Attachment A
INDIANA DEPARTMENT OF CORRECTION (IDOC)
SPECIFICATIONS SUMMER 2011 
PENDLETON CORRECTIONAL FACILITY
WOOD CHIPS BID
1.0 SCOPE OF WORK

The work to be performed consists of furnishing and delivering wood chips (Biomass) to the Indiana Department of Correction Pendleton Correctional Facility, Pendleton, Indiana.  Wood Chips will be in accordance with all applicable rules and regulations at the federal, state, and local levels at time of letting.

2.0 SPECIFICATIONS

Wood chips shall be homogenous, 100% wood from known sources, containing no more than residual amounts of non-organic matter.  Wood Chips shall be clean wood. Wood Chips that are covered with more than a residual amount of dirt, dust, sand, or mud, are not acceptable.  Wood Chips shall be free from chemical contaminants, and shall not contain any stain, paint, glue, oil, creosote, or coating material, and shall not have been treated with any chemical preservative and/or insecticide.  Wood chips shall not contain any gypsum, fiberglass, asbestos, asphalt, plastic, metal, rubber, or hazardous material. Wood chips containing more than a residual amount of non-organic matter, chemicals, or contaminants are not acceptable, and deliveries containing such out of specification wood will be cause for rejection of the load and termination of the contract.  

Moisture Content:  A maximum of 25% moisture by weight shall be allowed.  

Size:  The size of the wood shall be 100% 2 x 2 inch minus.  Wood pieces less than ¼ inch fines shall be limited to 20%.  Sticks and long, stringy fibers are unacceptable.  Loads should contain only a residual amount of sawdust.  Grossly out of specification loads which contain outsize surface dimensioned lumber, logs, pre-fabricated wood greater than 2 x 2 inch minus, and excessive sawdust are not acceptable, and loads containing such out of specification wood will be cause for rejection of the load, and if repeated, will result in termination of the contract.  

Note:  Emerald Ash Borer and  Gypsy Moth PEST Quarantines:
potential Impact on Bidders

EMERALD ASH BORER QUARANTINE 

Due to Indiana and Federal Quarantines of the Emerald Ash Borer (EAB) pest, wood chips that are produced in, or made with wood from, the following Indiana Counties are unacceptable:  Adams, Allen, Brown, DeKalb, Elkhart, Floyd, Hamilton, Huntington, Kosciusko, LaGrange, Lawrence, Marion, Monroe, Noble, Orange, Porter, Randolph, St. Joseph, Steuben, Wabash, Wells, White, and Whitley.    Per Indiana Code the list of counties is subject to change; for updated information on infested counties within Indiana visit the following website:  http://www.in.gov/dnr/entomolo/3443.htm.  Notwithstanding this provision, wood chips that are 1” x 1” in dimension are acceptable.     

 Due to Indiana and Federal Quarantines of the Emerald Ash Borer (EAB) pest, any deliveries of wood chips that cross the county lines of Adams, Allen, Brown, DeKalb, Elkhart, Floyd, Hamilton, Huntington, Kosciusko, LaGrange, Lawrence, Marion, Monroe, Noble, Orange, Porter, Randolph, St. Joseph, Steuben, Wabash, Wells, White, and Whitley counties must be in a covered truck or trailer from May 1 to August 31 of each year, and the delivery vehicle must move through these counties non-stop.   Per Indiana Code the list of counties is subject to change; for updated information on infested counties within Indiana visit the following website:  http://www.in.gov/dnr/entomolo/3443.htm.  Notwithstanding this provision, wood chips that are 1” x 1” in dimension may be transported without these restrictions.  

Due to Indiana and Federal Quarantines of the Emerald Ash Borer (EAB) pest, wood chips produced in, or made with wood from, Illinois, Kentucky, Maryland, Michigan, Minnesota, Missouri, New York, Ohio, Pennsylvania, Virginia, West Virginia, or Wisconsin are unacceptable.  Notwithstanding this provision, wood chips that are 1” x 1” in dimension are acceptable.  Per federal regulations, the list of states is subject to change; for updated information on infested states visit the following website: http://www.aphis.usda.gov/plant_health/plant_pest_info/emerald_ash_b/index.shtml 

More information on the Emerald Ash Borer and the quarantine can be found at http://extension.entm.purdue.edu/EAB/index.php?page=quarantine/index
GYPSY MOTH QUARANTINE

