	State of Indiana - Business One Stop	Agency Impact Assessment	
Objective:  The objective of the Agency Impact Assessment is to gain a current state understanding of how agencies interact with businesses in the State of Indiana, and to help define the potential scope of a Business One Stop (BOS) solution.  This assessment will be used as input into the Program Charter, which will identify short-term and long-term scope of the Program.  Note that the objective of the assessment is not to document all activity and system level details and requirements – this will be completed in subsequent phases of the Program.
[bookmark: _GoBack]The assessment is a result of input from the Secretary of State (SOS), Department of Workforce Development (DWD), and Department of Revenue  (DOR) based upon workshops which reviewed use cases and processes that could potentially be addressed by the BOS solution.  Note that there are other agencies which should be considered for the long term scope (PLA, DOT, etc…) and can be addressed during the requirements definition process.RFI ATTACHMENT C

The table below summarizes the objectives, BOS scoping considerations, and additional opportunities around the high level use cases identified by each agency (through the workshops).  Note: there is an implicit overall opportunity with BOS to reduce complexity for businesses by improving the ease of use for businesses to interact with state agencies to meet State of Indiana requirements.  A more detailed analysis of each use case is in the appendix.
	Agency
	High Level Use Case
	Use Case Objective/Description
	Horizon Scope(1)
	Scoping Considerations and Questions
	Opportunity Summary(2)

	I. SOS
	A. Business Entity Management
	· Initial registration with SOS, and maintenance of the entity profile
	1
	
	· Core process provides data that can be used across other agency forms and processes

	
	B. UCC Filing
	· Filing debt/liability of a business entity (leveraging existing business name)
	1 or 2
	· Can be in scope if UCC data is updated to link to BOS businesses
· Consideration:   having entity name automatically pulled from BOS database may not be preferred solution by SOS
	· Inclusion in BOS scope would allow for businesses to be notified of UCC filing against them

	
	C. Trademark Registration
	· Filing of a business trademark
	2
	· Can be in scope if Trademark data is updated to link to BOS businesses
· May be significant effort required to match current Trademarks to BOS businesses
	· Full inclusion in BOS scope would allow for businesses to view their registered trademarks
· Additional value likely depends on Trademark DB improvements (for search capabilities)

	
	D. Notary
	· Individual granted Notary authority
	3
	· Notary application not a business focused transaction
	· Value appears to be limited – not a “business” focused transaction

	
	E. Summons Request
	· Business provides application and supporting documentation with fee payment
	3
	· Process requires serving entity to provide the State with copies to serve
· Not a business focused transaction
	· Ability to bring paper process online – could leverage BOS infrastructure
· Users could leverage BOS data to find name/addresses

	
	F. Authentications
	· Official documents are authenticated and packaged by the state
	3
	· Nature of process requires hard paper copy
	

	II. DWD
	A. Business Account Management
	· Initial registration with DWD and maintenance of the entity profile
	1
	
	· Ability to leverage data across agencies

	
	B. Business Agent Management
	· Businesses’ agents register with DWD and are assigned to Business Accounts
	1
	· There are multiple types of agents for different filing purposes
	· Ability to leverage data across agencies

	
	C. Wage and Contribution Reporting
	· Employers file wage and contribution reports on a quarterly basis
	2
	· BOS should leverage current / future report submission infrastructure

	· BOS should provide linkage through guidance/wizard 
· May leverage BOS for electronic status notification

	
	D. Employer Submitted Reporting
	· Employers file other various reports
· Ex: New Employee Reporting, Request Federal Certification, WOTC
	2
	· BOS should leverage current / future report submission infrastructure
	· Opportunity to provide linkage through guidance/wizard

	
	E. DWD Notifications
	· Combination of regular and as-needed notifications to employers
	2
	· Will be able to move to email / portal communication when systems move to all online registration and reporting
	· Reduction of mailings

	III. DOR
	A. Business Tax Registration and Management (BT1 Process)
	· Initial registration with DOR, and maintenance of the business profile
· Special licenses and registration
	1
	· Need analysis as to how the process (BT1) will be incorporated into BOS solution and framework
	· Ability to leverage information across agencies
· Can combine efforts in updating BT1 to bring all tax types online
· Robust solution to deal with changing tax types and licenses

