



Attachment G

Biennial Regional Services Strategic Plan (Strategic Plan)
Overview and Process Outline

7-31-09
Overview
IC 31-33-4-1
Preparation and submission of local plan
     Sec. 1. Before February 2 of each even-numbered year, each regional services council, after a public hearing, shall:
        (1) prepare a local plan for the provision of child protection services; and
        (2) submit the plan to:
            (A) the director;
            (B) each juvenile court within the region;
            (C) the community child protection team as provided for in IC 31-33-3-1; and
            (D) appropriate public or voluntary agencies, including organizations for the prevention of child abuse or neglect.

IC 31-26-6-5
Biennial regional services strategic plan required
Sec. 5. Each regional services council shall develop a biennial regional services strategic plan that is tailored to provide services targeted to the individual needs of children who:
        (1) have been either:
            (A) adjudicated as, or alleged in a proceeding initiated under IC 31-34 or IC 31-37 to be, children in need of services or delinquent children; or
            (B) identified by the department, based on information received from:
                (i) a school;
                (ii) a social service agency;
                (iii) a court;
                (iv) a probation department;
                (v) the child's parent or guardian; or
                (vi) an interested person in the community having knowledge of the child's environment and family circumstances; and after an informal investigation, as substantially at risk of becoming children in need of services or delinquent children; and
        (2) have been referred to the department by, or with the consent of, the child's parent, guardian, or custodian for services to be provided through the plan based on an individual case plan for the child.

Process

I. Child Protection Plan – Template prepared by central office, RMs will fill in the specifics of their regions.  Vicki Jones & Terry Ciboch are drafting.

IC 31-33-4-2
Description of implementation
     Sec. 2. The local plan must describe the implementation of this article in the region by the department, including the following:
        (1) Organization.
        (2) Staffing.
        (3) Mode of operations.
        (4) Financing of the child protection services.
        (5) The provisions made for the purchase of service and interagency relations.

II. Development of the Strategic Plan
IC 31-26-6-6
Evaluation of needs; determination of appropriate delivery mechanisms; recommendation regarding allocation and distribution of funds
     Sec. 6. (a) Each regional services council shall, according to guidelines and policies established by the department, include in its plan an evaluation of local child welfare service needs and a determination of appropriate delivery mechanisms. The policies shall provide an opportunity for local services providers to be represented in the evaluation of local child welfare service needs. In addition, the regional services council shall take public testimony regarding local service needs and system changes. 

Key Components:
1.  Establishment of Workgroup

2. Needs assessment survey – Administered in September

3. Public Testimony-Completed in September or October
4. Outline Service Array

5. Analysis of Data/Identification of Action Steps/Implementation Plan-October - December

6. Allocation and distribution among service providers 

7. Development of the Regional Plan

1.  Establishment of Workgroup
Step 1:  
Lisa Rich and Reba James meet with the RMs and RFMs to discuss the plan for implementation.

Step 2: 
RMs identify workgroup from the Regional Service Council to guide the process 

· Required Participants:  All Local Office Directors, Regional Finance Manager, Probation Representative, Judge or designee, Community Partners agency, Foster Parent, CASA/GAL, 211 Representative
· Others that may be considered:  Older youth who has experienced foster care, Former client, others as identified by the RSC.

2.  Needs Assessment Survey
Step 1:  
Workgroup will identify the specific individuals who represent the identified key informants to be surveyed regarding service needs and appropriate delivery systems.  Other categories of key informants may be identified by the Workgroup.  Regional Coordinators will assist the Workgroup with the identification of who might be the most appropriate.  

Required key informants to be surveyed:  

· FCMs

· Supervisors

· DCS Attorneys

· LEA

· Schools

· Special Education

· 211

· Health Department

· Juvenile Judges

· United Way

· Community Foundation

· Adoptive Parents

· Public Defenders

· Pastoral Group/Churches

· Township Trustee

· Hospitals

· Prosecutor

· Probation

· Community Mental Health Center

· Foster Parents

· Division of Family Resources

· Local Substance Abuse Prevention Council

· GAL/CASA

· Domestic Violence service provider

· Community Partners

· Contracted Providers

NOTE: Region 12 will pilot a DCS client survey.
Step 2:  
Regional Coordinators will work with the Workgroup obtain contact information for the key informants.
Step 3:  
Local Office Directors will email the DCS approved survey to the key informants.  The survey will be consistent statewide. 

