RFP-10-43

Attachment D
BRS Case Management and Financial Reporting System RFP
--- Technical Requirements ---
The Bureau of Rehabilitation Services (BRS) utilizes a customized, real-time, Citrix-based case management and financial tracking system, IRIS (Indiana Rehabilitation Information System).  It is used to track consumers and direct consumer service costs as the consumers proceed through Indiana’s rehabilitation service delivery system.  It is also used to generate management information.

FSSA Technology Services (FTS) uses the IBM Rational tool set to manage applications, supporting software, and back end databases.  The management set includes, but is not limited to, documentation management, change management, configuration management, development, test management and release management.  The following table enumerates the IBM Rational Tools presently deployed within FTS and their use.
	Requisite Pro
	Used for managing requirements created during the software engineering process.  Also used for project documentation management.

	ClearQuest
	Used for Change Management of software development.  Also used for Request Management including Help Desk ticket tracking.

	Clear Case
	Software version control and Configuration Management Tool.  Integrates with Requisite Pro and ClearQuest to allow control requirements, models, source code, documentation and test scripts.

	Build Forge
	Used as the central build and release management tool.  All software builds use this tool to provide a consistent means of release management.

	Functional Tester
	Used to provide automated functional and regression testing for all software.

	Manual Tester
	Used to provide manual functional and regression testing for all software.

	Performance Tester
	A multiuser performance testing tool that provides load testing with minimal hardware resources.


Individual reference to these tools will be made throughout this document as each subject matter is addressed.  Knowledge of these tools and the implementation of them will be required of the selected vendor.  Additionally, the selected vendor can purchase these software licenses at a discounted state rate, but they will be titled to the State.
Technical requirements.
1) The offeror must confirm that it can and will provide each of the following services.  Where appropriate, the offeror must also describe how it will fulfill the following expectations.  The offeror may provide comparable performance information from similar systems it has supported in the past three years.

A)
Provide on-going support of the Indiana Rehabilitation Information System (IRIS).
i. The offeror will maintain a staffed Help Desk to provide assistance to IRIS users.  The Help Desk shall remain open Monday through Friday from 7 a.m. to 5:30 p.m. Eastern time and respond to all inquiries within two work hours.  At least 80% of the time, the Help Desk will be staffed by BRS staff.  However, when they are unavailable, the offeror’s staff must be available to staff the Help Desk.  Additionally, when the requested support involves programming modifications, they must be done by offeror’s staff.  Resolution to 95% of all inquiries shall occur within one work day of the initial request.  
ii. The offeror will provide ongoing software maintenance to IRIS to keep it operational.  The system will be fully operational at least 99% of the time that Citrix and its servers are operational.  
iii. The offeror will maintain the integrity of the IRIS database and ensure its accessibility at least 99% of the time that Citrix and its servers are operational, meeting all Indiana Office of Technology (IOT) standards.  
iv. The offeror will create a daily back-up of the database.  All service packs, patches and hot fixes shall be furnished to the state throughout the term of this contract at no additional cost to the state and must be tested prior to installation on the production server.  These installations and backups must follow the standards set by IOT and shall be scheduled in conjunction with IOT maintenance windows.  The IBM Rational Tools should be used to manage the documentation and release of these items.
v. The offeror will implement a data security system to maintain the security of the database, ensuring only approved users have access to the system.  Describe how this will be accomplished.  The offeror will be expected to conform to the State security standards defined by IOT and FTS.  The selected vendor will coordinate with IOT and FTS to ensure that all system and data security standards are maintained.  Systems maintained by the FDAS team have users who reside outside the State network.  As a result, it is acceptable that user security be built into the independent systems; however, the offeror must ensure that user security standards meet or exceed the standards set forth by IOT and FTS.  The selected vendor will be accountable for any and all violations of security.

vi. The offeror will coordinate with IOT to ensure the existence and implementation of a data recovery system for IRIS.  This responsibility is assumed by IOT which maintains the servers on which IRIS operates.

vii. The offeror will provide support for the OnBase Document Imaging Repository for BRS and support for OnBase/IRIS APIs.  This will require certificates of training from Hyland OnBase in a) System Administration and b) APIs to ensure tech support through Hyland.

