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STATE OF INDIANA

Request for Information 14-010


INDIANA DEPARTMENT OF ADMINISTRATION

On behalf of the 
Office of the Secretary of State


Solicitation For:
Business One Stop Design and Implementation 
Program Strategy


Response Due Date:  Wednesday July 10th, 2013 



Mark Hempel, Senior Account Manager
Indiana Department of Administration
Procurement Division
402 W. Washington St., Room W478
Indianapolis, Indiana  46204


REQUEST FOR INFORMATION 14-010

INTRODUCTION
This is a Request for Information (RFI) issued by the Indiana Department of Administration (IDOA) on behalf of the Indiana Secretary of State (SOS) for the Business One Stop Program (BOS).  It is the intent of IDOA to solicit responses to this RFI in accordance with the specifications contained in this document and associated attachments.  Neither this RFI nor any response submitted hereto is to be construed as a legal offer. 
[bookmark: _Toc220660638][bookmark: _GoBack]BACKGROUND AND OBJECTIVE OF THE RFI
Project Background
The BOS is a strategic initiative with involvement from multiple State of Indiana executive branch agencies and it has the executive sponsorship of SOS.  The BOS program also has support from the Indiana General Assembly and the Program Charter and Roadmap (attached within) have been approved by the program steering committee with representatives from SOS, Department of Revenue (DOR), the Department of Workforce Development (DWD), the Indiana Office of Technology (IOT), and the Office of the Governor.  
In the State’s current enviornment, a business must register with a number of state agencies and then meet each agency’s filing requirements, which differ depending on the structure and status of the business.  Currently, each agency has a portal and processes (some via the online portals) that address their specific interactions with business constituents.  However, from the business perspective, there is redundancy in the data they supply to each agency, and there is complexity relative to having to register and file with a number of different agencies during the lifecyle of a business.
The State of Indiana would like to implement a solution that makes it easier for a small business to start up and operate within the state, and has identified the BOS solution as a key enabler to this mission.  
Program Objectives
The primary objectives of this program are: 
A) To create a more business-friendly environment by making it less complex and more efficient for businesses to register with the state and meet filing requirements across the numerous agencies; and
B) Cost reduction for the State of Indiana through process improvements and efficiencies.  
Coordinating with participating agencies, the SOS has also identified the following goals for the BOS solution:
· Enable a business entity to have one primary interface with the State (the equivalent of a Single Point of Contact (SPOC)).  At the highest level, the interface between the business entity and the State will allow registration, filing, reporting, and making payments across the State’s various agencies.
· Provide guidance and tracking (e.g. checklists or scorecards) for business entities to increase the likelihood and confidence that they are addressing all of the State’s various requirements.
· Improve business entity registration and related processes by reducing and simplifying data entry, increasing data accuracy between forms and agencies, and reducing the time to process an application.
· Enable more consistent and efficient interactions between SOS, DWD, DOR, and business entities doing business with or within Indiana.
· Provide a solution framework that is scalable and extensible for future business applications within state agencies where process/workflow collaboration opportunities exist.
· Integrate within the State’s online payment processing to facilitate a unified electronic payment system that is shared across Business One Stop and other State of Indiana programs.
· Integrate with (not replace) existing agency systems with a process that minimizes ongoing maintenance and risk.

RFI Objectives
The State of Indiana has been considering Business One Stop for several years and is issuing this RFI in preparation of ultimately moving forward with a solution implementation partner.  Indiana has benchmarked against other states with Business One Stops solutions (e.g. Michigan, Virginia, South Carolina, Kentucky, and Oregon) and have noted that each has taken different approaches to BOS.  While the existing models are all good solutions in their own right, the State of Indiana is looking for a solution partner that can determine the best approach to meet the State of Indiana’s unique needs and expectations for the Business One Stop program.
The primary objectives of this RFI are to: 
A) Obtain insight regarding the viability of different solution options and obtain other inputs to consider for the solution scope.
B) Enable us to target further agency data collection and forthcoming RFP questions around capabilities and criteria that will differentiate solution partners and responses.
C) Gain input on the potential cost to the State of Indiana as input for our budgeting and funding process.
D) Obtain input on funding approaches that the State can and should consider (i.e. transactional, partnership, etc…).
We believe this is a great opportunity for vendors to provide the State with insight into specific vendor solutions, to position your value differentiators early in the process and to comment on what scope and RFP aspects should be considered as the State prepares to develop and issue an RFP.  
RESPONSE TO RFI
Respondents should submit responses to the RFI describing how they will meet the specific requirements of this RFI and the deliverables included within each requirement.  If feasible, please provide narrative responses in Microsoft Word, Microsoft PowerPoint, or Microsoft Excel format.  Respondents should structure their response according to the sections outlined in Attachment A in order to facilitate the State’s review of the responses. 

You should provide your response to the State as shown in the RFI Timeline.

