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Confidentiality and Agency Liability
All information included in this RFI is confidential and only for the recipient knowledge. No information included in this document or in discussions connected to it shall be disclosed to any other party.
This RFI is only a request for information about potential services and no contractual obligation on behalf of the Indiana Department of Child Services whatsoever shall arise from the RFI process.

This RFI does not commit the Indiana Department of Child Services to pay costs incurred in the preparation or submission of any response to the RFI.
Introduction and purpose of the RFI

The Indiana Department of Child Services (“DCS”) is exploring the possibility of creating a Request for Proposal (“RFP”) for the provision of Residential Placement Services by residential treatment services providers (“RTSP”) in Indiana.  RTSP is defined as either a child caring institution, group home or private secure facility licensed by DCS.  The RTSP facilities will be located in all areas of the State and services foster care and juvenile probation children.

“Safely Home-Families First” is the Department’s priority and is designed to improve the outcomes experienced by and services provided to Indiana’s children and families.  “Safely Home-Families First” is an approach that promotes safety, family functioning, permanency and community-based services for children and families in the child welfare system by concentrating our effort to keep children safely at home or with appropriate relatives.

When children are no longer able to remain in their homes, it is the responsibility of DCS to protect these children in the least restrictive environment possible.  At times this requires DCS to utilize Residential Placement Services for those children and youth whose needs cannot be met in a family based foster care setting.  
The goal for this RFI and the possible subsequent RFP is to allow DCS to develop a limited amount of contracts with providers that meet high standards for treatment necessary for those children placed in residential care.  DCS is utilizing this process in an effort to reduce current capacity levels in the thought that the awarded providers will benefit as a result of an increased utilization of their programs thus ensuring increased positive outcomes for the children in residential care.

DCS is requesting information to formalize the scope of work for the possible RFP by allowing the provider community to apprise DCS on information that should be considered as part of the scope of work.
DCS believes that the importance of measurable, sustainable and positive outcomes will be a major factor for the proposed scope of work for the RFP.  DCS may also consider these additional factors for the proposed scope of work for the RFP:

· Limiting available beds statewide to be awarded
· Utilization of program/provider outcomes in evaluation of responses.  Current criteria being considered includes:  

CANS scores of youth

Youth symptomatology

Length of stay

Education outcomes

% of children stepping down to less restrictive placement.

% of children who return to a restrictive placement

Time to next restrictive placement

Number of subsequent placements

Repeat Maltreatment

Repeat adjudicated offenses or substantiated sexual abuse incidents 

Critical incidents (e.g., seclusions, restraints, AWOL, suicide attempts)
· Outlining the types/specialty of programs to be utilized

· Defining of programs needed by DCS
· Identifying providers to be considered statewide providers 

· Determining geographic location and coverage based on program definitions

· Reviewing provider’s plans concerning Behavioral Health, Family Involvement, Education, Independent Living, Community Integration, Quality Assurance and Fundraising.
· Characterizing other Sources of funding for programs

· Analyzing financial Stability of Provider

· Delineating transition plan for movement of children if needed 
DCS will continue to utilize cost based rates pursuant to its rate setting rule (465 IAC 2-16).  Should a provider restructure a program or propose a new program, pursuant to 465 IAC 2-16 the provider should submit with their proposal a pro forma cost report which will be utilized to calculate the new rate for that program. 
Question Submission

Respondents will be requested to submit questions concerning the potential RFP and the scope of work to DCS at the address below by the date requested in the RFI Timeline and Response Submission section.  

All questions asked will be answered and posted for all potential respondents to review and incorporate in their RFI response.
Response to RFI
If you would like to provide a response/feedback to the proposed RFP for Residential Placement Services you must provide your response to DCS as shown in the RFI Timeline and Response Submission section in a Word format.
DCS would like to have this information included in all responses:

· Company name 

· Company address

· Name of contact person concerning response

· Contact telephone 

· Contact email

RFI Timeline and Response Submission 
Key Dates and times:
11/30/11 – RFI Release Date
12/19/11 – Questions Due
01/17/12 – Response to Questions Posted
02/6/12 – RFI Proposal Due Date
ALL SUBMISSIONS OF QUESTIONS AND RESPONSES ARE DUE TO THE BELOW EMAIL ADDRESS NO LATER THAN 3:00pm EST 
RFI Response Submission:

Indiana Department Administration
Molly Martin, Sr. Account Manager

molmartin@idoa.in.gov
Department of Child Services
Page 4

