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Response Due Date: January 16, 2015



Adam Thiemann, Account Manager
Indiana Department of Administration
Procurement Division
402 W. Washington St., Room W478
Indianapolis, Indiana  46204

REQUEST FOR INFORMATION 15-045

I. INTRODUCTION

This is a Request for Information (RFI) issued by the Indiana Department of Administration (IDOA) in conjunction with the Indiana Family and Social Services Administration (FSSA).  This RFI requests responses from potential contractors experienced in providing Staff Development Services for organizations similar in size and scope to the Division of Disability and Rehabilitative Services (DDRS) Bureau of Developmental Disabilities Services (BDDS).  The responses will provide FSSA with insight into the potential Staff Development Services for BDDS.    There will not be a contract resulting directly from the RFI; however, there may be a future procurement for Staff Development Services for BDDS at the discretion of the State, in its best interest.  Neither this RFI nor any response submitted hereto is to be construed as a legal offer.  

II. BACKGROUND

The BDDS provides services for individuals with developmental disabilities that enable them to live as independently as possible in their communities. BDDS assists individuals in receiving community supports and residential services using a person-centered plan to help determine which services are needed and who can best provide them. BDDS also monitors the quality of care and the facilities of those who are approved to provide these services in Indiana.  BDDS operates eight offices throughout the state of Indiana employing approximately 70 Service Coordinators.  Detailed information on Service Coordinator turnover is below:

Service Coordinator Employment Statistics (1/1/2013 – 12/31/2013)
	Position
	Begin Count
	Hires
(+)
	Terminations
(-)
	Retirements
(-)
	Transfers in (+)
	Transfers out (-)
	End Count
	Turnover

	Service Coordinator
	64
	9
	9
	3
	6
	1
	66
	20.62%




The BDDS Service Coordinator makes independent case decisions for the BDDS program including determination of client eligibility, development of the client service plans and authorization of BDDS funds for services. The BDDS Service Coordinator works directly with consumers, families and medical professionals to conduct a consumer needs assessment and provides guidance to individuals with disabilities assisting them in achieving access to necessary services for health and safety, and self-sufficiency which is consistent with their strengths, resources, priorities, concerns, abilities, capabilities, interests, and informed choice.  Some Service Coordinators may serve as a specialty Coordinator for a specific type of service, such as Supervised Group Living (SGL), Intermediate Care Facility for Individuals with Intellectual Disabilities (ICFIID) or others.

The State is interested in soliciting information from qualified staff development vendors with training experience in a similar setting, to inform program design for the State of Indiana.

III. OBJECTIVES

The goal of this RFI is to obtain information that will assist FSSA in understanding the marketplace for a training curriculum to be potentially delivered to BDDS Service Coordinators.  BDDS is interested in solutions or guidance from capable organizations to develop a mutually beneficial strategy for implementing and maintaining training curriculum to be utilized with all BDDS staff.  Proposed solutions should take into consideration the minimum deliverables detailed in Section IV Minimum Requirements of this document.  It is expected that a qualified vendor will establish their credentials in this area and provide input on program design.  Information submitted in response to this RFI will be used to gather information from the market place for a potential BDDS Staff Development program.  

A BDDS Staff Development procurement will only be released at the State’s discretion and in its best interest.  Please note that the State is still evaluating the feasibility of BDDS Staff Development curriculum and is under no obligation to release a procurement or award a contract.     

IV. MINIMUM REQUIREMENTS

The following items listed below have been determined to be requirements by the State of Indiana for the purposes of this RFI.  Should the respondent have an alternative solution or method, please provide a full explanation of the proposed alternative solutions or method and it shall be given due consideration (See Section V.4 below).  

