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I. EXECUTIVE SUMMARY 
 

An INSOMM Program Management Committee Meeting was held on November 10, 2009.  The 
meeting included discussion and updates relating to the placement of the INSOMM Program 
Summary Report into OCMS, the transition of Sex Offender Treatment and Education Program 
(STEP) services at Pendleton Juvenile Correctional Facility to INSOMM Program staff and 
management, and the use of the Penile Plethysmograph (PPG) at New Castle Correctional Facility.  
New items of business included a discussion of parole procedure bulletins 28 and 29, and the 
implementation of procedures relating to INSOMM Program offenders referred to in these 
documents.  Additionally, there was discussion of whether or not offenders that return to the 
IDOC as a result of a Failure to Register conviction, and not under a current commitment period 
for a sexual offense, should have INSOMM Program services when they return to the community.  
The consensus was that these offenders should not be receiving INSOMM Program Phase III 
services when they return to the community.  Finally, IDOC Executive Directive #09-59, relating 
to juvenile parole, was briefly discussed and it was agreed that a meeting between INSOMM 
Program staff and IDOC staff to discuss the directive and its implementation would be beneficial. 
 
An INSOMM Program “All Staff Meeting” was held on November 11, 2009.  In addition to the staff 
being provided with updates regarding the use of PPG at New Castle, and the transition of the 
STEP services into INSOMM Program management at Pendleton Juvenile Correctional Facility, 
much of the meeting was spent discussing and reviewing the new INSOMM Program curriculum 
that will be used with Phase II adult male offenders at New Castle.  The new curriculum is 
structured to allow for “open” groups, which will make better use of counselor resources, and 
contains content that is more consistent with a “risk, needs, responsivity” model than was the 
previous curriculum. 
 
The first PPG assessment was completed at New Castle Correctional Facility in the month of 
November.  Although some accessories for the PPG lab are still needed, all equipment required to 
appropriately assess an offender was available and the PPG lab was officially placed into 
operational status. 
 
The transition process of INSOMM Program staff providing services in the STEP at Pendleton 
Juvenile Correctional Facility continued during the month of November.  At the end of November 
there were a total of three INSOMM Program staff working with students in the STEP at 
Pendleton, including INSOMM’s most recent addition to the staff there, Katie Sias, Board Certified 
Behavior Analyst.  Current plans include the implementation of a new juvenile risk assessment 
tool to be used within the STEP, and the assessment of students at Logansport Juvenile Intake 
Facility that have a history of sexually inappropriate behavior, but have not been adjudicated for a 
sexual offense, to determine their appropriateness for participation in the STEP. 
 
 

 
 
 
 
 



 
II. CONTRACT DELIVERABLES AND PERFORMANCE INDICATORS 

 
A. Phases I and II and Re-Entry – Facility Based Services

 
SCREENING AND ASSESSMENT 
FOR ADULT MALE OFFENDERS 

Total this 
Month 

Fiscal Year 
Total to 

Date 
10/09 – 11/09 

Total  
Since 7/06 (For Static-99 

and Screenings) 
 

Since 11/09 (For PPG) 

Number of Static-99’s Completed    
 Low Risk 13 16 1,130 
 Medium Risk 26 40 1,890 
 High Risk 8 12 1,439 
 Total 47 68 4,459 

Number of Offenders Screened for Group    
 Number Accepting Treatment 56 73 4,484 
 Number Refusing Treatment 1* 2 118 
 Total Screened 57 75 4,602 

Number of Penile Plethysmograph (PPG) 
Assessments Completed 1 1 1 

 *This offender refused to participate, asserting that his SVP status was removed and that he was made 
exempt from sex offender specific parole stipulations in the community.    
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NDI = Non-Deception Indicated; DI = Deception Indicated 
 

SCREENING AND ASSESSMENT 
FOR ADULT FEMALE OFFENDERS 

Total this 
Month 

Fiscal Year 
Total to 

Date 
10/09 – 11/09 

Total  
Since 10/07  

Number of Assessments Completed 2 2 30 
Number of Offenders Screened for Group    

 Number Accepting Treatment 2 3 57 
 Number Refusing Treatment 0 0 2 
 Total Screened 2 3 59 

