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STATE OF INDIANA

Request for Information 15-033


INDIANA DEPARTMENT OF ADMINISTRATION

On Behalf Of

Indiana Family and Social Services Administration 

Solicitation For:

Project Management Services for Home & Community Based Services (HCBS) Waiver Transition



Response Due Date: November 20, 2014



Matt Robinson, Senior Account Manager
Indiana Department of Administration
Procurement Division
402 W. Washington St., Room W478
Indianapolis, Indiana  46204

REQUEST FOR INFORMATION 15-033

I. INTRODUCTION

This is a Request for Information (RFI) issued by the Indiana Department of Administration (IDOA) in conjunction with the Indiana Family and Social Services Administration (FSSA).  This RFI requests responses from potential contractors with experience providing project management services for Home and Community Based Services (HCBS) waiver transitions or other similar projects.  The responses to this RFI will provide FSSA with insight into the capabilities of vendors that can potentially perform project management duties related to the State’s Transition Plan resulting from The Centers for Medicare and Medicaid Services’ (CMS) HCBS Final Rule.  It is the intent of IDOA to solicit responses to this RFI in accordance with the statement of work and specifications contained in this document.  The State reserves the right to directly award a contract for project management services for the HCBS waiver transition based on responses to this RFI.  However, the State does not guarantee that a contract will result directly from this RFI.  Neither this RFI nor any response (proposal) submitted hereto is to be construed as a legal offer.  

II. BACKGROUND

The State of Indiana will be implementing changes to its HCBS waivers according to the HCBS Final Rule issued by CMS.  The final HCBS regulations, which became effective on March 17, 2014, set forth new requirements for several Medicaid authorities under which states may provide home and community-based long-term services and supports. The regulations enhance the quality of HCBS and provide additional protections to individuals that receive services under these Medicaid authorities.   The federal citation for the new rule is 42 CFR 441.301(c) (4)-(5), and Section 441.710(a)(1)(2).  Details regarding the rule change can be found at: http://www.medicaid.gov/Medicaid-CHIP-Program-Information/By-Topics/Long-Term-Services-and-Supports/Home-and-Community-Based-Services/Home-and-Community-Based-Services.html. 

Information specific to Indiana can be found at: http://indiana.gov/fssa/4917.htm 

The purpose of these regulations is to ensure that individuals receive Medicaid HCBS in settings that are integrated in and support full access to the greater community. This includes opportunities to seek employment and work in competitive and integrated settings, engage in community life, control personal resources and receive services in the community to the same degree as individuals who do not receive HCBS. CMS expects all states to review current HCBS programs and to develop a Transition Plan providing an assessment, strategies and timelines for compliance with the new rules.

FSSA has created a Statewide Transition Plan (see Attachment C of this RFI) to assess compliance with the HCBS rule and identify strategies and timelines for coming into compliance with the new rule as it relates to all FSSA HCBS programs. States must be in full compliance with the federal requirements by the time frame approved in the Statewide Transition Plan but no later than March 17, 2019.

The programs currently under review include 1915(c) HCBS Waivers and 1915(i) HCBS State Plan Amendments operated by the following divisions within the Family and Social Services Administration.

· Division of Aging
· Aged & Disabled (A&D) Waiver
· Traumatic Brain Injury (TBI) Waiver
· Division of Disability and Rehabilitative Services
· Community Integration and Habilitation (CIH) Waiver
· Family Supports Waiver (FSW)
· Division of Mental Health and Addiction
· Psychiatric Residential Treatment Facility (PRT) Transition Waiver (Youth Program)
· Child’s Mental Health Wraparound (CMHW) Program (Youth Program)
· Behavioral and Primary Healthcare Coordination (BPHC) Program (Adult Program)
· Adult Mental Health & Habilitation (AMHH) Program (Adult Program)

Each Division is presenting a customized plan, including methods and timelines that best suit their operations as well as their members and stakeholder groups.  Although each plan is unique, they each include the following fundamental steps of the process necessary to comply with the HCBS final rule:

