
Attachment C
Client Information Management and Reporting System (CIMRS)

Statement of Work
Introduction
The Indiana Department of Workforce Development (IDWD) is issuing this RFP for the purpose of selecting a qualified contractor to furnish, install, configure and support a web-based workforce development Client Information Management and Reporting System. The system will provide clients, employers, and workforce development professionals with capacity for accessing, tracking, and reporting services: self-directed; staff-facilitated; staff-assisted; and case-management.  The system must be capable of supporting all federal and state eligibility-based workforce programs as well as local programs regardless of funding source.  The system must be delivered with multiple components, providing flexibility during system implementation, including extensive administrative and technical features that allow changes to be made without programmer or database administrator intervention. The system must be developed and maintained using standard file layouts and web services to interface with other systems, most notably Unemployment Insurance. The system must comply with State standards found at http://www.in.gov/iot/. 
 Glossary of Termstc "GLOSSARY OF TERMS"
ARRA:  American Recovery and Reinvestment Act of 2009
CIMRS:  Client Information Management and Reporting System
IDWD:  Indiana Department of Workforce Development
ETA:  Employment and Training Administration, US Department of Labor

EEO:  Equal Employment Opportunity

ETA:  Employment and Training Administration

ETP:  Eligible Training Provider
FEDES:  Federal Employment Database Exchange System

IPIC:   Indianapolis Private Investment Council

IOT:  Indiana Office of Technology

NAFTA:  North American Free Trade Agreement
NEG:  National Emergency Grant

OES:  Occupation Employment Statistics

RES:  Reemployment Services

TAA:  Trade Adjustment Assistance 

UI:  Unemployment Insurance

USDOL:  United States Department of Labor

VETS:  Veterans Employment and Training Service
WIA:  Workforce Investment Act of 1998 and its associated programs

WPRS:  Worker Profiling Reemployment System

WRIS:  Wage Record Interchange System

1. Project Overview

Indiana Department of Workforce Development (IDWD) intends to select a qualified vendor to furnish, install, configure, and support a Client Information Management and Reporting System (CIMRS).  Discuss your experience level in customizing applications and data migration, and include resumes of current staff that would be assigned to this project.
The IDWD prefers to buy an off the shelf solution versus a custom built application.  IDWD is interested in a browser based web application with an integrated relational database backend that utilizes current technologies and is most cost effective to operate.   
The proposed CIMRS software solution must support at minimum the following services:

A. Staff Assisted Services – Enable WorkOne Career Center staff and other authorized users to provide and track service delivery for all participants in Wagner Peyser, WIA, Worker Profiling Reemployment Services, Veterans programs and other programs operated by the State. 
B. Federal Reports – In accordance with USDOL, ETA, Common Measures, produce participant reports required by federal government for programs administered and operated by the State.

C. State and Local Reports – Produce reports required by the State, local Workforce Investment Boards and service providers to effectively manage their programs.

D. Ad-Hoc Reports – Produce ad-hoc reports that are easily used by system users including:  Administrative State staff, WorkOne Career Center Managers and Local Workforce Investment Board staff; and

This contract will have an annual Maintenance agreement for the CIMRS software.   The contract provides for annual maintenance renewal options.

The State prefers to host the purchased solution in the State owned and operated hardware environment.  As a result the State will require bidder assistance to install and configure the proposed solution to implement the functional and technical requirements stated in this RFP.  Additionally, the State requires the successful bidder to provide post-implementation software support. The State will consider a Vendor hosted solution.  
2. Current Technology

IDWD currently uses a web based application Track One to collect client demographic and service related data used by multiple WIA, TAA and Wagner Peyser service providers. The data is stored in a MS SQL server database.
3. Project and Target Environment

IDWD has administrative offices in Indianapolis, IN. The state is divided into eleven regions.  Indianapolis Private Investment Council (IPIC) is an independent workforce investment board serving Marion County.  There are 92 WorkOne centers located across the state.  The map below shows the geographic representation of regions one thru eleven with IPIC represented by 5M.
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Each WorkOne center has personal computers with internet access and network printer capabilities.   

It is expected that most of the work for completing the functional and technical requirements of this RFP will be performed on-site in Indianapolis, IN.  IDWD will provide bidders with a workspace, access to telephones, office supplies, workstations and the connections to relevant State LAN/WAN and/or mainframe environment. 

