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Regional Child Welfare Services Coordinator
I. Service Description

The contractor for Regional Child Welfare Services Coordinator is expected to provider leadership, information, data management and research regarding child welfare services as directed by the DCS Central Office (the State) and the Regional DCS Managers.  The State will solicit but the regions will review, score and recommend proposals for contracts from interested providers to the State for review.  The Regional Manager will submit a copy of the proposal to central office after approval from the Regional Services Council for contract.  The Regional Coordinator’s contract for services will be directly with the State and the provider will be accountable to both the Central Office and the Region for which services are bid.

The contractor acts as a liaison between the State (Central Office, Regional Managers and DCS Local Office Directors) and the community service providers.  Responsibilities will include but are not limited to the following areas:  
1) Request for Proposal (RFP) Contracting Process

2) Biennial Regional Services Strategic Plan

3) On-Going Coordination Activities 
II.    Areas of responsibility:
1. Request for Proposal of (RFP)Contracting Process 
· Assist in determining unmet child welfare needs through discussions with DCS Regional Managers, DCS Local Office Directors, Regional Services Councils and the Biennial Regional Services Strategic Plan
· Assist State staff in advertising the RFP locally/regionally and on the DCS website

· Assist DCS Central Office writing Request for Funding Proposal, the facilitation of the Pre-Proposal Conference and answering provider meeting/training questions and questions from the Pre-Proposal Conference

· Assist Central Office with the dissemination of information to assure that all interested parties have all appropriate proposals and communicate with proposal respondents regarding acceptable criteria Confusing
· Receives all proposals and complete initial screening and log in to determine if the proposals meet the DCS requirements

· Develop a comprehensive accounting of proposals, services proposed, cost of proposed service and proposed service delivery geographic area.  Assist Regional Managers and Local Office Directors in understanding the proposed services

· Assist Regional Managers in preparation and presentation of information to the Regional Services Council as requested

· Upon approval of providers by Regional Services Council, Coordinator will contact providers who were or were not selected.

· Coordinator will begin the contract process by providing Central Office with contract information known as Attachment As (Provider Name, Required State Documents, Service(s) Being Delivered, Contract Rate(s), Region of Service Delivery  via e-mail to the Central Office contract unit

· Coordinator will also provide to Central Office Programs and Services-a spreadsheet showing the above provider information as well as the county the service(s) is being developed

· Develop Regional Guidebooks of approved provider information showing provider information, providers’ unit rates, service standard provided and county/Region of service delivery to be sent to Central Office, Regional Finance Managers and Local Office Family Case Managers.  Guidebooks will continue to be updated if providers change or add/delete Service Standards and unit rates on a quarterly basis
· Assist with Rate Negotiation as needed or requested under direction from Central Office 
2. Biennial Regional Services Strategic Plan
· Assist in the preparation of the two year Biennial Regional Services Strategic Plan which is due before February 2 of each even-numbered year
· Provide technical assistance on regional needs assessment as needed by Regional Managers, Local Office Directors and Regional Services Councils   Collaborate with the Work Groups to identify specific individuals who represent key informants to be surveyed and obtain contact information (from the Local DCS Office Directors who will be sending the survey via e-mail). Coordinators will receive completed surveys electronically and will then compile survey results which will be presented to the Regional Services Councils/Regional Managers.  Survey results will then become a part of the Biennial Regional Services Strategic Plan
· Public Testimony-Coordinators will work with Regional Managers and the Regional Services Council to designate a meeting during which public testimony will be taken.  Coordinators will send to Central Office, the official notice of Public Testimony (standard format of the date, time and site) to be posted on the Central Office website.  Coordinators will attend the public testimony and will summarize the key issues from the DCS staff person’s official record to be placed in the Biennial Regional Services Strategic Plan with the official notice
· Service Array-Coordinators will outline service types available in each region utilizing DCS Service Standard format (Central Office)  Coordinators will also prepare a listing of available services under the following funding types (Title IV-B I/II of the Social Security Act, Title IV-E of the Social Security Act, Title XX of the Social Security Act, the Child Abuse Prevention and Treatment Act, Special Education programs under I.C. 35-6-2, all programs designed to prevent child abuse, neglect, or delinquency, or to enhance child welfare and family preservation administered by, or through funding provided by, the department, county offices, prosecuting attorneys, or juvenile courts, including programs funded under I.C. 31-26.3.5 and I.C. 31-40 and child advocacy fund under I.C. 12-17-17 
· Analysis of Data/Identification of Action Steps/Implementation Plan-Coordinator will facilitate the review and analysis of available data including the Regional Survey needs assessment, public testimony, , spending trends (provided by the Central Office fiscal staff, the Regional Finance Managers and utilization information collected through the annual evaluation of providers), DCS Practice Indicators, the Quality Services Review (QSR), the Child Protection Plan and the available services review.  Coordinators will provide input to Regional Managers and Regional Finance Managers will prepare estimated allocations by budget categories.  Service providers and programs will be listed under each budget category.  Coordinators will facilitate discussion and problem solving with the Work Groups to identify mechanisms to address the service needs and gaps expressed through the needs assessments/public testimony  

