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STATE OF INDIANA

Request for Information 15-083


INDIANA DEPARTMENT OF ADMINISTRATION

On Behalf Of

Indiana Family and Social Services Administration 

Solicitation For:

Research and Assessment Services for Nursing Home Transitions



Response Due Date: May 21, 2015



Adam Thiemann, Sr. Account Manager
Indiana Department of Administration
Procurement Division
402 W. Washington St., Room W461
Indianapolis, Indiana  46204

REQUEST FOR INFORMATION 15-083

Note on Previous RFI 15-070:  A previous version of this RFI was released as RFI 15-070 on March 12, 2015.  The RFI was cancelled by the State of Indiana due to a lack of viable responses.  This newly issued RFI 15-083 has been updated with the following:
· Due to conflict of interest concerns, Respondents that are current providers in the BDDS system will not be considered.
· A budget of $180,000 has been set for this contract.

I. INTRODUCTION

This is a Request for Information (RFI) issued by the Indiana Department of Administration (IDOA) in conjunction with the Indiana Family and Social Services Administration (FSSA).  This RFI requests responses from potential contractors with intimate knowledge of the intellectually disabled and developmentally disabled (ID/DD) populations in Indiana that possess experience researching and assessing ID/DD populations.  The responses to this RFI will provide FSSA with insight into the capabilities of Contractors that can potentially perform research and assessment on what barriers exist which prevent the ID/DD populations from transitioning from nursing homes to community-based settings.  It is the intent of IDOA to solicit responses to this RFI in accordance with the statement of work and specifications contained in this document.  The State reserves the right to directly award a contract for research and assessment services for nursing home transitions based on responses to this RFI.  However, the State does not guarantee that a contract will result directly from this RFI.  Neither this RFI nor any response (proposal) submitted hereto is to be construed as a legal offer.  

Note on Conflict of Interests: Due to potential conflict of interest issues, Respondents to this RFI may not be a current provider in the BDDS system.  Please note in your transmittal letter whether your organization is a current provider in the BDDS system.

II. BACKGROUND

The Indiana Bureau of Developmental Disabilities Services (BDDS) provides services for individuals with intellectual and developmental disabilities that enable them to live as independently as possible. BDDS assists individuals in receiving community supports and residential services using a person-centered plan to help determine which services are needed and who can best provide them. BDDS currently provides supports to approximately 1,340 individuals with disabilities in nursing facilities and has been contracting with a Contractor over the last several years on a project to move individuals from the nursing facilities into community based settings.  This project, “My Life, My Choice” (MLMC), is a statewide effort to interview people with ID/DD who live in nursing facilities and to talk about their interest in moving into the community. One of the key functions of MLMC is the interviews conducted by Self-Advocate Lead Interviewers, who are able to connect with individuals on a more meaningful level. As a result of this program, individuals who want to learn more about community living options have the opportunity to do so. The program has successfully identified a large number of individuals who are interested in community-based settings for their residential supports.  However, the number of ID/DD individuals who have actually transitioned out of nursing homes and into community-based settings has been low.  

The State is interested in assessing and researching what barriers currently exist that are preventing fluid movement of the ID/DD population from nursing facilities into community-based settings.  The assessment and research shall focus on individual communities to identify barriers that are unique to certain environments, and also draw larger systemic statewide conclusions.  
 

The State is interested in soliciting information from qualified research and assessment Contractors capable of leveraging experience with other similar research projects to conduct the assessment and complete a research report to be shared with the State.  The assessment and research tasks are described in detail in Section IV Scope of Work below.

The State is seeking to evaluate the potential of contracting with a research and assessment firm experienced with the ID/DD population by learning more about the following:
· Contractor qualifications
· Contractor experience in research and assessment projects of similar size and scope
· Proposed staffing plan
· Proposed work approach and ability to complete tasks listed in the Scope of Work
· References
· Pricing

III. RFI OBJECTIVES

The goal of this RFI is to solicit proposals to engage a Contractor to provide research and assessment services for nursing home transitions.  Respondents will be asked to provide information regarding their experience providing such services or other similar services and their plans for performing services for FSSA.  Further, Respondents will be asked to provide business and pricing information for the services described herein.  Respondent proposals will be used to collect information that will allow the State to make a decision on whether to engage a Vendor for future contracting.  The State reserves the right to award a contract directly based on this RFI.  If the State exercises this right, the State will award a contract to the Respondent whose proposal, conforming to this RFI, is most advantageous to the State, price and other factors considered.  However, the State does not guarantee that a contract will result directly from this RFI. 