	
	B. Issue Special Licenses, Registration
	· Businesses submit forms based on the type of business they will conduct (cigarettes, aircraft dealer, etc)
	1
	· Need to address current challenges to an online process (ex: notary requirements, attachments)
	· Opportunity to bring online, and streamline with business registration (BT1)
· BOS wizard to guide business on which licenses are needed

	
	C. Tax Payment (via INtax)
	· INtax Registration 
· Payment of taxes via INtax
	2 or 3
	· Requires interaction with standalone system (INtax) for registration and payment of taxes.
	· Potential opportunity to streamline registration process:
· Current registration requires multiple steps: (1) online BT1 registration, (2) DOR mailing, and (3) online INtax registration

	
	D. Motor Carrier
	· Registration and management of Motor Carrier business
	Out of Scope
	· Separate BOS system, managed by Indiana for 40+ states and Canada.
	


Notes:
(1) Scope is defined in terms of Horizons:
a. Horizon 1: functionality that should exist upon initial implementation based upon volume and alignment with the purpose of addressing core business registration and reporting requirements.
b. Horizon 2: functionality that is business focused but doesn’t align with core registration and reporting and would result in significant extension of the critical path if addressed in initial scope.
c. Horizon 3: functionality that will continue to be evaluated for BOS solution, but may not align to core business needs. 
(2) The Opportunity Summary includes opportunities that are in addition to having a one-stop portal for business entities to interact with the State.


Agency Impact Summary Diagram – The diagram below is a summary of the high level use cases associated with business transactions with each State agency (SOS, DWD, DOR). Based on initial discussions, Use Cases were assessed to be “Horizon 1,” “Horizon 2,” “Horizon 3”, or “Out of Scope.” For each agency, a more detailed process/system diagram is included in the following appendix. 
                                  [image: ]

	APPENDIX



	Agency I:  Secretary of State (SOS) – Business Services



The table below identifies use cases, the processes associated with each use case, with key activities, and gaps or improvement opportunities identified by the team that could potentially be addressed by Business One Stop.

	Use Case
	Process
	Activities
	Targeted Gaps / Improvements

	A. Business Entity Management
	1. Inquiry for Business Entity Name
	1. Businesses inquire if a name is available for their business entity
	

	
	2. Register New Business Entity
	1. Requests are submitted Online/In Person/Mail
· Filings must be associated with a  Registered Agent (could be business owner, third party vendor, or foreign entity)
· A Registered Agent is designated as such by the business owner and there is no SOS process built around agents.
· 60% filed by CEO/President/Owner, ~4% filed by Hired Accountants, 36% percent filed by other internal delegates / employees of the business.
2. Form is validated that all required data is present, name is available, and address is not a PO Box
3. Fee applied for most filings
	1. No linkage currently between SOS and other agencies 
2. Much of the base information (such as address) is common across agencies
3. SOS does not have ability to validate address
4. Can BOS handle the registrations that currently cannot be completed online due to complexity (Mergers, Conversions, etc…)?
5. Current issue where business owner states that they didn’t create an entity 
6. Multiple/duplicate charges occur when business has to re-submit their application online
7. Note that an agent for SOS means “Service of Process Agent” – which may be different than an Agent as defined by DWD or DOR

	
	3. Update Existing Business Entity
	1. Required for any change to business entity (name, address, agent, officer, etc.)
2. Fee is required for most changes
3. Request sent in via mail or in-person on a state approved form or in document produced by customer. SOS staff is required to update information that is indexed
· A receipt, files stamped copy (and generally a certificate) is sent to the customer via mail, email, or picked up.
	1. Certain amendment filings are available online, but not for all types of changes, and not for all business types.
2. Occasionally, there are changes that apply to a high number of business entities (e.g. a registered agent) – these require numerous  updates that could be applied as a mass update to many entities if BOS solution were in place
3. Other agencies often have changes to standard account data, which do not get made within SOS due to businesses forgetting, not knowing, or dismissing the need to update in all agencies.

