Governor’s Council for People with Disabilities

March 2010 Disability Awareness Month
Campaign Summary

I.
Awareness Campaign Overview
Annually, in March, the Indiana Governor’s Council for People with Disabilities conducts a statewide multi-communications awareness campaign to increase awareness of the importance of independence, inclusion and acceptance for all Hoosiers with disabilities. By successfully targeting, supporting and encouraging grassroots participation among Indiana disability advocates, schools and communities, Disability Awareness Month continues to grow and make more Indiana citizens, with and those without disabilities, aware of critical disability issues.

Borshoff developed the Disability Awareness Month advocacy support campaign on behalf of the Council to significantly leverage the agency’s funding to reach the most people possible with the awareness month messaging. The ultimate goal is to build awareness of and change attitudes about, people with disabilities in Indiana, so that more people with disabilities can work in competitively waged workplaces, live independently within their communities, and fully enjoy the inclusion, independence and rights upon which the United States of America was founded.

The Council provides all the support materials needed for an awareness campaign and then “trains the trainer” with the use of 20 awareness activities packets. This helps to fully leverage the message because these packets provide comprehensive information and “how tos” necessary to conduct numerous initiatives, such as:

· developing an essay contest; 

· cultivating news media coverage; 

· increasing cultural awareness and inclusion; and 
· building middle-school and high-school volunteer programs. 
These are just a few of the information packets offered free of charge as part of the campaign. The campaign also includes statewide news media outreach; developing and distributing radio and print public service announcements (PSAs); and providing free campaign and collateral materials for advocacy use in Indiana and throughout the United States – reaching people of all ages, with and without disabilities.

In 2010, 89,547,342 impressions were achieved. This is considerably lower than 2009’s 236,609,280 impressions, primarily due to:

· A significant decrease in radio PSA impressions because we were unable to get in touch with many public service directors to obtain information and results.
· A notable decrease in the number of Disability Awareness Month events conducted by advocates – 617 down from 1,205 in 2009. However, with the 2009-2010 economic situation, we talked to a couple of organizations that were losing funding and closing down. As a result, there may have been fewer people available with the time to plan activities. 
Interestingly, the time spent planning Disability Awareness Month activities – 931 hours – increased slightly from the 895 hours reported in 2009.
As noted earlier, the most important component in the Disability Awareness Month program is its grassroots initiative. This is where disability advocates and others educate Hoosiers in one-on-one settings. In 2010, data gathered from returned campaign evaluation forms showed that an estimated 35,044 people directly participated in a grassroots special event or education program coordinated by advocates with the help of Awareness Month information packets. 
While this is a decrease compared to 42,817 people counted as reached in 2009, many advocates in school systems hung posters and handed out bookmarks and stickers. An estimated 39,490 more people were exposed to the Disability Awareness Month message through these posters, bookmarks and stickers, even if they did not participate in an event. Through hands-on participation and exposure, the grassroots initiative reached an estimated 74,534 people in 2010, almost double what it reached in 2009.
Campaign Costs

The total cost for producing Disability Awareness Month 2010 was approximately $93,000, including printing, shipping, website (including online evaluation development) and public relations agency services. However, thanks to a $10,000 Duke Energy sponsorship secured by Borshoff, the Council paid only $83,000 for the entire 2010 statewide campaign. This compares very favorably with the $104,300 ($94,300 with the Salin Bank sponsorship) for the 2009 campaign.

Reasons for the decreased overall budget are due, in large part, to continuing to adjust and reduce the printing quantities for collateral materials to eliminate significant overages; producing a standard-sized poster – thus decreasing printing costs; and continuing to promote the information and materials available on the website.
Material Orders
The initial mailing of order forms for information packets and collateral materials was sent with the November issue of On Target, the Council’s newsletter that has a mailing list of approximately 5,400 recipients. Total Response, a local mail house, assumed all responsibilities for completing the fulfillment and mailing of orders. Borshoff also worked with the Council to send nine targeted mailings at the end of 2009 to further generate interest and participation. Information was sent to school and public librarians, human resources professionals, state agencies, high school guidance counselors, associations, special education teachers, PE teachers and newspapers. 
To capitalize on the news value of Awareness Month, Borshoff notified statewide editors in November that campaign materials were available for Hoosiers to celebrate Disability Awareness Month. A statewide pitch and news release was distributed on Nov. 9, 2009, as an advance and then Feb. 24, 2010, to seek coverage of Awareness Month. 