RFI TIMELINE
Below is the expected timeline for the various activities related to the RFI.  The dates are subject to change based upon the decisions by the program steering committee.

Anticipated RFI Dates:
	Ref
	Responsible Party
	Event
			Planned Timing

	1
	State
	Post RFI 
	June 14, 2013

	2
	Vendor
	Submit RFI related questions to IDOA
	June 21, 2013

	3
	State
	Respond to vendor RFI questions 
	June 28, 2013

	4
	Vendor
	Submit RFI responses
	July 10, 2013

	5
	State and Vendor
	1-2 hour phone conference for response clarification on vendor response (as needed).  
	July 15 – 19, 2013





RFI Analysis
State of Indiana will be using the responses to gain further background on vendor capabilities and solution viability in consideration for the forthcoming RFP.  We will not be evaluating or prioritizing vendors based upon RFI responses.
For the RFP process, we expect to use the criteria below to evaluate partner viability (in no particular order).  
	Category
	Criteria Detail

	Conflicts
	Conflicts of Interest that may preclude vendor from working with the State of Indiana

	Point of View/Thought Leadership and previous related experience
	Ability to articulate a strategy that is tailored to the State’s needs

	
	Experience relative to BOS and enterprise applications in a government environment

	Cost and Budget Transparency
	Total Cost of Ownership for the solution

	
	Transparency into the drivers of cost

	Vendor Organization
	Overall stability

	
	Organizational focus on relevant services and products

	
	Proven service and support model

	
	Reliance on partners or 3rd party vendors with demonstrated history of partnership

	Team
	Resources model that mitigates risk to the State and meets the State’s and program’s preferences

	
	Subject Mater Resource experience and participation

	Qualifications relative to proposed services
	Proven experience that is relevant to this program

	Ability To Address Solution Requirements
	Clear articulation of a solution (including anticipated development or customization needs) that addresses the State’s capability requirements.




QUESTION AND INQUIRY PROCESS
In order for us to respond to questions/inquiries regarding this RFI, questions must be submitted in writing by the deadline of  Friday, June 21st, 2013 at 3:00 PM Eastern Time.  The questions/inquiries regarding this RFI must be submitted via email to rfp@idoa.IN.gov and must be received by the time and date indicated.  The subject line of the email submission must clearly state the following:

“REQUEST FOR INFORMATION VENDOR QUESTIONS 14-010”

Following the question/inquiry due date, we will compile a list of the questions/inquiries submitted by all respondents.  The responses will be posted to the IDOA website.  Only answers posted on the IDOA website will be considered official and valid by the State.  No Respondent shall rely upon, take any action, or make any decision based upon any verbal communication with any State employees.

Please note that Mark Hempel is the state’s single point of contact for this RFI.  Inquiries are not to be directed to any other staff member of the IDOA.  

If it becomes necessary to revise any part of this RFI, or if additional information is necessary for a clearer interpretation of provisions of this RFI prior to the due date for submissions, an Addendum will be posted on the IDOA website.


RESPONSE SUBMISSION INSTRUCTIONS
Firms submitting information to IDOA should send responses via email to rfp@idoa.in.gov. Any attachments should be in Microsoft Word, Excel, PowerPoint or PDF format.

All responses must be received no later than Wednesday, July 10th, 2013 at 5:00 PM Eastern Time.  The subject line of the email submission must clearly state the following: 

“REQUEST FOR INFORMATION VENDOR RESPONSE 14-010”

Any information received after the due date and time may not be evaluated.

Responses will be considered public information only once a contract(s) is awarded. If a contract is not awarded, the responses to this RFI are considered public once that decision is made.

No more than one response per respondent should be submitted.

The State accepts no obligations for costs incurred by respondents in anticipation of being awarded a contract.

CLARIFICATIONS AND DISCUSSIONS
The Indiana Secretary of State expects responses to this RFI to be the initial step to determine potential solutions and vendors that can meet the needs of the State.  During the review of RFI responses, the State may request clarifications on information submitted to the State and may initiate further discussions, either oral or written, with respondents.  These discussions could include requests for additional information.  Additionally, in conducting discussions, the State may use information derived from responses submitted by competing respondents only if the identity of the respondent providing the information is not disclosed to others.  The State will provide equivalent information to all respondents which have been chosen for discussions.  



ATTACHMENTS
The following documents will be supplied to you in addition to this RFI to provide further project background and to aid you in your responses:

	Attachment
	Document
	Brief

	A
	BOS Request for Information Vendor Response
	Questions and formatting for RFI response

	B
	BOS Program Charter
	Background with proposed high level project plan and details

	C
	BOS Agency Impact Assessment
	Background on specific agencies which have been analyzed for the BOS project 

	D
	BOS Program Roadmap
	Proposed high level structure of the timeline and activities

	E
	Inquiry Template
	Response to inquiries received
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