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Please provide a response in the yellow-shaded areas to all questions listed under the component(s) you are bidding.  If attachments are necessary, please make reference to those in the shaded area.   


COMPONENT 1

2.4.1 COST ALLOCATION/ALLOWABLE COSTS

A. Cost Allocation Plans

Please describe in detail the respondent’s proposed process to review and assist in preparation of  for DCS cost allocation plans to comply with applicable federal laws and regulations, including OMB Circular A-87, Cost Principles for State and Local Governments; and, A-87, Implementation Guide, ASMB C-10.  Advise on national trends, provide national view point, and how the respondent plans to keep apprised of national efforts regarding cost allocation as they pertain to DCS programs (Title IV-E and Title IV-D).

	

	



B. Time and Effort

Please describe in detail the respondent’s proposed process to review Time and Effort sampling, assist with revisions and updates based on changes in policy and procedures.  Provide information on national trends and policies regarding time and effort reporting.  Conduct training focusing on accurate responses by participants.   

	

	



C. Administrative Costs

Please describe in detail the respondent’s proposed process to assist the State in managing administrative costs in order to maximize allowable administrative revenue and minimize exposure to federal disallowances.

	

	



D. Cost Allocation Consultant

Please provide a potential list of respondent’s team that would be assigned as a cost allocation specialist to be a primary contact to assist DCS Financial Management staff with technical questions and training issues including qualifications and experiences.

	

	



E. Fund Match and MOE System Design

Please describe in detail the respondent’s proposed process to create and maintain a system to maximize state and local funding for match and MOE (Maintenance of Effort) for federal programs including federal funding from DFC.  System-related funding includes, but is not limited to TANF, Title IV-B Part I and II., Independent Living, SSBG, CBFRS, Title IV-E.  

DCS expects this system to perform the following functions:
1. Identify all state and local funding contracts that may be possible match or MOE (Maintenance of Effort) funds. 
2. Analyze each funding stream to determine requirements.
3. Identify and make changes to current methods. 
4. Develop appropriate methodologies.
5. Develop and maintain process.

	

	



F. Cost Allocation/Revenue Recovery 

Please describe in detail the respondent’s proposed process to design and maintain various cost allocation/revenue recovery methodologies that may be deemed necessary at future intervals.  This consists of developing and maintaining the cost allocation process to appropriately allocate charges among applicable programs and operational support as needed. 

	

	






G.	Advanced Planning Documents

Please describe in detail the respondent’s proposed process to develop Cost Allocation deliverables related to advanced planning documents for DCS’s MaGIK system or other systems.

	

	



2.4.6 DCS STAFF DEVELOPMENT

A. It is the expectation of DCS that its staff will successfully manage the programs and processes developed by respondent in accordance with this RFS.  To achieve this goal, DCS expects a transfer of knowledge from the respondent to selected DCS staff members including:  

1. Train DCS staff on the processes and procedures involved on the development, design and maintenance of Cost Allocation programs.
2. Prepare DCS staff to efficiently and permanently continue current and newly developed programs.

B.	Please provide examples of previous client-staff trainings where the goal was a permanent transfer of knowledge to client.  

	

	



2.4.7 CROSS FUNCTIONALITY ADVISORY
	
Needs may arise relating to cross functionality projects that the respondent should be able to provide qualified staff to complete any projects as requested by the State.  The State will approve, from a list of able candidates offered up by the respondent, candidate(s) to perform the requested project.  Please provide a potential list of respondent’s team that would be assigned to this function including qualifications and experiences.  

	

	







COMPONENT 2


2.4.2 TITLE IV-E AND TITLE IVA-EA

A.  	Best Practice Implication

1.   Please describe in detail the respondent’s standard process to utilize best practices to develop and maintain centralized eligibility determination/validation staff focusing on Title IV-E eligible children. Provide training, technical assistance, materials development and review and make recommendations on all programs currently considered or claimed IV-E eligible to prepare for follow-up audits.  Perform Quality Assurance reviews for all Eligibility Programs.  Develop a Medicaid Program Business Process based on the results of the Medicaid Business Process Review..

