[image: image1.png]



STATE OF INDIANA

Request for Proposals 11-37
ADDENDUM 3
INDIANA DEPARTMENT OF ADMINISTRATION

On Behalf Of

Indiana Department of Corrections
Solicitation For:
Global Positioning Satellite (GPS) electronic monitoring equipment and services for sex offenders

Response Due Date:  March 2, 2011 3:00 PM Eastern Time

EXTENDED TO MARCH 11, 2011 3:00 pm Eastern Time

Teresa Deaton-Reese, Strategic Sourcing Analyst

Indiana Department of Administration

Procurement Division

402 W. Washington St., Room W478

Indianapolis, Indiana  46204
Amendment to RFP #11-37
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· Section 2.4.1 is hereby amended as follows (those sections highlighted have been changed or added):
2.4.1
Background 

Under current Indiana law (IC 11-13-3-4), all sexually violent predators (as defined by IC 35-38-1-7.5) are required to be placed on active GPS monitoring.  The law also permits the Parole Board to require monitoring for sex or violent offenders (as defined by IC 11-8-8-5).

For the 2011 General Assembly session, there is proposed change to the law that will require GPS to be mandatory for certain sexually violent predators (Class A Felony) and will allow for those sex offenders who are not mandated to be recommended for monitoring based upon a validated risk assessment tool.  The proposed change to the law also allows for recommendation from IDOC for an individual to be removed monitoring if they are no longer a threat and are believed to have fulfilled their parole requirements and as it relates to monitoring.

As such, as detailed in these requirements and in Section 2.5, four (4) two (2) separate proposals are requested from Respondents in order to cover the current law and any proposed changes to the law.

· Section 2.4.5 is hereby amended as follows (those sections highlighted have been changed or added):
2.4.5
General Description of Services 
The Respondent shall provide Active Global Positioning Satellite (GPS) services 24 hours a day, 7 days a week, which shall include a monitoring system that is capable of being accessed through a secure internet connection and fully supported by a secure database for transactional records.  The service shall be inclusive of all technology, equipment, systems and related support services, data storage support services and shall be fully supported by twenty-four (24) hour monitoring services and staff.  

The Respondent shall provide four (4) two (2) separate proposals regarding how it will deliver the requested services:

· GPS services for ALL sexually violent predators, with Respondent assuming all monitoring duties;

· GPS services for only HIGH RISK sexually violent predators, with Respondent assuming all monitoring duties;

· GPS services for ALL sexually violent predators, with female IDOC offenders providing assistance with monitoring; and

· GPS services for only HIGH RISK sexually violent predators, with female IDOC offenders providing assistance with monitoring.

The Respondent shall provide, at its own expense, all systems and equipment (software and hardware) required for the service delivery, regardless of the actual number of units including, but not limited to: 

· A system with a database to monitor offender activity; 

· Both Either one-piece and or two-piece monitoring units (transmitter, receiver/dialer and other related equipment) to communicate location data to the Respondent’s system; 

· All software and hardware required to access the Internet, with the exception of Department personal computers; and 

· All labor, materials, equipment, cellular wireless service costs and consumables necessary to perform GPS tracking services on an as-needed basis. 

All technical specifications and service requirements shall meet or exceed the minimum requirements outlined herein. All equipment and systems furnished shall be standard products of the Respondent identified, shall be in proper working order, clean and free from defects of features affecting appearance, serviceability, or the safety of the offender in normal intended use.  No deviations from the minimum specifications shall be permitted without the prior written approval of the Department. 
In addition to any other information provided, Respondent should respond to this specification by indicating it understands the specification, and is willing to meet the requirements upon being awarded a contract resulting from this RFP.
· Section 2.4.11 is hereby amended as follows (those sections highlighted have been changed or added):

2.4.11
General Equipment Requirements

The Respondent shall provide both  either one-piece and or two-piece tracking equipment to that meet the following requirements (this includes all, transmitters, receiver/dialers, re-charging systems, straps, batteries, and any equipment used to secure any of the equipment to the offender):

a. The IDOC shall contract directly with the Respondent for the provision of GPS equipment and services as a result of this RFP.  However, the Respondent may subcontract or purchase GPS tracking devices or equipment from a third party.   
shall be the owner of the electronic monitoring equipment and the GPS tracking software and not a reseller or subcontractor (proposing company must own the design and be capable of modifying/supporting the equipment without the involvement of a third party). The Respondent SHALL NOT subcontract or purchase GPS tracking devices or equipment from a third party.  The monitoring center services, training, help desk facility and/or the Respondent’s account management positions SHALL NOT be subcontracted, except to the extent that the Respondent uses IDOC female offenders to assist in monitoring. 

b. The Respondent shall provide only equipment that meets the highest levels of ruggedness, durability and performance available, when considering the following: operating temperature, stored temperature range, temperature cycling, shock and vibration, water resistance or waterproofing, operating humidity range, stored humidity range and tamper resistance.  

c. The Respondent shall provide equipment that meets market safety standards and presents no health or safety hazards to staff and/or offenders. 