In 2010, a total of 1,032 orders were placed, a decrease of about 200 from 1,259 orders placed in 2009. There were also 472 requests for extra materials, primarily bookmarks, stickers and Power of Words brochures.

We received several verbal comments from individuals, who were late in placing their standardized kit orders, that because the 2010 bookmarks ran out, they didn’t want to order the rest of the standardized kit. This may account for some of the decrease in orders for 2010. Materials were also available for download from the new disability awareness Web site, indianadisabilityawareness.org, which saw 2,265 unique visitors from November 2009 through March 2010, an increase of 597 unique visitors over the 2009 campaign.
Twenty information packets were provided for the 2010 campaign. To continue to economize mailings, all packets were loaded onto a CD sent with each order. This allows advocates to review all available packets and choose which ones to self-print. If someone needed any of the packets printed, they visited indianadisabilityawareness.org and downloaded the individual packets in Microsoft Word. During January through March 2010, the Materials Library section of the website received 2,158 page views (an increase of 41 percent), and the Activities Packet section saw almost 960 page views (an increase of 54 percent).

Advocates could also contact Borshoff, who responded to special requests for materials.

The following packets were available: 

Activity Suggestions for Children and Adults

Arts Program
Building Middle/High School Volunteer Programs

Cultivating Media Placement

Essay Contest

Increasing Awareness about Community Access and ADA

Increasing Awareness in the Classroom and with Youth Groups

Increasing Awareness through Athletics and PE

Increasing Awareness through Business

Increasing Cultural Awareness and Inclusion
Mayoral Proclamation

Mayor's Story Hour/Library Display

Media PSA

Recognition Awards

Special Event: Awareness Day

Special Event: Legislative Forum

Special Event: Speaker

Volunteerism as Advocacy

Voter Participation Guide

Working with Places of Worship

General collateral materials created for this year’s campaign consisted of an Awareness Activities Booklet, bookmark/paycheck stuffer, “Power of Words” brochure, sticker and poster. Because a pre-determined number of each of these materials was included in each kit, we are able to control inventory and costs. If someone wanted more quantities than what they received, we encouraged them to make a note on their order form, and then we shipped materials to the individual with their standardized kit, as quantities permitted. This standardization continues to help eliminate significant printing overages and lower packing and shipping costs. Standardized kits were pre-assembled with the following: 

· 5 theme-specific posters

· 100 theme-specific bookmarks/paycheck stuffers

· 100 theme-specific stickers

· 1 Awareness Activities Booklet

· 1 legislative process booklet

· 25 Power of Words brochures

· 1 CD with all 20 Disability Awareness Month information packets

· 1 evaluation form with cover letter

Because a note about requesting additional materials was prominently included on the materials order form, the Council received numerous orders for extra materials. As a result, bookmarks ran out in mid-March, and the Council fulfilled requests for extras using materials from previous campaigns.
Total Number of Collateral

Materials Ordered


2009


2010
Awareness Activities Booklet

1,260


7,362
Bookmark



127,005

208,100**

Power of Words Brochure

32,737


35,538

Sticker




125,900

175,121

Poster




6,356


7,692

TOTAL



293,258*

433,813*

*Includes requests for extra materials.

**Only 185,000 were printed.

Association Newsletter Coordination
Borshoff sent Awareness Month information and camera-ready artwork to statewide associations, requesting they use it in their newsletters. At least two associations are known to have printed Disability Awareness Month information, which resulted in an estimated 5,250 impressions. Because newsletter placements can only be tracked through Google searches and telephone calls, it is hard to know the true usage unless the association actually forwards us a copy of the placement.
Print Public Service Announcements
Borshoff also sent letters and Awareness Month print public service announcements to statewide associations, requesting they use the artwork in appropriate publications. At least four associations are know to have used the print PSA in their newsletters, resulting in an estimated 10,460 impressions. Print PSAs are also difficult to track unless the association actually forwards a copy to us, as Google only tracks articles, not PSAs.
Media Relations and Online Media
Borshoff distributed a news release announcing the availability of materials in early November 2009 to statewide media.