It is expected that IDWD employees involved in this project are to be located in Indiana, with most being located in Indianapolis, IN for the duration of the project through implementation.  It is possible that IDWD staff located throughout the State could be made available for User Acceptance Testing and/or Pilot and/or training. 
4. Scope of Work
The Scope of Work calls for the vendor to do the following:

A. Furnish, install, configure and support CIMRS.

B. Configure IDWD interfaces with proposed CIMRS.

C. Provide Technical assistance with converting existing data into proposed CIMRS.

D. Benchmark testing to ensure data converted properly and proposed system is functioning.

E. Provide training material and train IDWD on CIMRS.

F. Implement CIMRS. 

G. Provide Warranty and Maintenance Support.

5. Project Requirements
The Project Requirements calls for the vendor to carry out the following activities for all phases of the project and to ensure all business and technical requirements are met:
A. Provide an implementation strategy including software customization and configuration services necessary to meet functional and technical requirements outlined in this RFP (See Business and Technical Requirements);
B. Provide a project plan that defines tasks, durations, start and finish dates, deliverables, who is responsible for completing the task (vendor or State) and skill set required to perform the tasks;

C. Provide a change control and defect management plan and process.  The change control process will include a method of establishing priorities and allocating resources;
D. Provide a hand-off and post-implementation technical support plan and process.

E. Provide a technical architecture diagram and list of minimum operating system software and hardware requirements for all environments (including client and server);

F. For the proposed solution, provide any applicable software maintenance up through implementation and Turn Over/Hand Off to the State on July 1, 2010
G. Provide a data migration plan and conversion services of the existing data bases for inclusion in the new system.  Include the methodology used for customization and data migration, and roles, responsibilities, activities and tasks.
H. Provide technical services to incorporate all interfaces including UI Interfaces;

I. Provide report capabilities that are intuitive and user-friendly;

J. Provide a system performance and response time testing plan;

K. Identify a list of deliverables for user acceptance testing and data validation;

L. Comprehensive documentation, user manuals and training programs. Provide online and classroom training and supporting documentation for system administrator(s) and identified personnel as “Train-the-Trainer” for all components of the solution, as well as paper and online help for users; and 
M. Provide software maintenance and support, including fixes and enhancements to the software.  Detail support/help desk service levels (are support fees reduced if service levels are not met).
6. Business Requirements
Vendor proposal must include a completed requirement checklist with appropriate box checked and Vendor Description and Comments added.
7. Strategic Business Requirements

A. Accessibility: The system must be web-based, intuitive, and simple to use.  Regardless of a user’s internet service provider the user must not experience long delays when accessing the system and moving between screens.  The system must meet or exceed all minimum standards for accessibility as required by Section 508 of the Rehabilitation Act:  Those standards are consistent with the World Wide Web Consortium’s Web Accessibility Initiative using the Web Accessibility Content Guidelines, which are available at www.w3.org/WAI/.
B. State and Federal security policies: The system must be compliant with State and Federal security policies.  The system must provide an audit trail of any changes made to the structure. The system will secure access for users. 
C. Historical Tracking: System must maintain history records of actions that create, delete, or change data.  The data will include what happened, when, why, and by whom. The information must be easily accessible.  
D. Customization: The system must allow for customization to modify the look and feel to match Indiana’s existing presence on the web and any branding initiatives that may be in place in Indiana.  The system must allow the state to customize pages containing policy or communications to users.  Any contact information must be able to be updated by high-level business users without programmer intervention.
E. Online Help and Tutorials: The system must contain online help and tutorial features. The vendor will be responsible for initial user training.  
F. Priority of Service: The system must accommodate preference policies and priority of service for applicable users.  
G. Web Service Interfaces and Batch Process Interfaces: The system must have the ability to receive and exchange data with other systems. 
a. UI UpLink System
b. WPRS Processes/Services; Mandatory Services

c. State UI Wages

d. WRIS Wages

e. FEDES Wages 
f. Indiana Career Connect job seekers demographic information.

