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RFP-11-49
TECHNICAL PROPOSAL

ATTACHMENT H

2.4   Technical Proposal
Instructions:  Please supply all requested information in the areas shaded yellow and indicate any attachments that have been included. Please give detailed information for each item. The State is expecting creative cost saving solutions from all of the Respondents in an effort to distinguish the best partner(s) to select.

2.4.1 General Information

a. Respondent’s legal name, address, phone and fax numbers and year established. 
	Business Information
	

	Legal Name of Company
	

	Contact Name
	

	Contact Title
	

	Contact E-mail Address
	

	Company Mailing Address
	

	Company City, State, Zip
	

	Company Telephone Number
	

	Company Fax Number
	

	Company Website Address
	

	Number of Employees (company)
	

	Years of Experience
	

	Number of U.S. Offices
	

	Year Indiana Office Established (if applicable)
	


b. State number of staff members and the range of services offered.  Include names and resumes of all individuals who would directly manage the project and the work they currently perform for the Respondent

	


c. Identify any services that may be subcontracted.  
	


2.4.2 Prior Experience

a. Demonstrate the ability to provide the required product and services
	


b. Demonstrate prior experience in providing similar or relevant product and services

	


c. Describe and discuss in detail at least two (2) examples of similar projects undertaken.  These must be examples of previously completed work.

	


2.4.3
Basic General System Requirements

a. Must be able to provide licensing for a minimum of 4 servers with licensing for a minimum of 17 users (distributed as needed) and allow a minimum of 40 installations of client access software. Explain.
	


b. Please show how your solution will be a relational database compatible with Microsoft SQL-server
	


c. Must not allow the alteration of any original image. 
	


d. Must store images, and other related asset information, inside a database as a binary object
	


e. Must have “Embedded” image editing and comparison workspace (system must not require users to use 3rd party software to enhance or compare images)
	


f. Must have vector-based graphic tools 
	


g. Must manage RAW image files and any other digital file type in the database
	


h. Must provide the ability to burn CD/DVD’s across multiple discs in single session from within the software without exporting the image/asset out of the database.
	


i. Must have a fully functional interface with JusticeTrax LIMS.

	


j. Please explain if your solution allows users to print custom reports as PDF’s and save directly into the database in a case folder.
	


k. Does you solution have the ability to attach OWNER attributes to stored objects
	


l. Can your company’s solution provide the ability to create an unlimited number of catalogs for additional storage of image/asset information with independent datasets and security settings.
	


m. Can your solution provide the ability to set system to encrypt or not encrypt when importing assets to database
	


n. Does your solution allow for the export of images with specified formatting and as binary objects? Please explain.
	


2.4.4    LIMS Integration Requirements
a. Must provide the ability to retrieve case information directly from JusticeTrax LIMS-plus.
	


b. Please explain if your solution provides the ability to validate against JusticeTrax LIMS-plus user tables
	


c. Discuss how your solution provides the ability to automatically create a case structure within the database based on JusticeTrax LIMS-plus information.
	


d. Can your solution provide the ability to set the resolution and submit images that can be directly submitted to JusticeTrax LIMS-plus? Explain.
	


2.4.5    Administrative Requirements
a. Must provide the ability to track, display, and print a detailed audit trail on all  images (or assets), including information such as date, time, user action, and workstation identifier.
	


b. Must provide the ability for a system administrator to make changes to the security permissions without having to contact vendor.
	


c. Must provide the ability for seamless integration with Windows Active Directory
	


d. Must provide incremental archive tools for archiving of binary case image/asset data while maintaining basic information and thumbnail in the database.
	


e. Must provide the ability to restore “individual” archived image(s) or folder(s) to the database
	


f. Must provide the ability to search based on a variety of criteria that can be mixed and matched, including Creation Date, Modification Date, Name, Title, Notes, Keywords, Creator, Last Modified By, File Type, Folders
	


g. Please explain how your proposed solution provides the ability to have individual user-defined data fields including masking fields, list fields, digital signature fields and message notification fields which must work together to create specific workflow processes.
	


h. Can the proposed solution provide the ability to set password expiration interval and limit number of user sign-on attempts?
	


i. Can your solution store individual user preference profiles?
	


j. Can your proposed solution provide the ability to associate images in groups (cases) and utilize a password-protected .zip container with built-in archive browser module that can be exported into a standard Windows format for conversion to any current or future hardware technologies, database, or storage programs?
	


k. Does your solution provide the ability for archive to be password protected and/or encrypted?
	


l. Can the proposed solution provide the ability to create unlimited number of custom reports that include various information retrieved from the database?
	


m. Can your solution provide the ability for the data fields to be either mandatory or optional?
	


2.4.6    Security Requirements
a. Must provide image/asset verification using a hash validation system (minimum AES-128 bit encryption)
	


b. Must maintain an unalterable history log which details all steps in the editing history and specifies the extent of the editing 
	


c. Must provide a hash validation tool to ensure that image(s) provided to external parties match those in the image/asset database.  
	


d. Must provide ability to maintain a single image in the database even when multiple enhancements are performed and multiple versions are created (no additional copies of the binary image), maximizing storage capacity and memory resources.
	


e. Must provide the ability to set authority levels (access, copy, create, update, delete, grant) for group or individual users to access file(s) or folder(s).  Authority levels must be customizable and capable of being mixed and matched in any combination
	


f. Must NOT allow alterations to any EXIF information being provided by digital camera and must be able to output Metadata report with single print key.
	


g. Must provide a complete database system audit (Workstation Name,Date/Time Range, etc.)
	


h. Discuss how your solution provides the ability to set feature authorities for each group and/or user.  This includes ability to import/export images/assets, print, access embedded graphic workspace, historical record, CD-burning, etc.)
	


i. Please explain provisions for the ability to output report with key image/asset details.
	


j. Should provide the ability to automatically link a converted image to a RAW image
	


k. Should provide the ability to track all interactions (user, time/date, print, view, access, etc.) with the image/asset.
	