In late February 2010, Borshoff distributed a news release announcing March as Disability Awareness Month to all Indiana newspapers, radio stations and TV news stations. In addition to the general release, a customized news release was sent to all Marion County newspapers, television and radio stations to promote the availability of the MDAM poster photo shoot participants for media interviews.
Once again, we specifically targeted Indiana counties in which two or fewer Awareness Month orders were placed in 2009. These counties received a customized e-mail with data specific to the county. Targeted counties included:

	· Adams

· Allen

· Benton

· Blackford

· Brown

· Clay

· Crawford

· Dearborn

· Decatur

· Floyd

· Franklin

· Hamilton

· Hendricks

· Jackson
· LaGrange


	· Lawrence

· Monroe

· Morgan

· Ohio

· Parke

· Scott

· Sullivan

· Switzerland

· Tippecanoe

· Tipton

· Union

· Vermillion

· Vigo

· Washington

· Whitley


Borshoff also continued to distribute the general news release to larger media markets in surrounding states, since many of these media outlets also reach Indiana residents. 

Known media coverage totaled 10,873,865 impressions. This included 2,467,290 impressions in 25 newspapers; 8,149,395 impressions on 20 websites and blogs; and 257,180 impressions from two radio news stories and one television news story. (Please note that we were unable to get in touch with a representative from one radio station and were, therefore, unable to obtain impressions from one of the radio news stories.)
Media impressions are up significantly from the 1,143,603 impressions last year, primarily due to the tremendous increase in the number of online and blog placements – from six in 2009 to 20 in 2010, further confirming the trend toward online news sources and away from traditional print and broadcast media. The challenge with online and blog placements is that it is extremely difficult to determine viewership and impressions, so we used website unique visitors to calculate the reach, which contributed to the significant increase in impressions.
Radio PSA
Borshoff mailed a Disability Awareness Month radio public service announcement script (15 second and 30 second versions) to 60 radio station public service directors statewide (representing more than 100 stations). The radio PSA was reported to have aired on 20 stations approximately 477 times in March, creating an estimated 78,177,000 impressions, down significantly from the 235,028,774 in 2009. 
Borshoff conducted extensive e-mail and telephone follow-up with all radio stations within two weeks of sending the PSAs to ensure the station had received the information. We also made three rounds of follow-up calls in late March and early April to try to determine placement of radio PSAs. Unfortunately, we were unable to get in contact with several radio stations, some stations had closed, and many said they had significantly cut back on the number of PSAs they were running.  
Grassroots Special Events and Educational Programs

As reported on the 225 evaluations returned to us, approximately 35,044 people directly participated in a grassroots special event or education program coordinated by advocates with the help of Awareness Month information packets. While this is a decrease compared to 42,817 people in 2009, many educators and other in statewide school systems hung posters and distributed bookmarks and stickers. An estimated 39,490 individuals were exposed to the Disability Awareness Month message solely through these posters, bookmarks and stickers, even if they did not participate in an event. 
Through both hands-on participation and exposure only, the Disability Awareness Month grassroots initiative reached an estimated 74,534 people in 2010, an almost 75 percent increase.
Some activities sponsored by advocates, schools and others included: 

· Special presentations sponsored by schools

· Guest speakers

· Awareness fairs

· Fundraisers

· Essay and other contests

· Field trips

· Mayoral proclamations and presentations

· Poster displays

· Recreational activities

· Special displays

· Award presentations

· School classroom and reading activities
· Workshops hosted by advocacy groups 
Overall, 617 people were involved in planning 2010 MDAM activities, a significant decrease from the 1,205 reported in 2009. However, with the 2009-2010 economic situation, we talked to a couple of organizations that were losing funding and closing down. As a result, there may have been fewer people available with the time to plan activities. 
However, the time spent planning these activities – 931 hours – increased slightly from the 895 hours reported in 2009.
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Disability Awareness Month Participation 2001-2010
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Evaluation
Evaluation forms were mailed to all Awareness Month participants and 225 returned completed evaluations by the deadline, including 45 online evaluations, up from 219 total responses in 2009.  

