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STATE OF INDIANA


Request for Information 15-084


INDIANA DEPARTMENT OF ADMINISTRATION

On Behalf of the 
Indiana State Department of Health


Solicitation For:
Statewide Vital Events Registry System


Response Due Date:  May 18, 2015



Mark Hempel, Director
Indiana Department of Administration
Procurement Division
402 W. Washington St., Room W478
Indianapolis, Indiana  46204


REQUEST FOR INFORMATION

INTRODUCTION
This is a Request for Information (RFI) issued by the Indiana Department of Administration (IDOA) on behalf of the Indiana State Department of Health (ISDH) for the Statewide collection, registration, and reporting of vital events.  It is the intent of IDOA to solicit responses to this request for Information in accordance with the specifications contained in this document and associated attachments.  Neither this RFI nor any response (proposal) submitted hereto is to be construed as a legal offer. 
[bookmark: _Toc220660638]BACKGROUND AND OBJECTIVE OF THE RFI
In 2009, Indiana Senate passed bill no 481, which increased the need for an electronic system that meets the needs of all entities that are involved in Vital Event Registration. The new system will be a statewide, Internet-based electronic vital records system called “Indiana Vital Events Registry” (IVER). IVER must be designed based on the CDC, NCHS, and NAPSIS guidelines and must be designed to meet current needs and be user friendly.

Major goals for IVER are as follow:  (In order of importance)
· Single system for registering all vital events.
· Single log in with administrator ability to assign permission groups
· Better integrity to the registration process; improve the quality, timeliness, and faster service to the customer. The system must also allow for better registration process as well as the ‘Back-Office’ operation following the registration process; such as amendments, issuance of certified copied, etc.
· The Indiana Vital Events Registry (IVER) should be an internet based hybrid solution for registering and maintaining vital events for State of Indiana. IVER must be designed based on the CDC, NCHS, and NAPSIS guidelines and must be designed to meet current needs, improve data quality and be user friendly.
· IVER must enable secure electronic filing of birth, death, fetal death and other vital information via internet including electronic authentication by certifiers.  
· Importing and Exporting of data with our state wide and national exchange partners. 
· Ad-hoc reporting capabilities that permits scheduled reports to be automatically exported and sent at set frequencies.
· Ability to interface with the state enterprise service bus (ESB) in support of electronic data sharing.  
· Administrator ability to add and delete required fields.  
· Import of birth, death and fetal death data from external partners through their EMR systems with validation for schema, logic, and other errors that prompt feedback to user prior to submission.
· Integrated scanning solution to support i.e. to store and retrieve electronic images of vital events documents. 
· Ability to support printing requirements of program operations.
· Bar coded document issuance integration to store document request information and issue vital records.
· Data analytics capabilities 
· Issuance of online requests for all vital records including acceptance of credit card payments.
· Vendor will be responsible for migration of all historical data and images into the new system.
· Vendor will be responsible for providing training to all internal and external customers on the new system. 
· Vendor will be responsible for training documentation and e-learning tools. 

The IVER will be used by a geographically dispersed user group.  The user groups are broken down into three subsequent groups based upon their role(s) within the Vital Records community.  These groups include users that do Birth/Fetal death related functions, those that do Death/Fetal Death related functions and State and Local Health Departments that can do Birth, Fetal Death and Death related functions.  The Birth related vital events are specific to Hospitals, Birthing Centers, Local Health Departments and the State.  The Death specific vital event users include Hospitals, Physicians, Funeral Homes, Coroners, Local Health Departments, and the State.  Additionally, the State performs numerous other tasks associated with the above vital events including Adoption putative father, Marriage and Terminated Pregnancy.  The State also has added responsibility of providing vital event data to the National Center for Health Statistics and exchanging vital statistics information with its interstate trading partners.

The data must be stored in a single central database regardless of the user who originates the record. Once the record is saved in the database, it is available to all relevant entities at the same time. It is the business rules within the application that dictate the record access rather than the physical routing of data and paper. IVER should heavily emphasize on work queues to implement dynamic and parallel method of processing.