H.  IOT Standard: The system must comply with State standards found at http://www.in.gov/iot/.  The respondent must validate that the application conforms to the Assistive Technology Policy (Section 508).  This may be accomplished by submitting a Voluntary Product Accessibility Template (VPAT), or by completing Attachment D, Assistive Technology Compliance Evaluation Form.
Strategic Business Requirements Checklist
	Requirement/Function
	Meets Requirement  Part of current software
	Does Not Meet Part of Future Release Date
	Requires Custom Software Development
	Not Available

	A. Accessibility
	
	
	
	

	Vendor Comments

	B. State and Federal security policies
	
	
	
	

	Vendor  Comments

	C. Historical Tracking
	
	
	
	

	Vendor  Comments

	D. Customization
	
	
	
	

	Vendor  Comments

	E. On Line Help and Tutorial
	
	
	
	

	Vendor  Comments

	F. Priority of Service
	
	
	
	

	Vendor  Comments

	G. Web Service Interfaces
	
	
	
	

	Vendor  Comments

	H. IOT Standard
	
	
	
	

	Vendor  Comments
	
	
	
	


8. Staff-Assisted Services and Case Management Functions

A. Security Structure
There must be a hierarchical, inheritable security structure to support multi-partner services and case management.  Agencies, regions, and offices are granted block, read, or write privileges to program registrations based on their specific program responsibilities within the WorkOne center.  Staff accounts are assigned to an office and inherit the privileges of the assigned office, region, and agency.  
B. Client Record

A single client record must serve as the single point of entry for all client data for all program registrations in the system.  Staff access to client records is based on staff account type and privileges and the client’s electronic release of information.  Client records need to contain information on client demographics, program registrations, and program enrollments.  

C. Program Registrations and Enrollments

Provide full service tracking, case management, data collecting, and federal reporting for the following workforce program registrations:
a. Wagner-Peyser Labor Exchange

b. Veterans Employment & Training Service

c. Worker Profiling and Reemployment Services 

d. Trade Adjustment Assistance Act

i. Alternative Trade Adjustment Assistance

e. Workforce Investment Act 

i. Adult and Dislocated Worker

ii. Older and Younger Youth

iii. 15% Activities

iv. National Emergency Grant (NEG)

f. Youth Summer Employment

g. ARRA Registrations/Services (for all applicable funding sources)

D. Program Registration Documentation and Management

h. The system must have the ability to name programs, enrollments, and services specific to the state.  All program and enrollment business rules for eligibility apply, regardless of the viewable name.  

i. The system must assess eligibility for program registration based on current demographics.  The state must be able to set the eligibility expiration period for each program, or set the eligibility to not expire at all.  Staff must be able to re-determine expired eligibility by reviewing and updating demographics.  

j. The system must not allow staff to add program registrations or enrollments unless the client is currently eligible.  

k. The state must be able to set access levels for staff to provide authority to reassign offices and change primary case managers.  The system must keep and display the original case manager.  

l. The system must maintain and display a record of the website registration date, program enrollment date, eligibility date, and participation date.

m. The system must be set up so that new program registrations can be added in less than twenty-four hours:  name the program, establish eligibility criteria, set and name services, etc. 
n. The system must take snapshots at enrollment for each enrollment (contact; demographic; eligibility).  Snapshots allow the information to be updated without affecting reporting.  

o. The registration section of the client record must display open, pending, denied, and exited registrations and enrollments.

p. The registration section must able to identify when the client is receiving stimulus-funded services. 

q. The system must capture and display EEO notification for the original and each subsequent enrollment. 

r. The system must generate an exit date based not only on the services provided through program registrations and enrollments, but also on partner-provided services, co-registrations, job referrals, job developments, and self-directed services.  

s. The system must allow new local programs (whether government or non-government funded) to be incorporated into the case management system promptly and with ease.  

E. Services

t. The system must allow the state to add, edit, and inactivate services by enrollment.  The system must also allow the state to customize several factors for each service, including expenditure categories and mapping to reporting categories for the appropriate federal reports.

u. The system must record and track all services planned, scheduled, and/or active for each job seeker, for each enrollment, including all types of vocational and skill testing.   

v. The system must be able to document a participant’s goals and steps to achieve the goals, along with many other types of information. This section must be customizable and staff must be able to select on a case-by-case basis which sections to display.
w. Staff must be able to enter a service gap to prevent soft exit if the client has certain circumstances that affect participation.
x. System must be able to capture referrals to supportive services. 

y. The system must allow for quick entry with defaults.  

F. Outcomes

z. The system must collect and track exit and outcome data necessary for all performance measures.  Data collected must include participation dates, UI and supplemental wages, education attainment, placements, certificates, credentials, diplomas, school status, reasons for exiting, and other essential data.  

aa. The state must have the ability to determine who has access to participant wages.  

G. Electronic Documents and Printable Documents with Signature Blocks

The system will allow the electronic collection of documentation required for monitoring compliance and data validation to eliminate requirements for case files other than electronic records. Printable versions of client records must be available.  The printable records need to have a signature block for the appropriate client and agency signatures, in situations where hard-copy files are maintained.