· Development of the Regional Biennial Regional Services Strategic Plan-Coordinator will collect the various sections of the Biennial Regional Services Strategic Plan document and prepare the final implementation document for the respective regions will be distributed electronically to all Regional Services Council members and discussed at the Regional Services Council meetings in January,  Coordinator will attend the January Regional Services Council and participate in discussion of the Biennial Regional Services Strategic Plan.  After presentation to the DCS Director in February, Coordinator will work with the Regional Managers and Regional Services Councils to amend, modify or revise and answer questions relative to the Biennial Regional Services Strategic Plan from the DCS Director
· Work with the RM to follow up on the implementation of the BRSSP.

3. On-Going Coordination Activities
· Respond to Central Office, Regional Managers, or Local Office Directors requests for information or inquiries

· Attend Regional Services Council meetings unless there is another Regional Services Council meeting schedule conflict. Upon approval of providers by the Regional Services Councils, assist with contract amendments or contract modifications process with Central Office contract unit

· Assist DCS Central Office in the development and revision of Service Standards based on input from Regional Managers, Local Office Directors and Regional Services Councils 

· Update Regional Guidebooks to identify providers’ unit rates, service standard provided and county/Region of service delivery to be sent to Central Office, Regional Finance Managers and Local Office Family Child Welfare Managers.  Guidebooks will continue to be updated if providers changes or add/delete Service Standards and unit rates.

· Participate in planning sessions for the next Biennial Regional Services Strategic Plan and the next RFP Contracting process

· Participate in a debriefing session on the Biennial Regional Services Plan and the RFP Contracting process
· Assist the Regional Services Council in the process request for proposals for providers between contracting cycles. Participate in Central Office conference calls and/or meetings to discuss trends, problems, contract proposal and Biennial Regional Services Strategic processes data from data manager…
· Participate in and provide data for informed policy issue discussions with DCS staff

· Assist Central Office in the development and revision of Service Standards

· Assist Central Office in contacting providers as needed

· Complete program evaluations of contracted programs as prescribed by Central Office

· Complete DCS Satisfaction Survey as determined jointly between Coordinators and Central Office

· Meets regularly with State staff and other Regional Coordinators to discuss trends, problems, and opportunities to develop better ways to serve Indiana’s children and families 
· Assist providers in understanding service needs

· Communicates information as requested by a variety of methods including site visits

· Develops and provides training to providers on an as needed basis

· Help develop providers capacities to fill unmet need.

· Research other areas to identify promising practices to bring to the region.

4. Qualifications (Documentation must be provided indicating that staff meets the experience, education requirements and the qualities of each employee listed below):
· Knowledge of Federal Funding streams for Child Welfare Services.

· Demonstrated ability to communicate and work with a broad spectrum of policy-makers, service providers, DCS staff (State, Regional and Local Office)

· Demonstrated ability to prepare written and oral reports

· Computer competency and technical skills related to database management

· Lead Staff person(s) must possess a Masters Degree in Social Work, Sociology, Psychology, Public Policy, Management or related Human Services field, as well a minimum of four (4) years relevant professional experience, preferably in the area of child welfare

· Demonstrate ability to coordinate programs, program planning, and program evaluation, and experience in training.
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