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STATE OF INDIANA

Request for Information 11-6
INDIANA DEPARTMENT OF ADMINISTRATION ON BEHALF OF THE

INDIANA DEPARTMENT OF NATURAL RESOURCES
Solicitation For:

Preservation of Land and Historic Structures
Response Due Date:  March 1, 2011 3:00 PM Eastern Time
Teresa Deaton-Reese, Senior Account Manager
Indiana Department of Administration

Procurement Division

402 W. Washington St., Room W468

Indianapolis, Indiana  46204

REQUEST FOR INFORMATION 11-6
This is a Request for Information (RFI) issued by the Indiana Department of Administration (IDOA) on behalf of the Indiana Department of Natural Resources (DNR).  This RFI requests responses for a detailed proposal for the maintenance, restoration, and preservation of historically significant buildings situated on land owned by the State of Indiana that may be potentially sold.  It is the intent of IDOA to solicit responses to this RFI in accordance with the requirements contained in this document.  Neither this RFI nor any responses (proposal) submitted hereto are to be construed as a legal offer.  The State reserves the right to make an award or cancel without any additional action.
BACKGROUND

The State of Indiana is considering the sale of 5 acres of land located within Shrader-Weaver Nature Preserve in Fayette County that includes at least five (5) historically significant buildings that are in need of maintenance, restoration, and preservation.  The land and the buildings located upon it are a historic site or historic structures pursuant to Indiana Code (“I.C.”) 14-21-1-14, the historic nature of which needs to be permanently protected and the historic features of which need to be repaired and/or rehabilitated.    A winning respondent and new owner would have to meet and comply with historic covenants that have been developed for this site and its buildings and also meet and then maintain a certain level of historic compliance as buildings are restored.  
In addition to the 5 acres of land, the site includes the following historic structures: Shrader-Weaver House, Barn, Ice House, Granary, and Carriage House/Garage.  It is designated as Archaeological Site 12F466.

This RFI has two objectives: 1) Provide prospective respondents with general information regarding the statewide project and its targeted schedule 2) select a respondent to provide the needed services.   Restrictive covenants attached hereto as Attachment D shall run with the land ensuring that the site maintains its historical integrity in perpetuity. All restoration work shall be done in accordance to the “Guidelines for Rehabilitation Plan” attached hereto in Attachment D as Exhibit C.  
SUMMARY SCOPE OF WORK
The 5 acres of land and historic structures situated thereon, including their interior features, are referred to in this RFI as “the Property.”  The prospective owner or purchaser of the Property is referred to as “the Grantee.”
(1.) General Compliance Requirements. 
The rehabilitation and restoration plan will be governed by compliance requirements spelled out in Attachment D, paragraphs 1 though 3.”  

PROPOSAL AND RESPONSE
The proposal must be divided into the sections as described below.  Every point made in each section must be addressed in the order given. The same outline numbers must be used in the response.  RFI language should not be repeated within the response.  Where appropriate, supporting documentation may be referenced by a page and paragraph number.  However, when this is done, the body of the technical proposal must contain a meaningful summary of the referenced material.  The referenced document must be included as an appendix to the technical proposal with referenced sections clearly marked. If there are multiple references or multiple documents, these must be listed and organized for ease of use by the State.

A. Experience and Qualifications

The Grantee should demonstrate its experience and qualifications relative to the maintenance, restoration, and preservation of historic structures. 
1. Describe and provide the name and contact information for any projects you have been involved with in the past that concerned maintenance, restoration, preservation, or rehabilitation of a historic structure.  
2. Describe experience following “The Secretary of the Interior’s Standards for Rehabilitation and Guidelines for Rehabilitating Historic Buildings” in a project involving maintenance, restoration, preservation, or rehabilitation of a historic structure.

3. Describe your experience relative to the above projects and the specific work involved.

4. Describe the timetable for each historic structure project and your adherence to that timetable.
5. Describe any issues that arose and resolution of the issues.

