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STATE OF INDIANA

Request for Information 11-77

INDIANA DEPARTMENT OF ADMINISTRATION
On Behalf Of
INDIANA DEPARTMENT OF CORRECTIONS

Solicitation For:

OFFENDER TRANSPORTATION SERVICES

Response Due Date: June 30, 2011

Teresa Deaton-Reese, Strategic Sourcing Analyst

Indiana Department of Administration

Procurement Division

402 W. Washington St., Room W468

Indianapolis, Indiana  46204

REQUEST FOR INFORMATION 11-77
This is a Request for Information (RFI) issued by the Indiana Department of Administration (IDOA) in conjunction with the Indiana Department of Correction (IDOC).  This RFI requests responses for the provision of IDOC offender transportation services.  There will not be a contract resulting directly from this RFI; however, respondents to this RFI will be placed on the list of potential respondents and will receive an announcement of any Request for Proposal (RFP) that may arise from this RFI. 

BACKGROUND

The IDOC is especially interested in procuring a vendor to provide intrastate transportation of offenders to and from locations within the State of Indiana that will save the IDOC staff time, money, and vehicle maintenance associated with offender transportation. The transportation will be done regardless of classification or security level and in a manner that is safe, secure, and humane while ensuring the protection of the public, staff, and other offenders.

The IDOC operates nineteen (19) correctional institutions within the State of Indiana.  The IDOC also houses offenders in work release and transitional components, such as CTP. In addition, it houses offenders in various county jails and private facilities. The IDOC must provide the transfer of offenders throughout the state for a variety of reasons. Although some transportation is unscheduled and on an emergency basis, most transport is on a scheduled basis. Scheduled transport includes:

· The transport of offenders who are reassigned to another facility. 

· The transport of offenders to county or private contract facilities and from said facilities to either another contract facility or to an IDOC facility. 

· The transport of offenders for regularly scheduled medical services. 

· The transport of offenders to funerals and deathbed visits.
· The transport of offenders to selective court hearings (Note:  Most transportation to state court hearings are conducted by the Sheriff of the county).

· The transport of offenders to their home destinations upon release.

· The transport of offenders on Parole or CTP who are being returned to the IDOC.

This RFI, a step in the procurement process, has two key objectives: 1) Provide prospective respondents with general information regarding the statewide project and its targeted schedule and 2) Solicit respondent information that will help IDOC in the development of the resulting RFP. 

SOLICITATION OF PRESENTATIONS

Before accepting proposals for review in accordance with the usual procedures for the State, the IDOC is soliciting feedback from potential respondents to a RFP regarding the information presented in this RFI.

OBJECTIVE

The IDOC is seeking feedback on the information in this RFI. The IDOC will consider any information received in response to this RFI in the construction of an RFP soliciting these commodities and services.

SPECIFIC NEEDS
The RFP process will be open to all respondents regardless of their decision to participate in this RFI.  The IDOC seeks creative, high-level responses to the RFI components. The IDOC is especially interested in receiving the following information from each respondent’s RFI submission:

· Respondent’s qualifications and related experience necessary to transportation of offenders.
· Qualifications and related experience necessary to provide secure transportation of IDOC offenders within the State of Indiana.
· Agreement to meet contractual requirements for any potential RFP.
· Demonstration of corporate/financial stability and industry presence.
· Comparable project references of similar scope and size. 

In addition, the IDOC is interested in receiving information related to the following:

1. Routine transportation of offenders for the reassignment of offenders.

Reassignments of offenders are scheduled daily for male and female offenders. All offenders within the IDOC system are transported under this system regardless of classification, which can range from minimum security to maximum security. The diagnostic facilities provide much of the transportation needs. However, there is significant transportation of offenders between facilities.  A map of the IDOC institutions and routes will be made available to any respondent who expresses an interest in responding to this RFI and who provides the appropriate security safeguards. 

Transfer of offenders from county or private contract facilities that hold IDOC offenders to IDOC facilities or to other contract facilities. 
This would also include offenders whose security levels can range from minimum to maximum security. A list and map of the county and private contract facilities will be made available to any respondent who expresses an interest in responding to the RFI and who provides the appropriate security safeguards.

