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STATE OF INDIANA


Request for Information 13-54


INDIANA DEPARTMENT OF ADMINISTRATION

On Behalf of the

Indiana Department of Workforce Development

Solicitation For:

Rapid Response Database Tool


Response Due Date:  May 3, 2013



Mark Hempel, Senior Account Manager
Indiana Department of Administration
Procurement Division
402 W. Washington St., Room W478
Indianapolis, Indiana  46204

REQUEST FOR INFORMATION 13-54

INTRODUCTION

This is a Request for Information (RFI) issued by the Indiana Department of Administration (IDOA) on behalf of the Indiana Department of Workforce Development (IDWD).

The purpose of this Request for Information (RFI) is to select a vendor that can satisfy the State’s need for a web-based database tool that can extract data from current labor market trends, occupational projections, wages, education and employment levels listed in the O*NET Occupational Listing.  The output should draw a parallel to the states labor market information including occupational projections, wages, education and employment levels.  This data should also be supplemented from various sources such as real time listings of job openings from internet job boards by private vendors and a listing of educational and training programs assembled and published by the U.S. Department of Education and National Labor Markets.  Finally, it must have the ability to map non-combat military occupations to civilian occupations.

It is the intent of IDOA to solicit responses to this Request for Information in accordance with the Scope of Work, requirements contained in this document and specifications provided in the associated attachments.  Neither this RFI nor any response (proposal) submitted hereto is to be construed as a legal offer. 

OBJECTIVE

IDWD is seeking interested firms that can provide the technology requested based on the information in this RFI and the Scope of Work that outlines specifications desired and technical requirements (see Attachment F).  IDWD will consider any information received in response to this RFI and may issue a contract and/or multiple contracts as a result of this RFI.  If an RFP is issued, the RFP process will be open to all Respondents regardless of their decision to participate in this RFI.

RESPONSE FORMAT AND ATTACHMENTS

Respondents should submit responses to the RFI describing how they will meet the specific requirements of this RFI and the deliverables included within.  All narrative responses must be provided to the State in Microsoft Word format.  All requisite attachments completed should be provided in the file format as originally supplied, NO PDFs.  Respondents must structure their response according to the sections outlined below to facilitate the State’s review of the responses. 
· BACKGROUND AND EXPERIENCE:  Describe your expertise and qualifications for providing a technology tool that works with the O*NET Occupational Listing.
· APPROACH AND DELIVERABLES:  Summarize your proposed approach to analyze information and identify the proposed solution that addresses the State’s needs and objectives, and the detailed scope and deliverables, as documented in the Scope of Work (SOW).  Describe how your organizational capabilities, experience, resources, and approach can be leveraged to ensure this project’s success.
· PROJECT TIMELINE:  Summarize your proposed project schedule and timeline for implementing the solution and conducting training on the solution consistent with goals as described in this RFI.
· [bookmark: _Toc183226928]HARDWARE AND SOFTWARE REQUIREMENTS:  Provide the minimum hardware and software configurations, including operating systems, required for the software application to run.
· [bookmark: _Toc183226929]MAINTENANCE: Describe how maintenance (e.g., fixes, enhancements, service packs, new releases) will be applied.  
· [bookmark: _Toc183226931]NEW VERSION COST:  Identify any upgrade costs for a new version that is not included in the maintenance and support cost. Identify the frequently of new versions.  Identify the typical or current cost for a new version.
· OWNERSHIP OF DATA:  Verify that any data provide by or for the State will remain the property of the State and may not be marketed or sold by the vendor without the express written consent of the State.
· [bookmark: _Toc183226933]SECURITY:  Describe your security policy and disaster recovery or business continuity plans and explain how they conform to the State’s security policy.
· [bookmark: _Toc183226934]SERVICE LEVELS:  Describe your service levels for maintenance, support, help desk, etc.  Describe your remedy for not meeting the service levels.
· [bookmark: _Toc183226935]SUPPORT:  Describe how support is provided.  Identify the times that the help desk is available.  Identify the access method(s) to the help desk (e.g., telephone, Internet).  Identify where the help desk operators are located (if they are overseas).
· TEAM OVERVIEW AND STRUCTURE:  Project personnel assigned must possess the necessary professional skills to make significant contributions to the project.  The recommended resources(s) must have proven industry experience and have completed similar projects.  (Note:  Include resumes of each team member).
· FINANCIAL INFORMATION:  Provide income statements and balance sheets for each of the two most recently completed fiscal years.  The financial statements must demonstrate the Respondent’s financial stability.  If the financial statements being provided by the Respondent are those of a parent or holding company, additional financial information should be provided for the entity/organization directly responding to this RFI.
· REFERENCES:  Provide comparable project references of similar scope and size.  The Respondent must include a list of at least (3) three clients for whom the Respondent has provided services that are the same or similar to the services requested in this RFI.  Information provided should include the name, address, and telephone number of the client facility and the name, title, and phone/fax numbers of a person who may be contacted for further information.