Indiana and Federal Quarantines of the Gypsy Moth state that trees, woody shrubs, logs, slab wood, wood chips and pulpwood from the following Indiana Counties are regulated and therefore unacceptable:  Allen, DeKalb, Elkhart, LaGrange, Noble, Porter, St. Joseph, and Steuben.  Per Indiana Code the list of counties is subject to change; for updated information on infested counties within Indiana visit the following website:  http://www.in.gov/dnr/entomolo/4531.htm.  Not withstanding this provision, regulated material that is transported from these counties in accordance with 312 IAC 18-3-14 Control of Gypsy Moth are acceptable. Notwithstanding this provision, wood chips that are 1” x 1” in dimension are acceptable.     

Federal Quarantines of the Gypsy Moth state that trees, woody shrubs, logs, slab wood, wood chips and pulpwood from the following states adjacent to Indiana are regulated and therefore unacceptable:  Illinois, Michigan, and Ohio.  Per Federal Code 7CFR 301.45-5 the list of states is subject to change; for updated information on infested states adjacent to Indiana visit the following website:  http://www.aphis.usda.gov/plant_health/plant_pest_info/gypsy_moth/index.shtml.  Not withstanding this provision, regulated material that is transported from these states in accordance with USDA/APHIS/PPQ Compliance Agreements and 7CFR 301.48-8 are acceptable. Notwithstanding this provision, wood chips that are 1” x 1” in dimension are acceptable.     

The State will accept wood that is 1” x 1” dimension as long as it meets the other specifications of QPA.   If this size is accepted, the State reserves the right to require the vendor to obtain a compliance agreement or certification from the State or Federal Government that the vendor is producing chips that are 1” x 1” in dimension.    

ADDITIONAL REQUIREMENTS FOR VENDORS ELECTING TO SUPPLY  

1” X 1” WOOD CHIPS

The State will accept Wood Chips that are 1” x 1” dimension as long as:

a) The wood chips meet all other specifications of this QPA; 
b) The vendor states in its bid that production or delivery of its wood chips is negatively impacted by the one or more of the quarantines as set forth above for the Emerald Ash Borer and/or Gypsy Moth; 
c) The vendor states in its bid that it is offering wood chips in the 1” x 1” dimension to prevent the spread of the Emerald Ash Borer and/or Gypsy Moth.   
If Wood Chips in the 1” x 1” dimension are accepted as set forth above, the State reserves the right to require the vendor to obtain a compliance agreement or certification from the State or Federal Government that the vendor is producing and/or importing chips that are 1” x 1” in dimension.    

Successful bidder(s) will adhere to all current and future Indiana and federal restrictions, guidelines, requirements, and quarantines relating the Emerald Ash Borer and Gypsy Moth pest in the production and delivery of wood chips to the State during the contract term. 

3.0 ESTIMATED QUANTITIES

The quantity indicated in this QPA is an estimate that pertains to the total aggregate quantities that may be ordered throughout the contract period.  The estimate does not indicate single order amounts unless otherwise stated.  The State of Indiana makes no guarantees about single order quantities or total aggregate order quantities.

Pendleton Correctional Facility in Pendleton, Indiana estimates a need of approximately 15,000 tons of suitable wood fuel (moisture content less than 25%) per year.  This translates roughly into an average 41 tons a day.
4.0 INSPECTION/TESTING
Wood chips will be visually inspected (to include odor and texture) at time of delivery by trained state agency personnel.  
The moisture weight content of each delivery shall be sampled by trained state agency personnel using a hydrometer, or other scientific method. 

Wood chips may be subject to laboratory chemical analysis at a laboratory selected by the State.
Results of any inspection or analysis shall be made a matter of record, with copies available to the vendor if requested.

5.0 REJECTION

Any delivery which does not meet the specifications may be rejected.   
The State reserves the right to reject any delivery based solely upon its visual inspection when by its visual inspection (to include odor and texture) it determines the material being delivered contains of stain, paint, glue, oil, creosote, coating material, chemical preservative, insecticide, sticks, long stringy fibers, excessive sawdust, excessive metal, excessive non-organic material, or an excessive percentage of wood pieces less than ¼ inch.  The State’s determination by visual inspection that a load does not meet specifications shall be dispositive as justification for rejecting a delivery.

