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I. EXECUTIVE SUMMARY 
 

In early October, the Indiana Department of Correction announced its intention to move Phase II 
of the INSOMM Program for adult male sex offenders to the New Castle Correctional Facility.   The 
movement of INSOMM Program offenders from Miami and Plainfield Correctional facilities to New 
Castle is scheduled to begin in November.  Among the potential benefits of consolidating these 
INSOMM Program Phase II treatment services in one location is the increased space for 
programming, the more efficient utilization of resources that will result from having all INSOMM 
Program treatment staff providing services for adult males in one location, and the further 
strengthening of the re-entry transition process between Phase II treatment and Phase III 
community services for adult male INSOMM offenders.    
 
As part of the plan to consolidate these services at the New Castle Correctional Facility, the 
Department has also decided that the treatment resources of the INSOMM Program will focus 
primarily on those offenders assessed to be at Medium or High risk for recidivism.  
One INSOMM Program Assessment Specialist position will move to the Reception Diagnostic 
Center in Plainfield, and will assess the risk level for all sex offenders entering the IDOC. 
 
In conjunction with the decision to consolidate Phase II treatment of adult male sex offenders, 
and the movement of Phase II INSOMM Program staff to New Castle to provide services there, 
two INSOMM Program Counselor positions will be reallocated to work with juvenile sex offenders 
at the Pendleton Juvenile Correctional Facility.  The involvement of INSOMM Program Counselors 
in Phase II treatment services at Pendleton will significantly enhance several components of the 
services provided by the Department to this population, including sex offender specific 
assessment and treatment services, consultation regarding higher risk and/or resistant offenders, 
and the ability of INSOMM Program staff to provide a more seamless transition from the facility to 
the community for juvenile sex offenders. 
 
An INSOMM Program Management Committee Meeting was held on October 27, 2008.    
A brief update on the status of the Sex Offender Containment and Accountability Program 
(SOCAP) at Plainfield Correctional Facility was provided, and the committee was informed that the 
program is being discontinued.   The primary focus of the meeting involved discussion and 
planning of the pending move of adult male sex offenders from Plainfield and Miami Correctional 
facilities to New Castle Correctional Facility. 
 
Dr. Casbon, Quality Assurance and Research Coordinator, Dr. Deming, Program Director, and Ms. 
Gharst, Assistant Program Director, conducted the first Phase III INSOMM Program Network 
Treatment Provider audits on two providers in northern Indiana on October 30, 2008.  The audits 
provided an opportunity to review INSOMM Program offender treatment files, discuss provider 
concerns, and to communicate any concerns the audit team has with service provision at these 
locations.  The audit team will continue to audit INSOMM Program Network Treatment Providers 
across the state on a monthly basis. 
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II. CONTRACT DELIVERABLES AND PERFORMANCE INDICATORS 

 
A. Phases I and II and Re-Entry – Facility Based Services

 
SCREENING AND ASSESSMENT 
FOR ADULT MALE OFFENDERS 

Total this 
Month 

Fiscal Year 
Total to 

Date 
10/08 – 10/08 

Total  
Since 07/06 

Number of Static-99’s Completed    
 Low Risk 20 20 830 
 Medium Risk 38 38 1,446 
 High Risk 31 31 1,134 
 Total 89 89 3,410 

Number of Offenders Screened for Group    
 Number Accepting Treatment 62 62 3,472 
 Number Refusing Treatment 4* 4 70 
 Total Screened 66 66 3,542 

*Two of these offenders expressed their desire and intent to “max out” their time in prison, and one of 
these offenders denied having committed a sex offense.  A Code 116 conduct report was written on 
these offenders for failure to participate in mandatory facility-based treatment.  One other offender 
was seeking legal appeal of his felony conviction. 

 
 

SCREENING AND ASSESSMENT 
FOR ADULT FEMALE OFFENDERS 

Total this 
Month 

Fiscal Year 
Total to 

Date 
10/08 – 10/08 

Total  
Since 10/07 

Number of Assessments Completed 2 2 6 
Number of Offenders Screened for Group    

 Number Accepting Treatment 2 2 29 
 Number Refusing Treatment 0 0 0 
 Total Screened 2 2 29 

 
 

