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STATE OF INDIANA

Request for Information 12-105
INDIANA DEPARTMENT OF ADMINISTRATION

On Behalf Of

Division of Disability and Rehabilitative Services

Bureau of Rehabilitation Services

Solicitation For:

Web-Based Comprehensive Vocational Assessment Tool
Response Due Date: May 11, 2012  

Molly Martin, Senior Account Manager
Indiana Department of Administration

Procurement Division

402 W. Washington St., Room W478

Indianapolis, Indiana  46204

REQUEST FOR INFORMATION 12-105
INTRODUCTION
In accordance with Indiana statute, including IC 5-22-9, the Indiana Department of Administration (IDOA), acting on behalf of the Division of Disability and Rehabilitative Services (DDRS)/ Bureau of Rehabilitation Services (BRS), requires a web-based comprehensive vocational assessment tool for the DDRS/BRS. It is the intent of IDOA to solicit responses to this Request for Information (RFI) in accordance with the statement of work, proposal preparation section, and specifications contained in this document.  This RFI is being posted to the IDOA website (http://www.IN.gov/idoa/2354.htm) for downloading. A nominal fee will be charged for providing hard copies.  Neither this RFP nor any response (proposal) submitted hereto are to be construed as a legal offer.  

BACKGROUND

Currently, Vocational Rehabilitation Services (VRS) is not using a standard tool to assist Vocational Rehabilitation (VR) Counselors in completing the comprehensive assessment needed for determining eligibility and developing the Individualized Plan for Employment (IPE). VRS has a need for a standard tool to increase VR Counselor efficiency and quality in developing IPE’s for a portion of VRS consumers served. It is essential that IPE’s be developed with a high level of quality and expertise to avoid overspending and/or the purchase of unnecessary services. In the most recent federal fiscal year, VRS took over 14,000 applications and developed over 8,000 IPE’s with consumers with disabilities. It is anticipated that the comprehensive assessment tool will be used in development of at least 25% of all IPE’s during the initial contract year and any subsequent contract years that will result from an RFP. 
OBJECTIVES
DDRS/BRS is interested in procuring a web-based, comprehensive assessment tool to be used to assist in the determination of appropriate vocational goals for some consumers of Vocational Rehabilitation Services (VRS). VRS provides services that assist individuals with disabilities in preparing for, obtaining, maintaining, and advancing in employment.  VRS Counselors are responsible for conducting, for each individual, a comprehensive assessment in determining their eligibility for VR services, and in developing the Individualized Plan for Employment (IPE). Conducting a high quality comprehensive assessment is critical for IPE development and information obtained through the assessment will be used to determine the appropriate vocational goal and necessary services for each VRS consumer as outlined on the IPE. The comprehensive assessment tool must take into account numerous factors, including consumer skills, interests, impediments to employment, functional capacity, vocational and employment history, local job market information, training resources, and other related factors in guiding individuals to identify appropriate vocational goals and to identify necessary training to prepare for those goals.
This RFI is issued to learn more about qualified vendors capable of providing VRS a web-based, comprehensive assessment tool that may or may not need some customization to meet the needs of the Indiana Family & Social Services Administration. The information obtained from this RFI will result in the release of an RFP in the near future.
RESPONSE COMPONENTS
Respondents should include a transmittal letter that provides background information on their company and any additional information they deem important for VRS to consider in building the RFP document that will result from this RFI. The Business Proposal Template (Attachment A) should be used to provide additional information on the Respondent’s company. Additionally, the Respondent should address the following questions within their Technical Proposal (Attachment B) response:
2.4.1. Description of product  

1. Submit a brief description of the product and how it will meet the desired objective as outlined in the Objectives. 

2. Identify respondent's ability to customize the tool for VRS' specific needs Submit draft sample work product(s) of the proposed assessment tool.  This may include screen shots.

2.4.2. Qualifications and related experience  

1. Please submit resumes for proposed individuals that would be engaged on this project if you were to be awarded the contract from the resulting RFP. The resumes should outline related experience and qualifications. 

2. Please briefly describe related knowledge/experience with VR systems, vocational assessment tools, job matching systems, etc. 

3. Please submit a full list of projects of similar size and scope of this RFI.

2.4.3. Ongoing support, system improvements, evaluation, and account management  

1. Submit a brief description of how respondent will ensure availability of ongoing troubleshooting and helpdesk support. Respondent must be able to resolve issues within 24 hours. Please confirm that Respondent can meet this requirement.
2. Submit a brief description of how ongoing VR Counselor feedback will be obtained and how this feedback will be utilized to modify or enhance the system to better meet the needs of VRS.

3. Submit a brief description of how the effectiveness of the tool will be evaluated and give examples and/or screen shots of the types of reports and/or data analyses that will be available from the respondent to VRS. 
4. Does the Respondent’s tool include built-in features and functionality for reporting to help VRS evaluate the effectiveness of the tool for their consumers such as: performance measures, job placement metrics, dashboard of statistics, etc? Please describe these features and functionality and provide examples and/or screen shots.
5. Please submit a description of your account management structure for a similar project of this size and scope. 

2.4.4 Timeline, Training and Technical Assistance  

1. Submit a brief timeline to outline the necessary activities and the steps to be    

followed to ensure implementation of the tool within 3-4 months of a contract award.