Additionally, the following attachments are included with this RFI, and must be incorporated into your response as applicable.  All Respondents must complete Attachment A (MWBE Form), Attachment D (Cost Proposal Template), and include a signed Transmittal Letter.  The Transmittal Letter must identify for the State’s consideration any proposed changes to the sample contract.  The Transmittal Letter must address the following topics.
· Understanding of Information Presented:  The Respondent must indicate agreement with scope of services requested and scope of work as well as information contained within this RFI.
· Summary of Ability and Desire to Supply the Required Products and Services:  The Transmittal Letter must briefly summarize the Respondent’s ability to supply the requested services that meet the requirements defined in this RFI and associated attachments to the RFI.  The letter must also contain a statement indicating the Respondent’s willingness to provide the requested services subject to the terms and conditions set forth in the RFI including, but not limited to, the State’s mandatory contract clauses.
· Signature of Authorized Representative:  A person authorized to commit the Respondent to its representations and who can certify that the information offered in the response meets all general conditions must sign the Transmittal Letter.  In the Transmittal Letter, please indicate the principal contact for the response along with an email, address, and telephone number if that contact is different than the individual authorized for signature.
· State Contract Terms & Conditions:  A sample contract that the State expects to execute with the successful Respondent is provided in Attachment B.  This contract contains both mandatory and non-mandatory clauses.  Mandatory clauses are listed below and are non-negotiable.  Other clauses are highly desirable.  It is the State’s expectation that the final contract will be substantially similar to the sample contract provided in Attachment B.  In your Transmittal Letter, please indicate acceptance of these mandatory contract terms.  Please review the rest of the contract and indicate your acceptance of the non-mandatory contract clauses.  If a non-mandatory clause is not acceptable as worded, suggest specific alternative wording to address issues raised by the specific clause.  If you require additional contract terms please include them in this section.  To reiterate it’s the State’s strong desire to not deviate from the contract provided in the attachment and as such the State reserves the right to reject any and all of these requested changes.  The mandatory contract terms are as follows: 
· Authority to Bind Contractor
· Duties of Contractor, Rate of Pay, and Term of Contract 
· Compliance with Laws
· Drug-free Workplace Provision and Certification
· Funding Cancellation
· Indemnification
· Governing Laws
· Non-discrimination clause
· Payments
· Penalties/Interest/Attorney’s Fees
· Non-collusion and Acceptance
· Information Technology  

Any or all portions of this RFI and any or all portions of the Respondent’s response may be incorporated as part of the final contract.

	Summary of Attachments:

	Attachment
	Description

	RFI-13-54
	This RFI document

	Attachment A
	MWBE Form (response required)

	Attachment B
	Sample Contract (acceptance required)

	Attachment C
	Question and Answer Template (response required)

	Attachment D
	Cost Proposal Template (response required)

	Attachment E
	Assistive Technology Compliance Form (response required)

	Attachment F
	Scope of Work




RESPONSE SUBMISSION INSTRUCTIONS

Firms interested in providing information to IDOA should submit responses via email to rfp@idoa.in.gov.

