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Indiana Department of Administration
Procurement Division
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REQUEST FOR INFORMATION 15-96

I. INTRODUCTION

This is a Request for Information (RFI) issued by the Indiana Department of Administration (IDOA) in conjunction with the Indiana Family and Social Services Administration (FSSA).  This RFI requests proposals from hospitals that could potentially serve as a partner for the State’s proposed new Central Indiana Neuro-diagnostic and Advanced Treatment Center (the Institute), intended to replace the current Larue D. Carter Memorial Hospital (LCH).

II. RFI OBJECTIVES

The goal of this RFI is to solicit proposals, in accordance with the information contained in this document, to initiate a partnership between the State and a qualified hospital to plan, develop, construct and operate the Institute.  The responses to this RFI will provide the State with insight into the capabilities of potential partner hospitals that can potentially provide the State’s new Institute with the clinical and operational resources to help operate the Institute, and help the State fully utilize the new facility for evaluation and treatment of patients, education, residency training, and research opportunities.  Responses to this RFI will also demonstrate to the State that the partner hospital is capable of providing the land, facilities, and resources within Marion, Boone, Hamilton, Hancock, Shelby, Johnson, Morgan, or Hendricks counties to co-locate the State’s Institute in the most efficient and effective manner possible.  

Respondents will be asked to provide information regarding their ability to help the State develop and operate the Institute in a way that enriches the state-operated facility (SOF) network and improves the quality of care available to Hoosiers with mental health issues. The State reserves the right to select a partner for detailed negotiations and planning based on responses to this RFI.  If the State exercises this right, the State will enter into negotiations with the Respondent whose proposal is most advantageous to the State.  However, the State does not guarantee that an agreement will result directly from this RFI.  Neither this RFI nor any response submitted hereto is to be construed as a legal offer.

The requirements are described in detail in Section V below.  The State intends to evaluate potential partner hospitals based on attributes as follows:
· Site location, accessibility, features, and readiness for development
· Mental health care expertise co-located at the proposed site
· Neuro-diagnostic and advanced treatment facilities and equipment available at or near the proposed site
· Capability to collaborate with the State during site selection, planning, development, construction and ongoing operations
· Partner hospital activities to be conducted at Institute
· Services that are available to be shared by the partner hospital with the State
· Ability to support future coordination with other SOFs

III. BACKGROUND

The State of Indiana owns and manages a network of six State Operated Facilities (SOF’s) for the treatment and care of the mentally ill (see Attachment A – SOF Map) .  In 2014, FSSA initiated a System Integration Council to integrate these facilities and other elements of the public mental health system into a comprehensive integrated mental health network. LCH, currently located on Cold Springs Road, is an SOF that is mandated under Indiana law to accommodate teaching and research activities that target treatment of mental illness and health in Indiana.  

The State plans to eventually replace LCH with a cutting-edge, clinical neuro-diagnostic and advanced treatment Institute that enriches the SOF network and improves the quality of care that would be available to Hoosiers with mental health issues.  The State intends to co-locate the Institute with a partner hospital physically residing within Marion County or the surrounding area. The State will be responsible for the design and construction of the Institute, but desires a collaborative relationship with a partner hospital through planning, development, and eventual operation.

Aligned with FSSA plans to integrate the SOFs into a network of mental health hospitals, goals for the Institute include:
· Expert evaluation and treatment
· Research, training and clinical expertise
· Neuro-diagnostic assessments
· Brain structure and function
· Rapid throughput of patients
· Short-stay assessments allowing for refinement of diagnosis
· Moving patients into the most appropriate treatment setting
· Efficient coordination of state-wide resources
· Cutting-edge clinical neuroscience hospital functioning as a “flagship” to a Statewide network of mental health hospitals

The Institute is planned to furnish support services within the system of SOFs that are currently not available:
· A short-stay, neuropsychiatric diagnostic unit that enables neuro-diagnostic assessments to be conducted upon entry in to the State hospital system.  The capability to perform these services enables refinement of diagnoses, information about patient brain structure and function, and guidance on treatment.  The unit will leverage proximity to the partner hospital and the expertise of the partner hospital clinical staff.
· Specialized units that serve as single points of entry for patients with dual-diagnoses conditions such as developmental and intellectual disabilities, or substance abuse/chemical dependency and mental illness.
· Specialized evaluation and treatment programs that address the complicated, severely ill, and treatment resistance patient.
· A clinical research unit that leverages the expertise and resources of the partner hospital for assessing patients for new treatment as well as developing biomarkers to better diagnose and treat mental illness.
· Forensic units that can support the criminal justice system including the Indiana Department of Correction, and provide state of the art assessments and care for inmates with mental illness.
· Evidence-based practice implementation programs that assist and monitor the implementation of best practices throughout the SOFs network.
· Telemedicine consultation teams that expand the ability to share faculty experts and others across the different SOFs.