H. Mailing Address

The system must maintain a separate mailing address attached to the enrollment to allow payments or documents to be sent to an address other than the residential address on the current record.  

I. TAA Grades and Syllabi

The system must capture semester, start, end, status, and date received for grades and syllabi to facilitate tracking and documentation of TAA participants’ attendance and progress in training.
J. Self-Service Tracking

ab. The system must capture client self-services and post them directly to the client record as client self-services to create and maintain an integrated record of self-service and staff-assisted service.  Reports of self-service must be available.  

ac. The system must provide an anonymous self-service tracker to allow offices to enter a ‘head count’ of clients who visited the resource center or attended an orientation.  Services need to be mapped by office.  The system must also have the capacity to collect ‘counts’ using other methods such as scan cards.
K. Assessment and Testing

ad. The system must allow for the entry of assessment results and test scores into a client file.  The test results must be available to workforce partners with the client’s approval, to minimize duplicate test results for a participant.

ae. Staff must be able to enter assessment information for participants for multiple comprehensive assessments for each type of enrollment at the Enrollment level for Literacy/Numeracy for each specific enrollment.  The system must allow assessment types to be customized to meet agency program needs.

af. The system must document literacy and numeracy pre/post testing for Out-of-School Youth.  
L. Email and Letters

ag. The system must provide both system e-mail and printable letters to program enrollees.  The system must have standard formats and messages, and can be edited by users.  

M. Call-In

Program enrollees can be contacted by a call-in function for scheduled appointments, services, and job referrals.  Call-Ins can be conducted by email and printed letter. The emails and letters can be edited before sending. 

ah. Staff-Assisted Services and Case Management Functions Checklist
	Requirement/Function
	Meets Requirement  Part of current software
	Does Not Meet Part of Future Release Date
	Requires Custom Software Development
	Not Available

	A. Security Structure
	
	
	
	

	Vendor Comments

	B. Client Record
	
	
	
	

	Vendor  Comments

	C. Program Registrations and Enrollments
	
	
	
	

	Vendor  Comments

	D. Program Registrations Documentation and Management
	
	
	
	

	Vendor  Comments

	E. Services
	
	
	
	

	Vendor  Comments

	F. Outcomes
	
	
	
	

	Vendor  Comments

	G. Electronic Documents
	
	
	
	

	Vendor  Comments

	H. Mailing Address
	
	
	
	

	Vendor Comments

	I. TAA Grades and Syllabi
	
	
	
	

	Vendor  Comments

	J. Self-Service Tracking
	
	
	
	

	Vendor  Comments

	K. Assessment and Testing
	
	
	
	

	Vendor  Comments

	L. Email and Letters
	
	
	
	

	Vendor  Comments

	M. Call-In
	
	
	
	

	Vendor  Comments


9. Fiscal Management Functions
The system must have the capacity to track separately program allocations, obligations, and expenditures.  The system must provide the following fiscal management functions: 

A. Budgets

The system must integrate fiscal and service information so that budgets for services are entered per participant and available to local area staff to support effective fiscal management of funding allocations.  

B. Access Levels

The system must allow the state to determine access levels that establish who can enter fiscal and budget information. 

C. Detailed Budget

The system must allow each participant service or training activity to include a detailed budget.  The state must be able to set which services can have budgets and which expenditure categories are allowable for each service.  The system must include edit checks to prevent:

a. Payment in excess of the budgeted amounts;

b. Payments for services outside begin and end dates of the service; payments may be made after services end as long as the services rendered dates are within the service dates.

D. Client Budgets

The system must support creating client budgets that can be managed to support per day, per hour, or per mile reimbursements.  The fiscal section must allow all expenses reported on the client budget by line item to include a running total of initial obligations, current expenditures to date, and remaining balances for each item.

E. Budget Amounts

Each participant budget must include budgeted amounts, by expenditure category, by funding year to support roll-up local area reporting by obligations, accruals, and expenditures; program/enrollment; and vendor.  Obligations, accruals, and expenditures must be able to be tracked by office, region, and statewide.

F. Total Budget Display

The total budget amount, amount expended, and amount remaining for each category and funding year display on the budget. 