After testing the wood, rejections will be made for non-compliance with specifications on the following basis:

A. MOISTURE CONTENT
The moisture content may be determined by the State using either laboratory analysis or by the State oven drying a grab sample and comparing the weight of the dried sample to the weight of the sample as received using a scientific or mechanical process, or by use of a hygrometer, or other scientific device.   The State’s determination as to the moisture content using these methods shall be determinative.

If moisture content of 25% is specified, the State reserves the right to reject deliveries with a grab sample in excess of 25% moisture content. 
Repeated deliveries of wood outside this specification will result in termination of the contract

     B.      METAL/FOREIGN MATERIAL

Deliveries containing an unacceptable amount of metal or non-organic matter will be rejected.   Repeated deliveries of wood outside this specification will result in termination of the contract

     C.
   SIZE OF WOOD
Any delivery containing an unacceptable amount of wood chips in excess of 2” x 2” may be accepted by the Department; however, repeated deliveries of wood outside this specification will result in termination of the contract.

D. CHEMICAL CONTAMINATION
The State may pull a grab sample on any delivery at any time in order to subject the sample to chemical analysis.  If the chemical analysis confirms that the sample does not meet specifications this will be considered a failure to meet obligations by the vendor and the State may, at its sole discretion, cancel the contract and procure wood chips from another source. 

D. UNDERSIZED LOADS
A full load is stipulated to be full load capacity of a semi-trailer with a cargo capacity of at least 22 tons.   Such a load is to be confirmed by visual inspection, with the State identifying each load as filling the semi-trailer to full.   The State has the right to reject any load that does not by visual inspection appear to be a full load.   If a load by visual inspection appears undersize, the State may accept the load or reject the load, and shall note the discrepancy and inform the vendor in either instance.  Repeated deliveries of loads below capacity will result in termination of the contract.

The State shall not be required to reimburse the vendor for any costs associated with a delivery that is rejected based on visual inspection. 
All costs associated with any reloading of delivered wood chips and transporting of the unacceptable materials to and from the facility shall be the responsibility of the vendor. In the event material rejected for any of the reasons under this section has been loaded or dumped prior to rejection, it shall be immediately reloaded or removed by the vendor within 48 hours of notification of rejection.   Failure to remove the material will result in liquidated damages in the amount of $10.00 per ton for each day the wood remains on IDOC property.  
An agency representative or designate at the facility will provide written explanation to the contractor of any rejected deliveries.

Notwithstanding any other provisions, repeated failure to provide wood chips in accordance with the specifications and requirements stated herein may be cause for cancellation of the contract.  

6.0 DELIVERY

Delivery shall include the unloading of wood materials at the facility as directed by a state agency representative.  Vendor shall have the capacity to deliver wood chips on a continuous basis, up to three times each calendar day to the facility, if required to meet the daily tonnage requirements. 
Deliveries are scheduled to begin May 1, 2011 Pendleton Correctional Facility.

The vendor must coordinate its delivery schedule with the facility.  The vendor may propose any delivery schedule it prefers as long as it can demonstrate that it can meet the daily tonnage requirements using the storage capacity at the delivery site, and the State approves the schedule in advance.  The delivery site does maintain a storage capacity of up to three (3) days capacity and this may be factored into the delivery schedule.

Deliveries shall be made only during normal week-day (Monday through Friday) work hours (8:00 a.m. to 5:00 p.m.) unless otherwise coordinated with the facility. Any change in the delivery schedule must be approved by the facility and must be preceded with a written request prior to the changes being made. 

Delivery will be made to the following facilities:  
Pendleton Correctional Facility:  4490 W. Reformatory Rd., Pendleton, Indiana 46360.  
On site directions:  Deliveries will be made to the Powerhouse area in the rear of the facility, outside the facility’s wall.  
A delivery ticket shall be made for all deliveries indicating the size of the load, the location from which shipment is made, and point of delivery.  
Delivery may require delivery onto the grounds of a State Correctional Facility.  The State reserves the right to stop and search a delivery vehicle entering the secured areas of its grounds for firearms and other weapons, tobacco products, illegal drugs, alcohol, cell phones, cameras, and/or recording devices all which are prohibited on correctional facility grounds, or to stop and search a delivery vehicle leaving the facility grounds for escaping offenders.  The State will not be responsible for any delay caused by such searches, but the delay will not be for an unreasonable length of time.  Drivers making deliveries to an Indiana Department of Correction Correctional Facility are not to allow any Indiana Department of Correction offenders inside the cab of the delivery vehicle at any time, nor allow Indiana Department of Correction offenders to ride upon or inside the delivery vehicle. 
7.0 BASIS OF PAYMENT

Bids will be received on the attached bid forms.  IDOC will take delivery of wood chips for the price bid for that facility.  