2.4.7
Workflow and ACE-V Documentation Requirements

a.
Must provide ability to perform on-screen side-by-side comparisons without requiring third party software. 
	


b.
Must provide embedded latent print ACE-V field sets based on SWGFAST guidelines for contemporaneous documentation 
	


c.   Must provide the ability to create user designed charts and storyboards for court displays.
	


d. Must provide custom fields that correlate specific latent print information (i.e. unique identifier, ACE-V, Level 1, 2, and 3 characteristics, substrate or surface, comparison, etc.)
	


e.
Must provide the ability to import and export images (with the option of predefined parameters for resolution).
	


f.
Must provide embedded annotation, markup and charting tools (point, point-to-point, freehand) that provide the ability for latent characteristics (minutiae).  Charting tools markups must anchor to image remaining attached to exact points even during zooming, panning and sizing of images. 
	


g.
Must provide the ability to save comparison images as an individual image file
	


h.
Must provide the ability to connect annotations and mark ups between multiple images
	


i.
Must provide the ability to transfer images to and from Adobe Photoshop (version CS3 and subsequent versions) and track this transfer information in the image’s historic record.
	


j.
Must provide embedded tools to enhance an entire image or part of an image using filters (invert, levels, convert to grayscale, edge detect, etc.) 
	


k.
Must provide embedded tools to resize an image through one-step click and drag process 
	


l.
Must provide embedded tools to rotate an image either incrementally or at a fixed degree
	


m.
Must provide the ability to calibrate and print an image at 1:1
	


n.
Must provide the ability to perform onscreen measurements (line, angle, radius, area, etc.)

	


o.   Should provide embedded messaging function that will allow examiners the ability to send notification messages along with attached images for peer review that will allow second examiner to click on case folder or image and be taken to specific case location for review.

	


p.   Should provide embedded notification tools for peer review/verification.
	


q.   Should provide the ability to create unlimited number of custom fields for information collection and search/retrieval, or custom worksheets/reports
	


r.    Should provide the ability to search for images based on a variety of parameters (i.e. date range, field-set, owner, latent characteristic, etc.)
	


s.    Should provide vector-based graphic documentation tools
	


t.    Should provide the ability to zoom-in on a detailed part of an image while navigating with a thumbnail view panel
	


u.   Should provide TWAIN driver to access other image acquisition devices (scanner, camera, etc.)
	


v.   Should provide the ability to sync-lock 2 images for simultaneous zoom and pan
	


w.  Can provide the ability to create custom worksheets that allow for images and fields to be linked together
	


x.   Can provide the ability to filter images in visual directory so that only certain images are displayed based on specific user-defined criteria.
	


y.   Can provide an embedded comparison workspace that allows for associated data (user, case, image, date etc.) to be automatically displayed and replaced during side-by-side comparison process of exemplars and latent prints.
	


z.   Can provide the ability to simultaneously zoom and pan using mouse or key controls
	


aa. Can provide the ability to scan or load multiple images into an individual  workspace with predefined, specific zoom and process parameters.
	


bb. Can provide the ability to preset user specific properties (color, width, transparency, style, etc.) of annotations, markups, and images.
	


cc. Can provide the ability to overlay images and adjust their transparency in order to identify similarities or differences.
	


dd. Can provide the ability to “flip” or “flop” an image
	


ee. Can provide the ability to output various reports and associate specific latent related data to those reports.
	


ff.  Can provide the ability to copy an area of a calibrated image and automatically open in new workspace with calibration intact.
	


gg. Can provide the ability to store unlimited pre-defined calibrations in multiple categories for instant calibration of images or workspace.
	


hh. Can provide the ability to store multiple personalized comparison workspaces for latent print comparisons.
	


ii.   Can allow preconfigured data tags to allow critical data to be tracked to latent and exemplar in workspace in user defined display.
	


2.4.8        NEC Integra ID AFIS Integration Requirements
a.   Must provide the ability to submit images directly to the NEC Integra ID AFIS at 1:1.
	


2.4.9
Other Requirements
a. Vendor must provide a hands-on demonstration of their software showing how their solution meets the required specifications.  This can take place either prior to the submission of the bid, or during the analysis phase prior to the award.  
	


b. Must include a minimum of one (1) year maintenance which shall include all version software updates and unlimited online support.

	


c.  Vendor must provide installation and configuration of imaging software onto server and workstations, LIMS interface testing, definition of IT/network configuration requirements, definition of database security model and field-set design.
	


d. Vendor must provide at least a 3-day on-site user training for 17 users explaining the functionality and operation of the software as it applies to latent print examiners and questioned document examiners.
	


2.4.10    Architecture Requirements

a.   Verify that the application conforms to all the state (IOT) policies, standards and guidelines.  Specifically, validate that the application conforms to the Assistive Technology Policy (Section 508) by submitting a Voluntary Product Accessibility Template (VPAT) if already available or completing the Assistive Technology Compliance Evaluation Form (available from IOT) that should be an attachment to the RFP.  (Attachment H)

	


2.4.11    Escrow

a.   Verify that a copy of the source code will be held in escrow so that the state can continue to maintain the application in the event that the respondent goes out of business.
	


2.4.12   Maintenance and Support (Helpdesk)
a.   The vendor will provide both phone and e-mail support for product issues and questions.
	


b.   List the types of software support and maintenance agreements your company offers, and include the cost associated with agreements.
	


2.4.13   Implementation Schedule

          a.   Please provide a complete schedule for the implementation of your solution. Please provide milestones for each phase.
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