viii. The offeror will maintain a change control process.  Changes and enhancements are part of the support life cycle.  It is critical to document and approve all changes and enhancements in a predefined process.  The change control process should include a method for establishing priorities and allocating resources. 
The FSSA has implemented an IT governance process.  The FSSA Division Application Support (FDAS) Team is directly impacted by decisions made by the boards serving in this structure.  Specifically, a Change Review Board (CRB) has been established to monitor and control changes that are taking place within the State systems.  The specific duties of the CRB include but are not limited to:

· Review and approve change requests that meet predetermined requirements within the organization

· Determine business priorities pertaining to change requests

· Approve, deny, escalate and request additional information on change requests

· Review the strategy and governance of the change

· Based on priority, schedule the change requests

· Review change implementation results

· Determine the technical and business impact of the change requests

The selected vendor will follow the directives of this board for all change requests.  

Also, the selected vendor will be expected to utilize ClearQuest in conjunction with RequisitePro as well as IBM ClearCase to accomplish this management.  Proper approval methods, including electronic signatures, must be maintained as well as electronic notifications.  Change request tracking and the ability to report on project estimated and actual hours and costs must be made available.  Provide a description of your change control process including any forms.  

ix. The offeror will provide all the different levels of personnel resources it will use to support the application.  The maximum hourly rate for these resources should be included.

x. The offeror will describe how maintenance will be applied.  Maintenance includes fixes and enhancements to the application.  These can take the form of a scheduled new release of the application.
xi. The offeror will provide the methodology it will use for application support.  This includes responsibilities and approvals.  This should be in sufficient detail to convey a mature and established method, and should meet FTS standards for application support.
xii. The offeror will verify that any data provided by or for the state remains the property of the state and may not be marketed or sold by the vendor without the express written consent of the state.  Additionally, source code must be secured in a source control tool and the State has selected IBM Rational ClearCase as the tool used for this purpose.  The selected vendor is expected to have knowledge of this tool for source control and configuration management.
xiii. The offeror will describe its service levels for fixes, help desk, etc.  Will it reduce its fees if the service levels are not met?  How?
xiv. The offeror will provide what it believes will be required from the State to successfully support the application.  It should provide the level of the resource and the estimated number of hours or percentage of their availability. 
xv. How will the offeror provide support through the Help Desk?  Since access will be through the Internet, where will the Help Desk staff be located?
xvi. The offeror will ensure compliance with the Federal Information Exchange Agreement (IEA) as follows:  the contractor, agent, and all employees of such contractors or agents with authorized access to Social Security Administration (SSA) data disclosed under this IEA will comply with the terms and conditions set forth in this IEA.  It will not duplicate, disseminate or disclose such data without obtaining SSA’s prior written approval.  

B)  Implement program modifications.

i. The offerer agrees to implement any necessary program modifications to maintain the system’s existing functionality.  
ii. The offeror will implement any modifications needed to meet additional programmatic needs.  These will include :
a.  Changes identified by the Rehabilitation Serivces Administration (RSA) to meet new requirements for existing programs,
b.  Changes specified by BRS to enhance the system’s current functionality, which will include :
1.  linkage with the Social Security Administration (SSA)  to automate as much as possible payments, involving new batch processes and IRIS modifications to obtain, display and update IRIS information from data obtained electronically from SSA on a daily basis, and incorporate cost reimbursement tracking into IRIS for transparency and reporting purposes, 
2.  Virtual Office needs through the support of the consolidation of offices, shift of counselors to community-based settings and identification of the tools necessary to operate in a virtual world,
3. going paperless by working with the BRS vendor on the implementation of a document imaging system, development of a document imaging management system/IRIS interface, and implementation of electronic signatures,
4.  customer satisfaction survey tracking to incorporate methods for gathering, recording, editing and reporting customer satisfaction data,
5.  Individualized Plan for Employment (IPE) checklists, an IRIS enhancement that will ensure the completeness and quality of future IPEs, 
6.  the ability to view data on Bureau of Developmental Disability Services (BDDS) customers and auto-populate information on new referrals, 
7.  linkage with the Bureau of Developmental Disability Services  to streamline eligibility determination and follow along services and to facilitate the outreach/referral process, 