2. Transportation of offenders for medical reasons.

Transportation of offenders to medical facility outside of the offenders’ assigned IDOC facility will require the respondent to have the ability to provide the appropriate medically approved mode of transportation. Transportation needs would include scheduled medical procedures and appointments to see a non-IDOC physician or medical technician and the transportation to other IOC facilities for other tests or procedures such as Plainfield Correctional Facility for dialysis.  Transportation needs would also need to accommodate offenders who are disabled and in wheelchairs.
3. Transfer of Inmate Files and Inmate Property.

The successful respondent will be responsible for the transportation of the institutional file and the medical file (including his or her medicine) of the offender and any personal property of the offender. All information in the file is confidential and the offender is never to have possession of or access to the file. The size of the file will vary depending on the history of the individual offender. 

The successful respondent will be responsible for the transportation of the personal property of the offender when said personal property is to accompany him or her.  This can include legal materials, personal items, and clothing. Although the personal property is the primary responsibility of the offender, the successful bidder must ensure that it does not become damaged or separated from the offender once the offender has been successfully transferred. The successful respondent may also be required to transport an offender's property to his or her new location if it is not possible to transport it with the offender.  The successful bidder will be required to safeguard the property and obtain a receipt for its delivery.

A respondent would need to provide information regarding the following products and services:

1. Respondent must develop and operate an Offender Transport system that will provide a safe, effective and efficient method of transporting DOC offenders, as defined above, throughout the State of Indiana. This plan may include separate transportation for the highest risk security level and may provide for the transportation of male offenders and female offenders together, so long as the genders are separated within the vehicle. 

2. Respondent's plan must include the plans for the transportation of an offender's inmate file, medical records and medicines, and personal property with the offender. It must also describe how property not transported with the offender, by the mistake of the respondent, will be sent to the offender.

3. Respondent's plan must include medical safeguards and contingency plans for the transportation of offenders for medical reasons. 

4. Respondent's plan must provide a detailed security system for the transportation of all offenders.  This security system must include contingency plans for disturbances, medical needs and emergencies, escapes and attempted escapes, and other emergencies. Specifically, the plan must include:

· The staffing levels it will employ in operating the transportation system which must include both transport officers and support staff;

· The method for searching and securing all offenders and the transport vehicle;

· The method of security and discipline to be used; 

· A description of its on going communication system and tracking system. This must include an intra-state and inter-state communication and tracking abilities and emergency response plan. Communication should be immediate between the respondent and the IDOC.  This plan must also include emergency response options for offenders who flee to foreign countries.

· The method of transferring offenders, offender records, and offender property upon the termination of the transport; and 

· How meals are to be provided when required during transport.

5. Respondent's plan must employ or contract with trained personnel who are qualified to transport persons that are considered as high risk within the criminal justice system. In addition, Respondent and those employed or contracted by the respondent must have the appropriate certification and licensing (including but not limited to CDL, weapon licenses,) and have successfully completed the appropriate training (including but not limited to weapons qualified, training in offender transportation and handling). 

6. Respondent must make available all information including employment applications, contracts, testing material and results, and any other information on those persons hired or contracted by the Respondent to perform the services provided to the DOC. 

7. All persons who are either employed or contracted by the Respondent Employees must be certified as having no criminal history of convictions or pending charges. Respondent shall provide it policy for how it will handle the arrest and/or convictions of its employees or with whom they contract for services.

The Respondent shall also provide the following information:

1. Cost: The respondent shall provide a summary of costs it estimates for transportation of offenders.  Cost should be based on a per mile, per vehicle, per offender basis. It should be based on the cost of transporting offenders from IDOC diagnostic centers to the institutions of IDOC, the cost of transporting offenders to medical facilities, the cost of transporting offenders from in state county and private correctional facilities to IDOC facilities, and all return trips.
2. Training and Certification: The respondent shall provide a summary of the training and certification required of all of its employees or those persons contracted by the respondent who are involved (directly or indirectly) in the pickup and transport of offenders. The respondent shall also indicate how often training and certification is required of the above mentioned persons and the frequency in which these persons are screened for criminal background updates, use of controlled substances and/or alcohol, and psychological fitness. The respondent shall attach to this RFI written rules, regulations, procedures, and/or documents it has created in regard to the above stated summary. 