FACILITY-BASED POLYGRAPH TESTING FOR ADULT MALE OFFENDERS 
  

TEST TYPE TESTS COMPLETED 
OTHERS REFERRED FOR 

TESTING BUT TESTS 
NOT COMPLETED 

Facility 
 

Outcome Sexual 
Offense 
History  

Instant 
Offense

Special 
Issues 

Total 
This 

Month 

Fiscal Year 
Total to 

Date 
10/08 – 10/08 

Total This 
Month 

Fiscal Year 
Total to 

Date 
10/08 – 10/08

NDI 0 0 0 0 0   
DI 0 0 0 0 0   
Inconclusive 0 0 0 0 0   

MCF 

Total  0 0 0 0 0 0 0 
NDI 0 0 0 0 0   
DI 0 5 0 5 5   
Inconclusive 0 0 0 0 0   

PCF 

Total  0 5 0 5 5 1** 1 

NDI = Non-Deception Indicated; DI = Deception Indicated 
**This test was initiated by the examiner, but physiological charts were not interpreted due to the offender making 
Pre-Test Admissions. 
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RISK-BASED TREATMENT 
PROGRAMMING FOR ADULT 

MALE OFFENDERS 

Total this 
Month 

Fiscal Year 
Total to 

Date 
10/08 – 10/08 

Total 
Since 07/06 

Number of Offenders Initiating, but 
Failing to Complete Treatment 

   

 Low Risk 7 7 119 
 Medium Risk 17 17 355 
 High Risk 25 25 364 
 Total 49*** 49 838 

Number of Offenders Currently Enrolled    
 Low Risk 174   
 Medium Risk 264   
 High Risk 237   
 Total 675   

Number of Successful Completers    
 Low Risk 0 0 237 
 Medium Risk 32 32 316 
 High Risk 18 18 202 
 Total 50 50 755 

***Eighteen of these offenders moved to the Re-Entry Unit at PCF before completing risk-based 
treatment, 10 were released early to the community, eight were removed in preparation for transfer to 
New Castle, seven were removed due to placement in segregation, one was transferred to a different 
IDOC facility, and one was approved to participate in the PLUS Program at PCF.  Three additional 
offenders quit and one was removed for behavioral problems.  Code 116 conduct reports were written 
on these latter four offenders for failure to participate in mandatory facility-based treatment. 

 
 

RE-ENTRY UNIT TREATMENT 
PROGRAMMING FOR ADULT MALE 

OFFENDERS AT PCF  

Total this 
Month 

Fiscal Year 
Total to 

Date 
10/08 – 10/08 

Total 
Since 01/08 

Number of Offenders Initiating, but Failing 
to Successfully Participate in Re-Entry Unit 
Treatment 

0 0 5 

Number of Offenders Currently Enrolled 171   
Number of Offenders Who Released to the 
Community After Successfully Participating 
in Re-Entry Unit Treatment  

37 37 326 

 
 
 
 

TIME-LIMITED TREATMENT 
PROGRAMMING FOR ADULT MALE 

OFFENDERS 

Total this 
Month 

Fiscal Year 
Total to 

Date 
10/08 – 10/08 

Total 
Since 08/07 

Number of Offenders Initiating, but Failing 
to Successfully Participate in Time-Limited 
Treatment 

0 0 0 

Number of Offenders Currently Enrolled 0   
Number of Offenders Who Released to the 
Community After Successfully Participating 
in Time-Limited Treatment  

0 0 156 
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TREATMENT PROGRAMMING FOR 
ADULT FEMALE OFFENDERS 

Total this 
Month 

Fiscal Year 
Total to 

Date 
10/08 – 10/08 

Total 
Since 10/07 

Number of Offenders Initiating, but 
Failing to Successfully Participate in 
Treatment 

1# 1 5 

Number of Offenders Currently Enrolled 22   
Number of Offenders Who Released to 
the Community After Successfully 
Participating in Treatment  

0 0 20 

#This offender was removed from due to behavioral problems.  A Code 116 conduct report was written 
on this offender for failure to participate in mandatory facility-based treatment. 

 
 
 
 

TREATMENT GROUPS COMPLETED 
/ CANCELLED 

(Miami, Plainfield, and Rockville 
Correctional Facilities) 

Total 
Groups 

Run this 
Month 

Total 
Groups 

Cancelled 
This 

Month 

Total 
Groups 

Scheduled 
This Month 

Number of Groups 474 187 661 
% of This Month’s Scheduled Groups 72% 28% 100% 

 
 
 

REASONS FOR CANCELLED TREATMENT GROUPS Number Of 
Groups 

% of the 187 
Cancelled Groups

Group Counselor Receiving Training 62 33% 
Group Counselor on Paid Time Off 58 31% 
Facility / Institutional Reason (No Movement – 13 Groups; IDOC Holiday 
– Columbus Day – 10 Groups; IDOC Staff Assembly – 8 Groups; New 
Procedure for Offenders’ Lunch Schedule at MCF – 7 Groups; Count Letter 
Errors – 1 Groups; Group Counselor Attending Department Head’s 
Meeting – 1 Group) 

