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Through its flexibility waiver from No Child Left Behind, the Indiana Department of Education (IDOE) will be initiating a revised federal school improvement model for Title I served schools beginning with the 2012-2013 school year.   In the past, Annual Yearly Progress (AYP) performance determined if a Title I served school was considered to be in improvement under Indiana’s federal school improvement model. Now, AYP has been eliminated and the Indiana A – F Accountability Model will determine if a Title I served school is considered to be in improvement. Title I served schools which are identified as Focus or Priority will be required to implement school improvement interventions. 
Focus School – Any school which receives a performance rating of ‘D’ for one year under Indiana’s accountability model.

Priority School – Any school which receives an ‘F,’ or receives a ‘D’ or an ‘F’ for consecutive years under Indiana’s accountability model.

Under the old federal school improvement model, Title I served schools were given a set amount of money to implement one or more interventions from a prescriptive list, based on how many years they have failed to meet performance targets. Going forward, the IDOE has eliminated the prescriptive list of interventions and schools which are designated as Focus or Priority will be required to conduct their own Root Cause Analysis and determine which intervention(s) best align to the unique needs of their school. 

The Root Cause Analysis is structured around the Mass Insights Readiness Model for High Quality, High Poverty Schools. The IDOE has centered all turnaround efforts around the Readiness Model, to codify the necessary components of operating a high performing Title I school. Informed by the data in the Root Cause Analysis, and how many consecutive years a school has been designated as Focus or Priority, each school will be required to select one or more indicators from the Readiness Model on which to focus their school improvement efforts. Finally, schools will identify one or more school improvement interventions which align to the prioritized indicator(s). 

The new process provides autonomy for schools over the school improvement intervention(s) they select. In order to help support schools throughout this process, the IDOE is working to create a Resource Hub which provides organized lists of school improvement interventions that are pre-aligned to the Readiness Model. This way, schools are able to search by indicator to select the appropriate intervention(s) for their unique needs. Although schools are free to choose any intervention they can show evidence to support, an organized database of pre-sorted interventions will help schools quickly identify interventions which align to the most critical areas for improvement based on their needs. 
In order to provide the most comprehensive clearing house of quality school improvement interventions, the IDOE is requesting that all interested vendors complete a Description of Services form. The form is included with this memo, along with information which provides additional details on the Mass Insight Readiness Model for High Quality, High Poverty Schools. Please take the time to complete the form and submit it to Ron Sandlin at rsandlin@doe.in.gov, along with any questions you may have throughout the completion process.
The database is merely a clearinghouse of resources for school and district administrators in Indiana involved in the improvement process. Inclusion as a service provider in the database does not constitute a recommendation or an endorsement by the IDOE. 
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