RFP 10-60
TECHNICAL PROPOSAL
ATTACHMENT F
Instructions:  Please supply all requested information in the areas shaded yellow and indicate any attachments that have been included.  Where appropriate, supporting documentation may be referenced by a page and paragraph number. However, when this is done, the body of the technical proposal must contain a meaningful summary of the referenced material. The referenced document must be included as an appendix to the technical proposal with referenced sections clearly marked. If there are multiple references or multiple documents, these must be listed and organized for ease of use by the State.

MINE SUBSIDENCE BACKGROUND

1. Does the vendor presently conduct business operations in the twenty-six county region covered by the Mine Subsidence Fund? Describe the type of business operations currently being conducted in those counties. 

2. Is vendor familiar with the geological and geographical characteristics of southern Indiana, including, but not limited to, earthquakes, soil types, erosion, and, subterranean features, such as natural cave system and abandoned and active mines? Describe the general characteristics of Southern Indiana geology and geography and how these characteristics impact an evaluation of a mine subsidence claim. 

3. Has the vendor ever been involved with the investigation or repair of damage caused to above ground structures due to sub surface movement not attributable to mine subsidence issues? If yes, describe the context of this involvement. 
4. Has the vendor previously investigated mine subsidence claims for any insurance company or other non governmental entity within the state of Indiana?  Has the vendor ever evaluated mine subsidence claims outside the state of Indiana? If yes, identify the locations of the claims. 

5. Has the vendor ever evaluated mine subsidence claims under a contract with the IDOI or other Indiana state agency? 

INSURANCE AND BONDING

1. Is vendor's company and employees covered by any insurance policies or bonds? 

RESPONSE TO SUBSIDENCE CLAIMS

1. Upon notification of a mine subsidence claim, how quickly does the vendor anticipate having a representative on site to evaluate the claim?  

2. How long does the onsite evaluation of a mine subsidence claim generally take? Please provide examples.
3. What types of procedures and investigative techniques are employed when determining whether damages is the result of mine subsidence?

4. Does the vendor anticipate any need for consulting with individuals or experts outside of their business as to whether a claim involves mine subsidence? Describe the benefits and any additional details.
5. Describe how your company prevents using procedures and investigative techniques to determine the presence of mine subsidence that could cause further damage to the structure that is the subject of the claim. 

6. Is the vendor aware of, or readily capable of determining, the locations of defunct and abandoned mines in the twenty-six county region? Describe your knowledge base or how you would implement this knowledge.

REPORTING
1. Please provide examples of reports your company will issue to the State. Please describe the frequency of issue and how they are distributed. Following the evaluation of a mine subsidence claim, how long does the vendor anticipate taking to provide a report of the claim to the IDOI? 
2. Does your company have the ability to create ad hoc reports? Detail your capabilities to create custom reports based on the State’s need.

3. Are reports available through an online tool for the State to review? If so, please describe the features of this tool. If not, how are reports communicated to the State? 

IMPLEMENTATION 
1. What is the required involvement of the State personnel your company expects during new contract implementation?
2. Please give an example of a recent post-implementation success where Respondent serviced an account similar to the State.
3. What is your company's proposed timeline for implementation, citing specific dates and deadlines for your major implementation plan tasks?

ACCOUNT MANAGEMENT
1. Please describe in detail your company’s proposed account management team structure including names and contact information where possible, and services each individual or group will perform. Please provide a resume for each member of the proposed account management team depicting the experience with government contracts or customers of similar size and complexity? Provide specific examples.
2. How many staff members does the vendor have available to evaluate mine subsidence claims? Describe the credentials and training of those employees as they relate to the evaluation of mine subsidence claims. 
3. What is your company's standard process for problem resolution, including standard response times? 
4. What is your company's standard process for problem escalation if the standard problem resolution process cannot resolve an issue?