Respondents were asked to rate the “usefulness” and “ease of implementation” of resource and collateral materials, as well as the success of local events in which they were involved. They were also asked to evaluate the campaign theme, delivery system and Disability Awareness Month overall.
Of the 224 responses to the question “How would you rate your overall satisfaction with the Disability Awareness Month campaign this year?”, an overwhelming 99 percent were “very satisfied” or “satisfied.” Those who ordered materials were also very positive about the ordering system, packaging and delivery of materials, with 98 percent “very satisfied” or “satisfied.”
Respondents ranked the 2010 theme favorably. About 80 percent ranked it “excellent” and 18 percent ranked it “average,” up from 2009 campaign results. During theme planning, Borshoff and the Council worked to ensure the theme was more universal to better appeal to a broad age and industry category.
Conclusion 
The 2010 Disability Awareness Month campaign was again successful, even though overall impressions were down. Evaluation results indicated a very positive response to the Awareness Month materials offered. These evaluations will be used to plan the 2011 Disability Awareness Month campaign. 

2010 Impressions Summary
1. Newspaper placements throughout Indiana

       = 2,467,290* impressions in 25 newspapers
2. Radio and television placements throughout Indiana


= 257,180* impressions on two radio stations and one television station

3. Online media placements

= 8,149,395 impressions on 25 websites and blogs
4. Radio PSA placements throughout Indiana

       = 78,177,000* impressions on 20 stations
5. Grassroots special events, educational programs and collateral materials posted
= 74,534 (Includes 35,044 who participated in events, plus 39,490 more people exposed solely through collateral materials distributed or posted)
6. Grassroots special events planners

= 617* planners

7. Posters

= 7,692 ordered

8. Bookmarks

= 185,000 distributed (208,100 requested)
9. Stickers

= 175,121 ordered
 

10. Power of Words brochure

= 35,538 ordered


11. Association placement

= 5,250* impressions in two association publications
12. Print PSA placements

= 10,460 *impressions in four association publications
13. Website

= 2,265 unique visitors

Total Impressions: 89,547,342* 

* estimated
II.
Campaign Activities

A.
Theme Development


1.  Goal

To create a compelling and engaging theme and creative design that promotes disability awareness. 


2.  Planning
This year’s theme, “Free Your Mind,” was developed by Borshoff and the Indiana Governor’s Council for People with Disabilities. 

3. Rationale

The visual for this campaign and all campaign materials features people of different ages and ethnicities – with and without disabilities – lying on the grass and gazing at the sky with optimism and enthusiasm. The text reminds us that by embracing peoples’ differences, we open ourselves to a world of new possibilities. When we free our minds and see the potential inside everyone, we’ll expand our horizons – and our circle of friends. The 2010 campaign materials were sponsored by Duke Energy.

II.
Campaign Activities (continued)
B.
Materials Order Form

1.  Goal
To increase the number of Hoosiers reached with the Disability Awareness Month message by developing and offering creative and compelling program activities to people with disabilities, advocates and interested parties across Indiana and from other states, upon request, to touch and educate Hoosiers throughout Indiana. This part of the Awareness Month strategy intends to “train the trainer” and provide tools and programming to allow advocates and teachers to educate many others.


2.  Planning
Disability Awareness Month order forms were mailed in October 2009. Twenty information packets and five major collateral materials were offered for the 2010 campaign in a pre-determined kit, which standardizes the ordering process and streamlines the order fulfillment process. However, advocates were encouraged to request extras of any kit materials, which many individuals did.

3.  Results
A total of 1,032 orders for standardized kits were placed this year, down slightly from 1,259 orders placed in 2009. However, additional quantities of materials were made available through a prominent message on the Disability Awareness Month order form, prompting numerous requests for extras. As a result, the Council received 472 requests for more than 195,000 extra materials. As a result, bookmark supplies were quickly exhausted, and the Council used previous campaign materials to fill many of the requests.
Materials were also made available on the disability awareness website for downloading. The materials library page on the website saw 2,158 page views (an increase of 41 percent), the activity packet page saw 960 page views (an increase of 54 percent) and the theme materials page saw 918 page views (an increase of 43 percent).  
II.
Campaign Activities (continued)

C.
Print Public Service Announcement

1.  Goal
Provide camera-ready artwork to encourage large or statewide corporations, associations and newspapers to promote Disability Awareness Month to their readerships.