	
	4. Business Entity Reporting
	1. Business entities must file certain paperwork periodically based on entity type.  (This is a key SOS control mechanism to maintain information integrity)
· 86% currently filed online
· Report reminder currently paper intensive-moving to email for in 2014.
2. SOS runs reports and sends out notices to business for past due filings.
· Utilizes “Corporations” SQL DB and separate application to determine missing report info
	1. Inability to leverage existing data from other agencies - If SOS can leverage DOR/DWD data (updated at least annually), it should reduce the volume of this process (See gap for Updating Existing Business Entity)
2. Potential opportunity for businesses to post filings online through BOS portal (portal should show required filings).

	
	5. Orders
	1. Businesses entities order official documents – including certified copy requests, certificate of existence. Etc…
	1. Process currently online for businesses where images are online.
2. Requests are typically sent to vendor for bulk/complex queries. 

	
	6. Administrative Dissolution of Business Entity
	1. SOS dissolves business entity based on business entity submitting filing  or for failure to pay business entity reports
	1. DOR typically knows about Administrative Dissolution based upon data collected by DOR (failure to pay taxes, etc.) – SOS would benefit from sharing of this data
2. Significant number of “failure to report” are due to “garbage” data entry for businesses that never were formally started

	
	7. Reinstatement of Business Entity
	1. SOS reactivates business entity based upon reinstatement criteria (business files information with SOS)
2. Process requires that business must first apply with DOR
	1. Reinstatement process could be streamlined into one application
2. Dissolved business entities are at highest risk for identity theft

	B. UCC Filing 
	1. Initial Filing of UCC Record
	1. Lending entity files a financing statement on a business entity or individual in order to secure their priority against the collateral if the loan defaults
2. Entity submits a filing via online portal (85%), mail, or walk-in.  The filing requires  associated fees at time of filing
· SOS conducts minimal validation on the filing and are instantly processed online
	1. Validation could mitigate fraudulent filings (Debtor name/secured party name comparison, elected official table, collateral screening for key words)
2. Currently cannot file three financing statements online: Transmitting Utilities, Manufactured Homes, and Public Finance Transactions online
3. Opportunity for improved workflow if all filings are offered online

	
	2. Update of Existing UCC Filing
	1. Records are updated based on changes to the filing
2. Financial Statements, Amendments, Continuations, Terminations, assignments, and Correction Statements
	1. Correction statements cannot currently be filed online

	
	3. Place UCC Orders
	1. Entity places an order for searches/copies (UCC 11, Copy Request, UCC Non-Standard Searches)
2. UCC 11 and Copy Requests completed online
	

	C. Trademark Filing  
	1. Initial Filing of Trademark
	1. Business Entity or individual submits request for trademark (Mail, In Person via clerk)
· The request is required to be submitted with payment (if applicable)
2. A clerk reviews the filing & confirms availability, that filing requirements are met, and that fee is paid
3. Once confirmed, the clerk enters the Trademark data into the SQL Trademarks Database
	1. No online submission.  Current requirement to be in paper form – but this could be changed
2. Would be nice to link/display trademarks associated with a business.
3. Would like to improve the search capability for users and for Agency workers (may require improvements to backend systems) – requires significant data updates to current trademark data

	
	2. Secondary Filing
	1. Business entity submits order to Renew/Assign/Cancel a Trademark
	1. There is no online capability to amend an existing trademark

	
	3. Inquiry of Existing Trademark
	1. A user can search the Trademark Database online
· Search for images is free
2. Bulk Download orders can be placed online (for a fee through IN Interactive)
	1. The search functionality is sub-optimal to fulfill the obligation of ensuring that there are no similar trademarks

	D. Notary
	1. Application for Notary
	1. Application process is online.
2. Re-file process is the same as the application process (Technically not a renewal)
	

	E. Summons Requests
	1. Summons Request
	1. Business or individual sends paper request with necessary copies to SOS to serve process
2. SOS mails set of documents to entity with online registered mail for tracking
· Update clerk of courts
	1. Currently not an online process for requests, lacking upload capabilities. Would need statutory changes to increase fees to cover printing/labor
2. Same data entered multiple times
3. Process is very paper intensive
4. Serving process must remain paper
5. Opportunity to pull address/contact/agent information from the BOS database

	F. Authentications
	1. Authentications of Documentation
	1. Business or individual packages and sends paper documents to SOS
2. Cannot be done online due to nature of physical foil on package requirement
	