With respect to patient units for the Institute, current plans are as follows:
· SOF system reception – 15 patient beds
· Research – 12 patient beds
· Forensic diagnostic/treatment – 24 patient beds
· Intellectually Disabled (ID)/Developmentally Disabled (DD) and Severe Mental Illness (SMI) co-occurring treatment – 12 patient beds
· Substance Use Disorder (SUD) and SMI co-occurring treatment – 12 patient beds
· Acute services – 15 patient beds
· Adult SMI intermediate treatment – 15 patient beds
· Adolescent intermediate treatment – 30 patient beds
· Child intermediate treatment – 12 patient beds
· Assessment/stabilization of treatment resistant patients (SOFs) – 12 patient beds

IV. MANDATORY REQUIREMENTS

Qualified partners must meet the following requirements:
· Have an appropriate, available location for immediate build-out or development on an existing hospital campus within Marion, Boone, Hamilton, Hancock, Shelby, Johnson, Morgan, or Hendricks counties. The proposed location shall be in effective proximity of the partner hospital structures to facilitate shared services. 
· Be willing to grant land or provide a long-term, nominal fee lease for the proposed location 
· Have demonstrated psychiatric treatment expertise available to support the Institute.
· Be willing to provide a training environment for the IU School of Medicine in accordance with IC 12-21-2-3 (8).

V. SCOPE

The selected partner hospital will work with the State in the planning, development, construction and operation of the Institute. The State is in the process of assessing tax free bond financing requirements in connection with the proposed new Institute.  Given the State's understanding of certain private use restrictions associated with tax free bond financing, the State has a preference for partner hospitals that are not-for-profit entities.  The State will still accept RFI responses from potential partner hospitals that operate as for-profit entities.
  Information is requested in response to this RFI regarding the following (please see Sections VI and VII for response format and instructions):

A. Site
The partner hospital shall grant the State land for the development of the Institute outright at no cost, or shall provide a long-term lease to the State for a nominal lease fee. It is preferred that the site will allow the Institute to be physically attached to the partner hospital during or after the initial build-out process.

The State may consider taking over existing facilities, but these facilities must be granted to the State outright at no cost or for a nominal lease fee.

B. Psychiatric Expertise
The partner hospital shall have demonstrated psychiatric treatment expertise.

C. Collaboration with the State
The partner hospital should have clinical, administrative, and/or support staff to collaborate with the State during the planning and development phases of the Institute. 

The partner hospital shall be required to provide a training environment for the IU School of Medicine in accordance with IC 12-21-2-3 (8). 

Once the Institute has been built, the partner hospital’s clinical, administrative, and support staff should take an active role in the ongoing operations of the Institute. 

D. Partner Activities at the Institute
Any activities proposed to be conducted by the partner hospital at the Institute should take into account how the partner hospital will coordinate logistics with the State, including access to patients and the facilities.

E. Shared Services
The partner hospital is encouraged to share existing hospital resources and services with the State. Some examples include the following:
· Telemedicine consultation and ongoing clinical patient care/management
· Evidence-based practice center of excellence
· Physician training
· Potential courtroom space for a mental health court for the local county
· Community Mental Health Center (CMHC) coordination
· Health clinic (e.g., medical rooms, exam rooms, and employee health)
· Pharmacy
· Foodservice (e.g., kitchen, dining room, and dish room)
· Activity space (e.g., multi-purpose room, gym, crafts, and chapel)
· Education (e.g., classrooms, conference rooms, and large spaces)
· Administration, business functions, and medical records
· Intake, reception, and 23-hour observation beds
· Operations (e.g., materials management, infrastructure, maintenance, housekeeping, laundry, warehouse, security, and storage)
· Parking and transportation
· Public areas (e.g., meetings, visitation, restrooms, and lobby)
· Space for mental health organizations (e.g., National Alliance on Mental Illness (NAMI), Mental Health America Indiana (MHAI), etc.)
· Furnishings and medical equipment
· Support for Emergency Care and Emergency Psychiatric services

The partner hospital may offer the State any other resources that would enhance the efficiency or effectiveness of the Institute.

F. Future Coordination with Other State Operated Facilities within the Network
The partner hospital should conduct activities in coordination with the State that help to enrich the SOF network and improve the quality of care available to Hoosiers with mental health issues.  The partner hospital may be asked to coordinate with other State Operated Facilities within the Network in the future, depending on the State’s desire to expand the reach of the Institute.