3. Transportation Fleet: The respondent shall provide a summary of its fleet size including number of vehicles, it maintenance schedule for it vehicles, and the number of vehicles available for transport at any given time. The summary must also include a description of how each vehicle is equipped and the safeguards in each vehicle. This would include: 

· How the driving team is secured from the offenders; 

· Safeguards to prevent offenders from opening the doors and windows of the vehicles; 

· The type of mobile communications available in each vehicle; 

· Whether the vehicle is compartmentalized to separate male and female offenders; and 

· The heating and cooling systems of each vehicle. 

4. Emergency Procedures: The respondent shall provide a summary of the emergency procedures it will implement. This summary must include plans for the following situations: illness, offender disturbances, natural disasters (snowstorms, floods, tornadoes, hurricanes, earthquakes, or other natural disasters), illness of staff, mechanical problems with transport vehicles, traffic problems that would necessitate a delay, and any other potential problems. The respondent shall attach to this RFI any written rules, regulations, procedures, and/or documents it has created in regard to the above stated summary.

5. Meals: The respondent shall provide a summary of its plan for providing meals to offenders when so required. The summary shall include when meals are to be provided to offenders, how meals will be obtained, and the procedure for distributing meals to the offenders. The respondent shall attach to this RFI any written rules, regulations, procedures, and/or documents it has created in regard to the above stated summary.

6. Lodging: The respondent shall provide a summary of its plan for providing housing for the offenders if the situation requires housing prior to completion of transportation.  The respondent shall attach to this RFI any written rules, regulations, procedures, and/or documents it has created in regard to the above stated summary.

7. Emergency Medical: The respondent shall provide a summary of its plans for providing emergency medical treatment to an offender in route.  In the event of emergency medical care, the respondent should stay at the medical treatment center with the offender until resolution or until the offender needs transportation back to the appropriate facility.  The respondent shall attach to this RFI written rules, regulations, procedures, and/or documents it has created in regard to the above stated summary.  
8. Background: The respondent shall provide a summary of the length of time it had been in the business of transporting offenders including a list of states and correctional systems to which it provides services. The respondent shall also provide a summary of any contracts or other agreements that have been terminated due to a breach of contract.  

9. Insurance: The respondent shall provide a summary of the type, amount, and limits of insurance it will maintain and indicate whether or not this insurance would be specifically for this proposal or part of its overall insurance coverage.  This must include information on its comprehensive general liability, automobile liability, and worker’s compensation insurance.

RESPONSES
Firms interested in providing information to the IDOC should submit an original and three (3) copies of the written response to:
IDOA Procurement Agent Name and Title

Indiana Department of Administration

Procurement Division

402 West Washington Street, Room W468

Indianapolis, IN 46204




  Attn:  Teresa Deaton-Reese

Responses must be received no later than 3:00 p.m. Eastern Time on Thursday, June 30, 2011. The outside of the package (envelope or box) should be clearly marked:

“RESPONSE TO REQUEST FOR INFORMATION 11-77”
Any questions regarding this RFI must be submitted to the above address. Questions may by e-mail to rfp@idoa.in.gov no later than 3:00 p.m. Eastern Time on Monday, June 6, 2011. Responses to all questions will be promptly prepared through a cooperative effort of IDOA and IDOC.  A copy of each question and answer will be posted to the State of Indiana website http://www.in.gov/idoa/2788.htm
Inquiries are not to be directed to any staff member of the IDOC.
Responses will be considered public information once a Request for Proposal (RFP) is complete. If an RFP is not undertaken, the responses are considered public once the decision is made. 

Please note that Teresa Deaton-Reese is the State’s single point of contact for this RFI. Contact information:  tdeaton@idoa.in.gov 
Please note that the usual and customary procedures for selecting a vendor (issuance of an RFP) may follow this RFI. The process will be open to all providers irrespective of their participation or non-involvement in this information-gathering process.