ISDH is requesting information to formalize the scope of work for a potential RFP by allowing the technology community to apprise ISDH on information that should be considered as part of the scope of work.
RESPONSE TO RFI
Respondents should submit responses to the RFI describing how they will meet the specific requirements of this RFI and the deliverables included within.  All narrative responses must be provided to the State in Microsoft Word format.  Respondents must structure their response according to the sections outlined below to facilitate the State’s review of the responses. 
· THE SOLUTION: description of the solution to satisfy the requirements established in the RFI.
·  PROJECT PLAN:  a high level project plan including the schedule or timeline for project.
· BACKGROUND AND EXPERIENCE: qualifications related to implementation of similar systems especially in other states.
· COMPANY STRUCTURE: legal form of the respondent’s business organization, types of business ventures in which the organization is involved, and a chart of the organization
· REFERENCES: comparable project references of similar scope and size including a list of at least (3) three clients for whom the respondent has provided services that are the same or similar to the services requested in this RFI.  Information provided should include the name, address, and telephone number of the client facility and the name, title, and phone/fax numbers of a person who may be contacted for further information.
· COSTS: estimated costs to create environment as described in this RFI, which lists the one-time and recurring costs for the proposed solution.  Describe change management methodology and software upgrades.
· TRAINING AND CERTIFICATION: training provided to use the system and certification(s) available to meet industry requirements.

If you would like to provide a response/feedback to this RFI for a potential RFP for the Indiana Vital Events Registry (IVER) you must provide your response to State as shown in the RFI Timeline and Response Submission section below in Word format.

RFI TIMELINE
The following timeline is only an illustration of this RFI process.  The dates associated with each step are not to be considered binding.

Anticipated RFI Dates:

	Activity
	Date

	Issuance of RFI
	04/21/2015

	Deadline to Submit Written Questions (3pm Eastern Time)
	04/30/2015

	Response to Written Questions/RFI Amendments
	05/07/2015

	Due Date for Submissions
	05/18/2015



QUESTION AND INQUIRY PROCESS
All questions/inquiries regarding this RFI must be submitted in writing by the deadline of  April 30, 2015, 3:00 PM Eastern Time.  The questions/inquiries regarding this RFI must be submitted via email to rfp@idoa.IN.gov and must be received by the time and date indicated.

Following the question/inquiry due date, IDOA will compile a list of the questions/inquiries submitted by all respondents.  The responses will be posted to the IDOA website.  Only answers posted on the IDOA website will be considered official and valid by the State.  No Respondent shall rely upon, take any action, or make any decision based upon any verbal communication with any State employees.

Please note that Mark Hempel is the state’s single point of contact for this RFI.  Inquiries are not to be directed to any other staff member of the ISDH.  Such action may disqualify respondent from further consideration in this RFI and any subsequent RFP process.

If it becomes necessary to revise any part of this RFI, or if additional information is necessary for a clearer interpretation of provisions of this RFI prior to the due date for submissions, an Addendum will be posted on the IDOA website.


RESPONSE SUBMISSION INSTRUCTIONS
Firms interested in providing information to IDOA should submit responses via email to rfp@idoa.in.gov.

[bookmark: _GoBack]All responses must be received no later than May 18, 2015, 3:00 PM Eastern Time.  The subject line of the email submission must clearly state the following: 

“RESPONSE TO REQUEST FOR INFORMATION 15-084”

Any information received after the due date and time may not be considered.

Responses will be considered public information once a contract(s) is awarded. If a contract is not awarded, the responses to this RFI are considered public once that decision is made.

No more than one proposal per respondent may be submitted.

The State accepts no obligations for costs incurred by respondents in anticipation of being awarded a contract.


CLARIFICATIONS AND DISCUSSIONS
IDOA expects responses to this RFI to be the initial step to determine potential vendors that can meet the needs of the State.  During the evaluation of RFI responses, the State reserves the right to request clarifications on information submitted to the State.  The State also reserves the right to conduct discussions, either oral or written, with respondents.  These discussions could include requests for additional information, requests for cost or technical proposal revisions, etc.  Additionally, in conducting discussions, the State may use information derived from proposals submitted by competing respondents only if the identity of the respondent providing the information is not disclosed to others.  The State will provide equivalent information to all respondents which have been chosen for discussions.  Discussions, along with negotiations with responsible respondents may be conducted for any appropriate purpose.
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