B. Historic Structure Project Team

The Grantee is required to have access to a knowledgeable and experienced team with the responsibility, integrity and ability to deliver the services required.  Please include resumes or other background information for the individuals proposed for this project.  After reviewing the proposed candidates, the state reserves the right to request additional personnel.
1. Propose a Historic Structure Project Team, along with qualifications, job descriptions and prior experience, that:

a. Will be available to implement the Rehabilitation Plan proposed by the Grantee; and
b. Must each have prior experience performing similar historic structure projects in general or for the Grantee and in following “The Secretary of the Interior’s Standards for Rehabilitation and Guidelines for Rehabilitating Historic Buildings.”
C. Rehabilitation Plan

The Grantee must provide a detailed and comprehensive Rehabilitation Plan for the Property with milestones and timeframes that exhibits a firm commitment that all requirements will be completed in a timely manner.  
The Rehabilitation Plan must include:

1. A proposed plan for assessing the condition of each historic structure on the property described above in Attachment D, Exhibit C, Rehabilitation and Restoration Plan.
COST PROPOSAL

It is the State’s intention to transfer the property (both the land and the buildings) to the successful bidder for a minimal cost (as compared to its appraised a value) subject to the terms and conditions of Attachment D.  The winning bidder as determined by the State will have the overall best proposal for restoration, rehabilitation and ongoing maintenance of the site to ensure the historic structures are rehabilitated and/or restored according to the guidelines attached.  When developing the proposal, remember that the State encourages creative, cost-effective solutions.  Therefore, if there are unique/creative cost solutions your firm believes are viable for a project of this nature, please present those in your proposal.

ATTACHMENTS:
Attachment A:  Minority & Women’s Business Enterprise Subcontractor Commitment form

Attachment B:  Sample Contract

Attachment C:  Indiana Economic Impact Form
Attachment D:  Protective Covenants Conditions (Exhibits A, B, and C are included in Attachment D)
RESPONSES
Firms interested in providing information to IDOA should submit an original and three (3) CD copies of the written response to:
Teresa Deaton-Reese, CPPO, CPPB

Indiana Department of Administration

Procurement Division

402 West Washington Street, Room W468

Indianapolis, IN 46204

Responses must be received no later than 3 p.m. Eastern Standard Time on February 15, 2011 at 3 PM Eastern Time. The outside of the package (envelope or box) should be clearly marked:

“RESPONSE TO REQUEST FOR INFORMATION 11-6
If you hand-deliver solicitation responses: 
To facilitate weapons restrictions at Indiana Government Center North and Indiana Government Center South, as of July 21, 2008, the public must enter IGC buildings through a designated public entrance.  The public entrance to Indiana Government Center South is located at 302 W. Washington St. (the eastern-most Washington St. entrance).  This entrance will be equipped with metal detectors and screening devices monitored by Indiana State Police Capitol Police.

Passing through the public entrance may take some time.  Please be sure to take this information into consideration if your company plans to submit a solicitation response in person.

If you ship or mail solicitation responses: United States Postal Express and Certified Mail are both delivered to the Government Center Central Mailroom, and not directly to the Procurement Division.  It is the responsibility of the Respondent to make sure that solicitation responses are received by the Procurement Division at the Department of Administration’s reception desk on or before the designated time and date.  Late submissions will not be accepted.  The Department of Administration, Procurement Division clock is the official time for all solicitation submissions.
All proposal packages must be clearly marked with the RFI number, due date, and time due.  Any proposal received by the Department of Administration, Procurement Division after the due date and time will not be considered.  Any late proposals will be returned, unopened, to the Respondent upon request.  All rejected proposals not claimed within 30 days of the proposal due date will be destroyed.

No more than one proposal per Respondent may be submitted.

The State accepts no obligations for costs incurred by Respondents in anticipation of being awarded a contract.

Any questions regarding this RFI must be submitted to the above address. Questions may also be submitted by e-mail to tdeaton@idoa.in.gov later than 3 p.m. EST on January 25, 2011. Responses to all questions will be promptly prepared through a cooperative effort of IDOA and DNR. A copy of each question and answer will be posted to the State of Indiana website (http://www.state.in.us/idoa/proc).

Inquiries are not to be directed to any staff member of DNR. All communication should go through IDOA.
Responses will be considered public information once this RFI has been awarded. The State does not intend to release a RFP (Request for Proposal) for these services.
Please note that Teresa Deaton-Reese is the State’s single point of contact for this RFI.

Key RFI Dates:

	Activity
	Date

	Issue of RFI
	January 14, 2011

	Deadline to Submit Written Questions
	February 1, 2011

	Response to Written Questions/RFI Amendments
	February 8, 2011

	Submission of Proposals
	March 1, 2011 at 3:00 PM Eastern Time


