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Instructions:  Please supply all requested information in the areas shaded yellow and indicate any attachments that have been included.  Document all attachments and which Section and question they pertain to.  The State is expecting creative cost saving solutions from all of the Respondents in an effort to distinguish the best partner(s) to select.


2.4.1
Work Plan


The work plan must describe in detail the specific methods, tasks, and 
activities proposed to be undertaken.  Any anticipated theoretical or 
practical problems associated with the completion of the project must be 
discussed. Solutions, alternatives, or contingency plans related to these 
problems must also be proposed if appropriate. Additionally, the work 
plan must include task initiation and completion schedules and 
respondent’s proposed staff assignments. 


2.4.2
Test Development and Scoring




Detail which specific exams the bidder proposes to develop (bidders may bid on all content areas or any number of content areas).
Provide a timeline for test development and implementation, both for known tests and for tests that may be required in the future.

2.4.3
Test Administering 


Detail your ability to provide adequate facilities or procedures for 
obtaining those facilities and competent personnel to successfully conduct 
the tasks called for in this RFP within all specified timelines. Corporate 
competence shall be substantiated by providing evidence of credibility. 

Describe your ability to provide examinations in both paper and electronic form, electronic being the preferred method;

Describe how paper-based tests will be administered multiple times annually according to a published schedule at test sites that 
provide reasonable geographic access to examinees.  The IDOE preference 
is that all tests be available online/on demand. 
Provide a timeline for moving paper-based tests to online/on demand administration if applicable.

The bidder must describe how it will maintain the security of the test 
instruments and all related test-secure documents, including but not 
limited to test specifications, answer sheets, and scoring documents.
The bidder must describe how it will be responsible, subject to the approval of the I DOE, for the design of the assessment administration procedures, data collection format, data analysis, and reporting system.  This includes the tabulation and reporting of the results of each examination to the candidate no more than six  weeks following the examination date and reporting to teacher education institutions and to the IDOE.  


The bidder must propose how it will provide special testing arrangements 
to accommodate individuals who require such services because of a 
learning or physical disability.

The bidder must provide detailed descriptions of how the assessments will 
be scored.

The bidder must propose, subject to approval of the IDOE, an appeals 
procedure for examinees who do not agree with the results of the 
assessment.
The bidder will assure the Indiana Department of Education that it will develop, and make available study guides and other appropriate support materials to assist candidates taking the assessments. These guides will contain, at minimum, the standards to be assessed and sample test items. 
The bidder must specify the amount of all fees that will be charged to candidates for any item beyond the per test fee. For example – detail any related materials or services you intend to provide and the cost associated with those for the candidate. Confirm your approval that all fees to be charged to test takers must be approved by the IDOE
The bidder must provide a proposed schedule for test revision and updating as tests age and student and teacher standards are revised.

2.4.4
Account Management & Reports


The account management section must include individual resumes for the 
personnel that are to be assigned to the project if the respondent is 
awarded the contract.  Indicate the role or assignment that each individual 
is to have in this project. IDOE must be notified and must approve any 
changes to staff assignments after the contract award and for the duration 
of the contract
period.

Detail the potential method used to upload test results directly into IDOE software. 


The bidder must describe the test performance data it will provide the 


IDOE and Indiana institutions of higher education to assist them in 


modifying state standards and preparation programs for teachers as 


necessary. The bidder must confirm that the IDOE will have access to all 


data gathered in order to evaluate the effectiveness of the program. This 


includes, but is not limited to, the following: 
Data gathered university by university,
Trend data, and
Data by ethnicity and gender.
Data by program completed whether traditional or alternative. 
The bidder must confirm the Indiana Department of Education will be provided with activity reports during the assessment acquisition / adoption / development phase. An annual report will be required regarding the fees collected and the costs of proving the services required. Provide an example of each report and detail your reporting capabilities. 
Detail your capability and turnaround timeframe to provide any ad-hoc or special reporting requests to the DOE as requested. These would be related to any aspect of the testing program (e.g. candidate performance by institution, area of certification, ethnic reporting groups, historical trends, etc.).
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