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STATE OF INDIANA

Request for Information 15-075


INDIANA DEPARTMENT OF ADMINISTRATION

On Behalf Of

Indiana Family and Social Services Administration 

Solicitation For:

Technical Assistance and Training for Vocational Rehabilitation Employment Services 



Response Due Date:   April 17, 2015



Adam Thiemann, Senior Account Manager
Indiana Department of Administration
Procurement Division
402 W. Washington St., Room W478
Indianapolis, Indiana  46204

REQUEST FOR INFORMATION 15-075 

I. INTRODUCTION

This is a Request for Information (RFI) issued by the Indiana Department of Administration (IDOA) in conjunction with the Indiana Family and Social Services Administration (FSSA). This RFI requests responses from potential contractors for the provision of training and technical assistance to Vocational Rehabilitation (VR) Employment Service Providers. The responses to this RFI will provide FSSA with insight into the available resources and expertise for the provision of high-quality technical assistance and training to VR providers to positively impact VR’s mission - to increase the quantity and quality of successful employment outcomes and job retention for individuals with disabilities served in the VR program. It is the intent of IDOA to solicit responses to this RFI in accordance with the statement of work and specifications contained in this document. The State reserves the right to directly award a contract(s) for training and technical assistance services for VR employment service providers based on responses to this RFI. However, the State does not guarantee that a contract(s) will result directly from this RFI. Neither this RFI nor any response (proposal) submitted hereto is to be construed as a legal offer.  

II. BACKGROUND

The VR program is part of the Division of Disability and Rehabilitative Services (DDRS), Bureau of Rehabilitation Services (BRS). The specific mission of the VR program is to assist individuals with disabilities to prepare for, obtain, maintain, or regain employment in integrated settings. Qualified VR staff and VR employment service providers work together to assist eligible VR consumers to: identify appropriate employment goals consistent with each individual's unique strengths, resources, priorities, concerns, abilities, capabilities, interests, and informed choice; obtain individualized employment outcomes; and retain employment outcomes.  BRS is seeking to increase both the quantity and quality of VR consumer employment outcomes and also to improve each individual’s VR experience. 

DDRS/BRS is seeking information regarding available resources and expertise for the provision of high-quality training to VR employment service providers, and ongoing technical assistance to VR providers as well as VR Staff, to positively impact VR’s mission and to increase the quantity and quality of successful employment outcomes and job retention for VR consumers. VR currently contracts with 86 employment service providers across the state in accordance with IC 12-12-1-4.1(b).  BRS is seeking training and technical assistance specifically for VR employment service providers defined in IC 12-12-1-4.1(b). 

In depth training is needed for newly hired and seasoned employment specialists, job coaches, evaluators and other VR employment service provider staff. Specific training and technical assistance needs include but are not limited to career exploration and discovery, job site analysis, job development, supported employment, development of natural supports, job retention and fading, services to specialty disability populations, and other related areas. Training and technical assistance should focus on preparing new staff for their roles as well as increasing the knowledge and skills of seasoned staff to achieve an overall increase in employment outcomes for VR consumers as well an enhanced customer experience. Training should be provided in the most cost-efficient manner while still maintaining a high standard of quality.

Proposed strategies and responses should take into account that the VR program serves job seekers with a wide range of disabilities and impediments, who are seeking employment in a wide range of industries from entry-level low-skilled jobs, to trade and technical jobs, to professional level careers. Respondents may propose strategies that address all areas of need identified in this RFI, or may select to propose strategies that target a specialized training topic or a specialized population.