· An assessment of HCBS programs, service definitions, rules and policies addressing all settings including both residential and non-residential 
· Identify areas for remediation 
· Collect data to validate assumptions: FSSA is developing provider and/or member surveys to gather additional information in order to drive decisions 
· Develop quality assurance processes to ensure ongoing compliance 
· Involve key stakeholders, associations, advocacy groups and members throughout the process of Transition Plan development 

The State is interested in soliciting information from qualified project management vendors capable of leveraging experience with other state government agencies to provide the project management services for Indiana’s HCBS waiver transition as described in Section IV below.

The State is seeking to evaluate the potential of contracting with a project management firm experienced in HCBS waivers or other similar projects by learning more about the following:
· Vendor qualifications
· Vendor experience in projects of similar size and scope
· Proposed staffing plan
· Proposed work approach and ability to complete tasks listed in the Scope of Work
· References
· Pricing

III. OBJECTIVES

The goal of this RFI is to solicit proposals to engage a Contractor to provide project management services for HCBS waiver transition.  Respondents will be asked to provide information regarding their experience providing such services or other similar services to other state agencies and their plans for performing services Indiana.  Further, Respondents will be asked to provide business and pricing information for the services described herein.  Respondent proposals will be used to collect information that will allow the State to make a decision on whether to engage a Vendor for future contracting.  The State reserves the right to award a contract directly based on this RFI.  If the State exercises this right, the State will award a contract to the Respondent whose proposal, conforming to this RFI, is most advantageous to the State, price and other factors considered.  However, the State does not guarantee that a contract will result directly from this RFI. 

IV. DETAILED SCOPE AND DELIVERABLES

The Contractor shall assist FSSA with project management for FSSA’s HCBS waiver Transition Plan.   The services requested in this RFI are expected to last for an initial minimum of 8 months, but the total contract length will be for 2 years to cover any additional needs.  This timeframe is subject to change.  In consideration of this RFI, the vendor shall provide the following services:

A. Transition Plan Project Management Scope of Work
1. Basic project management for FSSA’s Transition Plan
· Development of a “work plan” based on FSSA’s Transition Plan with timelines and responsible parties.  An overall work plan shall be developed which encompasses detailed work plans for each of the waivers in the three Divisions.
· Time management – Ensuring that all responsible parties progress with key tasks and deliverables in a timely manner to ensure project objectives will be met according to the Transition Plan.
· Monitor completion of activities – Tracking of key activities for all responsible parties to ensure all tasks and deliverables are completed by due dates listed in the Transition Plan.
2. Development and implementation (in collaboration with the FSSA communication team) of a communication plan
· With assistance from the Division and FSSA communications team, identify appropriate stakeholders for all communications.
· With assistance from the Division and FSSA communications team, develop a communication plan for the Transition Plan.
· Draft public notices and general communications regarding the Transition Plan.
· Review written materials developed by the Divisions to ensure consistency in message and terminology.
· Develop recommendations for public posting and distribution of material/information related to the Transition Plan.
3. General organization and planning
· Schedule meetings with and between the Divisions to support successful implementation of the Transition Plan.
· Schedule stakeholder meetings with provider, consumers and other community partners.
4. Research
· Assist with research and identification of similar activities conducted by other state’s HCBS programs.
· Assist with research of CMS regulations and technical assistance/guidance.
· Assist with any other research topics proposed by the State.
B. Transition Plan Project Management Deliverables

Contractor shall complete the following deliverables in accordance with Section IV.A Transition Plan Project Management Scope of Work.  