IV. DETAILED SCOPE AND DELIVERABLES

The Contractor shall assist FSSA with research and assessment of nursing home transitions for the ID/DD population.   The services requested in this RFI are expected to last for a contract length of seven months.  This timeframe is subject to change.  The State will also take into consideration alternative contract durations proposed by Respondents.  Respondents shall explain in their RFI response why a shorter or longer time frame is advantageous to the State.  Note that any funds for a contract resulting from this RFI must be disbursed by June 30th, 2016.  The State reserves the right to decline all alternative timelines at the State’s discretion.  In consideration of this RFI, the Contractor shall provide the following services described below:

A. Project Objectives

The objective of this research and assessment project is to determine the underlying reasons and causes of why ID/DD individuals currently receiving services in a nursing facility in Indiana are not transferring to community-based settings in the expected volumes.  The State’s goal is to ultimately increase the number of individuals who make the transfer to community-based settings.  The Contractor shall conduct a thorough assessment of the barriers that prevent the transfer from nursing homes to community-based settings from happening at the community level as well as from a statewide systemic level.  The results of this assessment should yield recommendations for changes at a community level between entities such as the local BDDS office, nursing facilities, BDDS-approved wavier providers, families, and local policies.  Additionally, this assessment should yield recommendations for policy changes at a state level to allow for a more seamless process for individuals and families allowing their choices to be honored. 

B. Minimum Contractor Requirements
Respondents must have demonstrated abilities and experience in facilitating group discussions, data analysis, and systems analysis.  Respondents should also have experience conducting interviews in various settings including residential settings.  Respondents are required to have an advanced knowledge of the service delivery system of BDDS.  Respondents shall also have demonstrated experience working with ID/DD populations, and understand the unique medical needs of the ID/DD population.

C. Organization of Community Group Discussions

The Contractor shall facilitate local community group discussions that consist of the following stakeholder groups:
· individuals who are currently receiving services in nursing facilities,
· family members or guardians of individuals in nursing facilities, 
· nursing home staff, 
· BDDS staff, and 
· local BDDS approved waiver providers
These community group discussions shall be organized to facilitate a conversation that will provide information to help determine what barriers exist in the transition of individuals from nursing homes to community-based settings.  Contractors shall ensure that enough community group discussions are held to ensure a wide geographic and demographic reach across Indiana. The State expects Contractors to propose eight (8) to twelve (12) community group discussions in their proposal.  Respondents shall describe how they plan to distribute these meetings across the various BDDS districts.  The Contractor shall work with the State to determine the final number and locations of community group discussions, but the State reserves the right to make the final decision.  The Contractor shall utilize the information gathered at the local level to draw statewide systemic conclusions.  Findings shall be included in the final report and presentation to the State.
D. Required Analysis
The Contractor shall, at a minimum, conduct the analyses listed below and incorporate it into the final report.
1. Arc Data Analysis: The Contractor shall analyze data collected by the Arc of Indiana through the MLMC process to determine if there are portions of the State where barriers to transition are more prevalent than others. If such a discrepancy exists across different communities, Contractor shall determine the root cause of these differences through various research and assessment methodologies.
2. Analysis of Successful Transitions: The Contractor shall analyze cases of successful transition from nursing facilities to community-based facilities and determine what processes, actions, circumstances, etc. were key factors in the successful transition.  The Contractor shall use this analysis to make recommendations on how these findings can be transferred to other cases that have yet to be transitioned.
3. Analysis of Community-Based Placement Options:  The Contractor shall conduct an analysis of existing community-based placement options currently available through BDDS to assess if all needed options exist for the ID/DD populations.  Contractors shall research other States’ methodologies and create a gap analysis for the State of Indiana. The Contractor shall use findings from this analysis and make recommendations for any additional types of supports that are needed to improve the rate of success in nursing facility transitions.