VI. RESPONSE FORMAT

Respondents should submit proposals describing how they will meet the specific requirements of this RFI. 

The State requests a streamlined response.  In the interest of time, the State has a strong desire to receive and review condensed, content-rich responses. To maintain consistency we have established a structured format for Respondent proposals.  

All narrative proposals should be provided to the State in Microsoft Word format.  Although we encourage Respondents to present their strongest case, Respondents should structure their response according to the sections outlined below to facilitate the State’s evaluation of the responses we expect to receive. Narrative responses should be limited to 50 pages written with a font size no smaller than 10 pt.  Site-related technical documents may be provided in an appendix.

The following questions should be addressed within each section of the narrative and will be used in the evaluation of the responses:
	
Section    
	
      Questions

	1. Site
	· Provide the name of the hospital for which the Institute is proposed to be co-located.
· Describe the site in as much detail as possible, including acreage, proximity, and distance from the Respondent’s hospital.
· If there is an existing facility on the site that you are offering to the State, please describe the facility you are offering and the potential for the facility to be converted to meet the needs of the Institute.
· Provide details on the proposed terms of the land grant or lease.
· Describe how you would propose attaching the Institute to the partner hospital.  Describe any potential difficulties and whether you would cover or share this cost with the State.


	2. Mental Health Expertise

	· Describe your hospital’s experience and expertise providing mental health care at the proposed location.
· Describe your hospital’s experience and expertise providing mental health care at other locations within the hospital system, as applicable.


	3. Collaboration with the State
	· Describe how you plan to collaborate and cooperate with the State during the planning and development phases of the Institute.
· Describe any service delivery options you would recommend that could impact the State’s design of the Institute.
· Describe how you plan to collaborate and cooperate with the State during the on-going operations phase of the Institute.
· Describe how the partner hospital plans to support psychiatric training of IU School of Medicine students.
· Describe which staff will be involved in each phase and how they will be involved.
· Describe the resources you will bring to bear immediately in order to finalize a detailed agreement if selected as the partner hospital.
· Provide the name of your proposed primary contact person for future discussions if selected as the partner hospital.


	4. Partner Activities

	· Describe all of the ancillary activities (e.g., research) you would propose to conduct at the Institute, including facility access requirements.
· For each of these activities, describe how you would coordinate the logistics with the State, including access to patients.


	5. Shared Services
	· Summarize your plan to leverage existing resources to support the Institute’s operation.
· Describe the all of the services, staffing, and existing facility access you would provide to the State at no cost.
· Describe the all of the services, staffing, and existing facility access you would provide to the State on a shared-cost basis, and how you propose to split these costs and charge the State for each. 
· What are other resources that you could offer that would enhance the efficiency or effectiveness of the Institute?


	6. Future Coordination with Other State Operated Facilities within the Network
	· Describe the activities you propose to conduct at the Institute to help the State enrich the SOF network and improve the quality of care available to Hoosiers with psychiatric illness.
· Describe how you would propose to expand the reach of the Institute in the future.  If your hospital has a statewide presence, describe how you could leverage this presence.



VII. RESPONSE SUBMISSION INSTRUCTIONS

Firms interested in providing information to IDOA and FSSA should submit responses via email to Jennifer Michael at jemichael@idoa.in.gov.

All responses must be received no later than 3:00 p.m. Eastern Time on Monday, July 13, 2015. The subject line of the email submission must clearly state the following:

“RESPONSE TO REQUEST FOR INFORMATION 15-96”

Any information received after the due date and time will not be considered. 

Responses will be considered public information once a partner is selected. If a partner is not selected, the responses are considered public once the decision is made. 

No more than one proposal per Respondent may be submitted. 

The State accepts no obligations for costs incurred by Respondents in anticipation of being selected.

Question/Inquiry Process: All questions/inquiries regarding this RFI must be submitted in writing by the deadline of 3:00 PM Eastern Time on Tuesday, June 23, 2015. Questions/Inquiries may be submitted via email to jemichael@idoa.IN.gov and must be received by Procurement Division by the time and date indicated above.  Questions/Inquiries may be answered on a rolling basis as they are submitted to the Procurement Division, so Respondents are encouraged to submit questions/inquiries prior to the deadline specified above.

The Procurement Division personnel will compile a list of the questions/inquiries submitted by all Respondents.  The responses will be posted to the IDOA website.  The question/inquiry and answer link will become active after initial responses to questions have been compiled.  Only answers posted on the IDOA website will be considered official and valid by the State.  No Respondent shall rely upon, take any action, or make any decision based upon any verbal communication with any State employees.

