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STATE OF INDIANA

ASA-11-083
INDIANA DEPARTMENT OF ADMINISTRATION

On Behalf Of

Indiana Department of Transportation
Solicitation For:

Bituminous and Aggregate Products
Chad Johnson, Strategic Sourcing Analyst
Indiana Department of Administration

Procurement Division

402 W. Washington St., Room W478

Indianapolis, Indiana  46204

SECTION ONE

GENERAL INFORMATION AND REQUESTED PRODUCTS/SERVICES

1.1
INTRODUCTION

In accordance with Indiana statute, including IC 5-22-7.3, the Indiana Department of Administration (IDOA), acting on behalf of the Indiana Department of Transportation (INDOT), requires one or more vendor(s) to provide bituminous and aggregate products for road maintenance work and other projects.  It is the intent of IDOA to solicit responses to this bid in accordance with the statement of work and specifications contained in this document.  This bid is being posted to the IDOA website (http://www.IN.gov/idoa/2354.htm) for downloading. A nominal fee will be charged for providing hard copies.  Neither this bid nor any response (proposal) submitted hereto are to be construed as a legal offer.  

1.2
PURPOSE OF THE SOLICITATION
The purpose of this bid is to select one or more vendor(s) that can satisfy the State’s need for bituminous and aggregate products.  It is the intent of the Indiana Department of Transportation to contract (through monthly purchase orders) with one or more vendor(s) that provides certified materials at cost-effective price.
It is a requirement of this solicitation that a respondent is a certified producer of the material the respondent is submitting a proposal for consideration. All aggregate producers must have a valid Q# with INDOT and include this with their submission.  All HMA respondents must affirm that they are an INDOT certified producer. 
1.3
SOLICITATION OVERVIEW
The complete solicitation will be released in six stages.  IDOA will solicit pricing for bituminous and aggregate products on a monthly basis for the term of this program, based on the anticipated needs of the INDOT for the month specified.  Quantities will be organized by INDOT district with totals and weekly estimates detailed by individual sub-district location. The intent is to solicit pricing approximately one month prior to the month the product will be needed. For example, details in the Bid List for materials needed for the month of August will be released the beginning of July. Each month’s price submissions from respondents will be evaluated and awarded prior to the start of each month. The current Bid List can be found at the IDOA solicitation website http://www.in.gov/cgi-bin/idoa/cgi-bin/bidad.pl. The result of the award summary for each month will be posted on our Bid Recommendations website http://www.in.gov/idoa/2462.htm and a PO will result to the successful vendor(s). 

A respondent must agree, if awarded, to honor pricing for the one month period detailed in the Bid List.  Total tonnage provided is a calculated estimate and every attempt will be made to purchase those totals when projected. Based on weather and unforeseen changes in actual projects completed, INDOT reserves the right to purchase more than or less than the estimated quantities provided in a given month. A successful respondent will honor the pricing for actual quantities purchased during the given month and charge INDOT only for the quantities used, not the projected estimates.
1.4
QUESTION/INQUIRY PROCESS

Questions/Inquiries to this bid may be submitted via email to chjohnson@idoa.IN.gov.
Responses to frequently asked questions will be posted to the IDOA website if deemed useful.  A question/inquiry and answer link will become active after responses to all questions have been compiled.  Only answers posted on the IDOA website will be considered official and valid by the State.  No Respondent shall rely upon, take any action, or make any decision based upon any verbal communication with any State employee.

Inquiries are not to be directed to any staff member of the INDOT. Such action may disqualify Respondent from further consideration for a contract resulting from this solicitation.

If it becomes necessary to revise any part of this solicitation, or if additional information is necessary for a clearer interpretation of provisions of this solicitation prior to the due date for proposals, an addendum will be posted on the IDOA website. If such addenda issuance is necessary, the Procurement Division may extend the due date and time of proposals to accommodate such additional information requirements, if required.
1.5
SUBMISSION TO THE MONTHLY SOLICITATION
The monthly release of the Bid List file represents one stage of the solicitation program.  Each month the pricing proposal by the respondent (a completed Bid List Excel file) must be received by the Procurement Division electronically no later than the date posted each month on the solicitation website. Each Respondent must submit an electronic response per IC 5-22-3-4 via email to chjohnson@idoa.in.gov. The electronic response will be considered the official response in evaluating proposals for any given month.  
Respondents are required to complete the following solicitation files and submit an official hard copy to the address below prior in order to receive an award.  In order to participate in the remainder of the 2011 solicitation program, these files must be received by IDOA no later than July 31, 2011 at 3:00PM.  Those who have not submitted a hard copy by the deadline must wait until the 2012 program to participate in the monthly solicitation.
· Bid Package
· Indiana Economic Impact Form