1. Project Work Plan: In accordance with Section IV.A.1, Contractor shall develop a detailed overall work plan which contains individual work plans for each of the waivers in the three Divisions.  Contractor shall work in collaboration with the State and submit a full Project work plan within 10 business days of the initial project kick-off meeting.
2. Weekly Project Status Reporting: In accordance with Section IV.A.1, Contractor shall develop a reporting/tracking tool to help with time management and ensure completion of all Transition Plan activities.  Reporting/tracking tool shall be approved by the State.  Contractor shall provide weekly project status updates to ensure that activities are being completed in a timely fashion.
3. Communication Plan: In accordance with Section IV.A.2, Contractor shall develop a communication plan for the Transition Plan.  Communication plan shall be approved by the State.
4. Public Notices: In accordance with Section IV.A.2, Contractor shall draft public notices and general communications regarding the Transition Plan.  Any and all public notices and general communications shall be reviewed and approved by the State prior to public release.

V. RESPONSE FORMAT AND ATTACHMENTS

Respondents should submit responses to the RFI describing how they will meet the specific requirements of this RFI and the detailed scope and deliverables included within. 

[bookmark: _GoBack]The State will require a streamlined response.  In the interest of time, the State has a strong desire to receive and review condensed, content rich responses. To maintain this objectivity and brevity, we have established a structured review process and format for vendor responses to the RFI requirements.  

All narrative responses must be provided to the State in Microsoft Word format.  Although we encourage vendors to present their strongest case, vendors must structure their response according to the sections outlined below to facilitate the State’s evaluation of the responses we expect to receive. Narrative responses shall be limited to ten (10) twenty (20) core pages written with a font size no smaller than 10 pt, excluding the appendix, transmittal letter and cost proposal.

The following questions must be addressed within each section and will be used in the evaluation of the responses:
	
Section    
	
      Questions

	1. Qualifications
	· What are your qualifications for a project of this size and scope?
· What differentiates you from other firms in your ability to complete this project?
· Explain your understanding of the HCBS Final Rule.


	2. Experience
	· Have you had success managing a similar project? Please detail.
· Have you successfully managed a similar project for another state agency? Please detail.
· Have you had any experience working with HCBS waivers?  Please detail.
· Have you had success creating and executing a public communication plan as described in the SoW? Please detail.


	3. Staffing
	· How would you staff the project? Who would the State’s primary contact person be? 
· Please include resume(s) for key employee(s) who would staff this account, if awarded.
· Please provide detail around the hours you propose for your staff. 


	4. Work Approach
	· How would you organize this project in order to be able to manage the workload?
· Provide a high-level project plan, based on the information provided in the State’s HCBS waiver Transition Plan.
· How would you get started? Describe your implementation plan.
· Describe in detail how you would complete the work required in each section of the SoW.
· What kind of metrics would you track for the project?  Provide sample reports in an appendix.


	5. References
	· Please provide two references (name, organization, phone, title, email).  References should be able to speak to the following areas:
· Respondent’s experience in providing project management services in relation to HCBS waivers or other similar project types.    
· Respondent’s experience successfully completing a similar project in a timely manner and within budget.




The following attachments are included with this RFI, and must be incorporated into your response as applicable. All Respondents must complete Attachment A (Cost Proposal Response Template) and include a signed Transmittal Letter. The Transmittal Letter must clearly identify for the State’s consideration any proposed changes to the sample contract (Attachment B).

	Attachment
	Description

	Attachment A
	Cost Proposal Response Template (RESPONSE REQUIRED)

	Attachment B 
	Sample Contract (ACCEPTANCE IN TRANSMITTAL LETTER REQUIRED)

	Attachment C
	State of Indiana - Statewide Transition Plan for Compliance with Home and Community Based Setting Rules (November 2014)





VI. RESPONSE SUBMISSION INSTRUCTIONS

Firms interested in providing information to IDOA and FSSA should submit responses via email to Matt Robinson at marobinson@idoa.in.gov.

All responses must be received no later than 3:00 p.m. Eastern Time on November 20, 2014. The subject line of the email submission must clearly state the following:

“RESPONSE TO REQUEST FOR INFORMATION 15-033”

Any information received after the due date and time will not be considered. 