FACILITY-BASED POLYGRAPH TESTING FOR ADULT MALE OFFENDERS 
  

TEST TYPE TESTS COMPLETED 
OTHERS REFERRED FOR 

TESTING BUT TESTS 
NOT COMPLETED 

Facility 
 

Outcome Sexual 
Offense 
History  

Instant 
Offense

Special 
Issues 

Total 
This 

Month 

Fiscal Year 
Total to 

Date 
10/09 – 11/09 

Total This 
Month 

Fiscal Year 
Total to 

Date 
10/09 – 11/09

NDI 0 0 0 0 0   
DI 0 0 0 0 0   
Inconclusive 0 0 0 0 0   

NCCF 

Total  0 0 0 0 0 0 0
NDI 0 0 0 0 0   
DI 0 0 0 0 0   
Inconclusive 0 0 0 0 0   

Other 
Facilities 

Total  0 0 0 0 0 0 0
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RISK-BASED TREATMENT 
PROGRAMMING FOR ADULT 

MALE OFFENDERS 

Total this 
Month 

Fiscal Year 
Total to 

Date 
10/09 –11/09 

Total 
Since 7/06 

Number of Offenders Initiating, but 
Failing to Complete Treatment 

   
 
  Low Risk 0 0 214 
  Medium Risk 8 9 459 
  High Risk 7 12 451 
  Total 15** 21 1,124 
 Number of Offenders Currently Enrolled    
  Low Risk 21   
  Medium Risk 151   
  High Risk 139   

  Total 311   
 

Number of Successful Completers     
 Low Risk 8 8 308  
 Medium Risk 33 50 523  
 High Risk 4 7 277  
 Total 45 65 1,108  

**Three of these offenders were removed for behavioral problems, and one quit/withdrew.  Code 116 
conduct reports were written on these four offenders for failure to participate in mandatory facility-
based treatment.  Eight additional offenders failed to complete treatment due to early release to the 
community, two were removed due to placement in segregation, and one died during incarceration. 

 
 

RE-ENTRY UNIT TREATMENT 
PROGRAMMING FOR ADULT MALE 

OFFENDERS  

Total this 
Month 

Fiscal Year 
Total to 

Date 
10/09 – 11/09 

Total  
 Since 01/08 

 
 
 Number of Offenders Initiating, but Failing 

to Successfully Participate in Re-Entry Unit 
Treatment 

1*** 5  33 
 
 Number of Offenders Currently Enrolled 62   
 
 
 

 

Number of Offenders Who Released to the 
Community After Successfully Participating 
in Re-Entry Unit Treatment  

13 52 610 

***This offender quit/withdrew.  A Code 116 conduct report was written on this offender for failure to 
participate in mandatory facility-based treatment. 

 
 
 

 
SPECIAL NEEDS TREATMENT 

PROGRAMMING FOR ADULT MALE 
OFFENDERS  

Total this 
Month 

Fiscal Year 
Total to 

Date 
10/09 – 11/09 

Total 
Since 8/09 

 
 
 

Number of Offenders Initiating, but Failing 
to Successfully Participate in Special Needs 
Treatment 

0 0 
 

0  
 

Number of Offenders Currently Enrolled 5    
 

 
Number of Offenders Who Released to the 
Community After Successfully Participating 
in Special Needs Treatment  

0 0 0 
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TREATMENT PROGRAMMING FOR 
ADULT FEMALE OFFENDERS 

Total this 
Month 

Fiscal Year 
Total to 

Date 
10/09 – 11/09 

Total 
Since 10/07 

 
 

Number of Offenders Initiating, but 
Failing to Successfully Participate in 
Treatment 

0 0 5 
 

Number of Offenders Currently Enrolled 26    
 Number of Offenders Who Released to 

the Community After Successfully 
Participating in Treatment  

1 5 35  
 
 
 
 
 
 
 
 

TREATMENT PROGRAMMING FOR 
JUVENILE MALE OFFENDERS 

Total this 
Month 

Fiscal Year 
Total to 

Date 
10/09 – 11/09 

Total  
Since 1/09  

 
 
 Number of Offenders Initiating, but 

Failing to Successfully Participate in 
Treatment 

3# 3  25 
 
 

 
 
 

Number of Offenders Currently Enrolled 43   

 

Number of Offenders Who Released to 
the Community After Successfully 
Participating in Treatment  

10 16 60 

#Two of these offenders were removed for behavioral problems, and one was removed due to his 
seeking legal appeal of his felony conviction. 
  

