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BOS QUESTIONS
1. [bookmark: _Toc358963012]Vendor Overview and Background
1. Provide a summary of your company and partners that include the number of employees, geographic locations, industries served and products/services provided.  Also identify:
a. What is the percentage of employees located in Indiana?
b. What is the percentage of employees located outside the US?  
c. What is the percentage of employees in the service line that would support the BOS implementation?
*Please limit the response to this question to a maximum of five (5) pages 
2. [bookmark: _Toc358963013]Experience and Qualifications
The State of Indiana is interested in learning more about trends and strategies you are seeing to address similar issues in other State Governments; as well as other organizations you have worked with that experienced similar issues and / or undertaken similar endeavors.
2. Please provide a summary of up to three (3) references for your most relevant enterprise implementation experience (comparable size and complexity of BOS).  For the most relevant enterprise project experiences address the following;
a. What was the client’s industry?
b. What was the business problem you and your client were addressing?  Please include aspects related to the scale of the user or customer base and disparate agencies or departments involved.
c. What were the key challenges you had to address?
d. What was your approach?
e. What was the outcome of the project?
f. What key lessons would apply to Indiana’s BOS?
g. What was the impact on business users?
3. [bookmark: _Toc358040882][bookmark: _Toc358040925][bookmark: _Toc358040968][bookmark: _Toc358040883][bookmark: _Toc358040926][bookmark: _Toc358040969][bookmark: _Toc358963014]Solution Approach
Based upon the information provided in the Project Charter (Attachment B) and the Agency Impact Assessment (Attachment C), we would like to understand your solution strategy and approach.  
A. [bookmark: _Toc358963015]Technical Scope
3. Our Project Charter provides a conceptual solution diagram with a description of each of the components we believe need to be addressed (pg. 3-4).  For the solution you envision, identify software components you believe potentially should be leveraged as part of the solution, including:
a. Software name and provider (identify alternatives where applicable);
b. Hardware required (if applicable);
c. Whether customization would be required;
d. Estimated License cost (if applicable);
e. Estimated annual maintenance fees (if applicable);
f. The expected model for maintenance and upgrades once the system is in Production (Schedule/Frequency) including the responsibilities of the customer in that process.  
4. Provide a potential conceptual diagram of the proposed solution that addresses the components listed above.
5. What reporting capabilities and tools do you think would be most valuable and applicable for this solution?
6. Identify where you see the need for data conversion in the solution.
7. Describe dependencies on system integration.
8. Describe dependencies on any hardware or software required to be in place at the State of Indiana (that is not part of your solution).
9. Identify any other dependencies that should be addressed.
10. What are the key technical risks that you have identified in this solution?
B. [bookmark: _Toc358963016]IOT Standards
Below are the State of Indiana Information of Office and Technology (“IOT”) Technology Roadmap, Technology Standards and Information Security Framework.  
· Technology Roadmap - Artifact Link (http://www.in.gov/iot/2466.htm)
· Technology Standards (Section 508 Compliance) - Artifact Link (http://www.in.gov/iot/files/AssistiveTechnologyStandards.pdf)
· Information Security Framework - Artifact Link (http://www.in.gov/iot/files/Information_Security_Framework.pdf)