G. Track Payments

The system must track all client payments by funding source and service.  Services must be tied to the program enrollment in which they were provided.  If an individual is enrolled in multiple programs, each enrollment must show only those services provided by that enrollment.  Staff must be able to view a complete list of payments for each service for individual participants as well as a participant budget that includes the total budget, the amounts expended, and any remaining obligated funds.

H. Review and Approve Cash Draw Requests

Designated staff must be able to review and approve electronic cash draw requests. The review and approval actions meet accepted standards for electronic signature.  

I. Financial Position Reports

Functionality must exist to enter overall financial position reports in the system.

Fiscal Management Functions Checklist
	Requirement/Function
	Meets Requirement  Part of current software
	Does Not Meet Part of Future Release Date
	Requires Custom Software Development
	Not Available

	A. Budgets
	
	
	
	

	Vendor Comments

	B. Access Levels
	
	
	
	

	Vendor  Comments

	C. Detailed Budget
	
	
	
	

	Vendor  Comments

	D. Client Budget
	
	
	
	

	Vendor  Comments

	E. Budget Amounts
	
	
	
	

	Vendor  Comments

	F. Total Budget Display
	
	
	
	

	Vendor  Comments

	G. Track Payments
	
	
	
	

	Vendor  Comments

	H. Review and Approve Cash Draw Requests
	
	
	
	

	Vendor Comments

	I. Financial Position Reports
	
	
	
	

	Vendor  Comments


10. Report Functions

The system must provide all federally-required reports and include an ad-hoc report function.  This includes ARRA reports and WISPR reporting if WISPR is implemented.  Reports must comply with federal data-collection and reporting requirements. The capacity to collect supplemental outcome data consistent with current reporting requirements must be provided. The system needs to be able to provide real-time management information for performance and management reports.  
A. Continuous Build 

Reports must build continuously to allow users to continuously monitor actual performance against performance goals.  The report will show progress from the beginning of the selected quarter to the current date.

B. View and Saving

Reports must be able to be viewed and saved in Excel or HTML.  

C. Drill-Downs

Reports must have drill down capability. 

D. Online Access 

Reports must be available to staff based on access levels. 

E. Ad-Hoc Reports and Data Extracts
The system must have functionality to produce ad-hoc reports.  The system must allow the state to execute a full data extract.  
Report Functions Checklist
	Requirement/Function
	Meets Requirement  Part of current software
	Does Not Meet Part of Future Release Date
	Requires Custom Software Development
	Not Available

	A. Continuous Build
	
	
	
	

	Vendor Comments

	B. Viewing and Saving
	
	
	
	

	Vendor  Comments

	C. Drill Downs
	
	
	
	

	Vendor  Comments

	D. Online Access
	
	
	
	

	Vendor  Comments

	E. AD-Hoc Reports and data Extracts
	
	
	
	

	Vendor  Comments


11. Reports the system must produce.
A. WIA Performance Reports

a. WIA Annual Report:  Statewide, Local Area, Office 

b. WIA Quarterly Report:  Statewide, Local Area, Office 

c. Dislocated Worker Quarterly Totals 

d. NEG Project Quarterly Report:  Statewide, Local Area, County, Office 

e. WIA ARRA Monthly Report:  Statewide, Local Area, Office 

f. WIA ARRA Monthly (Youth) Report:  Statewide, Local Area, Office

B. TAA Activity Reports

g. Job Service Activity TAA/NAFTA Report - Statewide, Local Area, County, Office 

C. WPRS Reports

h. RES Quarterly Report:  Statewide, Local Area, County, Office 

i. RES Service Report:  Statewide, Office 

D. EEO Reports

j. EEO Annual Program by Race and Gender:  Statewide

k. EEO PY Report:  Statewide, Local Area, County

E. Exit Warning

l. By Statewide, Local Area, and Office for WIA and TAA; 

m. Report of participants within sixty days of exit; includes (for example) services dates and days until exit.  Available to the case manager level.

F. No Participation

n. By Statewide, Local Area, and Office for WIA and TAA; 

o. Report of participants who are enrolled but do not have a participation date (have not received a service that sets participation).