8.  integration of Corporate Job Development tracking and reporting within IRIS to better measure results of business initiatives and performance at specific employer sites, 
9.  integration of Vocational Rehabilitation Appeals data collection and reporting, 
10.  modifications to IRIS (consisting of approximately 18 sub-projects) to address federal audit findings and federal recommendations for improved federal reporting and RSA compliance,

11.  implementation of a web-based referral process to improve accessibility of the VR application process to more closely monitor referrals and timing of referral processing and to conform with VR’s electronic paperless system, 

12.  implementation of a statewide job matching system to be more responsive to businesses’ hiring needs and to assist consumers in achieving timelier placement, and

13.  converting IRIS from a Citrix-based application to a web-based application in order to address air card and network latency issues which affect Citrix-based applications and to better support and enable the VR Virtual Office environment, 
14.  modifying the existing IRIS application to accommodate an order of selection (OOS) approach to service delivery, including the necessary training to implement OOS, and
15.  enhancements listed under 1)B)ii.b. above that are not pursued may be replaced by other as yet unspecified enhancements, so long as the total effort for the replacement enhancements does not exceed the effort committed to those listed above, and 
c.
Changes needed to address any new requirements for new initiatives, including the American Recovery and Reinvestment Act (ARRA).
  
C)  Produce management reports.
i.
The offeror will produce regularly scheduled standard reports for management and line staff.  These will include up to ten reports on a monthly basis.
II.  The offeror will produce regularly scheduled mandated federal reports.  These will include the RSA911, RSA113, RSA2 (VR portion only), quarterly and annual SF-269/SF-425, and an SSI/SSDI quarterly status 26 extract for SSA.
iii.  The offeror will produce intermittent ad hoc reports for BRS management staff.  On average, there will be no more than 10 such requests per month for the life of the contract without additional compensation.  The requests may be made at any time during the life of the contract, and requests not made in the first month(s) of the contract may still be made in subsequent months of the contract as long as the total number does not exceed the total allowed for the contract’s duration (i.e., 10 per month).
D)  Offer technical assistance to BRS management and line staff addressing data          collection and reporting requirements.
i.
Through the Help Desk, the offeror will provide regular technical assistance to the IRIS user community.  When serving as back-up to BRS staff supporting the Help Desk, responses to all inquiries will occur within two work hours.
ii.  The offeror will also work with the BRS training unit to maintain and enhance existing training materials for new and existing IRIS users.

iii.  The IRIS project manager will participate in bi-weekly BRS management team meetings, monthly region managers meetings (as needed), quarterly area supervisors meetings and other meetings as required by BRS to offer input into programmatic and technical issues.  These other meetings may include meetings with other state agencies such as the Office of Information Technology (IOT) and Indiana Commission of Public Records, the Division of Technology Services (DTS), advisory councils, service providers and federal agencies.
iv.  The offeror will work with the Division of Disability and Rehabilitative Services (DDRS) to produce financial and programmatic performance reports, including Monthly Financial Reports (MFRs) and Quarterly Financial Reports (QFRs).
2)  The offeror must describe its proposed staffing levels, provide resumes of proposed support staff and identify what their primary responsibilities will be (see Attachment F, “Budget Summary”).  Also describe the name(s) and qualifications of the project manager(s), especially as they relate to case management systems and vocational rehabilitation programs or related fields.
3)  Propose a transition/implementation plan if needed.  Include a schedule that will ensure no interruption of service when the existing contract expires on September 30, 2010.

4)  Provide a cost proposal for maintaining and enhancing IRIS for the period ending September 30, 2012.  Include in this proposal the costs associated with any transition/ implementation efforts.  While the format for the detailed cost proposal is left up to the proposer, a single price for performing all the work described in this attachment through September 30, 2012 must be provided. 

5) The successful offeror must agree to submit requests for reimbursement at least monthly.  These requests must include a written status report describing the offeror’s accomplishments since the previous report and document the basis for the reim-bursement request.  All reimbursements will be made in arrears for work completed.  Any failure to meet the outcomes or deadlines described previously in this attachment will necessitate the development by the offeror of a corrective action plan.  This plan will identify the steps the offerer will follow to address any deficiencies before the next request for reimbursement.
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