RFI 14-62
TECHNICAL REQUIREMENTS RESPONSE ATTACHMENT
ATTACHMENT A

Instructions:  Please provide answers in the shaded areas to all questions.  Reference any attachments in the shaded area.   

1.	Explain the ability to meet the following minimum requirements; include 	additional details of alternatives to provide greater clarity of abilities.

	a.	Web-based interface, accessible on Internet Explorer 7 and other 				browsers

	


	
	b.	Data can be exported in a standard format

	



	c.	Metrics used to create reports are explained in the documentation

	



	d.	Provides real-time alerts

	



	e.	Reasonable security measures to ensure our accounts will not be 				compromised because of using the solution

	



	f.	Has the ability to, at minimum, post to Facebook and Twitter, and 			provide alerts and reports on Facebook, Twitter, and traditional media 			sources

	



2.	Social Media Engagement
	a.	Describe functionality available for creating posts to social media 				networks. 
		i.	Which networks are included?

	



		ii.	Describe any features allowing posts to be scheduled.

	



		iii.	Describe any features allowing photos and videos to be posted.

	


		
		iv.	Describe any features allowing posts to be edited through the 				solution. 

	



		v.	What other features of the solution will make posting content 				easier for the user? 

	



	b.	Describe the capacity for managing multiple accounts. Does the licensing 			agreement limit the number of accounts? Can the dashboard 				accommodate one user managing multiple Facebook or Twitter 				accounts?  Can all accounts be managed in the same set of tools?

	



	c.	Describe any workflow features. 

	


		
		i.	Can posts be cued for approval? Describe the approval process.

	



		ii.	Can certain users be given access to only specified accounts? 				Describe permissions management functionalities. 

	



		iii.	Describe any notifications included with workflow features.

	



	d.	Describe features of the solution which assist users in measuring the 			success of their posts (e.g. likes, retweets). 

	



		i.	Are posts created outside the solution included (e.g. posted from 				a user’s mobile device)? 

	



		ii.	Are performance metrics provided for the same set of social 				media networks as the posting feature?  

	



		iii.	Can the solution provide any guidance or content creation 					assistance?

	



3.	Reports and Alerts
	a.	Describe the listening capabilities of the solution. 

	


		i.	Which social media sources are monitored? How much of their 				content is scanned? How much historical data is included?

	



		ii.	Which traditional media sources are monitored? How are 					paywalls handled? Can paywalls be bypassed by provided 					credentials? Does the monitoring include user comments? Is TV 				closed-captioning included? How are new sources added? How 				much historical data is included?

	


	
		iii.	Describe the ability to customize the pool of sites included in the 				listening function. Can sites or RSS feeds be added? Can sources 				or information gathered by other tools be imported or otherwise 				used?

	



		iv.	List any languages other than English which can be “understood” 				by the solution. How (in what language) will that information be 				presented?

	



	b.	Describe the format and frequency of the alerts created by the solution.

	


	
	c.	Summarize the analysis capabilities of the solution.
	



		i.	How accurate and how advanced are any sentiment analysis 				features? Does the solution recognize sarcasm? Can inaccurate 				sentiment analysis be manually corrected?

	


 
		ii.	Describe how analytics are displayed and used in the solution. 

	



		iii.	Summarize any other analytics features of the solution. 

	



	d.	Describe reporting features of the solution.

	



		i.	Describe the process of creating reports. Is it automated or 				manual? Standard or customized? 

	



		ii.	Describe the ability to export reports or metrics to Office 2007 for 				further manipulation or inclusion in other documents.

	



		iii.	Describe the visualizations provided by the solution to put data 				into a visual form.

	



		iv.	Provide at least one sample report either as a document that 				would be printed or as a screenshot. 

	



4.	User Experience
	a.	Describe the user interface and the speed of accessing common tools and 		reports. Describe the ability to customize dashboards, searches, and 			reports. Include screenshots. Respondents progressing to oral 				presentations will be required to provide a live demo for evaluators to 			use independently. Is there a mobile app for the solution? Describe the 			capabilities of the app. Can the app do everything the solution does? Can 			workflow be managed from the app? Can posts be made through the 			mobile app?