Responses will be considered public information once a contract(s) is awarded. If a contract is not awarded, the responses are considered public once the decision is made. 

No more than one proposal per Respondent may be submitted. 

The State accepts no obligations for costs incurred by Respondents in anticipation of being awarded a contract.

Question/Inquiry Process: All questions/inquiries regarding this RFI must be submitted in writing by the deadline of 3:00 p.m. Eastern Time on November 7, 2014. Questions/Inquiries may be submitted via email to marobinson@idoa.IN.gov and must be received by Procurement Division by the time and date indicated above. Questions/Inquiries will be answered on a rolling basis as they are submitted to the Procurement Division, so Vendors are encouraged to submit questions/inquiries prior to the deadline specified above.

The Procurement Division personnel will compile a list of the questions/inquiries submitted by all Respondents.  The responses will be posted to the IDOA website on a rolling basis.  The question/inquiry and answer link will become active after initial responses to questions have been compiled.  Only answers posted on the IDOA website will be considered official and valid by the State.  No Respondent shall rely upon, take any action, or make any decision based upon any verbal communication with any State employees.

Please note that Matt Robinson is the State’s single point of contact for this RFI. Inquiries are not to be directed to any staff member of FSSA. Such action may disqualify Respondent from further consideration for a contract resulting from this RFI.

If it becomes necessary to revise any part of this RFI, or if additional information is necessary for a clearer interpretation of provisions of this RFI prior to the due date for submissions, an addendum will be posted on the IDOA website. 

Pricing: Pricing on this RFI must be firm and remain open for a period of not less than 180 days from the submission due date.

Please provide your pricing proposal by populating the Cost Proposal (Attachment A).  Submit Attachment A in Microsoft Excel format.

Clarifications and Discussions: The State reserves the right to request clarifications on information submitted to the State.  The State also reserves the right to conduct discussions, either oral or written, with Respondents.  These discussions could include requests for additional information, requests for cost or technical proposal revision, etc. Additionally, in conducting discussions, the State may use information derived from proposals submitted by competing Respondents only if the identity of the Respondent providing the information is not disclosed to others.  Discussions, along with negotiations with Respondents may be conducted for any appropriate purpose.

The Procurement Division will schedule all discussions.  Any information gathered through oral discussions must be confirmed in writing.  

A sample contract is provided in Attachment B.  Any requested changes to the sample contract must be submitted with your response and included in your transmittal letter.  The State reserves the right to reject any of these requested changes.  

The State may request best and final offers from those Respondents determined by the State to be reasonably viable for contract award.  However, the State reserves the right to award a contract on the basis of initial proposals received. Therefore, each proposal should contain the Respondent’s best terms from a price and technical standpoint. 

Following evaluation of the best and final offers, the State may select for final contract negotiations/execution the offers that are most advantageous, considering cost and the evaluation criteria in this RFI.

Key Dates: The following timeline is only an illustration of this RFI process.  The dates associated with each step are not to be considered binding.  These dates are commonly subject to change.
Anticipated RFI Dates:
	Activity
	Date

	Issue of RFI
	November 3, 2014

	Deadline to Submit Written Questions
(3pm Eastern Time)
	November 7, 2014

	Final response to Written Questions/RFI Amendments (Rolling basis)
	November 12, 2014

	Due Date for Submissions
	November 20, 2014

	The dates for the following activities are target dates only.  These activities may be completed earlier or later than the date shown.