	

	



2.  	Please describe in detail the respondent’s proposed process to use best practices to create and maintain centralized IV-E FC, IV-A EA, Adoption, Probation , Medicaid and Collaborative Care eligibility and ensure MaGIK contains all necessary components to meet SACSWIS requirements.

	

	




B.  Prepare DCS for federal audit review

Please describe in detail the respondent’s standard process to prepare for a federal audit review.

	

	



C.  Provide Technical support during Federal Audit

Please describe in detail the respondent’s standard process to participate with DCS staff in a supporting capacity during Indiana's Federal IV-E FC audits.

	

	



D.   Program, Policy and Procedural Reviews for Eligibility.

Please describe in detail the respondent’s standard process to perform program, policy and procedural reviews for eligibility, the thorough review of State and Federal rules and regulations, the analysis of these or any changing rules or regulations, and written interpretation and recommendations for changes or enhancement to the appropriate State staff in a timely manner. 

	

	



E. Program Quality Recommendations

Please describe in detail the respondent’s standard process to provide written recommendations with respect to enhancements to program quality, effectiveness and efficiency. 

Respondent will be responsible in the development, implementation and maintenance of overall quality assurance of some aspects of the process with State approval and guidance.  Please describe in detail the respondent’s proposed process to provide this function. 

	

	



F.   Provide IV-E, AA, Probation, Collaborative Care, Medicaid, and TANF EA
Technical Assistance, Update State Plans 

Provide technical assistance with regard to IV-E Foster Care, Adoption Assistance, Probation, Collaborative Care and Medicaid. Also, respondent is expected to provide Title IV-A Emergency Assistance (EA) technical assistance. This requirement involves policy development and maintenance of the IV-B, IV-E State Plans and to develop and assist with writing policy for above programs with state approval. Assistance must be provide with regard to input from the federal level; other states/agencies; interpretation of law and regulation; policy/procedure; and implementation.  Please describe in detail the respondent’s proposed process to accommodate these needs.

	

	





2.4.4  SUPPLEMENTAL SECURITY INCOME (SSI) ELIGIBILTY

Provide Technical Assistance on an as needed basis and assist with preparation for appeal hearing and representation of the State at appeal hearings.  

Please provide a potential list of respondent’s team that would be assigned to this function including qualifications and experiences.

	

	



2.4.5 MANAGEMENT GATEWAY FOR INDIANA’S KIDS (MaGIK)

A. MaGIK Assistance 

1. Technical Assistance for redesign 
2. Federal Documentation Requirements which include the Advance Planning Document Update (ADPU), As Needed Advance Planning Document (AAPDU) and the SACWIS Assessment Review Report (SARR) plan update. 

Please provide a potential list of respondent’s team that would be assigned to this function including qualifications and experiences.

	

	



2.4.6 DCS STAFF DEVELOPMENT

B. It is the expectation of DCS that its staff will successfully manage the programs and processes developed by respondent in accordance with this RFS.  To achieve this goal, DCS expects a transfer of knowledge from the respondent to selected DCS staff members including:  

3. Train DCS staff on the processes and procedures involved on the development, design and maintenance of Cost Allocation programs.
4. Prepare DCS staff to efficiently and permanently continue current and newly developed programs.

B.	Please provide examples of previous client-staff trainings where the goal was a permanent transfer of knowledge to client.  

	

	



2.4.7 CROSS FUNCTIONALITY ADVISORY
	
Needs may arise relating to cross functionality projects that the respondent should be able to provide qualified staff to complete any projects as requested by the State.  The State will approve, from a list of able candidates offered up by the respondent, candidate(s) to perform the requested project.  Please provide a potential list of respondent’s team that would be assigned to this function including qualifications and experiences.  