2.  Planning
The 2010 theme was sized and edited to facilitate placement in a variety of newsletters, Web sites and other publications.


3.  Results
The print PSA appeared in at least four association publications for a total of 10,460 impressions: The Arc of Indiana, Indiana Institute on Disability and Community, Federation of Families for Children’s Mental Health and Frontline Physician.
	Association/ Organization
	Use of Information
	Circulation
	Impressions

	
	
	
	

	The Arc of Indiana
	PSA
	500
	1,250

	Indiana Institute on Disability and Community
	PSA
	1,200
	3,000

	Federation of Families for Children’s Mental Health
	PSA
	84
	210

	Frontline Physician
	PSA
	2,400
	6,000

	
	TOTAL
	4,184
	10,460


II. Campaign Activities (continued)
D.
Collateral Materials

1.  Goal
To promote Disability Awareness Month in Indiana in a creative, visually appealing and thought-provoking manner as a means of encouraging Hoosiers to embrace the idea of inclusion for everyone. The materials must complement the other Awareness Month events and activities.


2.  Planning
The posters, bookmarks, stickers and print and radio PSAs carried the theme “Free Your Mind.” Also offered annually, but not theme-specific, are the Awareness Activities Booklet and the Power of Words brochure. 


3.  Results
Overall orders for the five major collateral items – the Awareness Activities Booklet, bookmarks, Power of Words brochure, poster, and sticker – increased significantly in 2010. This was the result of the Council prominently mentioning on the order form that extra materials were available, upon request.  Materials were also made available for downloading on the Disability Awareness Month website, indianadisabilityawareness.com.
More than 561 public and private elementary, middle and secondary schools ordered Disability Awareness Month kits in 2010. And, of the 472 requests for extra materials, 293 of those requests were from schools.
Following are the number of collateral materials ordered in 2009 and 2010.
Total Number of Collateral

Materials Ordered


2009

2010
Awareness Activities Booklet

1,260

7,362

Bookmark



127,005
208,100**

Power of Words Brochure

32,737

35,538

Sticker




125,900
175,121
Poster




6,356

7,692

TOTAL



293,258*
433,813*

*Includes requests for extra materials.

**Only 185,000 were printed.

II.

Campaign Activities (continued)

E.
Media Relations and Online Media

1.  Goal
To educate Hoosiers about the 2010 Disability Awareness Month message by securing earned media placements in newspapers statewide. 


2.  Planning
Borshoff distributed the release to all Indiana newspapers, radio stations and TV news stations. In addition to the general release, a customized news release was sent to all Marion County newspapers, television and radio stations to promote the availability of the MDAM poster photo shoot participants for media interviews.
Once again, we specifically targeted Indiana counties in which two or fewer Awareness Month orders were placed in 2009. These counties received a customized e-mail with data specific to the county. Targeted counties included:

	· Adams

· Allen

· Benton

· Blackford

· Brown

· Clay

· Crawford

· Dearborn

· Decatur

· Floyd

· Franklin

· Hamilton

· Hendricks

· Jackson
· LaGrange


	· Lawrence

· Monroe

· Morgan

· Ohio

· Parke

· Scott

· Sullivan

· Switzerland

· Tippecanoe

· Tipton

· Union

· Vermillion

· Vigo

· Washington

· Whitley


Borshoff also distributed the general news release to major media markets in surrounding states, since many of these media outlets reach Indiana residents. 

3. Results
Known media coverage totaled 10,873,865 impressions. This included 2,467,290 impressions in 25 newspapers; 8,149,395 impressions on 20 websites and blogs; and 257,180 impressions from two radio news stories and one television news story. (Please note that we were unable to get in touch with a representative from one television station and were, therefore, unable to obtain impressions from one of the radio news stories.)
Media impressions are up significantly from the 1,143,603 impressions last year, primarily due to the tremendous increase in the number of online and blog placements – from six in 2009 to 20 in 2010, further confirming the trend toward online news sources and away from traditional print and broadcast media. The challenge with online and blog placements is that it is extremely difficult to determine viewership and impressions, so we used website unique visitors per month to calculate the reach, which contributed to the significant increase in impressions.