	



	b.	Describe the implementation process for the solution. Specify the time 			and resources which will be provided by you and by the State for each 			agency that chooses to use the product. Detail the level of setup and 			customization that is required to begin using the product. Does the 			solution have out-of-the-box functionality, or will some level of 				customization be necessary? Describe the level of training and assistance 			which will be provided to assist users in initially setting up the product, 			dashboards, and queries. This may include up to 80 individual sets of 			needs.  Specify any additional cost incurred by this advanced assistance.

	



	c.	Describe the user training that will be provided.  Identify what media will 			be used (e.g., web-based, instructor led).  Identify an additional cost for 			training that is not included in the cost proposal.  After the initial setup, 			how will new employees learn to use this product?

	



	d.	Describe how support will be provided (e.g., help desk, Internet).  				Describe when support will be available.  Identify where the help desk 			operators are located if overseas. Describe the service level agreements, 			and expected response times. Describe the consequences of service 			levels not being met. Describe the help available with the standard 			support contract, as well as additional services or premium support 			options. Include the price differences for different levels of support.

	



5.	Pricing Structure: 
Describe how pricing is determined to include, but not limited to the following aspects. Please include any information that may be useful to the State in determining the cost of the solution at various levels of use. 

	


	
	a.	Is the pricing based on number of users, number of searches, number of 			departments (agencies), level or service, or some other factor?

	



	b.	Is there an unlimited use option? At what point does that become 			financially desirable?

	



	c.	Can the product(s) be offered a-la-carte too or in packages at different 			price levels to provide different levels of functionality to different 				agencies? 

	


	
	d.	Are there any one-time costs for setup assistance, hardware, etc.? 

	



6.	Records Retention 
	a.	The State is required to keep a copy of all social media posts and 				responses to posts for a set number of years, even if the posts have been 			deleted from the social media sites. After the requisite time has passed, 			the State is interested in deleting old posts from the State’s records and 			possibly the social media sites. Describe what the solution can do to aid 			in this process.  

	


	b.	If data will be stored in the respondent’s system, specify how long data is 			kept. 

	



	c.	Describe the ability, automation potential, and granularity of making 			regular data exports in a standardized format.

	



7.	Enterprise Considerations
	a.	Describe how the solution would be deployed across multiple agencies. 			Would each agency have their own account that functions separately, or 			would they be set up as sub-groups under one main account? If the 			agency is a sub-group under the State umbrella account, can the agency 			create internal sub-groups, as well? 

	


	
	b.	Describe how the State agencies will be billed for the solution. Will the 			agencies be independently billed or will all usage be billed through one 			State account? If one account will be used, describe the level of detail 			available in the billing to allow IOT to pass along cost to the agencies 			proportional to their impact on the bill.

	



	c.	Describe the vendor’s approach to data ownership and confidentiality. 			Does the vendor take possession of the data collected, search terms, or 			reports generated? Are these things kept confidential or used for other 			business purposes?

	



	d.	Describe any functionality which will assist IOT in measuring the use and 			usefulness of the tool, to aid in justifying future contracts. (e.g. how often 		the tool is accessed, which features are most used, how many posts or 			searches go through the solution over a given time period)

	



	e.	Describe any staff time, equipment, permissions, or additional licensing 			the State will be expected to provide in order for the solution to work as 			described. End-users may be assumed to have Internet Explorer 7 on 			Windows 7 32-bit computers and iPhone devices. Any other 				requirements must be detailed here. 

	



	f.	Outline the time required to deploy the solution to an example case of 25 		agencies, each with 2 users and 50 search terms.

	



	8.	Vendor Qualifications
	a.	Describe any official relationships with social or traditional media outlets. 		(e.g. Twitter Certified Partner)

	


	
	b.	Describe the solution’s history of reliability and uptime. 

	



	c.	Summarize security measures to protect the accounts which will be 			linked to the solution.

	



	d.	Describe the company’s history of adapting to the changing social media 			environment, as well as the company’s future viability. 

	



	e.	Provide at least 3 references: clients who are using the solution in the 			same or similar situations. Government, and especially state government, 		references are preferred. Information provided should include the name, 			address, and telephone number of the client facility and the name, title, 			and phone/fax numbers of a person who may be contacted for further 			information.
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