The State is seeking to evaluate the potential of contracting with one or more training and technical assistance vendors by learning more about the following:
· Vendor qualifications
· Vendor experience in projects of similar size and scope
· Proposed staffing plan
· Proposed work approach and ability to fulfill the Scope of Work
· References
· Pricing

III. OBJECTIVES

The goal of this RFI is to solicit proposals to obtain information regarding available resources and expertise for the provision of high-quality training to VR employment service providers and ongoing technical assistance to VR employment service providers, and as needed to VR staff, to positively impact VR’s mission and to increase the quantity and quality of successful employment outcomes and job retention for VR consumers. Respondents will be asked to provide information regarding their experience providing such services or other similar services and their plans for performing services in Indiana.  Further, Respondents will be asked to provide business and pricing information for the services described herein. Respondent proposals will be used to collect information that will allow the State to make a decision on whether to engage a Vendor for future contracting. The State reserves the right to award multiple contracts directly as a result of this RFI, based on respondent specialization and alignment with one or more training and technical assistance needs as outlined in the scope of this RFI. That State also reserves the right to award contracts for a portion of the Respondent’s proposed scope and/or cost as outlined in the RFP response and cost proposal. If the State exercises this right, the State will award a contract to the Respondent(s) whose proposal, conforming to this RFI, is most advantageous to the State, price and other factors considered.  However, the State does not guarantee that a contract(s) will result directly from this RFI. The State may utilize information obtained through this RFI to develop an additional solicitation as applicable and necessary to meet the needs of the program. 




IV. DETAILED SCOPE AND DELIVERABLES

The Contractor(s) shall provide high-quality training and technical assistance, primarily to VR employment service providers, and as needed to VR staff, with a goal of increasing both the quantity and quality of successful employment outcomes and job retention for job seekers with disabilities who are eligible VR consumers. The services requested in this RFI are expected to last for an initial two-year period, with a possible contract extension. This timeframe is subject to change.  

To obtain the necessary knowledge and skill sets to successfully assist individuals with disabilities to achieve their desired employment outcomes, ongoing technical assistance and training is critical for employment services staff. Responses should reflect evidence-based practice/best practice where applicable (i.e. evidence-based practice for working with specific disability populations). The proposed training strategies should take into account that VR consumers experience a very wide range of disabilities, barriers and impediments to employment, desired job goals, and skills, abilities and interests.

At minimum, BRS is seeking one or more entities with expertise in the provision of training and technical assistance for the following specific employment-related topics:

1. Discovery, assessment, and career planning
2. Job readiness training
3. Supported Employment
4. Ongoing supports, fading, and natural supports
5. Individualized job development
6. Job site analysis
7. Supervision/Management of employment services programs 
8. Strategies for placing individuals with additional barriers to employment (i.e. criminal history)
9. Strategies for placing individuals with post-secondary training
10. Strategies for serving different disability populations (i.e. severe mental illness, low vision, hearing loss, intellectual disability, autism, traumatic brain injury, physical disabilities, etc.)
11. Other topics as applicable
Responses should describe the nature of the technical assistance and training available, and identify how the proposed strategies address BRS’ need for the availability of comprehensive, ongoing technical assistance and training to VR providers, and technical assistance to BRS staff. Please consider the following in the response: 
1. Capacity to provide comprehensive, ongoing provision of training and technical assistance to all VR employment services providers as needed (there are currently 86 providers however please note that this number can fluctuate up or down at any time). Technical assistance is also expected to be available to BRS staff, primarily VR program staff which includes 160 counselors, 53 Case Coordinators, 24 Supervisors, and 10 executive level staff. Responses should outline how VR providers and VR staff will obtain ongoing access to technical assistance, and the nature and extent of the technical assistance that would be available. Respondents are strongly encouraged to collaborate with appropriate partners to maximize resources and coverage area, however BRS will also consider respondents that propose coverage for a portion of the state. Responses should describe the proposed coverage area (i.e. statewide, or specify which counties could be supported if awarded a contract).   
2. Provision of training and technical assistance regarding delivery of employment services to a wide and diverse range of VR consumers, including individuals with mental illness, autism, intellectual disabilities, a wide range of physical disabilities, hearing loss, vision loss, traumatic brain injury and neurological disorders, and other disabilities. Responses should describe any areas of expertise regarding specific disability populations or specific training topics and clearly outline any specific population(s)/training topics that would be a primary focus of respondent if awarded a contract (i.e. specific disability type focus, post-secondary career focus, supported employment, etc.). Respondents are strongly encouraged to partner with appropriate entities to increase the range of specific population knowledge that could be available under a contract if awarded.   
3. Provision of training and technical assistance in a variety of training modalities is necessary to meet statewide technical assistance and training needs. This may include classroom, web-based, train the trainer, self-study, and any other mode of delivering training. Response should describe the various training methods that would be utilized if a contract was awarded, as well as assurance that all training materials and events will be accessible to trainees who require accommodations or modifications.
4. Access to select resources providing a minimum standard of information (written materials, videos, and related) is expected to be readily available to VR employment service providers and staff regardless of participation in training events. Responses should describe the minimum amount of standard materials and information that will be available at all times (i.e. guidance documents, cheat sheets, disability 101, and other materials), as well as how individuals will access the  materials (i.e. online). 