SOS Systems:  The diagram below is a high level representation of the key backend systems utilized as part of the SOS Business Services Division in its interactions with business entities.  The letters (A, B, C, D) correspond to the use cases listed above.  Note that each transaction type listed currently has an online frontend application that can be utilized by business entities to submit data (though the online option does not cover all transactions).
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	Agency II: Department of Workforce Development (DWD)


The table below identifies use cases, the processes associated with each use case, with key activities, and gaps or improvement opportunities identified by the team that could potentially be addressed by Business One Stop. Note: DWD refers to businesses as employers.

	Use Case
	Process
	Activities
	Targeted Gaps / Improvements

	A. Business Account Management
	1. Identify new potential Entities
	1. DWD gets a report from IRS with all new FEINs created in the State of Indiana (Quarterly)
2. DWD sends communication to business to identify the criteria for registering with DWD. Businesses must register within 30 days of meeting the criteria
3. DWD sends cover letter and application forms
4. Note that DWD wants to have a record of “proactive attempts to notify business” for records/judges in the case of a dispute
	1. Determine if there is opportunity to link this process with DOR and SOS
· Other agencies do not base their records off of FEIN and do not necessarily require it upon registration – but FEIN could be requested during SOS/DOR registration
2. Opportunity to leverage BOS communication to notify businesses and guide them to requirements.  This process would need to still meet the DWD requirement of showing proactive attempts to contact the business

	A. 
	2. Establish Business Account with DWD
	1. Employer submits data consisting of business information
· Provide FEIN (key identifier for DWD)
· Review qualifications to determine/select account type
· Submit legal information (business activity, responsible parties, agents, etc.)
2. Process can be completed online (~50%) or through paper forms.
· Online Applications consist of an Oracle front end.  The online application validates against FEIN and existing address.
· Information is transmitted to the database
· Paper (via mail) – Audit Examiner enters directly into database
3. Within the database, a workflow exists for an auditor to check account data for inconsistencies or previous filings 
· Database is currently Mainframe with plans to migrate to Oracle
	1. There is common data with SOS or DOR that can be leveraged for DWD registration.
· Note that SOS doesn’t capture Sole Proprietaries or Partnership data (so not complete overlap)
· SOS doesn’t capture FEIN
2. Businesses create unnecessary filings (i.e. not meeting qualifications) with DWD, resulting in unnecessary process initiation.  Could BOS solution mitigate / reduce this?
· DWD has supplied list summary of laws requiring registration (8 Mandatory, 1 Optional)
· Businesses are sent a “Not Liable” form when they first register, but are not reminded when they become liable later on. Can BOS be used for communicating this requirement to the business?
3. May be opportunity to leverage information/transactions in other agencies to trigger notifications from DWD to employers.
4. Professional Employer Organization (PEO) / Successors currently have to be submitted via mail due to significant validation activity. Opportunity to register, then trigger workflow to validate

	B. 
	3. Update Business Account Information

	1. Employer updates account information based on changes to business
· Locations, officers, employees, etc.

	1. SOS/DOR has a similar process; however core data (or updates) not shared between agencies
· No single identifier between agencies to easily link business information
2. SOS may have administratively dissolved business, but still has active employees. Would like to eliminate this disconnect

	C. 
	4. Deactivate Business Account

	1. DWD updates account based on notification from business
· Employer’s responsibility to request deactivation when no longer liable or business termination (through a form)
	1. Businesses do not always notify all agencies. Information/trigger may exist in other agency to deactivate account

	B. Agent Management
	1. Register Agent Account (External or Internal)

	1. External Agents sign up with DWD for an account
· Agent obtains username,  password, and Agent #
2. Agent information is then populated in a database for use in Business Account registration processes
3. Note: internal agents (employees) are setup by the business administrator
	