G. Recently Exited

p. By Statewide, Local Area, and Office for WIA and TAA; 
q. Report of participants recently exited, by user-selected ten-day increments, from ten to sixty days.
H. WIA Aged Pending Client
r. Report of participants with enrollments pending approval.
I. WIA Youth 5 Percent Statewide

s. Report of younger, older, and total youth, with a breakout for 5%, by Local Area; includes calculation for current percent of youth to allowing monitoring.
J. WIA Youth Elements  
t. Report of Youth Element/service; start/end dates; case manager and office.  Available as Detailed or Summary; Participant Periods (Participant Between; Exited Between; Enrolled Before):  by Statewide, Local Area, and Office.
K. TAA Grades/Syllabi  
u. Report of participants’ enrollment start/end; semester start/end; grades and syllabi status/date received by Statewide, Local Area, and Office.
L. Claimant/Non-Claimant  
v. Report of participants served, with breakout for UI/non-UI; placements, counseling, and referred to training by Statewide, Local Area, and Office.
M. Staff-Assisted Service Counts 

w. Report of number of services, by staff; lists number of services and service provided by office
N. RES Call In

x. Report of clients called in for RES services; includes client name, office, call in date/time, and failed to report yes/no.

O. RES Quarterly 

y. RES Quarterly Report by State, Local Area, County, and Office.
P. RES Service 

z. RES Service Report by State and Office.
Q. Non-Veterans Served 

aa. Interactive report of non-veterans (according to the demographics snapshot) served by vet reps by State and Office.  

ab. Separate drill-downs to client record and service.  

ac. View Enrollment link displays summary demographics/snapshot and provides function for updating the record as appropriate. 
R. Veteran Case Management Service Report
ad. Report of veterans with last/first service date, staff, and office by state, Local Area and Office.
S. Veteran Last Service Report 

ae. Report of last service, including staff and office; service, service date, and number of days since last service by State, Local Area, and Office.

T. Call In Report

U. EEO Annual Program 
af. EEO Annual Program Report by Race and Gender Statewide
V. EEO PY Report

ag.  EEO PY Report by State, Local Area, and County

W. EEO Auditing
ah. EEO Auditing Report. 

X. ETP Report

ai. ETP Report both Statewide and Local Area.
Y. Youth Service Provider Report

aj. Youth Service Provider Report Statewide and Local Area.
Z. Self-Service Tracker Report

ak. Self-Service Tracker Report by State, Local Area, and Office.
AA. Client Contacts 
al. Report of contact information; can be made into labels for mailings by Office/Staff.
AB. Outreach 
am. Outreach Report by State, Local Area, and County.
Reports Checklist
	Requirement/Function
	Meets Requirement  Part of current software
	Does Not Meet Part of Future Release Date
	Requires Custom Software Development
	Not Available

	A. WIA Performance Reports
	
	
	
	

	Vendor Comments

	B. TAA Activity Reports
	
	
	
	

	Vendor  Comments

	C. WPRS Reports
	
	
	
	

	Vendor  Comments

	D. EEO Reports
	
	
	
	

	Vendor  Comments

	E. Exit Warning
	
	
	
	

	Vendor  Comments

	F. No Participation
	
	
	
	

	Vendor Comments

	G. Recently Exited
	
	
	
	

	Vendor  Comments

	H. WIA Aged Pending Client
	
	
	
	

	Vendor  Comments

	I. WIA Youth 5 Percent Statewide
	
	
	
	

	Vendor  Comments

	J. WIA Youth Elements 
	
	
	
	

	Vendor  Comments


Reports Checklist
	Requirement/Function
	Meets Requirement  Part of current software
	Does Not Meet Part of Future Release Date
	Requires Custom Software Development
	Not Available

	K. TAA Grades/Syllabi
	
	
	
	

	Vendor Comments

	L. Claimant/Non-Claimant
	
	
	
	

	Vendor  Comments

	M. Staff-Assisted Service Counts
	
	
	
	

	Vendor  Comments

	N. RES Call in
	
	
	
	

	Vendor  Comments

	O. RES Quarterly
	
	
	
	

	Vendor  Comments

	P. RES Service
	
	
	
	

	Vendor Comments

	Q. Non-Veterans Served
	
	
	
	

	Vendor  Comments

	R. Veteran Case Management Service Report
	
	
	
	

	Vendor  Comments

	S. Veteran Last Service Report
	
	
	
	

	Vendor  Comments

	T. Call In Report
	
	
	
	

	Vendor  Comments


Reports Checklist
	Requirement/Function
	Meets Requirement  Part of current software
	Does Not Meet Part of Future Release Date
	Requires Custom Software Development
	Not Available

	U. EEO Annual Program Report
	
	
	
	

	Vendor Comments

	V. EEO PY Report
	
	
	
	

	Vendor  Comments

	W. EEO Auditing
	
	
	
	

	Vendor  Comments

	X. ETP Report
	
	
	