V. RESPONSE FORMAT AND ATTACHMENTS

Respondents should submit responses to the RFI describing how they will meet the specific requirements of this RFI and the detailed scope and deliverables included within. Additionally, the following questions must be addressed within each section and will be used in the evaluation of the responses:
	
Section    
	
      Questions

	1. Qualifications
	· What are your qualifications for a project of this size and scope, including credentials and demonstrated experience in the development and provision of training and technical assistance as it relates to the scope of this RFI? 
· If there are partners who will collaborate on the proposed project, please also include background and expertise of staff from the partnering agencies that would play a substantial role in the proposed development and provision of technical assistance and training. 
· Do you hold any certification such as Association of Community Rehabilitation Educators (ACRE) or other training certification?


	2. Experience
	· Have you had success managing a similar project? Please describe as applicable.
· Explain your understanding of the purpose of VR. 
· Describe demonstrated experience and knowledge regarding the provision of training and/or technical assistance on best practices and techniques for assisting individuals with disabilities to prepare for, obtain, maintain, and regain employment.


	3. Staffing
	· How would you staff the project? Who would the State’s primary contact person be? 
· Please include resume(s) for key employee(s) who would staff this project, if awarded.
· Collaboration and leveraging of resources is encouraged. Identify any partners who will collaborate on the proposed development and/or provision of training and technical assistance as outlined in this RFI. Include a brief description of the proposed partnership and the roles each partner will perform. Please also outline strategies for leveraging resources and partners to ensure the most cost effective approach for the provision of effective technical assistance and training. 


	4. Work Approach
	· How would you organize this project in order to be able to manage the workload?
· Provide a high-level project plan, based on the information provided in this RFI.
· Please thoroughly respond to the needs outlined in Section IV. Detailed Scope and Deliverables, including capacity to:
· provide training and technical assistance for the full network of VR employment service providers, and as needed to VR staff, for the provision of employment services to increase the quantity and quality of employment outcomes of individuals with disabilities;
· provide training for one or more employment-related training areas; describe which topics areas fall in your area of expertise.
· provide ongoing technical assistance for one or more employment-related training areas, explaining how technical assistance will be provided; describe which topics areas fall in your area of expertise.
· provide training regarding the provision of employment services for one or more specific populations (i.e. specific disability population such as autism, mental illness; Supported Employment; or specific VR population such as employment services for consumers with a post-secondary degree, consumers with criminal history, etc.); describe which specific population(s) fall in your area of expertise.
· provide ongoing technical assistance regarding the provision of employment services for one or more specific populations (i.e. specific disability population such as autism, mental illness; Supported Employment; or specific VR population such as employment services for consumers with a post-secondary degree, consumers with criminal history, etc.); describe which specific population(s) fall in your area of expertise.
· provide training statewide; if not proposing statewide coverage please specify coverage area.
· Provide training through a variety of modalities (i.e. classroom based, webinar, video, computer based training, etc.).
· Provide a standard set of training materials that will be available and accessible at all times; explain the content of these materials as well as how materials will be accessed by the full network of VR employment service providers and BRS staff. 
· Describe how you would evaluate the effectiveness of training and technical assistance. Include measurable outcomes from prior experience with training and technical assistance. 
· Provide a list of all modules/courses and training topics currently available, or expected to become available within 60 days of execution of a contract; include samples of completed curriculum/modules and other materials as applicable.