E. Final Report and Presentation
The Contractor shall compile the findings of its assessment and research in a final report to be shared with the State.  The Contractor will be required to complete the following in relation to the final report:
1. Draft Final Report: The Contractor shall submit a Draft Final Report to the State forty five (45) calendar days prior to the Final Report due date.  The Final Report due date will be mutually agreed upon between the Contractor and the State. The Contractor shall submit this Draft Final Report for review by the State.  The report shall contain all findings and recommendations as required in the Scope of Work.  The State shall have thirty (30) calendar days to review the report and provide feedback.
2. Final Report: The Contractor shall submit a Final Report on the due date mutually agreed to between the Contractor and the State.  The report shall contain all findings and commendations as required in the Scope of Work and will include additional edits based on feedback from the State on the Draft Final Report.  The State shall review the document and determine whether the final report meets the quality expectations required by the State.
3. Presentations of Final Report: The Contractor shall present the findings from the Final Report directly to FSSA on a date mutually agreed up on between the Contractor and the State.  The presentation shall be in-person at FSSA and shall be presented in PowerPoint format.  After the final presentation to FSSA, the Contractor shall also present the findings to the Division of Disability and Rehabilitative Services (DDRS) Advisory Council.

F. Staffing Requirements
The Contractor shall assign qualified, productive, and professional staff members to work under this Contract.  At a minimum, Respondents shall propose the following key staff for this project:

1. Project Manager:  The Contractor shall include a Project Manager who will be the single point of contact for the State.  The Project Manager will be ultimately responsible for the success of this project and shall be responsible for all deliverables.  The Project Manager shall have significant experience conducting research and assessment projects on a large scale (preferably state-wide) and shall have a strong understanding of ID/DD populations, including knowledge of this population’s specific medical needs.  The Project Manager shall have a minimum of seven (7) years of experience in conducting similar research projects. 
2. Research Analyst: The Contractor shall include at least one Research Analyst to conduct the required research and assessment tasks described. The Research Analyst shall have a minimum of three (3) years of experience in research and shall have a strong understanding of ID/DD populations.

At the request of FSSA, the Contractor shall replace any personnel performing work under this Contract with another staff member meeting FSSA’s approval upon ten (10) business days’ notice.

G. Project Workplan and Status Updates

The Contractor shall make efforts to keep the State aware of its progress and check in on a regular basis by performing the following status update requirements:

1. Project Workplan: The Contractor shall work in collaboration with FSSA and submit a full Project Work Plan within ten (10) business days of the initial project kick-off meeting.  The Project Work Plan, including Key Milestones, must be approved by State.
2. Monthly Progress Reports: The Contractor shall provide a monthly progress report indicating progress against the project work plan.  The Monthly Progress Reports shall be due five (5) business days prior to the Monthly DDRS Advisory Council Meetings.  The Contractor shall work in collaboration with FSSA to come up with format that is mutually agreeable to both sides.
3. Monthly DDRS Advisory Council Meetings: The Contractor shall attend the monthly DDRS Advisory Council meetings in person or by phone to present monthly updates of the assessment and research.  The Contractor shall present monthly progress reports and share detailed progress of its research and assessment.  The Contractor shall discuss key findings and discuss next steps to ensure the research and assessment are in line with FSSA expectations.  Contractor shall incorporate feedback from the monthly DDRS Advisory Council meetings into their work.

H. List of Deliverables

The Contractor shall complete the following deliverables in accordance with this Scope of Work.  

1. Project Work Plan: In accordance with Section IV.G.1, the Contractor shall develop a detailed overall work plan.  The Contractor shall work in collaboration with the State and submit a full Project work plan within 10 business days of the initial project kick-off meeting.
2. Monthly Progress Reports: In accordance with Section IV.G.2, the Contractor shall develop a monthly progress report to help with time management and ensure completion of all work plan activities.  The Monthly Progress Report shall be submitted five (5) business days prior to the Monthly DDRS Advisory Council Meetings.  The report shall be approved by the State prior to the Contractor receiving its monthly administrative payment described in Section IV J.  The Contractor shall provide monthly project status updates to ensure that activities are being completed in a timely fashion.
3. Draft Final Report: In accordance with Section IV.E.1, the Contractor will be responsible for submitting a Draft Final Report 45 calendar days prior to the Final Report due date. The Draft Final Report shall contain all findings and recommendations as required in the Scope of Work.  The State shall have thirty (30) calendar days to review the report and provide feedback.
4. Final Report: In accordance with Section IV.E.2, the Contractor will be responsible for submitting a final report on the due date mutually agreed to between the Contractor and the State.  The report shall contain all findings and commendations as required in the Scope of Work and will include additional edits based on feedback from the State on the Draft Final Report.  The State shall review the document and determine whether the final report meets the quality expectations required by the State.

