[image: image1.png]



STATE OF INDIANA

Request for Information 11-A
INDIANA DEPARTMENT OF ADMINISTRATION

On Behalf of the
Indiana Office of Technology
Solicitation for:

Telecommunication Audit and Cost Saving Project
Response Due Date:  December 10, 2010 at 3:00 PM Eastern Time
Mark A. Hempel, Senior Account Manager
Indiana Department of Administration

Procurement Division

402 W. Washington St., Room W478

Indianapolis, Indiana  46204

REQUEST FOR INFORMATION 11-A
This is a Request for Information (RFI) issued by the Indiana Department of Administration (IDOA) in conjunction with the Indiana Office of Technology (IOT).  This RFI requests responses for a Telecommunication Audit and Cost Saving Project.  It is the intent of IDOA to solicit responses to this Request for Information (RFI) in accordance with the specifications contained in this document.  Neither this RFI nor any response (proposal) submitted hereto are to be construed as a legal offer.
OBJECTIVE

IOT is interested in looking at ways to cut costs, improve processes and increase efficiency and productivity in their Wireless, Voice and Data Telecommunications environments for short-term financial impact and long-term results.  IOT wants a review of current policies and business processes in place and recommendations for changes and improvements.
SPECIFIC NEEDS/TECHNICAL REQUIREMENTS
The State of Indiana in conjunction with the Indiana Office of Technology is seeking Services to satisfy its need for a Telecommunication Audit and Cost Saving Project.  The awarded vendor will focus on the assessment, cost savings, and industry best practices.
IOT seeks creative, high-level responses to the RFI components and is especially interested in receiving any and all reasonable recommendations for an assessment of the telecommunications environment.  Below is IOT’s perception of what should be included, but any additional assessment areas or services will also be considered.
Conduct an assessment of IOT’s telecommunications environment that includes:
· Review IOT’s business requirements, invoice processing, work orders, wireless deployment, technology used and contracts;
· Provide a roadmap to achieving any cost saving and process enhancements, and identify risks and mitigation strategies.  The solution roadmap from the assessment will need to address the optimization in the areas of (1) costs, (2) people, (3) processes, and (4) technology;
· Recommend policies and process changes based on industry best practices;
· Analyze and optimize wireless network trends;
· Recommend new or improved data security practices;
· Recommend improvements for ordering and managing devices;
· Recommend policies and processes for technical refreshes;
· Recommend processes for the disposition of end-of-life devices.
The current IOT Telecommunications environment consists of:

· Vendors:

· Verizon

· AT&T

· Qwest

· Frontier

· SBC

· Centurylink

· Hancock Telecom

· Rochester Telecom

· TDS Telecom

· Smithville Telephone

· Monthly Costs and Numbers 

· Voice

· Remote Voice – 7,800 lines 
· $295K/month

· Campus Centrex - 13,124  lines
· $85K/month

· Data

· Due to previous billing issues and carry-overs with the Indiana Telecommunications network (ITN), IOT reached an agreement with AT&T to have IOT prepare an invoice of what it believes the AT&T charges should be for the month.  This is presented to AT&T.  If AT&T agrees, IOT pays that amount and there is a zero balance for the next month.
· Wireless

· 9,779 Cellular Phones

· $365K/month

· Pagers 

· 2,285 pagers

· $11K/month

· Number of Locations

· 948

Vendor Response Information
The vendor should include the following information in their response:

· A description of the services to be offered

· A description of the approach to each solution (i.e. how the solutions will be executed)
· The estimated timeframe for each solution

· The estimated cost for each solution.  The pricing for recommended solution(s) should be based either on a percentage of documented savings or with a savings guarantee component.
· A description of the vendor’s experience with delivering each solution
· A description of the vendor’s company history and experience with delivering each solution
· An agreement to meet contractual requirements in the Sample Contract

· A demonstration of corporate/financial stability (including an income statement and balance sheet for the past two fiscal years) and a demonstration of industry presence
· A list of at least three (3) clients for whom the Respondent has provided the same or similar services.  The list should include the company name and the name, title, telephone number and email address of the primary contact for the service(s).

ATTACHMENTS:
Attachment A:  Minority & Women's Business Enterprises Subcontractor Commitment Form
Attachment B:  Sample Contract

Attachment C:  Indiana Economic Impact Form
RESPONSES
Firms interested in providing information to IDOA should submit one (1) original hard copy and one (1) original CD-ROM (marked “Original”) and one (1) copy on CD-ROM (marked “COPY”) to:
Mark A. Hempel, Senior Account Manager
Indiana Department of Administration

Procurement Division

402 West Washington Street, Room W468

Indianapolis, IN 46204

Responses must be received no later than 3:00 p.m. Eastern Time on December 10th, 2010. The outside of the package (envelope or box) should be clearly marked:

“RESPONSE TO REQUEST FOR INFORMATION 11-A”
If you hand-deliver solicitation responses: 
To facilitate weapons restrictions at Indiana Government Center North and Indiana Government Center South, as of July 21, 2008, the public must enter IGC buildings through a designated public entrance.  The public entrance to Indiana Government Center South is located at 302 W. Washington St. (the eastern-most Washington St. entrance).  This entrance will be equipped with metal detectors and screening devices monitored by Indiana State Police Capitol Police.

Passing through the public entrance may take some time.  Please be sure to take this information into consideration if your company plans to submit a solicitation response in person.

If you ship or mail solicitation responses: United States Postal Express and Certified Mail are both delivered to the Government Center Central Mailroom, and not directly to the Procurement Division.  It is the responsibility of the Respondent to make sure that solicitation responses are received by the Procurement Division at the Department of Administration’s reception desk on or before the designated time and date.  Late submissions will not be accepted.  The Department of Administration, Procurement Division clock is the official time for all solicitation submissions.
All proposal packages must be clearly marked with the RFI number, due date, and time due.  Any proposal received by the Department of Administration, Procurement Division after the due date and time will not be considered.  Any late proposals will be returned, unopened, to the Respondent upon request.  All rejected proposals not claimed within 30 days of the proposal due date will be destroyed.

No more than one proposal per Respondent may be submitted.

The State accepts no obligations for costs incurred by Respondents in anticipation of being awarded a contract.

Any questions regarding this RFI must be submitted by email to mhempel@idoa.in.gov no later than 3:00 p.m. Eastern Time on November 29th, 2010.  To the extent possible, submit a comprehensive set of questions.  Responses to all questions will be promptly prepared through a cooperative effort of IDOA.  A copy of each question and answer will be posted to the State of Indiana website http://www.in.gov/idoa/2788.htm.
Inquiries are not to be directed to any staff member of IOT.
Responses will be considered public information once a Request for Proposal (RFP) is completed.  If an RFP is not undertaken, the responses are considered public once the decision is made.

Please note that Mark Hempel is the State’s single point of contact for this RFI.
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