Please note that Jennifer Michael is the State’s single point of contact for this RFI. Inquiries are not to be directed to any staff member of FSSA. Such action may disqualify Respondent from further consideration under this RFI.

If it becomes necessary to revise any part of this RFI, or if additional information is necessary for a clearer interpretation of provisions of this RFI prior to the due date for submissions, an addendum will be posted on the IDOA website. 

Clarifications and Discussions: The State reserves the right to request clarifications on information submitted.  The State also reserves the right to conduct discussions, either oral or written, with Respondents.  These discussions could include requests for additional information, requests for proposal revision, etc. Additionally, in conducting discussions, the State may use information derived from proposals submitted by competing Respondents only if the identity of the Respondent providing the information is not disclosed to others.  Discussions, along with negotiations with Respondents may be conducted for any appropriate purpose.

The Procurement Division will schedule all discussions.  Any information gathered through oral discussions must be confirmed in writing.  

The State may request best and final offers from those Respondents determined by the State to be reasonably viable for selection.  However, the State reserves the right to select a partner on the basis of initial proposals received. Therefore, each proposal should contain the Respondent’s best terms. 

Key Dates: The following timeline is only an illustration of this RFI process.  The dates associated with each step are not to be considered binding.  These dates are commonly subject to change.
Anticipated RFI Dates:
	Activity
	Date

	Issue of RFI
	Monday, June 15, 2015

	Deadline to Submit Written Questions
(3 PM Eastern Time)
	Tuesday, June 23, 2015

	Response to Written Questions / RFI Amendments, if Applicable (Target)
	Wednesday, July 1, 2015

	Due Date for Submissions
	Monday, July 13, 2015

	The dates for the following activities are target dates only.  These activities may be completed earlier or later than the date shown.

	Oral Presentations (If invited)
	Wednesday, August 5, 2015

	Partner Selected for Detailed Negotiations
	Wednesday, August 12, 2015



VIII. EVALUATION CRITERIA

RFI submissions will be evaluated by the State, and the State reserves the right to select a partner directly based on responses to this RFI.  However, the State does not guarantee that selection of a partner will result directly from this RFI.  Proposals will be evaluated based upon the proven ability of the Respondent to satisfy the requirements of the RFI.  Each of the evaluation criteria categories is described below with a brief explanation of the basis for evaluation in that category. If any of the criteria on which the responses to this RFI will be evaluated are found to be inconsistent or incompatible with applicable federal laws, regulations or policies, the specific criterion or criteria will be disregarded and the responses will be evaluated and scored without taking into account such criterion or criteria.
Summary of Evaluation Criteria:
	Criteria
	Evaluation Basis

	1.  Adherence to Mandatory Requirements
	Pass/Fail

	2.  Management Assessment/Quality (Proposal Response)
	100 points 




Step 1

In this step, proposals will be evaluated only against Criteria 1 to ensure that they adhere to Mandatory Requirements.  Any proposals not meeting the Mandatory Requirements will be disqualified.  

Step 2

The proposals that meet the Mandatory Requirements will then be scored based on Criteria 2 ONLY.   This scoring will have a maximum possible score of 100 points.  All proposals will be ranked on the basis of their scores for Criteria 2 ONLY.  This ranking may be used to create a “short list”.  Any proposal not making the “short list” will not be considered for any further evaluation.

Step 2 may include one or more rounds of proposal discussions (oral and/or written).  

Note on Oral Presentations: Proposal discussions may include oral presentations, if the State deems it necessary and the Respondent is invited by the State.  All Respondents submitting a proposal must be available for oral presentations on the dates specified in the Key Dates section of this RFI.  Oral presentations will be held at the Indiana Government Center South at 402 W. Washington St., Indianapolis, IN.

Step 3

If the State conducts additional rounds of discussions and a BAFO round which lead to changes in the proposal for the short listed Respondents, their scores will be recomputed.

The section below describes the different evaluation criteria.

Adherence to Requirements – Pass/Fail
Respondents passing this category move to Step 2 and proposal is evaluated for Management Assessment/Quality. 

Management Assessment/Quality - 100 points 
Proposals will be evaluated for overall Management Assessment/Quality, including responses to questions in Section VI of this RFI.
		
[bookmark: _GoBack]The Secretary of FSSA will, in the exercise of their sole discretion and in consultation with the Commissioner of IDOA or their designee, determine which RFI submission(s) offer the best means of servicing the interests of the State. The exercise of this discretion will be final.  If detailed negotiations with the selected Respondent do not result in an agreement that is acceptable to the State, the State reserves the right to enter into negotiations with other Respondents.


5

image1.png