Our detailed media report follows this summary. 

Hits in Central Indiana: 8
Circulation: 826,949
Impressions: 882,899
Hits in low-order targeted counties: 26
Circulation: 533,739
Impressions: 1,087,669
Total Media Placements: 67
Total Circulation: 9,393,491
Total Impressions: 10,873,865*
*Includes blogs and online placements.
II.
Campaign Activities (continued)

F.
Association Newsletter Coordination


1.  Goal
To inform Hoosiers of the 2010 campaign message by securing placements in association newsletters.


2.  Planning
Borshoff sent letters and artwork to 25 associations throughout the state. Associations were asked to send a sample of their newsletter if they published the Awareness Month message.


3.  Results
Known placements included two associations for an estimated 5,250 impressions.
	Association/ Organization
	Use of Information
	Circulation
	Impressions

	
	
	
	

	Blue River Services
	Several articles pulled from other newsletters in surrounding counties made up the entire newsletter.
	700
	1,750

	Indiana Association of Rehabilitation Facilities
	One newsletter with articles concerning disability awareness and then they released a special edition with entries from their readers on activities they organized.
	1,400
	3,500

	
	TOTALS
	2,100
	5,250


II.
Campaign Activities (continued)

G.
Radio Public Service Announcement

1.  Goal
To educate Hoosiers about the 2010 Disability Awareness Month message by producing and distributing a radio script to Indiana radio stations.


2.  Planning
Borshoff wrote a 15-second version and a 30-second version of an Awareness Month public service announcement and sent it to 60 radio station public service directors at more than 100 stations statewide.

3. Results
The radio PSA was reported to have aired on 20 stations approximately 477 times in March, creating an estimated 78,177,000 impressions. Borshoff conducted extensive e-mail and telephone follow-up with all radio stations within two weeks of sending the PSAs to ensure the station had received the information. We also made three rounds of follow-up calls in late March and early April to try to determine placement of radio PSAs. 
While the known number of radio PSA impressions was significantly less than the 2009 campaign total of 235,028,774, the primary reason for this dramatic shift was that we were unable to get in touch with numerous PSA directors after multiple attempts. Further, several stations were either closed or the PSA directors we did get in touch with said they had significantly cut back on the number of PSAs they were running.
	Station
	City
	Times 
Aired
	Listener 
Base
	Total 
Impressions

	WAKE-AM
	Valparaiso
	48
	200,000
	9,600,000

	WBAA-AM/FM
	West Lafayette
	15
	2,500,000
	37,500,000

	WBAT-AM
	Marion
	30
	100,000
	3,000,000

	WBOI-FM
	Fort Wayne
	35
	60,000
	2,100,000

	WCSI-AM/ WKKG-FM/ 
WWWY-FM
	Columbus
	62
	200,000
	12,400,000

	WENS-FM
	Greenfield
	93
	20,000
	1,860,000

	WFDM-FM
	Franklin
	20
	15,000
	300,000

	WGBF-AM/FM
	Evansville
	20
	77,100
	1,542,000

	WIMS-AM
	Michigan City
	14
	20,000
	280,000

	WJOB-AM
	Hammond
	8
	30,000
	240,000

	WKBV-AM
	Richmond
	15
	25,000
	375,000

	WLTH-AM
	Merrillville
	3
	1,000,000
	3,000,000

	WNIL-AM
	Mishawaka
	20
	20,000
	400,000

	WNUY-FM
	Fort Wayne
	20
	25,000
	500,000

	WOWO-AM
	Fort Wayne
	20
	100,000
	2,000,000

	WSAL-AM
	Logansport
	20
	60,000
	1,200,000

	WSBT-AM
	Mishawaka
	10
	20,000
	200,000

	WVPE-FM
	Elkhart
	24
	70,000
	1,680,000

	TOTALS
	
	477
	4,542,100
	78,177,000


Total number of times PSA aired: 477* in March



Number of impressions: 78,177,000*
*Estimated, based on stations we were able to reach.
II.  
Campaign Activities (continued)

H.
Grassroots Special Events and Educational Programs

1. Goal
To encourage disability advocates to spread the Disability Awareness Month message to as many Hoosiers as possible during the month.