40 21% 

Group Counselor Attending Staff Meeting 11 6% 
Group Counselor Providing Training 3 2% 
Group Counselor Working on General Paperwork  3 2% 
Group Counselor Writing Summary Reports 2 1% 
Group Counselor Gathering Information to Guide Decisions About 
Offender Transfers to New Castle 2 1% 

Group Counselor Meeting with Liberty Behavior Health Attorney Pertaining 
to a Lawsuit Filed by an INSOMM Program Offender 2 1% 

Group Counselor Meeting with New INSOMM Program Clinical Director 1 0.5% 
Group Counselor Became Ill Prior to the Start of Group 1 0.5% 
Group Counselor Was Unable to Turn in Count Letter Due to Illness 1 0.5% 
Group Counselor Arrived Late to Work 1 0.5% 

Total 187 100% 
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B. Phase III - Community-Based Services 
 

PAROLE TREATMENT PARTICIPATION SUMMARY FOR 
ADULT OFFENDERS 

Number of 
Offenders 

Number of Current INSOMM Adult Parolees Not Enrolled in 
Community-Based Treatment 

 

 Unknown Risk 2 
 Low Risk 4 
 Medium Risk 12 
 High Risk 5 
 Total 23 

Number of Current INSOMM Adult Parolees Enrolled in Community-
Based Treatment 

 

 Unknown Risk 57 
 Low Risk 149 
 Medium Risk 237 
 High Risk 196 
 Total 639 

Number of Current INSOMM Adult Parolees Who Have Successfully 
Completed Community-Based Treatment 

 

 Unknown Risk 0 
 Low Risk 5 
 Medium Risk 4 
 High Risk 1 
 Total 10 

Total Current INSOMM Adult Parolees 672 

 RE-ENTRY PROGRAMMING FOR ADULT MALE OFFENDERS 
 PAROLE PLACEMENT AND EDUCATION SEX OFFENDER REGISTRATION 

EDUCATION 
Facility 
 

Total This 
Month  

Fiscal Year 
Total to Date 

10/08 – 10/08 

Total 
Since 01/06 

 

Total This 
Month 

Fiscal Year 
Total to Date 

10/08 – 10/08 

Total 
Since 09/06

 

MCF 14 14 839 0 0 643 
PCF 58 58 1,098 37 37 1,021 
Other 
Facilities 0 0 628 0 0 2 

   Total 72 72 2,565 37 37 1,666 

 RE-ENTRY PROGRAMMING FOR ADULT FEMALE OFFENDERS 
 PAROLE PLACEMENT AND EDUCATION SEX OFFENDER REGISTRATION 

EDUCATION 
Facility 
 

Total This 
Month  

Fiscal Year 
Total to Date 

10/08 – 10/08 

Total 
Since 10/07 

 

Total 
This Month 

Fiscal Year 
Total to Date 

10/08 – 10/08 

Total 
Since 10/07

 

RCF 0 0 10 0 0 21 
Other 
Facilities 0 0 0 0 0 0 

   Total 0 0 10 0 0 21 
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PAROLE TREATMENT PARTICIPATION SUMMARY FOR 
JUVENILE OFFENDERS 

Number of 
Offenders 

Number of Current INSOMM Juvenile Parolees Not Enrolled in 
Community-Based Treatment 0 

Number of Current INSOMM Juvenile Parolees Enrolled in 
Community-Based Treatment 40 

Number of Current INSOMM Juvenile Parolees Who Have 
Successfully Completed Community-Based Treatment 3 

Total Current INSOMM Juvenile Parolees 43 

 
 
 
REASONS FOR NOT BEING IN TREATMENT AMONG 

ADULT OFFENDERS 
Number Of 
Offenders 

% of the 23 Offenders 
Not In Treatment 

Pending Charge / Jail Detainer / Outstanding Warrant / 
Delinquent / Incarcerated on VOP 7 30% 

Not Compliant with Treatment Requirements 5 22% 
Financially Unable to Pay or Suspended from Treatment Due to 
Prior Non-Payment for Services 3 13% 

Medical Reasons 2 9% 
No Parole Stipulations 2 9% 
Unable to Benefit From Treatment (Due To Mental Status / 
Cognitive Deficits) 1 4% 

Offender Has Pending Inter-District Transfer 1 4% 
Agent Decision Not to Refer Offender For Treatment Due To 
Short Time Remaining on Parole 1 4% 

No Treatment Providers in Offender’s Area of Residence Are 
Willing to Work With Him Due to Offender’s Past Problematic 
Behaviors and Litigious Tendencies 