8.0 INVOICING

The vendor(s) shall invoice the Indiana Department of Correction a minimum of one invoice per month for the facility location where business has been transacted.  Invoices shall itemize the monthly and daily activity for that facility.  Payments shall be made in arrears, and by Electronic Funds Transfer in accordance with Indiana law.  Invoices shall be remitted directly to:

PENDLETON CORRECTIONAL FACILITY to the attention of Susan Vanhoy, Accountant, 4490 W. Reformatory Rd., Pendleton, Indiana 46360.  

9.0 REQUIREMENTS FOR LOADING

The following special provisions apply to the storage sites at the Putnamville and Pendleton Correctional Facilities.   

“Loading” shall mean placement of wood chips in the IDOC’s designated storage buildings or delivery areas with equipment furnished by the vendor or the vendor’s contracted hauler.   Loading shall be directly from the rear of the truck or trailer to storage building or area, by way of loading equipment or truck mechanism, such as a moving floor or traveling grate, and shall not be placed on the ground outside a building or storage area prior to loading in the building without prior approval of the IDOC.

“Loading” equipment shall be provided by the vendor or the vendor’s contracted hauler, which shall be capable of loading storage buildings and areas directly from the truck.   

Failure to load wood in the Department’s designated storage buildings or areas will result in a deduction of $100.00 per load of delivered material.
10.0 FAILURE TO MEET OBLIGATIONS

If the Vendor is unable to meet its agreement obligations as set out in this invitation, then IDOC, at its option, may purchase materials from any other available source on the open market, may cancel the agreement, or applicable portions thereof, and may award, the portions so cancelled to another supplier.  In the event the State must resort to any of the above procedures, the vendor shall be required to reimburse the IDOC for any expense incurred in excess of the agreement price.  

11.0 AWARD OF CONTRACT

Contract will be awarded to the lowest responsive and responsible bidder(s).
Notwithstanding any language in this section, the State reserves the right to select multiple vendors, if it determines that awarding the bid to multiple vendors will produce a cost savings to the State.  The State may also award the bids in part, or in any combination, including awarding the bid for only one facility, or to multiple facilities, with any combination of the specifications given.  The State reserves the right to waive all irregularities in the bids.
12.0 INFORMATION FOR BIDDERS

The bidder must state the firm, fixed per load price for wood on the Pricing Page of the QPA.   A load shall be a full load of a semi-trailer with a capacity of at least 22 tons.  The price stated must include all transportation hauling and shipping charges FOB destination, freight pre-paid and allowed.  All pricing shall be considered firm for the duration of the contract period.
Vendor shall be compensated for diesel fuel costs incurred in the delivery of the wood.  The vendor’s delivered per load for wood fuel stated in the proposal should include fuel charges assuming a $4.00 per gallon price for On-Highway Diesel Fuel.  Vendors will bid “Total Delivered Cost” and a “Diesel Fuel Price Adjustment”.  The Final Billable Cost (before taking into account any wood fuel quality related deductions) will be the Total Delivered Cost with the Diesel Fuel Price Adjustment applied.  If the current market price of On-Highway diesel fuel is greater than $4.00 per gallon, the DFPA will be “positive” and due the Seller (the Vendor).  The Vendor may take into account both Off-Highway Diesel Fuel used for wood fuel processing and preparation (grinding or chipping) and On-Highway Diesel Fuel used by the trucks for making fuel wood deliveries.

The source of data for actual diesel fuel prices will be the U.S. Energy Information Administration (EIA), which compiles and publishes weekly data on retail gasoline and diesel fuel prices for regions throughout the U.S.  Indiana falls within EIA PADD 2, which is called the Midwest Region.  This chart can be found at http://www.eia.doe.gov/dnav/pet/pet_pri_gnd_dcus_r20_w.htm
A sample of the EIA data that will be used in the determination of the Diesel Fuel Price Adjustment appears in EXHIBIT B.  The State will use the EIA published data for the month that is two months prior to the wood delivery month.  For example, the Diesel Fuel Price Adjustment applicable to May 2009 deliveries shall be based on the Average On-Highway Diesel Fuel Price for PADD 2 Midwest Region that EIA publishes for the month of March 2009.  This lag will ensure that the EIA data is always published and available before a new delivery month begins.  EIA prices will be compared to the Diesel Fuel Base Price of $4.00 per gallon to determine the Diesel Fuel Price Adjustment. The Diesel Fuel Base Price shall remain firm and fixed at $4.00 per gallon for the duration of the contract.