	

	





COMPONENT 3

2.4.3 RATE ESTABLISHMENT AND CLAIMING


A. Staff:  Respondent will provide qualified staff to be able to fill in with the daily rate setting duties.  Qualified staff should posses the following:
1. An understanding of both 465 IAC 2-16 (Rate Setting for Residential Treatment Services Providers) and 465 IAC 2-17 (Rate Setting for Child Placing Agencies)
2. Have thorough understanding of Title IV-E of the Social Security Act
3. Be well versed in OMB Circulars A-122, A-87, and A-133
4. Have minimum of 3 years of experience with cost-based rate setting
5. Have minimum of 3 years of experience with applying cost allocation methodologies
6. Be literate in Microsoft Excel and have extensive database and statistical analysis experience

Please provide a potential list of respondent’s team that would be assigned to this function including qualifications and experiences.

	

	



B. National/Industry Perspective:  Respondent must be able to provide a national perspective on rate setting and cost allocation issues as they pertain to DCS happenings.  The respondent should be able to provide the Rate Setting Unit with:
1. Information/news relating to policies instituted by ACF
2. Information/news relating to peer agencies/states
3. National trending of varying cost measurements
4. Staff able to compile research on information as requested by the Rate Setting Unit

Please describe in detail the respondent’s standard process to provide this information to DCS.

	

	



C. Policy Interpretation:  Respondent must be able to provide policy interpretation in the following areas:
1. Federal policy as relating to Federally Allowable Costs
2. Federal policy as relating to Title IV-E Allowable Costs
3. State of Indiana policy as relating to State Allowable Costs
4. DCS Licensing Policy/Rules as they relate to the Rate Setting Process
5. DCS invoicing requirements as they relate to the Rate Setting Process

Please describe in detail the respondent’s standard process to provide this information to DCS.

	

	



D. Operational Control/Oversight:  The selected respondent must establish a procedure for operational control and/or oversight of the rate setting process.  Procedure should include detailed assignments and responsibilities for the following areas:
1. All rate setting peripherals
2. Rate Setting Staff duties and assignments
3. Rate Setting Unit relations with other parties
4. Deadlines for rate setting deliverables

Please describe in detail the respondent’s proposed procedure to provide operational control and/or oversight of the rate setting process.

	

	



E. Independent Analysis on Rate Setting Policies:  Respondent needs to be able to provide independent third party analysis and opinions, on an annual basis, as it relates to the rate setting process.  The areas for analysis and opinions should include but are not limited to the following: 
1. Rate Rules, 465 IAC 2-16 and 465 IAC 2-17
2. Rate Setting Procedures and Protocol, including:
a) annual procedures relating to cost report submission
b) cost allocation methodologies utilized throughout the rate setting process
c) final calculation of payment rates
3. Cost Limits as established by the Rate Setting Unit
4. Profit Margin allowance as established by the Rate Setting Unit
5. Rate Adjustments as established by the Rate Setting Unit

Please describe in detail the respondent’s standard process to provide this information to DCS.

	

	



F. Special Projects as needed by the Rate Setting Unit:  Special projects may arise relating to rate setting and/or cost allocation.  Respondent should be able to provide qualified staff to complete any projects as requested by the Rate Setting Unit.  The Rate Setting Unit will approve, from a list of able candidates offered up by the respondent, candidate(s) to perform the requested project.  

Please provide a potential list of respondent’s team that would be assigned to this function including qualifications and experiences.

	

	



2.4.6 DCS STAFF DEVELOPMENT

C. It is the expectation of DCS that its staff will successfully manage the programs and processes developed by respondent in accordance with this RFS.  To achieve this goal, DCS expects a transfer of knowledge from the respondent to selected DCS staff members including:  

5. Train DCS staff on the processes and procedures involved on the development, design and maintenance of Cost Allocation programs.
6. Prepare DCS staff to efficiently and permanently continue current and newly developed programs.

B.	Please provide examples of previous client-staff trainings where the goal was a permanent transfer of knowledge to client.  

	

	




2.4.7 CROSS FUNCTIONALITY ADVISORY
	
Needs may arise relating to cross functionality projects that the respondent should be able to provide qualified staff to complete any projects as requested by the State.  The State will approve, from a list of able candidates offered up by the respondent, candidate(s) to perform the requested project.  Please provide a potential list of respondent’s team that would be assigned to this function including qualifications and experiences.  
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