	

	Vendor  Comments

	Y. Youth Service Provider Report
	
	
	
	

	Vendor  Comments

	Z. Self Service tracker Report
	
	
	
	

	Vendor Comments

	AA. Client Contacts
	
	
	
	

	Vendor  Comments

	BB. Outreach
	
	
	
	

	Vendor  Comments


12. Eligible Training Provider

The system must include a management facility for maintaining the WIA Eligible Training Provider List, the mandated State-Level Youth Services Providers List, and the approved training providers.  This information must be available for job seekers.  
A. Account Management

Training providers must be able to create an account to enter and manage their provider and program information.  The system must allow for staff and self-service account entry. 

B. WIA Regulations

The training provider approval structure must meet WIA regulations, so that local areas handle initial and subsequent applications and process program approvals/denials online.  Local area review is followed by state administrator review and approval/denial.  Programs may also be removed at the local or state level if eligibility expires. 

C. Performance

Program records must include performance.  Application variables control whether or not performance is required, based on the state’s waiver status.

D. Pending Queues

Providers and programs pending initial or subsequent approval display in various queues.

E. Provider Performance Reports

The system must include Provider Performance Reports so that local area coordinators have access to performance for WIA participants without conducting individual calculations.

F. Provider Information Display

Provider information is displayed from the splash for access by job seekers, including the Consumer Report Card.

G. WIA Youth Services Providers

Local area coordinators enter WIA Youth Services Providers based on service contracts active in their respective local areas.

Eligible Training Provider Checklist
	Requirement/Function
	Meets Requirement  Part of current software
	Does Not Meet Part of Future Release Date
	Requires Custom Software Development
	Not Available

	A. Account Management
	
	
	
	

	Vendor Comments

	B. WIA Regulations
	
	
	
	

	Vendor  Comments

	C. Performance Records
	
	
	
	

	Vendor  Comments

	D. Pending Queues
	
	
	
	

	Vendor  Comments

	E. Provider Performance Reports
	
	
	
	

	Vendor  Comments

	F. Provider Information Display 
	
	
	
	

	Vendor Comments

	G. WIA Youth Services Providers
	
	
	
	

	Vendor  Comments


13. Administration
The system must include an administrative site for non-technical, business-side administrators to manage the system without programmer intervention.  The site must include, but is not limited to, the functions described following.

A. Create Admin Accounts

Administrative accounts are created at the state level and assigned as determined by state administrators.  Privileges for admin account are set by page.  This allows state administrators to create limited admin accounts for field staff who may be responsible for one or two administrative function without giving full access.
B. User Communication
a. Login Message:  admin users can compose messages to display at login, by user type. Messages can be managed by date, to automatically discontinue.  
b. Maintenance Message:  admin users can compose a message to display on the splash page.  These messages may be about scheduled maintenance, but they may also be used for general announcements.

C. General Administration
a. E-mail Admin:  administrator can search for an email address belonging to a user account.  
b. User Lookup:  administrators can search for users in the system; all account types.

c. Error Lookup:  if a hard error occurs, with an error number, administrators can view information on a specific error number
D. Update Service Locations
a. Service Centers:  add, edit, or remove offices and office settings.  

E. Services
a. Establish security hierarchy for agencies, regions, and offices.  
b. Approve and disable case manager accounts; manage account privileges.
c. Add, edit, and delete program and self-services.  

d. Delete enrollments and clients

e. Remove RES exemptions. 
Administration Checklist
	Requirement/Function
	Meets Requirement  Part of current software
	Does Not Meet Part of Future Release Date
	Requires Custom Software Development
	Not Available

	A. Create Admin Accounts
	
	
	
	

	Vendor Comments

	B. User Communication
	
	
	
	

	Vendor  Comments

	C. General Administration
	
	
	
	

	Vendor  Comments

	D. Update Service Locations
	
	
	
	

	Vendor  Comments

	E. Services
	
	
	
	

	Vendor  Comments


14. IT Administrative Functions 

A. Application Variables

Include application variables that can be set according to the state’s preferences.  

B. Enrollment Checks

Allow state to customize pages for different enrollments, according to federal regulations and their own business operations.  