 
 
 
 
 
 

INDIVIDUAL THERAPY SESSIONS 
FOR JUVENILE MALE OFFENDERS

Total this 
Month 

Fiscal Year 
Total to 

Date 
10/09 – 11/09 

Total  
Since 1/09  

Number of Individual Therapy Sessions 
Conducted 15 25 331 
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TREATMENT GROUPS COMPLETED 
/ CANCELLED 

(New Castle, Rockville, and 
Pendleton Juvenile Correctional 

Facilities) 

Total 
Groups 

Run this 
Month 

Total 
Groups 

Cancelled 
This 

Month 

Total 
Groups 

Scheduled 
This Month 

Number of Groups 362 132 494 
% of This Month’s Scheduled Groups 73% 27% 100% 

 RE-ENTRY PROGRAMMING FOR ADULT MALE OFFENDERS 
 PAROLE EDUCATION AND COMMUNITY 

PREPARATION CLASS 
SEX OFFENDER REGISTRATION 

EDUCATION CLASS 
Facility 
 

Total This 
Month  

Fiscal Year 
Total to Date 

10/09 – 11/09 

Total 
Since 01/06 

 

Total This 
Month 

Fiscal Year 
Total to Date 

10/09 – 11/09 

Total 
Since 09/06

 

NCCF 32 49 228 40 77 178 
Other 
Facilities 0 0 2,671 0 0 1,772 

   Total 32 49 2,899 40 77 1,950 

PLACEMENT AND RE-ENTRY CASE MANAGEMENT FOR ADULT MALE OFFENDERS
NUMBER OF OFFENDERS SEEN FOR INDIVIDUAL CASE MANAGMENT 

Facility Total This Month Fiscal Year Total to Date 
10/09 – 11/09 

Total 
Since 02/09 

NCCF 71 121 470 

REASONS FOR CANCELLED TREATMENT GROUPS Number Of 
Groups 

% of the 132 
Cancelled Groups

National Holiday (Thanksgiving) 45 34% 
Group Counselor on Paid Time Off 34 26% 
Facility / Institutional Reason (No Movement – 11 Groups; Group 
Counselor Attending Facility Staff Meeting – 8 Groups; No Room Available 
to Conduct Group Due to Work Being Done on the Unit – 1 Group) 

20 15% 

Group Counselor Receiving Training 17 13% 
Group Counselor Attending INSOMM Program All-Staff Meeting 9  
Group Counselor Meeting With Applicant For Open INSOMM Program 
Counselor Position 2 2% 

Group Counselor Held a Special Unit Meeting With Students to Address 
Alleged Sexual Behavior on the Unit 2 2% 

Group Counselor Traveled to Logansport for Assessment Planning 1 1% 
Group Counselor Meeting with INSOMM Program Executive Director and 
Clinical Director 1 1% 

Group Counselor Conducting Mock PPG Assessment in Preparation for 
Initiating This Service 1 1% 

Total 132 100% 



 

 RE-ENTRY PROGRAMMING FOR ADULT FEMALE OFFENDERS 
 PAROLE EDUCATION AND COMMUNITY 

PREPARATION CLASS 
SEX OFFENDER REGISTRATION 

EDUCATION 
Facility 
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B. Phase III - Community-Based Services 
 

PAROLE TREATMENT PARTICIPATION SUMMARY FOR 
ADULT OFFENDERS 

Number of 
Offenders 

Number of Current INSOMM Adult Parolees Not Enrolled in 
Community-Based Treatment 

 

 Unknown Risk 5 
 Low Risk 2 
 Medium Risk 14 
 High Risk 11 
 Total 32 

Number of Current INSOMM Adult Parolees Enrolled in Community-
Based Treatment 

 

 Unknown Risk 56 
 Low Risk 136 
 Medium Risk 256 
 High Risk 168 
 Total 616 

Number of Current INSOMM Adult Parolees Who Have Successfully 
Completed Community-Based Treatment 

 

 Unknown Risk 0 
 Low Risk 12 
 Medium Risk 5 
 High Risk 3 
 Total 20 

Total Current INSOMM Adult Parolees 668 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Total This 

Month  
Fiscal Year 

Total to Date 
10/09 – 11/09 

Total 
Since 10/07 

 

Total 
This Month 

Fiscal Year 
Total to Date 

10/09 – 11/09 

Total 
Since 10/07

 

RCF 0 0 22 0 0 33 
Other 
Facilities 0 0 0 0 0 0 

   Total 0 0 22 0 0 33 

PAROLE TREATMENT PARTICIPATION SUMMARY FOR 
JUVENILE OFFENDERS 

Number of 
Offenders 

Number of Current INSOMM Juvenile Parolees Not Enrolled in 
Community-Based Treatment 5 

Number of Current INSOMM Juvenile Parolees Enrolled in 
Community-Based Treatment 14 

Number of Current INSOMM Juvenile Parolees Who Have 
Successfully Completed Community-Based Treatment 0 