1 4% 

Total 23 100% 

 
 
 
 

 
 

PAROLE POLYGRAPH PARTICIPATION SUMMARY FOR 
ADULT OFFENDERS 

Total 
This 

Month 

Fiscal Year 
Total to 

Date 
10/08 – 10/08 

Total 
Since 

Program 
Inception 

Total Polygraphs Scheduled 157 157  
 Polygraphs For Which Offenders Were Unavailable for Testing 

After Scheduling (Due to Incarceration, VOP, Delinquency, 
Discharge, Inter-State Transfer, INS Custody, or Deportation) 

35 35  

 Polygraphs Cancelled (See Reasons Below) 50 50  
 Polygraphs Completed 72 72 4,721 
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PAROLE POLYGRAPH PARTICIPATION SUMMARY FOR 
JUVENILE OFFENDERS 

Total 
This 

Month 

Fiscal Year 
Total to 

Date 
10/08 – 10/08 

Total 
Since 

Program 
Inception 

Total Polygraphs Scheduled 12 12  
 Polygraphs For Which Offenders Were Unavailable for Testing 

After Scheduling (Due to Incarceration, VOP, Delinquency, 
Discharge, Inter-State Transfer, INS Custody, or Deportation) 

4 4  

 Polygraphs Cancelled (See Reasons Below) 6 6  
 Polygraphs Completed 2 2 73 

REASONS FOR CANCELLED OR MISSED POLYGRAPH 
APPOINTMENTS AMONG JUVENILE OFFENDERS 

Number 
of 

Offenders

% of the 6 Offenders 
Who Missed Polygraph 

Appt. 
District Re-Entry and Resource Coordinator (DRRC) Decision to Cancel 
and/or Reschedule Exam (Exam Cancelled Due to Impending IDOC 
Policy Changes Pertaining to Juvenile Offenders) 

3 50% 

Parole Agent Decision to Cancel and/or Reschedule the Exam (Agent 
Requested That Exam Be Cancelled Due to Pending Discharge for the 
Offender) 

1 17% 

Parole Agent Error (Previous Agent Failed to Notify Offender of 
Scheduled Exam) 1 17% 

District Re-Entry and Resource Coordinator (DRRC) Error (DRRC 
Cancelled the Exam Erroneously Believing That Offender Had Been 
Discharged When He Had Not) 

1 17% 

Total 6 100% 

REASONS FOR CANCELLED OR MISSED POLYGRAPH 
APPOINTMENTS AMONG ADULT OFFENDERS 

Number 
of 

Offenders

% of the 50 Offenders 
Who Missed Polygraph 

Appt. 
Financial Reason 21 42% 
No Show / Late to Appt. 8 16% 
Polygraph Examiner Cancelled (Examiner Had a Scheduling Conflict – 
6 Offenders) 6 12% 

Containment Team Decision to Cancel and/or Reschedule the Exam 
(Exam Rescheduled to a Later Date to Give Offender More Time to 
Generate His Co-Pay – 2 Offenders; Exam Scheduled Too Close to 
Offender’s Anticipated Discharge Date; Offender Needed a Medical 
Release and Could Not Obtain a Doctor’s Appointment Prior to the 
Scheduled Exam)  

4 8% 

Polygraph Examiner Opted Not to Conduct Exam – (Offender Arrived 
to Exam Sick; Offender Was Sleep Deprived; Offender Displayed 
Uncooperative Behavior) 

3 6% 

Medical Reasons 3 6% 
INSOMM Program Administrative Staff Scheduling Error (Examiner 
Not Notified of Exam; Referral Was Never Sent Out) 2 4% 

Polygraph Examiner Error (Examiner Scheduled Two Exams for the 
Same Time Slot) 1 2% 

Offender Transferred to a Different Parole District 1 2% 
Offender Died Prior to Date of Scheduled Exam 1 2% 

Total 50 100% 
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III. QUALITY IMPROVEMENT
  

During the past month, efforts to improve the quality of services provided by the INSOMM Program 
have focused most heavily on the following areas: 

 
 Community Treatment Quality Assurance – The INSOMM Program began conducting its first 

quality assurance audits on its Network Treatment Providers in October.  Specifically two 
treatment agencies were audited on October 30th, one in Michigan City and the other in 
Merrillville.  Results from the audits at both agencies were rated as Provisionally Acceptable.  The 
primary feedback that was given emphasized the need for the providers to begin using INSOMM 
Program standard forms for the completion of Initial Evaluation Reports, Bi-Annual Progress 
Reports, and Discharge Summary Reports.  The next round of Network Treatment Provider 
Quality Assurance Audits are scheduled to occur in Lafayette and Frankfort on November 21, 
2008.  Finally, in late October, letters were sent to two additional INSOMM Program Network 
Treatment Agencies to inform them that they have been selected to undergo a quality assurance 
audit in December, 2008.  Follow-up calls will be made to these agencies in November to make 
arrangements for the site visit portion of the audit.   