2. How will Respondent ensure that they will meet a 3-4 month implementation period?
3. Include delivery of at least 10 hours of training in the timeline to assist VR staff in learning to effectively use the assessment tool. Respondent should address their ability to provide ongoing technical assistance as well.
2.4.5. Accessibility  

1. Submit a description of how respondent will ensure that the assessment tool is fully accessible to all users. The tool will be utilized by individuals with disabilities who may require adaptive technology such as screen readers and these adaptive technologies must be compatible with the assessment tool.  

2.4.6. Architecture

1.   Please describe the architecture used to develop and maintain the application. This should include, but not be limited to: the operating system, development tools, and database management system.
2.   Respondent must verify that the application conforms to all of the State Indiana Office of Technology (IOT) policies, standards, and guidelines. Specifically, the respondent must validate that the application conforms to the Assistive Technology Policy (Section 508). This should be done by submitting a Voluntary Product Accessibility Template (VPAT) if already available or by completing the Assistive Technology Compliance Evaluation Form (available from IOT). This form should be submitted as an attachment to your RFI response.

2.4.7. Hardware/Software

1.   Respondent must provide the minimum hardware and software configurations, including operating systems, required for the software application to run. This should include both the client and the server environments.

2.4.8. Security

1.   If the software application is being hosted, Respondent must provide their security policy as well as their disaster recovery or business continuity plans. Additionally, the Respondent must verify that they conform to the State of Indiana security policy (http://www.in.gov/iot/files/Information_Security_Framework.pdf).

2.4.9 Cost

1.   Respondent must provide their preferred pricing structure for a project of this size and scope. Costs to be included are: customization costs, implementation costs, one-time cost/fees, annual recurring costs, per consumer costs, perpetual and annual licensing fees, installation fees, technical support costs, maintenance costs, hosting costs, training costs, and hardware and software costs. Respondent should also detail any other costs associated with the application.

2.    Respondent should provide any savings to the State that could be realized through bundling, increases or decreases in volume of consumers, etc. 
RESPONSE FORMAT 
Respondents must include the following documents in their response:
· Transmittal Letter

· Attachment A – Business Proposal

· Attachment B – Technical Proposal

· Cost Proposal/Budget Estimation
RESPONSE SUBMISSION INSTRUCTIONS
Firms interested in providing information to IDOA and FSSA should submit responses via email to rfp@idoa.in.gov and copy Molly Martin at molmartin@idoa.in.gov.
All responses must be received no later than 3:00 p.m. Eastern Time on Friday, May 11, 2012. The subject line of the email submission must clearly state the following:
“RESPONSE TO REQUEST FOR INFORMATION 12-105”
Any information received after the due date and time will not be considered. 

Responses will be considered public information once a contract(s) is awarded. If a contract is not awarded, the responses are considered public once the decision is made. 

No more than one proposal for the RFI per Respondent may be submitted.  Should the State release an RFP procurement, no more than one proposal per Respondent may be submitted as well. 

The State accepts no obligations for costs incurred by Respondents in anticipation of being awarded a contract.
Question/Inquiry Process: All questions/inquiries regarding this RFI must be submitted in writing by the deadline of RFP@idoa.IN.gov3:00 p.m. Eastern Time on Tuesday, May 1, 2012. Questions/Inquiries may be submitted via email to  and must be received by Procurement Division by the time and date indicated above.  

Following the question/inquiry due date, Procurement Division personnel will compile a list of the questions/inquiries submitted by all Respondents.  The responses will be posted to the IDOA website.  The question/inquiry and answer link will become active after responses to all questions have been compiled.  Only answers posted on the IDOA website will be considered official and valid by the State.  No Respondent shall rely upon, take any action, or make any decision based upon any verbal communication with any State employees.

Please note that Molly Martin is the State’s single point of contact for this RFI. Inquiries are not to be directed to any staff member of FSSA. Such action may disqualify Respondent from further consideration for a contract resulting from this RFI.

If it becomes necessary to revise any part of this RFI, or if additional information is necessary for a clearer interpretation of provisions of this RFI prior to the due date for submissions, an addendum will be posted on the IDOA website. 

Clarifications and Discussions: The State reserves the right to request clarifications on information submitted to the State.  The State also reserves the right to conduct discussions, either oral or written, with Respondents.  These discussions could include requests for additional information, requests for cost or technical proposal revision, etc. Additionally, in conducting discussions, the State may use information derived from proposals submitted by competing Respondents only if the identity of the Respondent providing the information is not disclosed to others.  The State will provide equivalent information to all Respondents which have been chosen for discussions. 
The Procurement Division will schedule all discussions.  Any information gathered through oral discussions must be confirmed in writing.  

Key Dates: The following timeline is only an illustration of this RFI process.  The dates associated with each step are not to be considered binding.  These dates are commonly subject to change.

Anticipated RFI Dates:

	Activity
	Date

	Issue of the RFI
	Wednesday, April 25, 2012

	Deadline to Submit Written Questions

(3pm Eastern Time)
	Tuesday, May 1, 2012

	Response to Written Questions/RFI Amendments
	Friday, May 4, 2012

	Due Date for RFI Submissions
	Friday, May 11, 2012


PAGE  
3