C. Resources and Quick Links
Include functionality for adding, editing, and removing links and narratives from the splash page.  Allow state to customize the resources according to their users’ needs, and to update and format the resources and quick links in minutes, without programmer assistance.
IT Administrative Functions Checklist
	Requirement/Function
	Meets Requirement  Part of current software
	Does Not Meet Part of Future Release Date
	Requires Custom Software Development
	Not Available

	A. Application Variables
	
	
	
	

	Vendor Comments

	B. Enrollment Checks
	
	
	
	

	Vendor  Comments

	C. Resources and Quick Links
	
	
	
	

	Vendor  Comments


15. Annual Maintenance and Support

The vendor must provide an annual cost for enhancements, USDOL-mandated changes, and problem resolution as part of an annual subscription.  The vendor must provide documentation and support for upgrades, but the actual upgrade installation process is the responsibility of the state.  

16. Training and Installation Services

The vendor must provide a cost for installation services, including application and database server configuration, data conversion assistance and system customization.  

A. Standard presentation-layer customization, geographic customization (counties, LMI areas, townships, etc.), technical support for data conversion from existing systems.

B. The vendor must provide the format for data conversion.  Indiana or its contractors will be responsible for extracting data from existing programs.

C. The vendor will establish a common repository for data sharing between partner programs.  This repository will contain demographic information collected by partners for their program participates.  The common repository facilitates programmatic intake of service seekers.  Each participating partner program will be responsible for populating the data elements in the common repository.

D. The vendor must provide costs for train-the-trainer sessions for state and/or regional administrators and workforce development staff during the installation process.  The training focuses on user skills needed to effectively implement the system into workforce development operations.  Telephone support for additional assistance must be provided following installation for a period of one year.

E. The vendor must provide a cost for two (2) on-site train-the-trainer sessions (two-day)

F. The vendor must provide a cost for one (1) on-site administrative train-the-trainer session (one-day)

G. The vendor must provide a cost for one (1) on-site technical support training session (two-day)

17. Source Code License

The State requests a non-exclusive and non-transferable license to use the Source Code of the software provided under this License. With this license the State will receive extensively commented source code of the product, including all the instructions and documentation needed to compile the sources. Under this License the Licensee agrees to use the Source Code of the Software in accordance with the following terms and conditions:

A. The Software may be used by an unlimited number of developers within the State of Indiana, on an unlimited number of computers for an unlimited number of projects developed by the State of Indiana. 

B. All Source Code provided by Licensor that is used with an application that is distributed or accessible outside Licensee's organization (including use from the Internet) must be protected to the extent that it cannot be easily extracted or decompiled. 

C. The Licensee may not resell, rent, lease or distribute the Source Code separately; it may only be distributed as a compiled component of an application. 

D. The License is royalty-free. The Licensor shall not claim any fee for the sales of the Licensee's applications that have the Source Code of the licensed software incorporated
18. Ownership of data 
The State intends to own the data in the Client Information Management and Reporting System solution.  The vendor is strongly encouraged to detail what limitations, if any, the vendor would intend to place on this ownership.
19. Demonstration Site 

Access for proposal evaluation staff to an Internet web demonstration site designed and built by the vendor is required.  The demonstration site must be of a system that is currently in production and demonstrates vendor understanding of workforce delivery system case management requirements.  The demonstration site must enable evaluation staff the opportunity to exercise the system and test the vendors’ understanding of web usability.  While the site is not expected to have all the features described in this RFP, the site must be fully functional and allow the testing of case management functions. 

20. Additional Features of Vendor Solution 

This section must describe additional features of the proposed solution not elsewhere specified in the RFP, and how those features will benefit system users. 

21. Implementation Plan and Schedule 

A phased implementation of the case management solution may be necessary.  July 1, 2010 the case management solution must be in place to meet all data collection requirements of the Workforce Investment Act, Trade Adjustment Act and VETS.  Data extracts to support Federal reporting requirements must be in place to meet the due date for the PY 2009 annual report (due October 1, 2010). 

The implementation plan for all features of the information management solution must be detailed. 
22. Proposal Content Requirements 

 As noted above, though this RFP includes several requirements, vendors are encouraged to explain why a particular requirement substantially increases the cost of delivering the solution by the vendor and to offer alternative solutions within the overall requirements. 

23. Cost
	Item Description
	Cost

	1. Software
	

	2. Annual Software Maintenance and Support
	

	3. Training including all travel expenses
	

	4. Installation
	

	5. 200 hours of on site technical assistance with data conversion including all travel expenses.
	

	Total of 1 thru 5
	

	Hourly rate for additional hours of on-site technical assistance with data conversion.
	

	Hourly rate for additional hours of telephone technical assistance with data conversion.
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