	C. 
	2. Update Agent Account
	1. Agents update basic account information (name, password, etc.)
	

	D. 
	3. Assign Agent to Business Account
	1. Business can assign Agent during Establish Business account, or Update Business Account processes
· Business Account owner must select an agent with specific permissions per agent 
· Business Account can have one Agent per notice type (Tax, Benefits, Appellate)
2. Once an agent is assigned to a business, they are able to file certain reports on behalf of that business 
	1. Agents are likely common across state agencies (SOS/DWD)
2. Agent system is separate from other agencies - could link together and manage from one spot
3. Agents commonly will be associated to many businesses
4. “Agent” in DWD may not mean the same thing for SOS/DOR

	E. Wage and Contribution Reporting
	1. Contribution Reporting

	1. Report form is mailed out to businesses which completes the report and submits via online form into Oracle system where validation workflow occurs
· Form can also be submitted via mail, where a clerk reviews and enters data into Mainframe
2. Submission of the report also requires the contribution payment
· OPC currently handles payment processing (transitioning to new E-Payment Vendor  (VPS))
	1. Mailings are done as a courtesy of DWD to help reduce delinquent accounts (~130,000 mailed quarterly).  These eventually will move to e-file and start requiring email addresses (which are not currently captured)
2. Currently submitted via online application – We will need to determine whether BOS replaces or co-exists with the current solution

	D. 
	2. Wage Record Reporting

	1. Business/agent files report listing wages for the quarter for each employee
· Data includes: SSN, Name, Total Gross Wage for each employee
2. Report Submitted by:
· Online: File upload (200 or less employees) or keyed entries
· Mailing
· Mass data transfer from payroll (ADP)/accounting firms (via disk, for example)
3. Data validations used to verify the information (format, dates) input to form 
4. Information gathered is used by many other agencies/entities
· Bureau of Labor Statistics (B.L.S.), Requests from Workers for data, DWD Claims, Numerous Social Programs
	1. Currently handled via online application – We will need to determine whether BOS replaces or co-exists with the current solution
2. Opportunity to improve online workflow for data validation (Internal – not a BOS)


	F. Employer Submitted Reporting
	1. WOTC (Worker Opportunity Tax Credit)
	1. Employer submits form for tax credits based on circumstances with workers (ex: felons)
2. Separate online system
3. Employers hire a firm to be an agent 
	1. Continue to enable via online

	G. 
	2. New Hire Reporting

	1. Process TBD – currently resides at Dept. of Child Services (DCS)
	1. Continue to enable via online

	H. 
	3. Request Federal Certification
	1. Requested by business to certify that taxes were paid within a year
· Accessed through self service
	1. Continue to enable via online

	I. 
	4. Career Connect Posting
	1. Job posting site
2. Not exclusive to Indiana employers (border states may post)
	

	J. DWD Notifications to Employers
	1. DWD Regular Correspondence
	1. Quarterly Controls Report Request Form (courtesy)
2. Merit Rate Notice (Required to be mailed out)
3. Mutualized Benefit Charges Statement (Required to be mailed out)
	1. Continue/create online filing and correspondence capabilities with BOS

	· 
	2. DWD As-Needed Communications
	1. 50+ other reports 
· Ex: Base Period Separation Notice, 535 Statement of Benefit Charges, Benefit Fact Finding, Benefit Determination Notices
	1. Continue/create online filing and correspondence capabilities with BOS







DWD Systems:  The diagram below is a high level representation of the key backend systems utilized by DWD in its interactions with business entities.  The letters (A, B, C, D, E) correspond to the use cases listed above.  Note that each transaction type listed currently has an online frontend application that can be utilized by business entities to submit data (though the online option does not cover all transactions).
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Note: DWD is currently implementing Oracle to replace the Mainframe



	Agency III: Department of Revenue (DOR)


The table below identifies use cases, the processes associated with each use case, with key activities, and gaps or improvement opportunities identified by the team that could potentially be addressed by Business One Stop