11. How does your recommended solution compare to the IOT standards listed above? 
C. [bookmark: _Toc358040888][bookmark: _Toc358040931][bookmark: _Toc358040974][bookmark: _Toc358040889][bookmark: _Toc358040932][bookmark: _Toc358040975][bookmark: _Toc358040890][bookmark: _Toc358040933][bookmark: _Toc358040976][bookmark: _Toc358963017]User Security
The BOS solution will need to accommodate many types of users - each with different roles and permissions and ability to assign further permissions.  The diagram below outlines at a high level the potential relationships that may be involved in the assignment of permissions across business and processes.  
*Additional details about Agent Management Use Case (for DWD) can be found in the RFI Attachment C - Agency Impact Assessment.
[image: ]
Note that Agents (who could be Legal Representation, CPA’s, etc.) will likely be serving multiple businesses in the Agent role, and will also need to have a positive and efficient user experience.  We are concerned about the lifecycle and overall security of accounts.
12. Describe your relevant experience with addressing similarly complex environments.
13. Describe how your solution would be able to address the complexity around user roles and security.  
D. [bookmark: _Toc358963018]Data Security
14. Describe how data security should be approached to ensure safeguards against the destruction, corruption, loss, alteration, and unauthorized access of the State Data in your solution.  
15. Assuming the transmission of Federal Tax Information (FTI) or Personally Identifiable Information (PII), the solution will need to address IRS Publication 1075 standards.  What challenges do you foresee in meeting or implementing these standards?
E. [bookmark: _Toc358963019]Hosting and Outsourcing Options
The State is looking at the most cost effective model which includes learning about hosting and outsourcing alternatives that would lower costs.  If hosting or outsourcing services are an option with your approach, please describe the services and provide details on the following:
16. Provide a recommended approach to solution hosting or outsourcing that would be cost competitive.
17. Identify any partners or third-parties who would be part of the solution and including the length of your relationship.
18. What impact would it have on the implementation approach and cost if solution hosting services or outsourcing was provided?
19. For services where you recommend outsourcing or hosting, how do you mitigate risks related to:
a. Disaster Recovery?
b. Service Levels?
c. Physical and Logical Security?
4. [bookmark: _Toc358040895][bookmark: _Toc358040938][bookmark: _Toc358040981][bookmark: _Toc358040912][bookmark: _Toc358040955][bookmark: _Toc358040998][bookmark: _Toc358963020]Implementation Approach
A. [bookmark: _Toc358963021]Functional Scope
20. Given the functional scope in Horizon 1, what is your recommended approach to Indiana’s BOS program, identifying phases of the program, key milestones, and anticipated timeline by phase?
21. What approach would you use to ensure the solution provides for a user and business-friendly experience?
22. What scoping decisions should the State of Indiana consider to control cost and timeline while still retaining the overall value of the solution?
23. Based on what you know about existing BOS solutions, what can the State do to make the Indiana BOS solution best in class? 
B. [bookmark: _Toc358040916][bookmark: _Toc358040959][bookmark: _Toc358041002][bookmark: _Toc358963022]Project Management, Requirements and Quality Management
We expect solution partners bring a proven approach to Project Management, Requirements Definition and Quality Management.  We are looking for insight into specific challenges related to the BOS project in these areas and your unique approach to resolve.
24. What are unique challenges related to BOS that could impact your approach to Project Management, Requirements Gathering, and Quality Management  (specifically defect management and testing).
C. [bookmark: _Toc358963023]Team Structure
25. What is the structure of a team that you would propose for this engagement?
a. Describe each role and responsibility.
b. Provide expected FTE throughout the engagement (by Phase) for each role. 
26. What BOS subject matter resource experience would you have on your team and describe their involvement in this project?
D. [bookmark: _Toc358963024]Requirements for RFP
High level use cases were created by working with agency representatives from the Security of State, Department of Workforce Development and Department of Revenue.  The high level use cases are included in Agency Impact Assessment which is Attachment B in the RFI package.
27. Please list any Use Cases that you think should be defined for the RFP.
28. Please provide any sample requirements that the State should consider for this effort.
5. [bookmark: _Toc358963025]Cost Estimate
In order to provide input into implementation funding and future budgeting, please provide a rough estimate based upon your approach.  The estimate can be represented as a range, but should be structured similar to the table below if feasible.  Identify any assumptions for cost areas that have a material impact on the estimates.
	Cost Area
	Year 1
	Year 2
	Year 3-5
	Assumptions

	Hardware
	
	
	
	· 

	Software License Fees
	
	
	
	· 

	Annual Hardware Support Fees
	
	
	
	· 

	Annual Software Maintenance Fees
	
	
	
	· 

	Implementation Resource Costs
	
	
	
	· 

	Other Costs
	
	
	
	· 


6. [bookmark: _Toc358040920][bookmark: _Toc358040963][bookmark: _Toc358041006][bookmark: _Toc358963026]Funding Options
The State of Indiana is interested to learn about payment options you would consider in order to fund the implementation and ongoing maintenance costs.  
29. Please list the options you would make available for this program (e.g. partnership, transactional fee, etc…), with a description of the impact on the State’s Total Cost of Ownership.  
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