All responses must be received no later than 3:00pm on May 3, 2013.  The subject line of the email submission must clearly state the following: 

“RESPONSE TO REQUEST FOR INFORMATION 13-54”

Any information received after the due date and time may not be considered.

Responses will be considered public information once a contract(s) is awarded. If a contract is not awarded, the responses are considered public once the decision is made.

No more than one proposal per Respondent may be submitted.

The State accepts no obligations for costs incurred by Respondents in anticipation of being awarded a contract.

Question/Inquiry Process:  All initial questions/inquiries regarding this RFI must be submitted in writing using the Question and Answer template (Attachment C) by the deadline of April 22, 2013 by 3:00pm.  These questions/inquiries must be submitted via email to rfp@idoa.in.gov and received by the time and date indicated above.

Following the question/inquiry due date, IDOA will compile a list of the questions/inquiries submitted by all Respondents.  The responses will be posted to the IDOA website as soon as possible.  Only answers posted on the IDOA website will be considered official and valid by the State.  No Respondent shall rely upon, take any action, or make any decision based upon any verbal communication with any State employee.

Please note that Mark Hempel is the state’s single point of contact for this RFI.  Inquiries are not to be directed to any other staff member of the IDWD.  Such action may disqualify Respondent from further consideration for a contract resulting from this RFI.

If it becomes necessary to revise any part of this RFI, or if additional information is necessary for a clearer interpretation of provisions of this RFI prior to the due date for submissions, an addendum will be posted on the IDOA website.

Pricing:  Pricing on this RFI must be firm and remain open for a period of not less than 180 days from the submission due date.

Please provide your pricing proposal by populating the Cost Proposal Template (Attachment D) and submit in Microsoft Excel format.

Respondent completion of the Cost Proposal template is mandatory.  Only items in yellow cells should be edited.  Respondents must document any changes to formulas or links for reasons other than to accommodate additional rows in sums, and indicate any such changes as comments in the affected cells.  It is solely the responsibility of the proposing vendor to ensure that all mathematical calculations are correct in their Proposal.
The Total Cost (three years) is the Respondent’s proposed Total Cost for the various contractual areas of this RFI.  This amount should also be the entry on Attachment A, MWBE RFP Subcontractor Commitment Form, page 2, “total bid amount”.

Clarifications and Discussions:  The State reserves the right to request clarifications on information submitted to the State.  The State also reserves the right to conduct discussions, either oral or written, with Respondents.  These discussions could include requests for additional information, requests for cost or technical proposal revision, etc. Additionally, in conducting discussions, the State may use information derived from proposals submitted by competing Respondents only if the identity of the Respondent providing the information is not disclosed to others.  The State will provide equivalent information to all Respondents which have been chosen for discussions.  Discussions, along with negotiations with responsible Respondents may be conducted for any appropriate purpose.

The Procurement Division will schedule all discussions.  Any information gathered through oral discussions must be confirmed in writing.

A sample contract is provided in Attachment B.  Any requested changes to the sample contract must be submitted with your response.  The State reserves the right to reject any of these requested changes.  

The State may request best and final offers from those Respondents determined by the State to be reasonably viable for contract award.  However, the State reserves the right to award a contract on the basis of initial responses received. Therefore, each response should contain the Respondent’s best terms from a price and technical standpoint. 

Following evaluation of the best and final offers, the State may select for final contract negotiations/execution the offers that are most advantageous, considering cost and the evaluation criteria in this RFI.

Key Dates: The following timeline is only an illustration of this RFI process.  The dates associated with each step are not to be considered binding.  These dates are commonly subject to change.

	Anticipated RFI Dates:

	Activity
	Date

	Issue of RFI
	April 11, 2013

	Deadline to Submit Written Questions
(3pm Eastern Time)
	April 22, 2013

	Response to Written Questions/RFI Amendments
	April 24, 2013

	Due Date for Submissions
	May 3, 2013

	The dates for the following activities are target dates only.  These activities may be completed earlier or later than the date shown.

