will track user activity and must be able to reconstruct auditable events. (MF)
	


B. Document how your application records User ID, Date and Time of Action, System Name, and/or Computer name/IP. (MF)
	


2.4.1.10  Product Life Cycle
A. Describe your solution’s historical development and enhancement life cycle (key version releases and minor updates). Include how new enhancements are prioritized and checked for compatibility and disclose how customers can suggest or recommend enhancements. Also, determine how support for legacy versions and detail how many prior versions are supported. (MF)
	


2.4.1.11  Maintenance and Support
A. The vendor will provide both phone and e-mail support for product issues and questions. (MF)
	


B. List the types of software support and maintenance agreements your company offers, and include the cost associated with agreements. (MF)
	


Functional Requirements (Section 2.4.2)
2.4.2.1     General Administration
A. Calculate the approximate amount of administrative time (in hours) that will be required to support and administer your solution’s application, use section 3.1 to determine calculation (exclude typical server maintenance such as posting Windows updates, server hardware firmware, etc). (MF)
	


2.4.2.2  Current DFBS Processes (MF)
2.4.2.2.1 Gather project and filing data.

2.4.2.2.2 Upload plans (Handled by Access Indiana Portal)

2.4.2.2.3 Calculate and collect fee payment (handled by DFBS and Access Indiana Portal)

2.4.2.2.4 Assign reviewers rotation automatically and manage reviewers.

2.4.2.2.5 Early foundation release process.

2.4.2.2.6 Email project and fee received confirmation to all parties.

2.4.2.2.7 Re-calculate fee when ever changes are there.

2.4.2.2.8 Request for information process and associated reports.

2.4.2.2.9 Input additional data by reviewer.

2.4.2.2.10 Construction Design Release (CDR) creation with standard codes.

2.4.2.2.11 Electronic approval of CDRs.

2.4.2.2.12 E-mail generation from office to all associated parties for information and project approvals.

2.4.2.2.13 Data needs to be available to Fire / Code / Variance inspection processes.

2.4.2.2.14 Coordinate with inspector and local building official assignments.

2.4.2.2.15 Securing the data after final approvals and providing certified secured files.

2.4.2.2.16 User security and role assignments.

2.4.2.2.17 Plan denial process.

2.4.2.2.18 Project turn-around time tracking and analysis including, but not limited to, by type of project, by reviewer, by owner, by design professional, by hold status, etc.

2.4.2.2.19 Provide customized reports created by users to control and monitor all the above processes, including ad hoc report capability.

2.4.2.2.20 Searchability of data from IDHS web site for CDR’s, RFI’s, etc.

2.4.2.2.21 Ability to accept “Walk-In” projects with either paper or electronic plans and data.

	


2.4.2.3.  Plan Review Functionality
A. The State has listed various goals for this solution, describe how your solution will meet the first functional goal (To allow for concurrent reviews of plans, consolidate the submittal cycle and streamline the correction process). (MF)
	


B. Describe your solution’s annotation and redaction functionality as it pertains to plan review. Detail into your response use of URL’s, OLE Objects, notes. Also incorporate the functionality your solution provides for allowing for text, shapes, lines, and other “redline” functions as well utilize a library of block diagrams. (MF)
	


C. Indicate how your solution provides for side-by-side comparisons and overlays with regards to revisions\amendments and detail if file comparisons can be execute on any two drawings (for example 2nd floor structure and 2nd floor mechanical). (MF)
	


D. Explain how your solution provides for calculation of floor area and dimensions. Also, address how your application incorporates different plan scales measurements. (MF)
	


E. Indicate how your application can provide functionality for fixture or device counts. (DF)
	


F. Explain how your solution provides or makes use of ICC Codes or other such library books for plan review. Also indicate whether your solution can vest or discriminate between various code versions based on permit or application vesting dates. (MF)
	


G. Describe how the proposed solution will incorporate secure electronic stamps and/or signatures. (MF)
	


H. Explain how your system has a proven ability to interface with the DFBS Oracle Database system. (MF)
	


I. Indicate if your application provides for document check-in / check-out. Indicate what affects are applied when documents are checked out. (MF)
	


J. Detail if your system integrates Building Information Modeling (BIM). (OF)
	


K. The proposed solution must be available at all times 24/7 except for minimal back-up time scheduled for late night (local time). (MF)
	


2.4.2.4 Reporting and Searching
A. Indicate what reporting capacities your solution provides for out-of-the-box such as total workflows defined, workflow configuration, registered users, application auditing, timeouts\errors, and other such application performance reporting. (DF)
	


B. Inventory the standard search capacities provided by your solution. Indicate if administrators can configure custom indexes or search criteria to allow authorized staff to search on historical documents, plans, etc. The State highly desires the ability to search on these attributes parcel numbers, addresses, permit number and case status. (DF)
	


2.4.2.5 Additional Requirements
A. Describe how your solution safeguards plans and other files. Indicate how your solution preserves the original file/drawing and ensures annotated attributes such as corrections, comments, and redlines on the file/drawing can be discriminated from the original. (DF)

	


B. Discuss if your solution can give authority for example a contracting or architectural firm to invite or delegate limited authority to sub-contractors or consultants to upload building specific drawings such as mechanical, civil, or, structural or documents.
	


C. Detail how your application could aid in a pre-application process for reviewing and collaborating on a proposed new building that might not be a formal “permit”. 
	


2.4.2.6   Product Information
A. Provide user guides and installation manuals or samples of such.
	


B. Indicate the proposed solution’s current release and provide a timeline when the next version release is expected.
	


2.4.2.7   Vendor Training
A. Provide a typical training agenda and objectives for an applications administrator.
	


B. Indicate the proposed solution’s current release and tell us when the next version release is expected.
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