Total Current INSOMM Juvenile Parolees 19 



REASONS FOR NOT BEING IN TREATMENT AMONG 
ADULT OFFENDERS 

Number Of 
Offenders 

% of the 32 Offenders 
Not In Treatment 

Financially Unable to Pay or Suspended from Treatment Due to 
Prior Non-Payment for Services 7 22% 

Not Compliant with Treatment Requirements 6 19% 
Pending Charge / Jail Detainer / Outstanding Warrant / 
Delinquent / Incarcerated on VOP 4 13% 

Medical Reasons 4 13% 
No Parole Stipulations 4 13% 
Unable to Benefit From Treatment (Due To Mental Status / 
Cognitive Deficits) 3 9% 

Offender’s Case is Under Legal Appeal or Under Review for Post-
Conviction Relief 1 3% 

Agent and Therapist Decision to Suspend Offender From 
Treatment Until He Completes Substance Abuse Treatment 1 3% 

Short Parole 1 3% 
Offender Completed Instant Offense Polygraph With Non-
Deceptive Results and Has No Other Treatment Needs 1 3% 

Total 32 100% 

 
REASONS FOR NOT BEING IN TREATMENT AMONG 

JUVENILE OFFENDERS 
Number Of 

 
 
 

 

Offenders 
% of the 5 Offenders 

Not In Treatment 
District Supervisor / Parole Agent Decision to Not Refer Offender 
for Treatment Due to Changes in IDOC Procedures for Paroled 
Juveniles 

5 100% 

Total 5 100% 

PAROLE POLYGRAPH PARTICIPATION SUMMARY FOR 
ADULT OFFENDERS 

Total 
This 

Month 

Fiscal Year 
Total to 

Date 
10/09 – 11/09 

Total 
Since 

Program 
Inception 

Total Polygraphs Scheduled 125 272  
 Polygraphs For Which Offenders Were Unavailable for Testing 

After Scheduling (Due to Incarceration, VOP, Delinquency, 
Discharge, Inter-State Transfer, INS Custody, or Deportation) 

27 52  

 Polygraphs Cancelled (See Reasons Below) 32 79  
 Polygraphs Completed 

 

66 141 6,047 

PAROLE POLYGRAPH PARTICIPATION SUMMARY FOR 
JUVENILE OFFENDERS 

Total 
This 

Month 

Fiscal Year 
Total to 

Date 
10/09 – 11/09 

Total 
Since 

Program 
Inception 

Total Polygraphs Scheduled 2 3  
 Polygraphs For Which Offenders Were Unavailable for Testing 

After Scheduling (Due to Incarceration, VOP, Delinquency, 
Discharge, Inter-State Transfer, INS Custody, or Deportation) 

1 1  

 Polygraphs Cancelled  1 2  
 Polygraphs Completed 0 0 97 
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REASONS FOR CANCELLED OR MISSED POLYGRAPH 
APPOINTMENTS AMONG ADULT OFFENDERS 

Number 
of 

Offenders

% of the 32 Offenders 
Who Missed Polygraph 

Appt. 
Financial Reason 12 38% 
Polygraph Examiner Cancelled (Examiner No Longer Conducting 
Exams for the INSOMM Program – 2 Offenders; Examiner Was Ill; 
Examiner Had a Personal Emergency) 

4 13% 

Polygraph Examiner Opted Not to Conduct Exam (Offender Was Ill; 
Offender’s Blood Pressure Was High – Examiner Postponed Until 
Medical Release Could Be Obtained; Examiner Spoke With District 
Coordinator and a Joint Decision Was Made to Postpone the Exam 
Until They Could Talk to Offender’s Parole Agent to Assess the 
Veracity of Offender’s Claims That This Agent Gave Him Permission 
to be Around Minors) 

3 9% 

No Show / Late to Appt. 3 9% 
Containment Team Decision to Cancel and/or Reschedule the Exam 
(Exam Scheduled Too Close to Offender’s Anticipated Discharge 
Date; Exam Cancelled to Allow Time for Subsidy Request to Be 
Processed)  

2 6% 

Medical Reasons 2 6% 
Transportation Problems 1 3% 
Offender Transferred to a Different Parole District 1 3% 
Parole Agent Decision to Cancel and/or Reschedule the Exam (Exam 
Rescheduled to an Earlier Date) 1 3% 

District Coordinator Decision to Cancel and/or Reschedule the Exam 
(Exam Scheduled Too Close to Offender’s Anticipated Discharge 
Date) 

1 3% 

Parole Agent Error (Agent Failed to Notify Offender of Exam) 1 3% 
Polygraph Examiner Error (Examiner Failed to Put Offender’s Exam in 
His Schedule Book) 1 3% 