· Attachment A, Aggregate Minimum Requirements

· Attachment B, Bituminous Minimum Requirements

If a respondent has previously submitted all of the required documents to IDOA for this solicitation, it is only necessary to return the Bid List file each month, electronically, to the email address listed above on the specified due date and time. All pricing submitted to the state is in compliance with the necessary documentation included, but not limited to, the state’s terms and conditions and product minimum requirements as specified within this solicitation.   
The respondent's proposal may be posted on the IDOA website (http://www.in.gov/idoa/2462.htm) if recommended for award. For an award to be made, a respondent must also have one (1) signed hard copy of the bid package on file with the IDOA.  A hard copy must be received prior to award or the proposal will be deemed unresponsive.  The hard copy must be addressed to:
Indiana Department of Administration
Procurement Division

402 West Washington Street, Room W478

Indianapolis, IN 46204
If you hand-deliver solicitation responses: 
To facilitate weapons restrictions at Indiana Government Center North and Indiana Government Center South, the public must enter IGC buildings through a designated public entrance. The public entrance to Indiana Government Center South is located at 302 W. Washington St. (the eastern-most Washington St. entrance). This entrance will be equipped with metal detectors and screening devices monitored by Indiana State Police Capitol Police.  

Passing through the public entrance may take some time. Please be sure to take this information into consideration if your company plans to submit a solicitation response in person.  

If you ship or mail solicitation responses: United States Postal Express and Certified Mail are both delivered to the Government Center Central Mailroom, and not directly to the Procurement Division.  It is the responsibility of the Respondent to make sure that solicitation responses are received by the Procurement Division at the Department of Administration’s reception desk on or before the designated time and date.  Late submissions will not be accepted.  The Department of Administration, Procurement Division clock is the official time for all solicitation submissions.
All proposal packages must be clearly marked with the solicitation number, due date, and time due. 

No more than one proposal per Respondent may be submitted. 

The State accepts no obligations for costs incurred by Respondents in anticipation of being awarded a contract.

All proposals submitted to the State should be double-sided and printed on 30% post-consumer recycled content paper or tree-free paper.  When possible, soy ink should be used.
1.6
MODIFICATION OR WITHDRAWAL OF OFFERS

Modifications to responses to this solicitation may only be made in the manner and format described in Section 1.4 and clearly identified as a modification.  

The Respondent’s authorized representative may withdraw the proposal, in person, prior to the due date.  Proper documentation and identification will be required before the Procurement Division will release the withdrawn proposal.  The authorized representative will be required to sign a receipt for the withdrawn proposal.

Modification to, or withdrawal of, a proposal received by the Procurement Division after the exact hour and date specified for receipt of proposals will not be considered. 

1.7
PRICING

Pricing submitted in response to this solicitation must be firm and remain open for the term detailed in the Bid List file.
Please refer to the Bid List file found at the solicitation website (http://www.in.gov/idoa/2465.htm) for detailed information of the proposal pricing format and requirements.
1.8
PROPOSAL CLARIFICATIONS AND DISCUSSIONS, AND CONTRACT 
DISCUSSIONS
The State reserves the right to request clarifications on proposals submitted to the State.  The State also reserves the right to conduct proposal discussions, either oral or written, with Respondents.  These discussions could include request for additional information, request for cost revision, etc. Additionally, in conducting discussions, the State may use information derived from proposals submitted by competing respondents only if the identity of the respondent providing the information is not disclosed to others.  The State will provide equivalent information to all respondents which have been chosen for discussions.  Discussions, along with negotiations with responsible respondents may be conducted for any appropriate purpose.
The Procurement Division will schedule all discussions.  Any information gathered through oral discussions must be confirmed in writing.  
1.9
BEST AND FINAL OFFER 
The State may request best and final offers from those Respondents determined by the State to be reasonably viable for contract award.  However, the State reserves the right to award a contract on the basis of initial proposals received. Therefore, each proposal should contain the Respondent’s best price. 
1.10
PURCHASE ORDER 

The State intends to issue a purchase order with one or more Respondent(s) to fulfill the needs of this solicitation. 
The purchase order shall be for the 30-day period detailed in the Bid List document.
1.11
CONFIDENTIAL INFORMATION

Respondents are advised that materials contained in proposals are subject to the Access to Public Records Act (APRA), IC 5-14-3 et seq., and, after the contract award, the entire BID file may be viewed and copied by any member of the public, including news agencies and competitors. Respondents claiming a statutory exception to the APRA must place all confidential documents (including the requisite number of copies) in a sealed envelope clearly marked “Confidential” and must indicate in writing that confidential materials are included. The Respondent must also specify which statutory exception of APRA that applies. The State reserves the right to make determinations of confidentiality. If the Respondent does not identify the statutory exception, the Procurement Division will not consider the submission confidential.  If the State does not agree that the information designated is confidential under one of the disclosure exceptions to APRA, it may seek the opinion of the Public Access Counselor.  Prices are not confidential information.
1.12
TAXES

