RFP 14-055
Technical Proposal, Attachment E
Instructions:  Please supply all requested information in the areas shaded yellow and indicate any attachments that have been included.

2.4.1 EXECUTIVE SUMMARY

Respondent proposals shall include an executive summary explaining why the respondent’s vision is the best solution for the office.  The summary should focus on providing an overview of the respondent’s credentials in supporting the office.  In addition, the respondent shall summarize the critical success factors, key challenges and high-level strategies required to overcome obstacles during this initiative.
	


SECTION 2.4.2: Vision

1. The respondent shall demonstrate how its proposed brand elements match the statutory responsibilities of the office, the existing core values of the office, and the long-term direction of the office.
	


2. The respondent shall demonstrate the repositioning of the office’s statutory financial literacy program.  The respondent shall demonstrate a rebranding that evinces a broad consumer utility with greater emphasis on financial literacy and general money skills. 
	


3. The respondent shall demonstrate broad thinking in the development of look and feel elements that can withstand fluctuating market forces and consumer trends.
	


4. The respondent shall demonstrate thought leadership in connecting these refreshed brand and visual elements to a diverse constituent base that includes businesses, voters, investors, the financial industry, auto dealers and the general public.  

	


SECTION 2.4.3:  Organizational Capacity

5. Describe your organization’s experience in marketing and communications.  Include any experience in working with educational materials for both businesses and individuals.  If possible, provide a portfolio demonstrating the types of materials and ideas used in the past for similar projects.  
	


6. Describe how you will fulfill the Administrative and Budget Responsibilities described in the scope of work. Please attach resumes for key personnel, including any subcontractors.
	


SECTION 2.4.4: Scope of Work

7. The respondent shall provide detailed proofs and examples of all brand elements, including:

a. Logos, visual elements, verbiage, official website and print mock-ups, social media and e-communication mock-ups, and

b. All other corresponding elements.
	


8. The respondent shall provide detailed plans regarding the development of go-live earned and paid media opportunities, including a messaging platform to accompany all elements of advertising and communications plan that leads to an overall brand change of the office.

	


9. The respondent shall describe the plan to rebrand, refresh and reposition the different office elements. Include what resources you will draw from to develop the plan and how market data was included in the development.  
	


10. The respondent shall visually demonstrate the cohesiveness of the development between all statutory duties of the office.  

	


11. What is your plan to provide technical assistance during the implementation of the plan’s key components?  Describe your plan for working with other relevant state agencies (such as Indiana Office of Technology) when necessary.  
	


12. Please provide a description of the media and marketing opportunities to reach SOS constituents that should be seized upon in the next 12 months.  Identify the avenues which will provide the office the greatest amount of and best quality of exposure.    
	


SECTION 2.4.5: Project Work Plans
13. Respondent proposals shall include a work plan for the implementation and transition of implementing the new brand and visual elements. Include all significant tasks required for successful implementation objectives. Work plans shall be in sufficient detail for the State to adequately evaluate the planned approach toward successfully implementing the BSDS as outlined in the RFS.
	


SECTION 2.4.6: Timeline
14. Respondent proposals shall include a high-level timeline indicating the milestone dates for major phases within the proposed work plan.

	


