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INDIANA DEPARTMENT OF ADMINISTRATION
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Indiana Department of Administration
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Indianapolis, Indiana  46204

REQUEST FOR INFORMATION
12-16
This is a Request for Information (RFI) issued by the Indiana Department of Administration (IDOA) in conjunction with the Indiana Office of Technology (IOT).  This RFI requests responses for Digital Media Marketing focused on State of Indiana citizens.  There will not be a contract resulting directly from this RFI; however, respondents to this RFI will be placed on the list of potential respondents and will receive an announcement of any Request for Proposal (RFP) that may arise from this RFI.  Neither this RFI nor any response (proposal) submitted hereto are to be construed as a legal offer.
BACKGROUND

IOT is interested in procuring Digital Media Marketing that will broaden the State’s Web presence and use digital media marketing to replace conventional marketing methods.  This RFI, a step in the procurement process, has two key objectives: 1) Provide prospective respondents with general information regarding the statewide project and its targeted schedule and 2) Solicit respondent information that will help the Indiana Office of Technology in the development of any resulting RFP.

OBJECTIVE

The Indiana Office of Technology is seeking feedback on the information in this RFI and will consider any information received in response to this RFI in the construction of any RFP soliciting these services.

Core objectives include, but are not limited to, the following:

· Increase web presence

· Reduce website abandonment

· Increase constituent responsiveness to calls to actions.

· Increase use of online resources and reduce office visits or phone calls.
· Increase two-way communication with constituents using email or live chat. 
SPECIFIC NEEDS

The RFP process will be open to all respondents regardless of their decision to participate in this RFI.  Responses to this RFI must include the following MANDATORY information.  In the interest of time, the State has a strong desire to receive and review condensed, content rich responses.  To maintain this objectivity and brevity, we have established the following needs for vendor responses to the RFI requirements.  
· A description of the solution/service proposed

· A description of the approach to each solution/service (i.e. how the solution/service will be executed)

· Respondent’s qualifications and related experience with delivering the solution/service
· Charges on a per usage basis (i.e. usage such as clicks or views that are incurred)
· Setup and monitoring procedures
· Reporting using business intelligence tools
· Tiered pricing structure based on the State’s usage volume
· Ability to contract with IOT and provide detailed billing for each agency using the Respondent’s solution/services
· Demonstration of corporate/financial stability and industry presence

· Comparable project references of similar scope and size
The Respondent should have the ability to target constituents that are visiting, living or conducting business with the State of Indiana.  Age, gender, geographic location (city, county, state, zip), income, martial status, education and occupation, online usage, online purchases, and type of business are key areas of information that IOT desires to capture and segment.  IOT is very interested in Respondents that can provide multiple services within Digital Media Marketing portfolio such as search engine advertising, display advertising, ad networking, advertising exchange, gaming advertising, banner ad design, mobile advertising, social media integration, and consulting services.
RESPONSES
Firms interested in responding to this RFI should e-mail a PDF or MS Word document addressing the requirements contained in this RFI to Frank Poole, fpoole@idoa.in.gov.  (Please do not send hard copies of any information).  In the interest of keeping this process manageable, please do not submit more than 25 pages of information.  This many pages is certainly not expected.
Responses must be received no later than 3:00 p.m. Eastern Time on August 31, 2011. 

QUESTIONS

Any questions regarding this RFI must be submitted by e-mail to fpoole@idoa.in.gov no later than 3:00 p.m. Eastern Time on August 19, 2011.  To the extent possible, submit a comprehensive set of questions.  Responses to all questions will be promptly prepared through a cooperative effort of IDOA and IOT.  A copy of each question and answer will be posted to the State of Indiana website http://www.in.gov/idoa/2788.htm by August 24, 2011 unless extended at the sole discretion of the State.
Inquiries are not to be directed to any staff member of the Indiana Office of Technology.  Frank Poole is the State’s single point of contact for this RFI.
Responses will be considered public information once a Request for Proposal (RFP) is complete. If an RFP is not undertaken, the responses are considered public once the decision is made. 

Please note that the usual and customary procedures for selecting a vendor (issuance of a RFP) may follow this RFI. The process will be open to all providers irrespective of their participation or non-involvement in this information-gathering process.

