RFP-10-92
ATTACHMENT E
TECHNICAL PROPOSAL RESPONSE TEMPLATE
Respondent Name: ​​_______________________________________________________

The Technical Proposal shall be provided through this template and will be divided into sections as described below.  Every point made in each section must be addressed in the order given. RFP language should not be repeated within the response.  Where appropriate, supporting documentation may be referenced by a page and paragraph number.  However, when this is done, the body of the technical proposal must contain a meaningful summary of the referenced material.  The referenced document must be included as an appendix to the technical proposal with referenced sections clearly marked.  If there are multiple references or multiple documents, these must be listed and organized for ease of use by the State.  If there are multiple attachments, these must be organized as an appendix and listed in the Table of Contents for ease of use by the State. 
Proposals must address all questions described in the Technical Proposal. 

Please provide details on the proposed solution by responding to the items below. Answer each item thoroughly.  RFP language should not be repeated within the response. 

Case Management Business Processes – Section 2.4.2
Please describe the Vendor’s understanding of Case Management Services and experience supporting related systems.
	


IBM Rational Tools – Section 2.4.3  

Please describe the Vendor’s understanding of the IBM Rational Tools and experience deploying and using these tools.

	


Change Control – Section 2.4.4
Change Request Management – Section 2.4.4.1

Please acknowledge the Vendor’s willingness to comply with the directives of the FSSA Governance Boards and their willingness to contribute to the continued integration of these processes.  Please also describe the Vendor’s experience supporting and participating in a formalized IT Governance plan.   
	


Configuration Management – Section 2.4.4.2

Please provide a sample Configuration Management Plan currently utilized by the Vendor.  If the plan does not include the use of the IBM Rational Tool Suite, please describe how this tool set would fit into the Vendor’s plan.  Please include information related to managing changes, release cycles and “back-out” procedures.
	


System Documentation – Section 2.4.4.3

Please provide samples of documentation the Vendor has created for currently or previously supported systems.
	


Maintenance and Support – Section 2.4.5

Ownership of Systems, Source Code, Tools and Applications – Section 2.4.5.1

Please verify the Vendor’s understanding that systems and associated source code developed by the Vendor on the State’s behalf during the term of this contract, and any tools or applications purchased by the State and utilized by the Vendor on the State’s behalf during the term of this contract will be and remain the property of the State.  
	


Data Ownership – Section 2.4.5.2
Please verify the Vendor’s understanding of the ownership of the data stored in the State’s systems.
	


Database and Application Maintenance – Section 2.4.5.3
Please describe the Vendor’s ability to and experience with providing maintenance on numerous databases and applications, incorporating the use of third party software. Please identify the number of years the Vendor has been providing these services, the number of clients and systems the Vendor has supported during this time, and the number of users supported on the referenced systems. 
	


System, Data and User Security Management – Section 2.4.5.4
a. Please describe the Vendor’s ability to and experience with maintaining system, data and user security standards on varied systems.  Please identify the number of years the Vendor has been providing these services and the number of clients the Vendor has supported during this time.  
	


b. Please describe the Vendor’s knowledge of and experience with managing systems governed by HIPAA requirements.  Please state whether or not the Vendor has ever been investigated for a HIPAA violation.  
	


Software and Hardware Infrastructure Support – Section 2.4.5.5
Please describe the Vendor’s experience establishing and maintaining infrastructures to support varied systems and applications.  Please identify the number of years the Vendor has been providing these services and the number of clients the Vendor has supported during this time.  
	


Disaster Recovery – Section 2.4.5.6
Please provide a sample of a Disaster Recovery Plan currently utilized by the Vendor.  Please acknowledge Vendor’s willingness to support IOT DR testing.  
	


Quality Assurance Testing – Section 2.4.5.7

Please describe the Vendor’s Testing methodology and standards currently utilized on supported systems.  Please describe the Vendor’s experience with using IBM Rational Manual and Functional Tester tools.  Please describe how the Vendor would propose to implement their testing methods and standards in support of the State systems.
	


Help Desk Support – Section 2.4.5.8
Please describe the Vendor’s experience providing Help Desk support along with a description of the methodology for providing support.  If the Vendor’s methodology does not include the use of IBM ClearQuest, please describe the Vendor’s understanding of this tool and how it would fit into the Vendor’s methodology.  Also, please provide an example of a time when the Vendor took over Help Desk operations for a client and improved the efficiency and effectiveness of this team.  
	


System Error Tracking and Corrections – Section 2.4.5.9
Please describe the Vendor’s experience with trouble-shooting and resolving technical system errors along with a description of the methodology used to resolve these errors.
	


Third Party Tool Usage and Support – Section 2.4.5.10
Please describe the Vendor’s ability to and experience with using and managing these third party tools.  Please identify the Vendor’s years of experience using the tools. 
	


Organizational Support – Section 2.4.6

Project Support – Section 2.4.6.1

Please describe the Vendor’s experience with managing projects using both the PMBOK guidelines and the RUP methodology.
	


Training, Presentations and Demonstrations – Section 2.4.6.2

Please describe the Vendor’s experience developing and conducting training for diverse user groups.  Please describe the Vendor’s experience developing and maintaining an e-Training platform.
	


Administrative – Section 2.4.7

Communications – Section 2.4.7.1

Please provide samples of fiscal and status reporting the Vendor has utilized in a previous, similar engagement. 
	


Staffing Requirements, Responsibilities and Qualifications – Section 2.4.7.2
a. Please provide the State with a proposed staffing plan including roles, responsibilities, experience level and qualifications, and the recommended number of persons per role the Vendor believes would be needed to support their service proposal.  Please include sample resumes of current staff that would fill these positions.  While the State recognizes that the actual staff resources may change from the time of the response to the beginning of the contract, the sample resumes should convey the appropriate experience level for each role.
	


b. Also, please acknowledge that the Vendor will comply with the requirement to have all staff complete the HIPAA training. 
	


Performance Metrics – Section 2.4.7.3
Please provide the State with examples of performance metrics and associated reporting the Vendor has used on previous efforts. 
	


Transition Plan – Section 2.4.7.4
Please provide a proposed plan for transitioning maintenance and support from the current Vendor.  Please include an estimated timeframe required for the transition and any assumptions made in preparing this plan.
	


Responsibilities of the Vendor – Section 2.4.7.5
Please acknowledge the Vendor’s acceptance of these responsibilities.  Please refer to the Cost Proposal for the identification of tools and software that the Vendor deems necessary to provide Maintenance and Support for the identified applications and interfaces.
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