	Contract Award
	May 17, 2013




[bookmark: _Toc268614506]EVALUATION CRITERIA

Responses will be evaluated based upon the proven ability of the Respondent to satisfy the requirements of the RFI in a cost-effective manner.  Each of the evaluation criteria categories is described below with a brief explanation of the basis for evaluation in that category. The points associated with each category are indicated following the category name (total maximum points = 102).  If any one or more of the listed criteria on which the responses to this RFI will be evaluated are found to be inconsistent or incompatible with applicable federal laws, regulations or policies, the specific criterion or criteria will be disregarded and the responses will be evaluated and scored without taking into account such criterion or criteria.


	Summary of Evaluation Criteria:

	Criteria
	Points

	1.  Adherence to Mandatory Requirements
	Pass/Fail

	2.  Management Assessment/Quality (Business and Technical Proposal)
	50 points 

	3.  Cost (Cost Proposal)
	30 points 

	4.  Minority (10) and Women Business (10) Subcontractor Commitment
	20 points (2 bonus points are available if certain criteria is met)

	Total
	100 points (102 if bonus awarded)




All responses will be evaluated using the following approach.  

Step 1
In this step responses will be evaluated only against Criteria 1 to ensure that they adhere to Mandatory Requirements.  Any responses not meeting the Mandatory Requirements will be disqualified.

Step 2
The responses that meet the Mandatory Requirements will then be scored based on Criteria 2 and 3 ONLY.   This scoring will have a maximum possible score of 80 points.  All responses will be ranked on the basis of their combined scores for Criteria 2 and 3 ONLY.  This ranking will be used to create a “short list”.  Any response not making the “short list” will not be considered for any further evaluation.

Step 2 may include one or more rounds of response discussions focused on cost and other response elements.

Step 3
The short-listed proposals will then be evaluated based on all the entire evaluation criteria outlined in the table above.

If the State conducts additional rounds of discussions and a BAFO round which lead to changes in either the technical or cost proposal for the short listed Respondents, their scores will be recomputed.

The section below describes the different evaluation criteria.

Adherence to Requirements – Pass/Fail

Respondents passing this category move to Phase 2 and response is evaluated for Management Assessment/Quality and Price. 

Management Assessment/Quality - 50 points 



Cost – 30 points 

Respondent’s Cost Score =

(Lowest Cost Proposal / Total Cost of Respondent’s Proposal) X 30

Minority (10 points) & Women's Business (10 points) Subcontractor Commitment - (20 points)

The following formula will be used to determine points to be awarded based on the MBE and WBE goals of 8% for each category in this RFI. Scoring is conducted based on an assigned 20 point plus a possible 2 bonus points scale (MBE: Possible 10 points + 1 bonus point, WBE: Possible 10 points + 1 bonus Point). Points are assigned for respective MBE participation and WBE participation based upon the BAFO meeting or exceeding the established goals.

If the respondent’s commitment percentage is less than the established MBE or WBE goal, the maximum points achieved will be awarded according to the following schedule:

	%
	1%
	2%
	3%
	4%
	5%
	6%
	7%
	8%

	Pts.
	1.25
	2.50
	3.75
	5.00
	6.25
	7.50
	8.75
	10.00



NOTE:  Fractional percentages will be rounded up or down to the nearest whole percentage.  (e.g.  7.49% will be rounded down to 7% = 8.75 pts., 7.50% will be rounded up to 8% = 10.00 pts.)

If the respondent’s commitment percentage is 0% for MBE or WBE participation, a deduction of 1 point will be discounted on the respective MBE or WBE score.

The Respondent with the greatest applicable Commercially Useful Function (CUF) participation which exceeds the stated goal for the respective MBE or WBE category will be awarded 11 points (10 points plus 1 bonus point).  In cases where there is a tie for the greatest applicable CUF participation and both firms exceed the goal for the respective MBE/WBE category both firms will receive 11 points. 

The Commissioner of IDOA or his designee will, in the exercise of his sole discretion, determine which RFI submission(s) offer the best means of servicing the interests of the State.  The exercise of this discretion will be final.
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