Proposals should not include any tax from which the State is exempt. 
1.13
PROCUREMENT DIVISION REGISTRATION
In order to receive an award, you must be registered as a bidder with the Department of Administration, Procurement Division.  Therefore, to ensure there is no delay in the award all Respondents are strongly encouraged to register prior to the submission of their response.  Respondents should go to www.in.gov/idoa and click on “Procurement” then “Bidding on State Contracts then Bidder Registration” to register.
1.14
SECRETARY OF STATE REGISTRATION



If awarded the contract, the Respondent will be required to register, and be in good standing, with the Secretary of State.  The registration requirement is applicable to all limited liability partnerships, limited partnerships, corporations, S-corporations, nonprofit corporations and limited liability companies.  Information concerning registration with the Secretary of State may be obtained by contacting:

Secretary of State of Indiana

Corporation Division

402 West Washington Street, E018

Indianapolis, IN 46204

(317) 232-6576
www.in.gov/sos

1.15
COMPLIANCE CERTIFICATION
Responses to this solicitation serve as a representation that it has no current or outstanding criminal, civil, or enforcement actions initiated by the State, and it agrees that it will immediately notify the State of any such actions. The Respondent also certifies that neither it nor its principals are presently in arrears in payment of its taxes, permit fees or other statutory, regulatory or judicially required payments to the State.  The Respondent agrees that the State may confirm, at any time, that no such liabilities exist, and, if such liabilities are discovered, that State may bar the Respondent from contracting with the State, cancel existing contracts, withhold payments to setoff such obligations, and withhold further payments or purchases until the entity is current in its payments on its liability to the State and has submitted proof of such payment to the State. 
SECTION TWO
PROPOSAL PREPARATION INSTRUCTIONS
2.l
GENERAL

To facilitate the timely evaluation of proposals, a standard format for proposal submission has been developed and is described in this section. All Respondents are required to format their proposals in a manner consistent with the guidelines described below.  It is not necessary to submit a proposal each month to continue to participate in the solicitation process.  Respondents may submit proposals based on product availability and participate when the most competitive pricing is available.
2.2
BID PACKAGE
All respondents must complete and submit a hard-copy of the bid package document to the address listed in section 1.5, to be kept on file with the IDOA.  This document contains all of the terms and conditions of entering into a purchasing arrangement with the State of Indiana.  A signed copy represents agreement to and compliance with all terms and conditions contained therein.  It is only necessary to submit this document at the time of the first response and must be on file for an award to be made.
2.3
INDIANA ECONOMIC IMPACT FORM
All companies desiring to do business with state agencies must complete an “Indiana Economic Impact” form.  The collection and recognition of the information collected with the Indiana Economic Impact form places a strong emphasis on the economic impact a project will have on Indiana and its residents regardless of where a business is located. The collection of this information does not restrict any company or firm from doing business with the state.

2.4
BID LIST
The Bid List document is an Excel file that details the specific materials requirements of each district and the period for which pricing is requested.  The Bid List file represents the formal pricing offer and should be submitted each month for only the districts in which pricing is being offered.  The Information tab contains detailed instruction on completing the requirements of the Bid List.  The Bid List also contains a set of minimum requirements, the materials requested for the period and a weekly estimate of those needs.
Respondents need only submit a Bid List file for the district(s) that pricing is being offered.  Respondents must submit the actual, workable Excel file; a scanned copy will not be accepted as a responsive bid.  Failure to populate all required fields will deem a bid unresponsive.
2.5
MINIMUM REQUIREMENTS
Prior to receiving an award, a respondent must have a signed copy of attachment A and/or attachment B on file with the IDOA, whichever is pertinent to the proposal being submitted. 
SECTION THREE
PROPOSAL EVALUATION

3.1
PROPOSAL EVALUATION PROCEDURE AND CRITERIA
Each proposal will be evaluated for adherence to requirements on a pass/fail basis.  Proposals that are incomplete or otherwise do not conform to proposal submission requirements may be eliminated from consideration.
All prices must be submitted as a price-per-ton figure.  Pricing for the delivery of material must include the delivery of that material.  Pricing for materials to be picked-up by INDOT will be evaluated using a relative cost formula that takes into consideration the estimated roundtrip mileage to be incurred.  The total roundtrip mileage is multiplied by $0.34 and then added to the bid price to equal the final evaluation price.  All proposals for INDOT pick-up will be awarded based on the final evaluation price. [(roundtrip mileage*0.34) + bid price=final evaluation price]
If IDOA and INDOT decide that no proposal is sufficiently advantageous to the State, the State may take whatever further action is deemed necessary to fulfill its needs.  If, for any reason, a proposal is selected and it is not possible to consummate a contract with the Respondent, IDOA may begin discussions with the next qualified Respondent or determine that no such alternate proposal exists.
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