d. All equipment shall be permanently marked with the model/serial identification numbers and will not change colors or lose labeling after being exposed to common cleaning products. 

e. The equipment shall be capable of tracking an offender on a twenty-four (24) hour, seven (7) day a week basis and shall be able to confirm the date, time and location of the tracking event. 

f. The equipment shall not be available as an open market item (e.g., shall not be a converted consumer device) as this could compromise the security of the system. 

g. The equipment shall be currently registered and approved by the Federal Communications Commission (FCC).

h. The equipment shall be capable of wireless communication over using the Global System for Mobile Communications (GSM) network and be approved by the wireless authorities (i.e., PTCRB) and the wireless carrier(s) to insure uninterrupted service capability. 

i. The equipment shall be equal or equivalent to the latest industry standards and of the latest technology currently in use by the Respondent. 

j. All equipment shall be designed so that if an offender tampers with the equipment an alarm is generated. 

k. All equipment assigned to the offender shall be manufactured to allow for repeated proper sanitization. The Respondent shall provide instructions to sanitize the equipment, including recommended cleaning agents and methods. 

l. The equipment shall not have any sharp edges and shall be designed so not to cause excessive chafing or bruising. 
In addition to any other information provided, Respondent should respond to this specification by indicating it understands the specification, and is willing to meet the requirements upon being awarded a contract resulting from this RFP.
· Section 2.4.20 is hereby amended as follows (those sections highlighted have been changed or added):
2.4.20
Respondent Monitoring Center Requirements 
The Respondent’s place of business and monitoring center services facilities used for this program shall be located within the United States of America. The Respondent’s primary monitoring center shall be capable of uninterrupted operation 24 hours a day, 7 days a week, 365 days a year. This will include all systems, hardware and software, communications and building support services such as electrical power. 
The Respondent should also propose a monitoring center within an IDOC correctional facility in order to have female IDOC offenders provide assistance in monitoring.  Such a monitoring center shall meet the requirements and specifications set forth in this RFP unless otherwise indicated.
The Respondent’s monitoring center shall be monitored twenty four (24) hours a day, seven (7) days a week, including holidays to ensure that any interruption in service is detected and resolved. 

The monitoring center shall have a permanently installed and functioning backup power source, independent of its main power source, capable of maintaining continuous operations, for a minimum of forty-eight (48) hours, in the event of failures of normal utility power. 

The monitoring center shall have duplicate computers with the ability to, at a minimum, permit restoration of data collection and user monitoring services within ten minutes after computer failure. 

The monitoring center shall have duplicate data storage devices with automated fail-over and automatic re​establishment of the duplicate databases upon replacement of the failed storage device. 

The Respondent shall have a secondary (backup) monitoring center capable of providing full operational functions in the event the primary monitoring center is disabled. The secondary monitoring center shall be located sufficiently distant from the primary center, such that it is unlikely to be adversely affected by a manmade or natural event or loss of electrical or communications services that would disable the primary monitoring center. 

The Respondent shall maintain redundant equipment in the monitoring center so that interruptions in service are avoided. 

The Respondent shall have documented policies and procedures for network security, application security, data transmission and data security, as well as monitoring center physical security. 

Each monitoring center shall have ventilation and temperature control adequate to ensure proper functions of the monitoring center hardware. 

The Respondent shall maintain a written Disaster Recovery Plan to cover power failures, telephone system failures, local equipment failures, flood or fire at the monitoring center and continued continuity of operations. 

The Respondent shall perform complete support of all interface hardware and software equipment (within the monitoring center) necessary to ensure provision of the service for the duration of the contract. 

The Respondent shall maintain professional highly trained and qualified staff to monitor and operate the monitoring center equipment. 

The Respondent shall provide the Department a contact number, accessible twenty (24) hours a day, seven (7) days a week for the purpose of reporting problems that might be experienced. 

In the event any component of the Respondent’s service becomes inoperable, the Respondent shall immediately notify the Contract Manager or designee by telephone, but no later than thirty (30) minutes after service failure. 

The Respondent’s monitoring center shall provide an initial response to pre-determined alarm notifications to troubleshoot and resolve the notifications per established protocols as agreed to by both the Department and the Respondent. In the event an alarm notification is unresolved, the Respondent’s monitoring center shall be responsible for contacting the Department’s designated officer via, text message, fax, email or phone.  The means or mode of contact shall be at the Department’s discretion. These services shall be provided twenty-four (24) hours per day seven (7) days per week. 

The Respondent shall provide a dedicated toll-free telephone number to be supplied to the Department’s supervised offenders which shall be utilized to contact the monitoring center for alarm notification resolution. 

The Respondent shall provide immediate notification via telephone, cellular telephone, text message, and email 24 hours a day, seven days a week to designated Department staff when an alarm notification is generated. The Respondent’s monitoring service shall include the capability to administer a phone call by a live staff person in the monitoring center in response to designated priority alarm notifications. 

The Respondent shall be able to receive a verifiable confirmation via a telephone call from the monitoring center to the designated department staff to confirm that all immediate alarm notifications were received/acknowledged by department staff. The Respondent shall be responsible to maintain a call tree to be utilized when contacting department staff to report alarm notifications pursuant to established protocols. 