Step 4: 
Completed surveys will be electronically submitted to the Regional Coordinators.

Step 5:  
Survey results will be compiled by the Regional Coordinators in a format as outlined by DCS.
Step 6:
Regional Coordinators will meet with the Workgroup to discuss the results of the survey.

Step 7:  Survey summary will be posted to the DCS website with the RSC meeting agenda. 

Step 8:  Coordinators will attend the Regional Service Council meeting and discuss the results of the survey.
3.  Public Testimony

Feedback from Deniece Safewright:

One should record the testimony/comments of the public.  This can be via recorder or video, etc.  One should summarize the public comments for the record and preserve that record.  DCS should make sure those comments are mentioned during the process of the approval of the plan before transmission to Director Payne. Note that this is an opportunity for the public to speak, not an opportunity for a two way conversation. The length can be controlled by the RSC.  One can require a sign up sheet for those who wish to speak and can articulate reasonable rules prior to the first speaker speaking.  The RSC could also allow the submission of written comments, though such is not required.  

RSC’s cannot require comments to be written. 

Regarding transcription vs. summarizing:  I would record it and summarize each speaker and substance of testimony. I would have a sign up sheet to identify and control order of speakers.

Step 1:  In conjunction with the Regional Manager and Regional Coordinator, the RSC will designate a meeting during which public testimony will be taken.

Step 2:  Regional Manager will submit a Public Announcement to all major newspapers as defined by the Regional Service Council.  The public announcement will be consistent statewide and indicate the date and time the RSC will be accepting public testimony.

Step 3:  Programs and Services staff will post the public announcement to the DCS website. 

Step 4:  Local Office Directors will post the notice in the local office.
Step 5:  Local Office Directors will request the probation office to post the notice.
Step 6:  The RSC will take public testimony regarding local services needs and system changes.  RMs may need to adjust the time and location of the meeting.

Step 7:  Testimony will be either audio or video taped and each speaker’s comments will be summarized by the DCS staff person recording minutes of the meeting.
Step 8:  Regional Coordinators will attend the public testimony and will summarize the key issues from the DCS staff person’s record for the final report.
Guidelines
· Those who wish to provide testimony should sign in and disclose if they are speaking on behalf of a provider

· Comments will be limited to 3 minutes

· Comments must relate to local service needs and systemic changes

· Comments should not be used for sales and marketing.
· RMs will facilitate public testimony and ensure that guidelines are followed.

4.  Outline Service Array

IC 31-26-6-9
Review and consideration of certain programs
     Sec. 9. In preparing the plan under section 5 of this chapter, a regional services council shall review and consider existing publicly and privately funded programs that are available or that could be made available in the regional services council's service region to provide supportive services to or for the benefit of children described in section 5 of this chapter without removing the child from the family home, including programs funded through the following:
        (1) Title IV-B of the Social Security Act (42 U.S.C. 620 et seq.).
        (2) Title IV-E of the Social Security Act (42 U.S.C. 670 et seq.).
        (3) Title XX of the Social Security Act (42 U.S.C. 1397 et seq.).
        (4) The Child Abuse Prevention and Treatment Act (42 U.S.C. 5106 et seq.).
        (5) Special education programs under IC 20-35-6-2.
        (6) All programs designed to prevent child abuse, neglect, or delinquency, or to enhance child welfare and family preservation administered by, or through funding provided by, the department, county offices, prosecuting attorneys, or juvenile courts, including programs funded under IC 31-26-3.5 and IC 31-40.
        (7) A child advocacy fund under IC 12-17-17.


Step 1:  Regional Coordinators will outline services types available in each region by utilizing service standard summaries as prepared by Ginny Morris.