	Oral Presentations (If invited)
	December 2-4, 2014

	Contract Award (If awarded)
	December 19 , 2014




VII. EVALUATION CRITERIA

RFI submissions will be evaluated by the State, and the State reserves the right to award a contract directly based on responses to this RFI.  However, the State does not guarantee that a contract will result directly from this RFI.  Proposals will be evaluated based upon the proven ability of the Respondent to satisfy the requirements of the RFI in a cost-effective manner.  Each of the evaluation criteria categories is described below with a brief explanation of the basis for evaluation in that category. The points associated with each category are indicated following the category name (total maximum points = 100).  If any one or more of the listed criteria on which the responses to this RFI will be evaluated are found to be inconsistent or incompatible with applicable federal laws, regulations or policies, the specific criterion or criteria will be disregarded and the responses will be evaluated and scored without taking into account such criterion or criteria.
Summary of Evaluation Criteria:
	Criteria
	Points

	1.  Adherence to Mandatory Requirements
	Pass/Fail

	2.  Management Assessment/Quality (Business and Technical Proposal)
	80 points 

	3.  Pricing (Cost Proposal)
	20 points 





Step 1

In this step proposals will be evaluated only against Criteria 1 to ensure that they adhere to Mandatory Requirements.  Any proposals not meeting the Mandatory Requirements will be disqualified.  

Step 2

The proposals that meet the Mandatory Requirements will then be scored based on Criteria 2 and 3 ONLY.   This scoring will have a maximum possible score of 100 points.  All proposals will be ranked on the basis of their combined scores for Criteria 2 and 3 ONLY.  This ranking may be used to create a “short list”.  Any proposal not making the “short list” will not be considered for any further evaluation.

Step 2 may include one or more rounds of proposal discussions (oral and/or written) focused on cost and other proposal elements.  

Note on Oral Presentations: Proposal discussions may include oral presentations, if the State deems it necessary and the Vendor is invited by the State.  All Vendors submitting a proposal must be available for oral presentations on the dates specified in the Key Dates section of this RFI.  Oral presentations will be held at the Indiana Government Center South at 402 W. Washington St., Indianapolis, IN.

Step 3

If the State conducts additional rounds of discussions and a BAFO round which lead to changes in either the technical or cost proposal for the short listed Respondents, their scores will be recomputed.

The section below describes the different evaluation criteria.

Adherence to Requirements – Pass/Fail
Respondents passing this category move to Step 2 and proposal is evaluated for Management Assessment/Quality and Cost. 

Management Assessment/Quality - 80 points 
Proposals will be evaluated for overall Management Assessment/Quality, including responses to questions in Section V of this RFI.
		
Pricing – 20 points 
There are two components to the pricing proposal.  

Pricing for the initial eight months will be scored based on the not-to-exceed costs for the initial eight months calculated by multiplying hourly rate(s) by the proposed hours for the initial eight months as described in section a below.  This component will be worth 15 points.  

Pricing for the final 16 months will be determined based on the weighted average hourly rate from the initial eight months as described in section b below.  The number of expected hours for the final 16 months cannot be estimated at this time due to the uncertain nature of the project. This component will be worth 5 points.  

a. Initial Eight Month Pricing (15 points)

Pricing will be calculated using the not-to-exceed totals provided by each Respondent’s hour rates and total hours for the initial eight months of this scope of work.  Total hours for the initial eight months are expected to be about 30 hours per week, but Respondents may propose their own hourly rates and hours.  Because research hours cannot be estimated at this time, Respondents shall allocate 5% of their total hours to Research.  Cost scoring points will be assigned as follows: 
· Points will be awarded on a graduated scale, with maximum points (15 points) going to the Respondent with the lowest Initial Eight Month Proposal Cost.  Points will be allocated to the other Respondents proportionately.

b. Final 16 Month Pricing (5 points)
Hourly wages proposed for the initial eight months (section a above) will apply for the duration of the contract.  Pricing for the final 16 months of the contract will be scored using the weighted average hourly rate of the staff proposed in the initial eight months of the contract. Cost scoring points will be assigned as follows: 
· Points will be awarded on a graduated scale, with maximum points (5 points) going to the Respondent with the lowest weighted average hourly rate based on the initial eight months.  Points will be allocated to the other Respondents proportionately.

The Secretary of FSSA will, in the exercise of his sole discretion, determine which RFI submission(s) offer the best means of servicing the interests of the State. The exercise of this discretion will be final.
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