	5. References
	· Please provide two references (name, organization, phone, title, email).  References should be able to speak to the following areas:
· Respondent’s experience in providing training and technical assistance in an area related to the scope of this RFI.    
· Effectiveness of the provision of training and technical assistance including delivery of training/technical assistance and development of applicable materials. 




The following attachments are included with this RFI, and must be incorporated into your response as applicable. All Respondents must complete Attachment A (Cost Proposal Response Template) and include a signed Transmittal Letter. The Transmittal Letter must clearly identify for the State’s consideration any proposed changes to the sample contract (Attachment B).

	Attachment
	Description

	Attachment A
	Cost Proposal Response Template (RESPONSE REQUIRED)

	Attachment B 
	Sample Contract (ACCEPTANCE IN TRANSMITTAL LETTER REQUIRED)





VI. RESPONSE SUBMISSION INSTRUCTIONS

Vendors interested in providing information to IDOA and FSSA should submit responses via email to Adam Thiemann at athiemann@idoa.in.gov.

All responses must be received no later than 3:00 p.m. Eastern Time on April 17, 2015. The subject line of the email submission must clearly state the following:

“RESPONSE TO REQUEST FOR INFORMATION 15-075”

Any information received after the due date and time will not be considered. 

Responses will be considered public information once a contract(s) is awarded. If a contract is not awarded, the responses are considered public once the decision is made. 

No more than one proposal per Respondent may be submitted. 

The State accepts no obligations for costs incurred by Respondents in anticipation of being awarded a contract.

Question/Inquiry Process: All questions/inquiries regarding this RFI must be submitted in writing by the deadline of 3:00 p.m. Eastern Time on March 27, 2015. Questions/Inquiries may be submitted via email to athiemann@idoa.in.gov
and must be received by Procurement Division by the time and date indicated above. 

The Procurement Division personnel will compile a list of the questions/inquiries submitted by all Respondents.  Only answers posted on the IDOA website will be considered official and valid by the State.  No Respondent shall rely upon, take any action, or make any decision based upon any verbal communication with any State employees.

Please note that the individual listed on the title page of this document is the State’s single point of contact for this RFI. Inquiries are not to be directed to any staff member of FSSA. Such action may disqualify Respondent from further consideration for a contract resulting from this RFI.

If it becomes necessary to revise any part of this RFI, or if additional information is necessary for a clearer interpretation of provisions of this RFI prior to the due date for submissions, an addendum will be posted on the IDOA website. 

Pricing: Pricing on this RFI must be firm and remain open for a period of not less than 180 days from the submission due date.

Please provide your pricing proposal by populating the Cost Proposal (Attachment A).  Submit Attachment A in Microsoft Excel format.

Clarifications and Discussions: The State reserves the right to request clarifications on information submitted to the State.  The State also reserves the right to conduct discussions, either oral or written, with Respondents.  These discussions could include requests for additional information, requests for cost or technical proposal revision, etc. Additionally, in conducting discussions, the State may use information derived from proposals submitted by competing Respondents only if the identity of the Respondent providing the information is not disclosed to others.  Discussions, along with negotiations with Respondents may be conducted for any appropriate purpose.

The Procurement Division will schedule all discussions.  Any information gathered through oral discussions must be confirmed in writing.  

A sample contract is provided in Attachment B.  Any requested changes to the sample contract must be submitted with your response and included in your transmittal letter.  The State reserves the right to reject any of these requested changes.  