Total 32 100% 

 

REASONS FOR CANCELLED OR MISSED POLYGRAPH 
APPOINTMENTS AMONG JUVENILE OFFENDERS 

Number 
of 

Offenders

% of the Offenders 
Who Missed Polygraph 

Appt. 
Financial Reason 1 100% 

Total 1 100% 

 
 
 
 
 
 

PAROLE-RELATED MEETINGS 
PERTAINING TO THE MONITORING 

OF ADULT OFFENDERS 

 8

 
 
  
 
 
 
 

Total 
This 

Month 

Fiscal Year 
Total to 

Date 
10/09 – 11/09 

Total 
Since 

Program 
Inception

Offenders Reviewed in Containment Meetings 372 793 34,718 

PAROLE-RELATED MEETINGS 
PERTAINING TO THE MONITORING 

OF JUVENILE OFFENDERS 

Total 
This 

Month 

Fiscal Year 
Total to 

Date 
10/09 – 11/09 

Total 
Since 

Program 
Inception

Offenders Reviewed in Containment Meetings 7 15 797 
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III. QUALITY IMPROVEMENT
  

During the past month, efforts to improve the quality of services provided by the INSOMM Program 
have focused most heavily on the following areas: 

 
 Community Treatment Quality Assurance – The INSOMM Program was originally scheduled 

to conduct a quality assurance audit in Bloomington on November 17th , 2009 with one of its 
Network Treatment Provider Agencies.  However, this audit was cancelled due to medical issues 
for the Network Treatment Provider at this agency.  Efforts will be made to reschedule this audit 
to occur sometime in January, 2010. The next Network Treatment Provider Quality Assurance 
Audit is scheduled to occur at an agency in Logansport on December 16th. 

 
 Polygraph Quality Assurance:  Materials from three polygraph examinations conducted by 

INSOMM Program Network Polygraph Examiners were received at the INSOMM Program Main 
Office in November 2009.  Audits will be conducted on these materials in December. 

 
 
IV. PERSONNEL / HUMAN RESOURCES
 

The INSOMM Program is pleased to announce that Janet Weaver will begin employment with Liberty 
Behavioral Health Corporation as the Team Leader at Pendleton Juvenile Correctional Facility on 
December 7, 2009.  This leaves only one INSOMM Program Counselor vacancy at the Pendleton 
Juvenile Correctional Facility, and one counselor vacancy at the New Castle Correctional Facility.  
Interviewing for the vacant counselor positions at New Castle and Pendleton will continue in the 
month of December, and several applicants are scheduled for interviews.   
 

 
V. GOALS AND UPCOMING EVENTS 

 
Goals for the month of December, 2009 include the following: 

 
 Recruit for, interview, and fill all open INSOMM Program staff positions. 

ONE-TIME TRAININGS PROVIDED BY INSOMM 
PROGRAM STAFF MEMBERS 

Total 
This 

Month 

Fiscal Year 
Total to 

Date 
10/09 – 11/09

 Number of Meetings 0 0 
 Number of Participants 0 0 

RECURRENT TRAININGS PROVIDED BY INSOMM 
PROGRAM STAFF MEMBERS 

Total 
This 

Month 

Fiscal Year 
Total to 

Date 
10/09– 11/09

 Number of Meetings 0 0 
 Number of Participants 0 0 
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 Meet with IDOC personnel at Pendleton Juvenile Correctional Facility regarding the transition of 
the STEP to INSOMM Program management. 
 Schedule Phase III Network Treatment Provider audits to be conducted in January of this year. 
 Continue utilizing the PPG assessment with sexual offenders receiving treatment in the INSOMM 

Program at the New Castle Correctional Facility. 
 Begin assessing students at Logansport Juvenile Intake Facility for appropriateness for inclusion in 

the STEP at Pendleton as needed and requested by IDOC staff at Logansport. 
 
Upcoming events for the INSOMM Program include: 
 
 An INSOMM Program quarterly QP/QI meeting will be held on December 4, 2009 following the 

Management Team Meeting. 
 An INSOMM Program “All Staff Meeting” will be held on December 11, 2009. 
 The IDOC will hold a Comprehensive Approaches to Sex Offender Management (CASOM) grant 

planning meeting on December 14, 2009.  Adam Deming, INSOMM Program Executive Director, 
and Melissa Gharst, INSOMM Program Assistant Director, are on the Advisory Committee and will 
attend.   
 An INSOMM Program Management Committee Meeting is scheduled for January 12, 2009 at 

10am.  The meeting will be held at the Indiana Government Center. 
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