I. Corrective Actions and Payment Withholds

It is the State’s primary goal to ensure that the Contractor is accountable for delivering services as defined and agreed to in the Contract. This includes, but is not limited to, performing all items described in the Scope of Work, hitting Key Milestones in a timely manner as described in the Project Work Plan, meeting all deliverables listed in Section IV. H and generally performing to the satisfaction of the State.  Failure to perform in a satisfactory manner may result in corrective actions and withholds described below.  

It is the intent of FSSA to remedy any non-performance through specific remedies and a payment withholding protocol.  FSSA may apply performance remedies, as described below. In the event that the Contractor fails to meet requirements set forth in the Contract, the State will provide the Contractor with a written notice of non-compliance and may require any of the corrective actions or remedies discussed below.  The State will provide written notice of non-compliance to the Contractor within thirty (30) calendar days of the State’s discovery of such non-compliance.

1. Corrective Actions: If the State determines that the Contractor is not performing to the satisfaction of the State, has missed any Key Milestones, has not completed any deliverable in a satisfactory or timely manner, or upon written request by the State for any reason, the contractor shall submit, within ten (10) business days of the occurrence or State request, a Corrective Action Plan (CAP).  The nature of the corrective action(s) will depend upon the nature, severity and duration of the deficiency, and repeated nature of the non-compliance.  Note: Severity shall be determined by the State, in its sole discretion. 

At a minimum, the CAP shall address the causes of the deficiency, the impacts, and the measures being taken and/or recommended to remedy the deficiency, and indicate whether the solution is permanent or temporary. It must also include a schedule showing when the deficiency will be remedied, and for when the permanent solution will be implemented, if appropriate.

2. Payment Withholds: Beginning the month in which a CAP is required per the Corrective Action paragraph above, the State may withhold 10% of the following month’s invoice and all subsequent billing until the CAP is implemented.  When the CAP is completed, and the proposed remedy is implemented, all monies withheld shall be returned to the Contractor within 30 days.  Should the CAP not be submitted as required, or should the remedy not be implemented within the timeframe specified by the CAP, the withheld monies may be forfeited.   

The Contractor and the State shall schedule monthly meetings to discuss Contractor’s performance. The Contractor is required to show satisfactory progress towards milestones and otherwise provide information that can be used to show that performance is satisfactory.  Scheduling of review meetings shall be agreed upon mutually between Contractor and the State.

J. Billing and Invoicing
1. Staffing: Payments for staffing costs will be made based on the following tables.  There will be an initial monthly administrative cost based on the total staffing amount in the contract.
	Fixed Monthly Fee
	Description

	Monthly Administrative Cost
	50% of the total staffing contract amount will be paid in seven monthly installments.  Monthly payment for Monthly Administrative Costs will be contingent upon submission and approval of Monthly Progress Reports.



The remaining payments for each deliverable will be paid on a graduated basis with payments delivered after FSSA approval for each deliverable is achieved. 

	Deliverable
	Description of Fee

	Project Workplan
	5% of the total staffing contract amount will be paid upon approval by FSSA.

	Monthly Progress Reports
	Monthly Progress Reports will be paid through the Monthly Administrative Cost.  

	Draft Final Report
	15% of the total staffing contract amount will be paid upon approval by FSSA

	Final Report
	30% of the total staffing contract amount will be paid upon approval by FSSA.



2. Travel: Travel expenses will be reimbursed by the State on a per mileage basis.  All travel expenses are subject to the State’s travel expense policy and must be approved by the State prior to payment.

V. RESPONSE FORMAT AND ATTACHMENTS

Respondents should submit responses to the RFI describing how they will meet the specific requirements of this RFI and the detailed scope and deliverables included within. 

The State will require a streamlined response.  In the interest of time, the State has a strong desire to receive and review condensed, content rich responses. To maintain this objectivity and brevity, we have established a structured review process and format for Contractor responses to the RFI requirements.  

All narrative responses must be provided to the State in Microsoft Word format.  Although we encourage Contractors to present their strongest case, Contractors must structure their response according to the sections outlined below to facilitate the State’s evaluation of the responses we expect to receive. Narrative responses shall be limited to ten (10) core pages written with a font size no smaller than 10 pt, excluding the appendix, transmittal letter and cost proposal.  Resumes for key staff should be included in the appendix and will not count against the 10 page limit.

The following questions must be addressed within each section and will be used in the evaluation of the responses:
	
Section    
	
      Questions

	1. Qualifications
	· Are you a current provider in the BDDS system? (Note: Due to conflict of interest issues, Respondents who are current providers in the BDDS system shall be disqualified.)
· What are your qualifications for a project of this size and scope?
· What past projects have you completed that are similar in scope?
· What differentiates you from other entities in your ability to accomplish the requirements in the scope? 


