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STATE OF INDIANA

Request for Proposal 10-77
Addendum 4
07/30/2010
INDIANA DEPARTMENT OF ADMINISTRATION

On Behalf Of

All State Agencies
Solicitation For:

Office Equipment 
REVISED Response Due Date:  August 20, 2010
Kacia Palmer, Strategic Sourcing Analyst 
Indiana Department of Administration

Procurement Division

402 W. Washington St., Room W468
Indianapolis, Indiana  46204
The following sections of this RFP have been amended to read: 
1.2 DEFINITITIONS AND ABBREVIATIONS

The following definitions have been added:

Discontinued
No longer available 

Warranty
In commercial and consumer transactions, a warranty is a collateral assurance or guarantee that certain facets of an article or service sold is as factually stated or legally implied by the seller, and that often provides for a specific remedy such as repair or replacement in the event the article or service fails to meet the warranty.  
 1.23    SUMMARY OF MILESTONES

The following timeline is only an illustration of the RFP process.  The dates associated with each step are not to be considered binding.  Due to the unpredictable nature of the evaluation period, these dates are commonly subject to change.  At the conclusion of the evaluation process, all Respondents will be informed of the evaluation team’s findings.

Key RFP Dates:

	Activity
	Date

	Issue of RFP
	06/18/2010

	Pre-Proposal Conference 
	6/30/2010

	Deadline to Submit Written Questions
	7/9/2010

	Response to Written Questions/RFP Amendments
	7/30/2010

	Submission of Proposals
	8/20/2010

	The dates for the following activities are target dates only.  These activities may be completed earlier or later than the date shown.

	Proposal Evaluation
	TBD

	Proposal Discussions/Clarifications
	TBD

	Oral Presentations 
	TBD

	Best and Final Offers 
	TBD

	Contract Award
	November 1, 2010 


1.4.1  Current Purchasing Profile
The following table is provided to inform Respondents of the current copier installed base across the State’s agencies, according to the State’s defined segments.  This information is an estimate based on available inventory data, and vendors are invited to use this information as a starting point when making creative proposals designed to meet the State’s business needs.  However, this should not be construed as a guarantee of the volume of future business a Successful Vendor may hope to receive: 

	Copier Band
	Number of Machines 

	Segment 1 (10-19 CPM)
	30 

	Segment 2 (20-29 CPM)
	 387

	Segment 3 (30-39 CPM)
	256 

	Segment 4  (40-49 CPM)
	 82

	Segment 5  (50-59 CPM)
	300

	Segment 6 (60-69 CPM)
	131 

	Segment 7 (70-79 CPM)
	12

	Segment 8 (80-89 CPM)
	 41


*In addition to table above, there are 114 machines that fall into the 20-40 CPM color segments and 85 machines that fall into the 40-50 CPM color segment. There is one 90 CPM color production machine.  All of these machines combined total 1607 machines. 

1.7         DUE DATE FOR PROPOSALS 
All proposals must be received at the address below by the Procurement Division no later than 3:00 p.m. Eastern Time on August 20, 2010.  Each Respondent must submit one original hard-copy (marked “Original”) and one original CD-ROM (marked "Original") and 5 (five)  complete copies on CD-ROM of the proposal, including the Transmittal Letter and other related documentation as required in this RFP. The original CD-ROM will be considered the official response in evaluating responses for scoring and protest resolution. The respondent's proposal response on this CD may be posted on the IDOA website, (http://www.in.gov/idoa/2462.htm) if recommended for selection. Each copy of the proposal must follow the format indicated in Section Two of this document.  Unnecessarily elaborate brochures or other presentations, beyond those necessary to present a complete and effective proposal, are not desired. All proposals must be addressed to:
2.3.15  OneIndiana

In 2005, Governor Daniels launched the Operating with New Efficiency (ONE) Indiana initiative to benefit the State’s overall budget.  The practices and principles established under OneIndiana continue to be used in solicitations to establish State QPA contracts.  In 2008, Governor Daniels OneIndiana initiative was expanded to reach other governmental bodies throughout the State of Indiana.  OneIndiana.net is a secure and credentials based website for all State QPA products and services.  Hundreds of governmental bodies have the ability to log onto OneIndiana.net to see what products and services are available to them through QPA’s.  In order for your awarded products and services to be included in OneIndiana.net, IDOA requires a fully detailed response to questions  2.3.1 through 2.3.5 in the Business Proposal section located in Attachment D.

2.4.4.6   Warranty for Leased and Purchased Equipment 

· Vendor agrees that all service provided hereunder shall be performed by manufacturer-trained, certified, and authorized technicians. Vendor further agrees to act as the sole point of contact for service. Vendor shall provide help desk services for reporting equipment issues and for troubleshooting problems during working hours.  Working hours are defined as 7:00 a.m.-5 p.m. Eastern Time, Monday through Friday. Vendor’s help desk services shall be accessible via e-mail or via one or more toll-free telephone lines. 

2.5.7   Lease Extensions and Renewals and Revised Pricing

All renewals and extensions shall be on a month to month basis, with original equipment pricing to be automatically revised as follows:

· For 24-month leases that are renewed on a month to month basis, the base monthly charges on the equipment shall be 60% of the fixed monthly charge for the original 24-month term

· For 36-month leases that are renewed on a month to month basis, the base monthly charges on the equipment shall be 40% of the fixed monthly charge for the original 36-month term

· For 48-month leases that are renewed on a month to month basis, the base monthly charges on the equipment shall be 25% of the fixed monthly charge for the original 48-month term

The winning vendor must provide the equipment’s residual value 90 days upon lease expiration to IDOA and the agency user.  The state must not make payments that would supersede the equipment worth.
2.5.8    Changes to Pricing

The pricing for contract equipment will be capped over the life of the Contract; Vendors will not be permitted to raise prices on those models.  Vendors will also be required to maintain the contracted purchase price for purchased copier/MFD/fax models and the contracted lease price for the copier/MFD/fax models even as models update.  As copier, MFD and fax models are phased out, the Vendor and the State must mutually agree on the copier, MFD and fax model that will replace them.  The State will use pricing and equipment specifications published by Buyers Lab Inc. as the basis for evaluation of any proposed changes to pricing and/or equipment models.

Please note that Vendors are expected to be as aggressive as possible when pricing orders, especially large quantity orders.

The following sections of Attachment D have been amended:

Tab C, Business Information:

a. Sections 2.3.13 through 2.3.16 of the RFP document have been added to this tab for vendor to complete. 

b. Section 2.3.9 has been revised to reflect submitting annual revenues for 2008 and 2009 

Overall Document 
· A Segment 8, B & W,  has been added throughout this attachment for model and pricing purposes 

Tab H, Minimum Specifications 

· Segment 1, B&W,  finisher has been removed as a minimum requirement
· The minimum specifications on Segment 1, B&W have been amended to include 250 sheets as opposed to 500.
· Segment 1, B&W has been amended to include the smaller paper size maximum of 8.5 x 14.  
· Segment 1 & 2, B&W, have been amended to include 16 MB of memory 
· Segment 3, B&W, has been amended to include a 2 way, 1,000 sheet paper supply
· Segment 5, B&W, has been amended to include a 4 way, 3,000 sheet paper supply
· All color segment CPM  have been aligned to corresponded CPM black and white machines 

Remi Group, LLC Contract 
1. All applicable exhibits to the Remi contract have been added to  solicitation. 
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