RFI 13-33
Locksmith/Safe Services

Attachment C

1. If it was determined that a safe needed replaced in one of the BMV/C branch locations, what is the time frame for a comparable replacement with the same make and model keypad? 
2. Mandatory Requirement #6 states that the respondent must be willing to stock replacement keypads. How many keypads is the respondent willing to stock of the same make and model listed in Attachment G – Safe Keypad Specifications?

3. Does respondent currently utilize other locksmith services providers across the state for fill in work when respondent is at full work capacity? Do you intend to partner/subcontract with other locksmith services providers for this RFI in order to meet the turnaround times across the entire State of Indiana? If so, please list those companies and how you plan to utilize their services for this contract.
4. If you choose not to utilize subcontractors for this contract, how do you intend to meet the turnaround times listed in the RFI, for all of the BMV/C branch locations across the State of Indiana?
5. How many employees does the respondent currently have? How many of those employees perform locksmith/safe services? Do you intend to hire more employees to fulfill the obligations of this contract? If so, how many and what will their job duties be?

6. Will respondent provide an account manager or a single key contact person for the BMV/C to correspond with on all service issues? Will this person also be the contact when services are needed? If not, what is the process for requesting services from the respondent?

7. What policy or procedure does the respondent have in place for performing background checks on their employees? If a policy or procedure is not in place how do you ensure that your employees are honest and trustworthy employees?

8. What policy or procedure does the respondent have in place for ensuring that their subcontractors are employing honest and trustworthy employees?

9. What other service(s) beside safe repair services can the respondent provide to the BMV/C, if selected for contract award?