	2. Experience
	· What experience does your organization have with individuals who have ID/DD?
· What experience does your organization have with interviewing individuals with ID/DD in various settings including residential settings?

	3. Staffing
	· Describe your proposed staffing plan and how they will meet the needs of this project as described in Section IV F.
· Who would the State’s primary contact person be? 
· Please include resume(s) for key employee(s) who would staff this account, if awarded. Resumes will not count against the total page limit.

	4. Work Approach
	· Describe in detail how you would complete the work required in each section of Section IV. Scope of Work.  Address all components listed in Section IV. Scope of Work, including listing out minimum Contractor requirements in Section IV B.
· If you have a different approach outside of the requirements listed in Section IV, including an alternative contract duration, please provide a detailed description of your approach.


	5. References
	· Please provide two references (name, organization, phone, title, email).  References should be able to speak to the following areas:
· Respondent’s experience in providing services similar to those described in the scope of work. 
· Respondent’s experience successfully completing a similar project in a timely manner and within budget.




The following attachments are included with this RFI, and must be incorporated into your response as applicable. All Respondents must complete Attachment A (Cost Proposal Response Template) and include a signed Transmittal Letter. The Transmittal Letter must clearly identify for the State’s consideration any proposed changes to the sample contract (Attachment B).

	Attachment
	Description

	Attachment A
	Cost Proposal Response Template (RESPONSE REQUIRED)

	Attachment B 
	Sample Contract (ACCEPTANCE IN TRANSMITTAL LETTER REQUIRED)





VI. RESPONSE SUBMISSION INSTRUCTIONS

Firms interested in providing information to IDOA and FSSA should submit responses via email to Adam Thiemann at athiemann@idoa.in.gov.

All responses must be received no later than 3:00 p.m. Eastern Time on May 21, 2015. The subject line of the email submission must clearly state the following:

“RESPONSE TO REQUEST FOR INFORMATION 15-083”

Any information received after the due date and time will not be considered. 

Responses will be considered public information once a contract is awarded. If a contract is not awarded, the responses are considered public once the decision is made. 

No more than one proposal per Respondent may be submitted. 

The State accepts no obligations for costs incurred by Respondents in anticipation of being awarded a contract.

Question/Inquiry Process: All questions/inquiries regarding this RFI must be submitted in writing by the deadline of 3:00 p.m. Eastern Time on May 5, 2015. Questions/Inquiries may be submitted via email to athiemann@idoa.IN.gov and must be received by Procurement Division by the time and date indicated above. Questions/Inquiries will be answered on a rolling basis as they are submitted to the Procurement Division, so Contractors are encouraged to submit questions/inquiries prior to the deadline specified above.

The Procurement Division personnel will compile a list of the questions/inquiries submitted by all Respondents.  The responses will be posted to the IDOA website.  The question/inquiry and answer link will become active after initial responses to questions have been compiled.  Only answers posted on the IDOA website will be considered official and valid by the State.  No Respondent shall rely upon, take any action, or make any decision based upon any verbal communication with any State employees.

Please note that Adam Thiemann is the State’s single point of contact for this RFI. Inquiries are not to be directed to any staff member of FSSA. Such action may disqualify Respondent from further consideration for a contract resulting from this RFI.

If it becomes necessary to revise any part of this RFI, or if additional information is necessary for a clearer interpretation of provisions of this RFI prior to the due date for submissions, an addendum will be posted on the IDOA website. 

Pricing: Pricing on this RFI must be firm and remain open for a period of not less than 180 days from the submission due date.

Please provide your pricing proposal by populating the Cost Proposal (Attachment A).  Submit Attachment A in Microsoft Excel format.

Budget Note: A budget of $180,000 has been set for this contract.  

Clarifications and Discussions: The State reserves the right to request clarifications on information submitted to the State.  The State also reserves the right to conduct discussions, either oral or written, with Respondents.  These discussions could include requests for additional information, requests for cost or technical proposal revision, etc. Additionally, in conducting discussions, the State may use information derived from proposals submitted by competing Respondents only if the identity of the Respondent providing the information is not disclosed to others.  Discussions, along with negotiations with Respondents may be conducted for any appropriate purpose.

The Procurement Division will schedule all discussions.  Any information gathered through oral discussions must be confirmed in writing.  