	.Use Case
	Process
	Activities
	Targeted Gaps / Improvements

	A. Businesses Tax Registration and Maintenance
	1. Complete Business Tax Form (BT1 or Paper Form)
	2. Business completes BT1 Business Tax Form (via BT1 system) to register with DOR and set up appropriate tax accounts
· Filing requirements differ by business type
· Process is primarily online – Paper submission is by exception
· Includes Application Fee (supported by IN Interactive)
3. Data is transferred to Revenue Processing System (RPS) via Daily Batch Process
4. Businesses can add Tax Types and Locations via BT1 (for most Tax Types)
· BT1 online system changes to accommodate addition of special tax types are high risk due to outdated code.  These require the businesses to submit via paper form.
5. Call center is available to support questions
	1. BT1 does not currently handle all tax types. These are processed by the Special Tax group.  Opportunity to consolidate forms
2. Infrastructure of the BT1 form is 12 years old and needs significant improvements. DOR believes they could leverage BOS infrastructure to build a new form system.
3. Opportunity for BOS to provide guidance to businesses on Business Tax Type Classification
4. Need system to support data integrity and consistency (abbreviations, alternate spellings) within RPS database
5. Need to make sure addresses are properly validated (being done for personal addresses), and businesses are entering all of the required addresses. Also need to understand how the addresses will need to be used
6. Requirement: Collections needs to have validation to determine if entity or officers are subject to collections during the registration process
7. Issue - company may register and not generate revenue, but not realize they still need to file a report regularly.  Opportunity to leverage BOS communication to address issue

	B. 
	2. Make Updates to Business Data
	1. ROC1: Business submits form to DOR to make updates to business
· Forms are all submitted via mail
· Data updated includes: Account info, demographics, responsible officers
2. VBTA: Paper form mailed out by DOR to confirm information for DOR 
· Not required by statute – but process allows for improvement to data for DOR
3. All other changes made through call center and emails
	1. Opportunity to move process online 
2. DOR account update information may be available in SOS/DWD systems
3. Account update validation – should assess feasibility of real time validation using a ‘validation database’ (vs. submission with notification occurring later after batch processing)

	C. 
	3. Process Deregistration  of Business (BC-100)
	1. Business Entity submits a form to de-register business 
· BC100 – Business Closure Form
· All forms are submitted via mail
2. Deregistration of business is processed by DOR tax analysts
	1. Opportunity to move process to an online format. Currently a long list and could be streamlined when moving to online
2. Current rate of businesses deregistration compliance is low (250/month) relative to the number of businesses that should be filing
3. SOS/DWD agencies process similar information that could be leveraged (possibly as a notification trigger) across all agencies
4. There may be differences between statute requirements versus DOR improvement requirements

	D. Issue Special Licenses and Registration 
	1. Special License, Registration, and Bonding
	1. Business submits paperwork and fees based upon Business Tax Type
· Business Tax Types Examples: Cigarette distributer, Aircraft Dealer
· All applications are submitted via Paper Process (i.e. Mail) – no online process
2. Applications are reviewed and processed by a tax analyst
· There are disparate databases for each tax type (approximately 29 in RPS, and 11 with various other end user systems such as spreadsheets)
· Required information varies greatly by business/tax type
3. Once approved, a Certificate is issued to the Business Entity
	1. Would like to be able to apply through online format instead of current paper submission format
· Certificates can be issued electronically (but not posted)
· Note that some of the disparate back-end systems have a upgrade / future state plan that should be incorporated into BOS plan

	E. Tax Payment 
	1. Register with INtax
	1. DOR tax registration, filing, and payment system
· Business registers with DOR and receives a Tax Identification number (TID).  INtax cannot validate against the TID in RPS because BT1 is a batch process to RPS
· DOR mails business their INtax Activation Code
· Business registers with INtax using TID, registration (from mail), other business information
2. INtax pulls summary info from RPS
3. Will remain as tax system per Commissioner
	1. Current registration process requires you to register with DOR, receive a mailed report with an activation code several days later, and log back on to INtax to use activate the account
· Opportunity to capture email in RPS for communication – Double opt in email system in INtax.
· Opportunity to streamline registration process by sharing some registration information

	F. 
	2. Payment of Taxes 
	1. Taxes are paid through INtax system
	

	G. Motor Carrier (Out of Scope)
	1. Motor Carrier
	1. DOR handles motor carrier businesses (i.e. trucking)
2. New system for this segment is being developed
· Indiana manages this on behalf of 40+ states, plus Canada
	1. Significant national and international regulations to consider – added complication not conducive to the BOS solution



DOR Systems:  The diagram below is a high level representation of the key back-end systems utilized by DOR in its interactions with business entities.  The letters (A, B, C) correspond to the Use Cases listed above.  
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