 

PAROLE-RELATED MEETINGS 
PERTAINING TO THE MONITORING 

OF ADULT OFFENDERS 

Total 
This 

Month 

Fiscal Year 
Total to 

Date 
10/08 – 10/08 

Total 
Since 

Program 
Inception

Offenders Reviewed in Containment Meetings 547 547 28,920 

PAROLE-RELATED MEETINGS 
PERTAINING TO THE MONITORING 

OF JUVENILE OFFENDERS 

Total 
This 

Month 

Fiscal Year 
Total to 

Date 
10/08 – 10/08 

Total 
Since 

Program 
Inception

 
 

Offenders Reviewed in Containment Meetings 32 32 580 

 
 
 

RECURRENT TRAININGS PROVIDED BY INSOMM 
PROGRAM STAFF MEMBERS 

Total 
This 

Month 

Fiscal Year 
Total to 

Date 
10/08 – 10/08

IDOC New Employee Orientation Training   
 Number of Meetings 2 2 
 Number of Participants 17 17 

ONE-TIME TRAININGS PROVIDED BY INSOMM 
PROGRAM STAFF MEMBERS 

Total 
This 

Month 

Fiscal Year 
Total to 

Date 
10/08 – 10/08

Training for IDOC Staff and Other Contractual Employees at MCF 
Providing an Overview of the INSOMM Program 

  

 Number of Meetings 1 1 
 Number of Participants 40 40 
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 Polygraph Quality Assurance:  Two of the three polygraph examiners who were audited in the 
fourth quarter of the last fiscal year responded to feedback with satisfactory corrective actions 
taken.  The third contacted the INSOMM Program Quality Assurance and Research Coordinator for 
clarification on feedback provided to her.  She is working on corrective action to the Consent Form 
she uses and will submit this for review in early November.  

 
 INSOMM Program Recidivism Analyses –  The INSOMM Program Director and the INSOMM 

Program Quality Assurance and Research Coordinator met in October to begin discussing a plan to 
enhance the utility of future INSOMM Program recidivism analyses.  Specifically, there is a desire 
to identify and record in a new database, several pieces of relevant information on INSOMM 
Program offenders both during prison incarceration and after release to the community.  The 
variables recorded in the new database would be those that could potentially moderate the rate of 
recidivism observed among INSOMM Program offenders.   Particular emphasis will be placed on 
gathering information regarding the amount of treatment provided to each offender during 
incarceration.  For offenders not receiving treatment, reasons will be coded within the database.    

 
 INSOMM Program Annual Report for Fiscal Year 2007-2008 – Efforts were initiated in 

October to begin compiling data for the INSOMM Program Annual Report for Fiscal Year 2007-
2008.  This report will be completed and submitted to IDOC and the Liberty corporate office by 
11-15-08. 

 
 
IV. PERSONNEL / HUMAN RESOURCES 
 

Newly hired INSOMM Program Clinical Director Cari Rezman began on October 13, 2008, filling the 
only vacant INSOMM Program position.  There are currently no vacant positions within the INSOMM 
Program. 

 
 
V. GOALS AND UPCOMING EVENTS 

 
Goals for the month of November, 2008 include the following: 

 
 Conduct Phase III INSOMM Program Network Treatment Provider audits and schedule additional 

audits for the month of December. 
 Members of the INSOMM Program management team will visit New Castle Correctional Facility to 

tour the facility and to discuss plans for relocation of Phase II of the INSOMM Program to that 
facility. 
 Members of the INSOMM Program management team will visit Pendleton Juvenile Correctional 

Facility to tour the facility and discuss plans for INSOMM Program staff to begin providing Phase II 
treatment services to juveniles at that facility. 
 

Upcoming events for the INSOMM Program include: 
 
 An INSOMM Program Management Committee Meeting is scheduled for Tuesday November 18, 

2008 at 1pm at the Indiana Government Center.   
 Dr. Peter Byrne will provide training to the INSOMM Program staff relating to the assessment of 

sexual offenders using the penile plethysmograph (PPG) on November 19, 2008, from 9am until 
Noon, at the Indiana Government Center. 
 Dr. Deming, Dr. Casbon, and Melissa Gharst will visit with two INSOMM Program Network 

Treatment Providers to conduct Quality Assurance Audits on November 21, 2008. 
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