The State may request best and final offers from those Respondents determined by the State to be reasonably viable for contract award.  However, the State reserves the right to award a contract(s) on the basis of initial proposals received. Therefore, each proposal should contain the Respondent’s best terms from a price and technical standpoint. 

Following evaluation of the best and final offers, the State may select for final contract negotiations/execution the offers that are most advantageous, considering cost and the evaluation criteria in this RFI.

Key Dates: The following timeline is only an illustration of this RFI process.  The dates associated with each step are not to be considered binding.  These dates are commonly subject to change.
Anticipated RFI Dates:
	Activity
	Date

	Issue of RFI
	3/17/2015

	Deadline to Submit Written Questions
(3pm Eastern Time)
	3/27/2015

	Final response to Written Questions/RFI Amendments
	4/2/2015

	Due Date for Submissions
	4/17/2015

	The dates for the following activities are target dates only.  These activities may be completed earlier or later than the date shown.

	Oral Presentations (If invited)
	

	Contract Award (If awarded)
	05/2015




VII. EVALUATION CRITERIA

RFI submissions will be evaluated by the State, and the State reserves the right to award a contract(s) directly based on responses to this RFI.  However, the State does not guarantee that a contract(s) will result directly from this RFI.  Proposals will be evaluated based upon the proven ability of the Respondent to satisfy the requirements of the RFI in a cost-effective manner.  Each of the evaluation criteria categories is described below with a brief explanation of the basis for evaluation in that category. The points associated with each category are indicated following the category name (total maximum points = 100).  If any one or more of the listed criteria on which the responses to this RFI will be evaluated are found to be inconsistent or incompatible with applicable federal laws, regulations or policies, the specific criterion or criteria will be disregarded and the responses will be evaluated and scored without taking into account such criterion or criteria.

Summary of Evaluation Criteria:
	Criteria
	Points

	1.  Adherence to Mandatory Requirements
	Pass/Fail

	2.  Management Assessment/Quality (Business and Technical Proposal)
	75 points 

	3.  Pricing (Cost Proposal)
	25 points 





Step 1

In this step proposals will be evaluated only against Criteria 1 to ensure that they adhere to Mandatory Requirements.  Any proposals not meeting the Mandatory Requirements will be disqualified.  

Step 2

The proposals that meet the Mandatory Requirements will then be scored based on Criteria 2 and 3 ONLY.  This scoring will have a maximum possible score of 100 points.  All proposals will be ranked on the basis of their combined scores for Criteria 2 and 3 ONLY.  This ranking may be used to create a “short list”.  Any proposal not making the “short list” will not be considered for any further evaluation.

Step 2 may include one or more rounds of proposal discussions (oral and/or written) focused on cost and other proposal elements.  

Note on Oral Presentations: Proposal discussions may include oral presentations, if the State deems it necessary and the Vendor is invited by the State. Oral presentations will be held at the Indiana Government Center South at 402 W. Washington St., Indianapolis, IN.

Step 3

If the State conducts additional rounds of discussions and a BAFO round which lead to changes in either the technical or cost proposal for the short listed Respondents, their scores will be recomputed.

The section below describes the different evaluation criteria.

Adherence to Requirements – Pass/Fail
Respondents passing this category move to Step 2 and proposal is evaluated for Management Assessment/Quality and Cost. 

Management Assessment/Quality - 75 points 
Proposals will be evaluated for overall Management Assessment/Quality, including responses to questions in Section V of this RFI.
		
Pricing – 25 points 

The cost proposal will be evaluated based on the average costs per trainee, average cost per curriculum development, and average cost per computer based training as outlined in cost proposal, items A, B, and C.  Total bid and cost breakdown will also be reviewed.

The Commissioner of IDOA or their designee will, in the exercise of their sole discretion, determine which proposal(s) offer the best means of servicing the interests of the State. The exercise of this discretion will be final.
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