Vendor’s will be asked to bid the Diesel Fuel Price Adjustment in the following terms:  “$/load in wood price adjustment per $0.05 per gallon change between the EIA Published Diesel Fuel Price and the $4.00 per gallon base price, applicable either up or down”.

Example 1:  If the DFPA bid is $10.00 per load and the EIA PADD 2 price is $4.10 per gallon for diesel during the billing period, the change in diesel fuel price is positive $0.10 per gallon or two $0.05 per gallon increments, thus the resulting adjustment for billing purposes is positive $20.00 per ton of delivered wood fuel for the billing period (due Vendor), and will be added to the delivered wood price.

Example 2:  If the DFPA bid is $10.00 per load and the EIA PADD 2 price is $4.30 per gallon for diesel during the billing period, the change in diesel fuel price is positive $0.30 per gallon or six $0.05 per gallon increments, thus the resulting adjustment for billing purposes is positive $60.00 per load of delivered wood fuel for the billing period (due Vendor), and will be added to the delivered wood price.

Bidding the DFPA in this manner should be a straight forward exercise once the Vendor knows the number of gallons of diesel fuel consumed in processing and delivering one load of wood.  The gallons of “Off-Highway” diesel consumed per load of wood fuel produced can be determined from the hourly diesel consumption rates of chippers or grinders and the number of tons per hour of wood fuel produced.  The gallons of “On-Highway” diesel consumed per ton of wood fuel delivered can be determined from the fuel economy of the trucks (miles per gallon), the round trip delivery distance (miles), and the average amount of wood fuel on each delivery truck (loads).  Once the combined value is known for “gallons of diesel fuel consumed per load of wood fuel produced and delivered,” bidding the DFPA should be fairly simple.

14.0
COST PROPOSAL

Wood shall be priced by the full load capacity of a semi-trailer with a cargo capacity of at least 22 tons.  A semi trailer with the capacity of at least 22 tons is loaded to visual capacity it shall be stipulated to hold 22 tons of wood.  Using this pricing method, the wood will not have to be weighed prior to delivery.  Wood Chips shall conform to the specifications contained herein.  The bidder must state the firm fixed price for wood chip fuel to be delivered to the Pendleton Correctional Facility, and shall also indicate an amount for diesel price adjustment to account for a rise in diesel fuel.  All pricing shall be considered firm for the duration of the contract period.  
A. WOOD BIOMASS DELIVERED COSTS

Based on 25% moisture and specifications: 

Pendleton       $______/per 22 ton semi trailer load (un-weighed). 
Transportation hauling and shipping charges, and all other fuel costs, shall be built in and based on a base price of $4.00 per gallon for diesel fuel, with a surcharge to apply when diesel fuel exceeds $4.00 per gallon as set forth below.
For every $0.05 per gallon deviation in the most recently published monthly average EIA PADD 2 index for diesel fuel against the established $4.00 base price, the above  stated cost per stipulated 22 ton load for wood will be adjusted (added)  by the bidder’s stated price adjustment ($ per load) on the costs in this section.  The price shall be stated in $0.0 per load and will be added to the cost per load stated in the cost.  The bidder’s stated price per load adjustment for diesel fuel price changes shall remain the same for the life of the contract. 

B. DIESEL FUEL PRICE ADJUSTMENT
Based on 25% moisture and $4.00 per gallon diesel costs, the Diesel Fuel Price Adjustment will be:

Pendleton Correctional Facility:       $______/semi-trailer load wood per $0.05/gallon change in diesel price.   (Semi-trailer load is equal to 22 tons).
Example:   A $7.00 diesel fuel adjustment per semi-trailer load is bid.   If fuel costs go over $4.00 per gallon in the preceding months, this amount will be multiplied by each $0.05 increment over $4.00 per gallon.  If a $7.00 adjustment is bid, and there is a rise in diesel fuel to $4.30, then there is a change of six increments of $0.05 per gallon over $4.00 (that is, 6 increments x $0.05 = $0.30).  This six increment increase is multiplied by the $7.00 adjustment quote resulting in an overall adjustment of $42.00 (6 increments x $7.00) being added to the cost of the load.  
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