2.  Planning
Borshoff offered 20 awareness activities packets with suggestions on how to educate Hoosiers about the 2010 Disability Awareness Month message. Participants were encouraged to develop their own ideas, as well as implement those suggested. Across the state, disability advocates organized activities in schools, businesses, churches, libraries and more.

3.  Results
A number of participants reported successes on the campaign evaluations. Participants also mailed Awareness Month photographs, educational programs, fliers, posters, calendars and other components of their local efforts. 

Based on evaluation responses, an estimated 35,044 people participated plus 39,490 more people were exposed through collateral material in grassroots special events and educational programs in 2010. This totals 74,534 people exposed to the Council’s message, an increase from 42,817 people in 2009. 

In addition, participants reported that 617 disability advocates and volunteers were involved in 931 hours of planning for various Disability Awareness Month events in 2010. Overall number of advocates was down from 2009 when 1,205 people were involved; however, their planning time is up from 895 hours of planning.

When asked about the overall success of their individual grassroots efforts, 71 percent of respondents rated their events as “very successful” or “successful.” Most of these ratings came from interactive events. Twenty-two percent said their events were “somewhat successful.”
When asked whether they thought their event gave people in the community new information, 74 percent of respondents said they were “very successful” in doing so, which increased by more than 20 percent. Likewise, a majority of respondents said their events generated community awareness (63 percent “very successful” or “successful”) and that their event changed attitudes (58 percent “very successful” or “successful”).
II.  
Campaign Activities (continued)

I.
DisabilityAwareness.org website
1. Goal
To provide an additional way for advocates – and the general public – to obtain 2010 Disability Awareness Month materials and other resources.
2.  Planning
In 2009, the Council launched IndianaDisabilityAwareness.org, a website with specific information and resources for Disability Awareness Month. Advocates and others can download campaign artwork and theme-specific materials, as well as any of the 20 information packets free of charge. In addition, individuals conducting Disability Awareness Month activities can submit their evaluation forms via the website instead of mailing them.
3.  Results
From November 2009 through March 2010, the Disability Awareness Month website had 2,265 unique visitors from 34 countries/territories – up from 1,668 unique visitors in 2009.
The materials library page on the website, which houses all the Disability Awareness Month information, saw 2,158 page views (an increase of 41 percent from 2009). The activity packet page, which houses the information packets, saw 960 page views (an increase of 54 percent from 2009), and the theme materials page saw 918 page views (an increase of 43 percent from 2009).
	
	2009
	2010
	% change

	Visits
	2,266
	2,973
	Up 31%

	Unique visits
	1,668
	2,265
	Up 36%

	Pages per visit
	5.04
	4.13
	Down 22%

	Avg. time on site
	3:43
	3:29
	Down 7%

	New visits
	73.21%
	72.96%
	Down .25%

	Avg. page views
	5.04
	4.13
	Down .94%

	Materials library page views
	1,521
	2,158
	Up 42%

	“About” MDAM page views
	322
	1,435
	Up 346%

	Activity packet page views
	622
	960
	Up 54%

	Theme-materials page views
	638
	918
	Up 44%

	Activity-support materials page views
	610
	720
	Up 18%


The main source of website traffic (861 visitors) came from Google, indicating that most visitors were typing key words into the Google search engine to access the website. Almost 800 visitors accessed the site directly by typing in the URL, and just under 500 visitors arrived at the site via the Indiana Governor’s Council website.
Keywords individuals used most often to access the website were “Indiana disability awareness” (96), “disability awareness activity packet” (69) and “Disability Awareness Month 2010” (56).

As expected, the majority of website visitors (574) were from the Indianapolis area, with visitors from Evansville, Fort Wayne, Bloomington and Lafayette as the next most frequent.
 III. Other Evaluation Form Results
Below is a brief summary of additional information from the Disability Awareness Month evaluation forms that were returned.

· While only 45 of 225 individuals who ordered materials and completed the evaluation form indicated that they already receive the On Target newsletter, 106 said they would like to receive On Target. Of those who provided names and contact information, their information was forwarded to the Council for inclusion on the On Target mailing list.