Responses should support a comprehensive assessment of the needs of current BDDS Service Coordination staff as well as the training needs of new staff into the system.  Responses should support skill development, on the part of the BDDS Service Coordinator, in the following areas:
· Eligibility Determination in accordance with Federal and State law 
· The effective use of varying assessment tools
· Interviewing techniques and skills
· Effective communication skills and strategies
Responses should include information on the development of training modules and curriculum that are a combination of E-learning, in person training and hard copy materials that include information on the following: 
· Overview of social service programs that connect with the work of BDDS 
· Overview of how to build system capacity, collaboration and networking at the local level
· Overview the Medicaid eligibility process 
· Overview and education on varying disabilities and their impact on a person’s life 
· Regulations from the Centers for Medicare and Medicaid Services 
· Overarching concepts and principals of the Person Centered Planning process 
· Overarching concepts and principals on the use of Natural Supports  
· Comprehensive knowledge of regulations that impact the work of BDDS that include, but is not limited to, long term care regulations governed by the Indiana State Department of Health (ISDH)  
· Effective and efficient time management skills
· Delivery of superior customer service 

V. RESPONSE FORMAT 

Respondents must submit narrative responses addressing each of the requirements and the response prompts outlined below.  

In the interest of time, the State has a strong desire to receive and review condensed, content rich responses. To maintain this objectivity and brevity, the State has established a structured format for vendor responses to the RFI requirements.  All narrative responses must be provided to the State in Microsoft Word format.  Narrative responses should be limited to 10 single-spaced pages written with a font size no smaller than 10 point.  Supplemental materials can be submitted in your response, and will not count against the page number limit noted above for the narrative response. However, the State may choose not to review these items.
	
Section    
	
      Questions

	1. Qualifications
	· What are your qualifications for a training program of this size and scope?
· What differentiates you from other firms in your ability to manage a training program?


	2. Experience
	· Have you had success managing a similar training program? Please detail.
· Have you successfully managed a similar training program for another state agency? Please detail.
· Have you had any experience working with an organization similar in size and scope to BDDS?


	3. Staffing
	· Please describe example staffing plans that the State might expect if it pursues a project of this nature. 
· Please provide sample profiles of the types of project leads the State might expect if it pursues a project of this nature.  

	4. Training Approach
	· Describe in detail how you would complete the work described in Section IV Minimum Requirements if the State pursues a project of this nature?  Please address all components listed in Section IV.
· If you have a different approach outside of the requirements listed in Section IV Minimum Requirements, please provide a detailed description of your approach.


	5. Cost Proposal
	· Please provide a range of potential costs for the State to consider. This sample cost proposal may be included as a separate attachment and will not count against the page limit.




VI. RESPONSE SUBMISSION INSTRUCTIONS

[bookmark: _GoBack]Firms interested in providing information to IDOA and FSSA should submit responses via email to rfp@idoa.in.gov and copy Adam Thiemann at AThiemann@idoa.IN.gov.

All responses must be received no later than 3:00 p.m. Eastern Time on January 16, 2015. The subject line of the email submission must clearly state the following:

“RESPONSE TO REQUEST FOR INFORMATION 15-045”

Any information received after the due date and time will not be considered. 

It is important to note that all information submitted in Respondents’ proposals to this RFI will be kept confidential and will not be made available to the public unless this RFI does not result in the release of a solicitation at a later date. If a solicitation results from this RFI, then the information contained in the proposal submissions for this RFI will be made available to the public once the resulting solicitation has been awarded and the protest period has ended.

No more than one response for the RFI per Respondent may be submitted.  

The State accepts no obligations for costs incurred by Respondents in anticipation of being awarded a contract.

Please note that Adam Thiemann is the State’s single point of contact for this RFI. Inquiries are not to be directed to any staff member of FSSA. Such action may disqualify Respondent from further consideration for a potential future procurement resulting from this RFI.

If it becomes necessary to revise any part of this RFI, or if additional information is necessary for a clearer interpretation of provisions of this RFI prior to the due date for submissions, an addendum will be posted on the IDOA website. 

Clarifications and Discussions: The State reserves the right to request clarifications on information submitted to the State.  The State also reserves the right to conduct discussions, either oral or written, with Respondents.  

The Procurement Division will schedule all discussions.  Any information gathered through oral discussions must be confirmed in writing.  

Key Dates: The following timeline is only an illustration of this RFI process.  The dates associated with each step are not to be considered binding.  These dates are commonly subject to change.
Anticipated RFI Dates:
	Activity
	Date

	Issue of the RFI
	December 19, 2014

	Due Date for RFI Submissions
	January 16, 2015
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