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STATE OF INDIANA

Request for Proposals 11-15

ADDENDUM 1
INDIANA DEPARTMENT OF ADMINISTRATION
On Behalf Of

Indiana Department of Natural Resources

Solicitation For:

Indiana Department of Natural Resources

Solicitation For:

Underwater Archaeological Services

Response Due Date:  October 6, 2010 3:00 PM Eastern Time

Teresa Deaton-Reese, Senior Account Manager
Indiana Department of Administration

Procurement Division

402 W. Washington St., Room W478

 Indianapolis, Indiana  46204
Section 2.4 – Technical Proposal – Please replace with new Section 2.4 below.  The specific areas that  changed are highlighted in yellow.

2.4 TECHNICAL PROPOSAL

The Technical Proposal must be divided into the sections as described below.  Every point made in each section must be addressed in the order given. The same outline numbers must be used in the response. RFP language should not be repeated within the response. Where appropriate, supporting documentation may be referenced by a page and paragraph number. However, when this is done, the body of the technical proposal must contain a meaningful summary of the referenced material. The referenced document must be included as an appendix to the technical proposal with referenced sections clearly marked. If there are multiple references or multiple documents, these must be listed and organized for ease of use by the State.

Qualifications:

The Principle Investigator for this project must be a Qualified Professional Archaeologist IC 14-21-1 and 312 IAC 21 with two (2) years of supervisory experience in underwater archaeological techniques and research.

Diving certification is also required from a recognized certifying organization.  Applicant must have team members that meet the professional standards and qualifications in the Secretary of the Interior’s Standards and Guidelines for Archaeology and Historic Preservation” (48 F.R. 44716) and in 312 IAC 21-3-4 for maritime and nautical archaeology.  

Demonstrated ability at planning, promoting and conducting public input meetings.

Experience writing National Register of Historic Places nominations.

Experience and Ability to conduct literature reviews, develop archaeological plans of investigation, and write maritime archaeological management plans.

Experience and Ability to conduct remote sensing of underwater objects to develop site plans – Side-scan and Multi-beam sonar, Magnetometer, etc.

Methodology:

· Work with Steering Committee, Department of Natural Resources (DNR), and the Natural Resources Commission (NRC)
· Conduct Literature Review

· Conduct Stakeholder Interviews and Public Focus Groups

· Synthesize public input and Literature Review findings

· Develop recommendations for site management and policy changes

· Present a plan for scientific investigation of archaeological resources

· Conduct open water reconnaissance for suspected and unknown wreck sites using electronic devices  and where required hands on exploration

· Develop underwater archaeological resource management plan

Deliverables:

Project requires two deliverables: Prime Contractor must include Proposal for both parts-

1) Site Assessments:

a. Literature review of known sites

i. Location

ii. Ship name

iii. Ship history

iv. Items of note – construction method, sink date, etc.

b. Proposed plan for archaeological survey submitted to Division of Historic Preservation and Archaeology (DHPA)

c. Site evaluations for known sites – up to 20 sites – Indiana Portion Lake Michigan

i. Electronic – side scan/multi beam sonar, magnetometer, etc.

ii. Visual inspection and site mapping

iii. Site selection vetting through Steering Committee (1-2 Meetings)

d. Site evaluations for suspected sites – up to 10 sites - Indiana Portion Lake Michigan

i. Electronic – side scan/multi beam sonar, magnetometer, etc.

ii. Visual inspection and site mapping

e. Preliminary Report of Archaeological Investigations submitted to DHPA

f. Final Report of Archaeological Investigations submitted to DHPA

2) Site management plan development:

a. Develop a long term site plan for a single shipwreck site, on or eligible for the National Register, including: 

i. A comprehensive management Plan 

ii. Identification of a management structure (i.e. Historic Site designation)

iii. Identification of a protection status (i.e. Marine Protected Area designation)

iv. Template/design specifications ready for fabrication

1. Marker buoy development 

2. Interpretive signage – shore-based and underwater,

3. Site map pamphlet,

v. Mooring buoy placement identification,

vi. Designation criteria

vii. Nomination Process

viii. Local support requirement

ix. Long term funding analysis,

x. Website development,

b. Public Outreach

i. Facilitate Steering Committee input (4-6 meetings total – Part 1 &2)

ii. Public presentations – final report

1. Natural Resources Commission

2. Coastal Advisory Board

c. Based on site survey and assessment, identify 1-3 sites that are eligible for National Register nomination, and complete and submit the nomination of one site which will provide a framework for future nominations.

d. Written Reports

i. Interim Report - submitted to DHPA for review/comment

ii. Final Report
Applicant will conduct a thorough archaeological, historical, and archival records check and prepare a document identifying and assessing Indiana marine cultural resources in the Indiana portion of Lake Michigan.  The information will complement and expand the Marine Cultural Resources Context for Indiana (Ellis 1989).  Research questions and themes, and a recommended research design for the identification and assessment of underwater resources will be included. The historical archives/records will include information from relevant institutions and sources, which may include, but are not limited to: government agencies, county seats, historical societies, county historians, libraries, universities and colleges, county histories and atlases, site and structure inventories and records, avocational/informant interviews, museums, archives, regional dive organizations and shops, other collections (public and private), current references/reports and projects in the region, etc.  Facilities consulted will include, but not be limited to, the Indiana Department of Natural Resources, Division of Historic Preservation and Archaeology; Indiana State Archives; Indiana Historical Society; Indiana Historical Bureau; and pertinent facilities, institutions, and museums—particularly relevant regional ones--listed below. Other pertinent facilities identified during the project will also be consulted as necessary.

Applicant will develop a management plan for a significant shipwreck site which promotes public use while protecting and conserving the archaeological integrity of the site.  This will include identifying partners for the dissemination of information, the identification of how to best protect and preserve the site, and how to make it accessible to the public while minimizing any potential damage from divers.  

The cover of the title page of all reports, studies, or other documents shall acknowledge the financial assistance provided by the Coastal Zone Management Act of 1972, as amended, administered by the Office of Ocean and Coastal Resource Management, National Oceanic and Atmospheric Administration.

The award recipient shall document all new geospatial data it collects or produces using the metadata standards developed by the Federal Geospatial Data Committee (FGDC), and make that standardized documentation electronically accessible to NOAA, if requested. These standards can be found at http://www.fgdc.gov/metadata/csdgm/.