· Ninety-eight said they would like to receive the Council’s e-newsletter, while 34 said they already receive it. Again, of those who said they wanted to receive the e-newsletter and who provided their e-mail addresses, information was forwarded to the Council for inclusion on the distribution list.
· Of the 225 who returned evaluation forms, more than half were educators – 148. Parents and family members of individuals with disabilities came in second with 39 each. Twenty-six individuals selected “Other,” and 25 said they were community volunteers.
· Most people who completed evaluation forms said they heard about Disability Awareness Month through the Council’s mailings (131). Almost 45 said they heard about it through word-of-mouth, and 33 said “Other.”

· More than 81 percent of individuals rated the campaign as “excellent” in the area of “understandable message.”
· More than 85 percent of individuals thought the visual impact of the campaign materials was “excellent,” and almost 80 percent thought the creativity of the materials was “excellent.”
2010 evaluation opinion survey results:

· 91% “agree” or “somewhat agree” that “In general, my community has positive attitudes about and awareness of people with disabilities.”

· 89% “agree” or “somewhat agree” that “In general, my community is aware of disability-related issues.”

· 88% “agree” or “somewhat agree” that “In general, my community provides an inclusive and accessible environment for people with disabilities.”

· 88% “agree” or “somewhat agree” that “In general, people in my community are likely to include people with disabilities in community activities.”

· 97% “agree” or “somewhat agree” that “Disability Awareness Month promotes positive attitudes about and awareness of people with disabilities.”

· 86% “agree” or “somewhat agree” that “Because of Disability Awareness Month, people in my community are more aware of disability-related issues.”

· 83% “agree” or “somewhat agree” that “Because of Disability Awareness Month, people in my community have more positive attitudes toward people with disabilities.”

· 79% “agree” or “somewhat agree” that “Because of Disability Awareness Month, people in my community are more likely to include people with disabilities in community activities.”

IV. 2010 Successes and Recommendations
Successes 
· Overall satisfaction with the Disability Awareness Month campaign continues to increase. In 2010, 99 percent of those who evaluated the campaign said they were “very satisfied” or “satisfied” with the campaign.

· While Disability Awareness Month activities and events were down overall, the number of schools that ordered posters, bookmarks and other materials to distribute to students dramatically increased to 561 elementary, secondary and higher education institutions.
· The number of collateral materials distributed increased significantly to 433,813 from 293,258. This number includes the tremendous number of requests for extra materials – specifically stickers and bookmarks.

· Disability Awareness Month website unique visitors continued to climb throughout the 2010 campaign. The website had a total of 2,265 unique visitors from November 2009 through March 2010, an increase of 597 unique visitors over the 2009 campaign.
· Evaluation forms returned from advocates increased to 225 compared to 219 in 2009, with several advocates using the online evaluation form.
· Overall campaign costs were reduced due to several reasons, including continuing to reduce and adjust collateral materials printing quantities; producing a standard-sized poster and continuing to enhance and promote the materials on the Disability Awareness Month website.
· Online media and blog placements increased significantly, further indicating the trend away from traditional news media. We will continue to include these non-traditional outlets in the media mix.
Recommendations for future campaigns

· Continue to hone media relations focus areas to determine which media are most likely to cover the story, which cities have the most prominent events and activities that are likely to draw media attention, and which reporters are most likely to cover the issue. This will help reduce media relations costs while continuing to enhance coverage.
· Based on the number of media placements in low-order counties in both 2009 and 2010 campaigns, it doesn’t appear that the quantity of media placements is affecting the number of orders. Therefore, we recommend no longer using the strategy of focusing on low-order counties with media relations activities.

· Consider strategies to further engage appropriate online outlets and bloggers.

· Continue to expand and enhance the indianadisabilityawareness.org website. Some future enhancements include: 
· promoting the online coordinator evaluation tool to eventually help reduce postage and printing costs for evaluation forms; 
· creating an online ordering system; and 
· developing a best practices web page.
· Continue to make the theme/artwork as colorful, engaging and age-inclusive as possible to appeal to the significant number of schools using the information.
· Spend additional time promoting Disability Awareness Month and making contact with “friendly” key associations and organizations to encourage additional and expanded placement of information.

· Continue to refine the collateral materials production, ordering and shipping process to save costs, including reducing the number of posters per kit, reducing the size of the posters for shipping purposes, etc. 
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