Step 2:  Regional Coordinators, with input from the Workgroup, will prepare a listing of available services under the funding sources as defined in IC 31-26-6-9

Step 3:  Regional Coordinators, with input from the Workgroup, will prepare a listing of the early intervention programs.
5.  Analysis of Data/Identification of Action Steps/Implementation Plan
Step 1:  Regional Coordinators will facilitate the review and analysis of available data including the needs assessment survey, public testimony, spending trends, practice indicators, QSR, Child Protection Plan and the available services review.  The Workgroup will identify needs or gaps in services.

Step 2:  Based on the information gathered, the Workgroup with input from the RSC, will identify other individuals necessary to address the needs or gaps in services.  

Step 3:  Regional Coordinators will facilitate discussion and problem solving with the expanded Workgroup to identify mechanisms to address the service needs and gaps.
Step 4:  The Workgroup will identify action steps to be included in the plan.

6.  Allocation and distribution among service providers 


IC 31-26-6-6
    (b) The council shall also recommend in the plan, or any revision, addition, or update relating to implementation of a plan under section 12(a) of this chapter, the allocation and distribution among service providers of funds that:
        (1) the department allocates to the service region; and
        (2) are used to pay for the expenses of child welfare programs and child services administered by the department within the region.

Clarification from Deniece Safewright regarding Sec. 6 (b)

I think it is a general allocation of amounts and providers. You can be general and can add a disclaimer that amounts are allocated estimates to the listed providers and are subject to change to meet the needs of the children and families during the period in question. 
Regional Manager, with input from the Regional Coordinator and Regional Finance Manager, will prepare estimated allocations by budget categories.  Service providers and programs will be listed under each budget category.

7.  Development of the Regional Plan
The written plan will consist of the following sections.  The responsible party is designated for each section.  The Regional Coordinator will collect the various sections and prepare the final document.
Outline of the written document:

A. Executive Summary (Regional Coordinator)

B. Overview (Central Office-Programs and Services)
1. Statutory requirement of the plan

2. Vision, mission, and values of DCS

3. Practice Model

4. Practice Indicator Definitions
C. Child Protection Plan (RM using Central Office template)
D. Needs assessment survey (Regional Coordinator)
E. Public testimony (Regional Coordinator)
F. Practice Indicators (Existing document)
G. Previous spending trends (Regional Coordinators)
H. Available Services (Regional Coordinators)
I. Summarize key results (Regional Coordinators)
J. Regional Action Steps (Regional Managers)
K. Description of the Region’s Implementation Plan (Regional Coordinators)
L. Allocation and Distribution of Funding (Regional Manager)
M. Remaining Unmet Needs (Regional Manager)
The written plan will be distributed to all Regional Service Council members and discussed at the RSC meeting in January.

III. Plan Approval

Step 1:  Each Regional Manager will submit the Regional Plan to their Executive Manager for review.  

Step 2:  Executive Managers will submit to the Deputy Director of Field Operations

Step 3:  Deputy Director of Field Operations will submit all Regional Plans to the Director by 2/2/2010.

Step 4:  Director will review all plans.

Step 5:  Director will return any plans requiring modifications.

Step 6:  Director will approve all plans.

IV. Publication of the Plan

IC 31-26-6-15
Publicizing of plan
     Sec. 15. A regional services council shall publicize to residents of each county in the service region the existence and availability of the plan, including information concerning access to the plan on the department web site.
As added by P.L.146-2008, SEC.571.

Clarification from Deniece Safewright:  The RSC must publicize the existence and availability of the plan in each county and on the DCS website. This could be via newspaper, PSA, radio, TV, flyers, notices in local offices, etc. Plan must be publicized in each county within the region.
Plan is publicized after it is approved by the DCS Director.
Step 1:  Programs and Services staff will post all Regional Plans to the DCS website.

Step 2:  Regional Manager will submit public announcements to all major newspapers in the region.  Major newspapers will be defined by the Regional Service Council.
Step 3:  Local Office Directors will post a notice in the local office indicating the Regional Plan is available for review and directing interested parties to the DCS website.

Step 4:  Regional Managers will discuss the availability of the Regional Plan at a Regional Service Council meeting and direct interested parties to the DCS website.
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