A sample contract is provided in Attachment B.  Any requested changes to the sample contract must be submitted with your response and included in your transmittal letter.  The State reserves the right to reject any of these requested changes.  

The State may request best and final offers from those Respondents determined by the State to be reasonably viable for contract award.  However, the State reserves the right to award a contract on the basis of initial proposals received. Therefore, each proposal should contain the Respondent’s best terms from a price and technical standpoint. 

Following evaluation of the best and final offers, the State may select for final contract negotiations/execution the offers that are most advantageous, considering cost and the evaluation criteria in this RFI.

Key Dates: The following timeline is only an illustration of this RFI process.  The dates associated with each step are not to be considered binding.  These dates are commonly subject to change.
Anticipated RFI Dates:
	Activity
	Date

	Issue of RFI
	April 23, 2015

	Deadline to Submit Written Questions
(3pm Eastern Time)
	May 5, 2015

	Final response to Written Questions/RFI Amendments 
	May 12, 2015

	Due Date for Submissions
	May 21, 2015

	The dates for the following activities are target dates only.  These activities may be completed earlier or later than the date shown.

	Oral Presentations (If invited)
	June 23, 2015

	Contract Award (If awarded)
	July 9, 2015
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VII. EVALUATION CRITERIA

RFI submissions will be evaluated by the State, and the State reserves the right to award a contract directly based on responses to this RFI.  However, the State does not guarantee that a contract will result directly from this RFI.  Proposals will be evaluated based upon the proven ability of the Respondent to satisfy the requirements of the RFI in a cost-effective manner.  Each of the evaluation criteria categories is described below with a brief explanation of the basis for evaluation in that category. The points associated with each category are indicated following the category name (total maximum points = 100).  If any one or more of the listed criteria on which the responses to this RFI will be evaluated are found to be inconsistent or incompatible with applicable federal laws, regulations or policies, the specific criterion or criteria will be disregarded and the responses will be evaluated and scored without taking into account such criterion or criteria.
Summary of Evaluation Criteria:
	Criteria
	Points

	1.  Adherence to Mandatory Requirements
	Pass/Fail

	2.  Management Assessment/Quality (Business and Technical Proposal)
	80 points 

	3.  Pricing (Cost Proposal)
	20 points 





Step 1

In this step, proposals will be evaluated only against Criteria 1 to ensure that they adhere to Mandatory Requirements.  Any proposals not meeting the Mandatory Requirements will be disqualified.  

Step 2

The proposals that meet the Mandatory Requirements will then be scored based on Criteria 2 and 3 ONLY.   This scoring will have a maximum possible score of 100 points.  All proposals will be ranked on the basis of their combined scores for Criteria 2 and 3 ONLY.  This ranking may be used to create a “short list”.  Any proposal not making the “short list” will not be considered for any further evaluation.

Step 2 may include one or more rounds of proposal discussions (oral and/or written) focused on cost and other proposal elements.  

Note on Oral Presentations: Proposal discussions may include oral presentations, if the State deems it necessary and the Contractor is invited by the State.  All Contractors submitting a proposal must be available for oral presentations on the dates specified in the Key Dates section of this RFI.  Oral presentations will be held at the Indiana Government Center South at 402 W. Washington St., Indianapolis, IN.

Step 3

If the State conducts additional rounds of discussions and a BAFO round which lead to changes in either the technical or cost proposal for the short listed Respondents, their scores will be recomputed.

The section below describes the different evaluation criteria.

Adherence to Requirements – Pass/Fail
Respondents passing this category move to Step 2 and proposal is evaluated for Management Assessment/Quality and Cost. 

Management Assessment/Quality - 80 points 
Proposals will be evaluated for overall Management Assessment/Quality, including responses to questions in Section V of this RFI.
		
Pricing – 20 points 
Pricing will be scored based on the not-to-exceed costs for the total contract term calculated by multiplying hourly rate(s) by the proposed hours for each of the proposed staff.

Pricing will be measured against the State’s budget ($180,000) for this scope of work.  Cost scoring points will be assigned as follows: 
· Points will be awarded on a graduated scale, with maximum points (20) going to the Respondent with the lowest Total Proposal Cost.  Points will be allocated to the other Respondents proportionately.
· Respondents who meet the State’s budget will receive zero (0) cost points.
· Respondents who exceed the State’s budget will receive negative cost points.


The Secretary of FSSA will, in the exercise of his sole discretion, determine which RFI submission(s) offer the best means of servicing the interests of the State. The exercise of this discretion will be final.
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