The monitoring center shall have redundant inbound and outbound communication services, provided by distinct carriers and/or methods, such that the failure of the primary service or method shall not adversely affect the secondary (backup) service or method.  

In addition to any other information provided, Respondent should respond to this specification by indicating it understands the specification, and is willing to meet the requirements upon being awarded a contract resulting from this RFP.
· Section 2.4.24 is hereby amended as follows (those sections highlighted have been changed or added):
2.4.24
Training and Training Manuals 
The Respondent shall provide appropriate training for all Respondent staff and IDOC staff, and IDOC female offenders (if applicable) working in the monitoring center to ensure that they have sufficient knowledge regarding the system to allow them to effectively respond to questions and to fully utilize the system and equipment.  

The Respondent shall develop and provide on-site training for Department staff on the operational use of the system and the use of all associated equipment and services, specifically training in use of new electronic monitoring technology. 

Prior to, or during the first thirty (30) days of service implementation, the Respondent shall be prepared to provide start-up training on an accelerated schedule in each of the state’s Parole Districts on mutually agreeable dates and at Department-designated locations. 

In addition, after implementation training, the Respondent shall provide additional training by the Respondents’ staff at a minimum of one time per year for Department staff in each of the state’s ninety-one (91) judicial circuits. Training shall be performed on a mutually agreed upon schedule at Department designated locations with final approval by the Department’s Contract Monitor or designee. 

The training curriculum and evaluation forms submitted by Respondent in response to the RFP are herby adopted as the approved curriculum and forms to be utilized for all training purposes under the subsequent Contract.  Any changes to these documents shall be approved in writing by the Department’s Contract Monitor. 

The Respondent shall provide all materials and equipment necessary to perform the training and shall utilize actual equipment currently being utilized.  The Respondent shall also create informational materials for the offenders that get hooked up regarding the use of the equipment and other important information related to their time being hooked up to the GPS equipment.
The Respondent shall conduct an evaluation of each training session specifically focused on course content and effectiveness of instructor, utilizing the Respondent’s approved form, to be completed by Department staff. Copies of the evaluation forms shall be provided to the Department. 

All training and all associated training manuals shall be provided at no cost to the Department. 
In addition to any other information provided, Respondent should respond to this specification by indicating it understands the specification, and is willing to meet the requirements upon being awarded a contract resulting from this RFP.
· Section 2.5 is hereby amended as follows (those sections highlighted have been changed or added):
2.5
COST PROPOSAL

The IDOC intends to purchase the service on a per diem basis.  For purposes of evaluation, the baseline per diem is $15 a day for all of the four (4) two (2) pricing models. Pricing must be completed and submitted on Attachment F.  

The Respondent should base pricing on placing all sexually violent predators on GPS upon the estimate of 1,000 offenders.  For pricing related to placing only high risk sexually violent predator sex offenders, the Respondent should use the estimate of 250 offenders.  

· One year’s cost at 1,000 offenders is $5,475,000 ($21,900,000 for 4 years).  

· One year’s cost at 250 offenders is $1,368,750 ($5,475,000 for 4 years).

The Respondent shall submit four two separate pricing models:

· Placing all sexually violent predators on GPS with Respondent performing all monitoring.

· Placing only high risk sexually violent predators with Respondent performing all monitoring.

· Placing all sexually violent predators with IDOC female offenders assisting with monitoring in an IDOC correctional facility.

· Placing only high risk sexually violent predators with IDOC female offenders assisting with monitoring in an IDOC correctional facility.
· 3.2       EVALUATION CRITERIA

· Proposals will be evaluated based upon the proven ability of the Respondent to satisfy the requirements of the RFP in a cost-effective manner.  Each of the evaluation criteria categories is described below with a brief explanation of the basis for evaluation in that category. The points associated with each category are indicated following the category name (total maximum points = 105).  Negative points may be assigned in the cost score. Additionally, there is an opportunity for a bonus of five points if certain criteria are met. For further information, please reference Section 3.2.3 below. If any one or more of the listed criteria on which the responses to this RFP will be evaluated are found to be inconsistent or incompatible with applicable federal laws, regulations or policies, the specific criterion or criteria will be disregarded and the responses will be evaluated and scored without taking into account such criterion or criteria.
· Summary of Evaluation Criteria:

	Criteria
	Points

	1.  Adherence to Mandatory Requirements
	Pass/Fail

	2.  Management Assessment/Quality (Business and Technical Proposal)
	25 points 

	3.  Cost (Cost Proposal) – Each pricing model will be weighted based on the points allocated as follows:

1. All Sexually Violent Predators = up to 10 points available

2. Only High Risk Sexually Violent Predators = up to 20 points available

_
_

	-30 to +30 available points 

(5 bonus points are available if certain criteria is met) 



	4.  Indiana Economic Impact
	15

	5.  Buy Indiana
	10

	6.  Minority (10) and Women Business (10) SubRespondent Commitment 
	20

	Total
	100 (105 if bonus awarded)


