Technical Proposal

Attachment E
Monitoring of disproportionality compliance and providing a technical assistance resource center for Local Education Agencies

2.4.1 Data

2.4.1.1 Describe how the vendor will use data and tools provided by the IDOE to determine LEA compliance via vendor initiated file reviews. (The file review process will utilize the Indiana IEP system or a FERPA compliant database for federal special education indicators 4A, 4B, 9, and 10.)

	


2.4.1.2 Describe how the file reviews will be implemented. (They consist of an evaluation of student files provided by the LEA based on Student Identification Numbers (STNs) provided by IDOE. The file reviews currently utilize existing rubrics provided by IDOE which can be accessed under ‘Information and Guidance’: http://www.doe.in.gov/specialed/indicators-4a-4b-suspensionexpulsion and http://www.doe.in.gov/specialed/indicators-9-10-disproportionate-representation-special-education.)

	


2.4.1.3 Describe how the Vendor will complete file reviews to determine if LEA is compliant/noncompliant for federal Special Education Indicators 4A, 4B, 9, and/or 10.
	


GENERAL TIMELINE/RESPONSIBILITIES

2.4.2 TIMELINE and RESPONSIBILITIES:

2.4.2.1.1 Describe how in February/March the vendor and IDOE will review the Root Cause Analysis and File Review tools (Procedural Surveys and Rubrics) which can be accessed under ‘Information and Guidance’: http://www.doe.in.gov/specialed/indicators-4a-4b-suspensionexpulsion and http://www.doe.in.gov/specialed/indicators-9-10-disproportionate-representation-special-education and determine if revisions are necessary

	


2.4.2.1.2 Describe how the vendor will provide File Review training to their staff which includes interrater reliability in April (applicable IDOE staff audit the training) 

	


2.4.2.1.3 Describe how in May the vendor will (1) send the Root Cause Analysis (RCA) tool to LEAs who are significantly disproportionate, (2) analyze the responses to the RCA and identify key areas of need, and (3) submit the final results of the LEA Root Cause Analyses to IDOE by early June

	


2.4.2.1.4 Describe how the analysis will be used to inform the planning of the LEA Significant Disproportionality Summit as well as how the Root Cause Analysis will help guide LEAs when allocating 15% of their Part B funds for Coordinated Early Intervening Services (CEIS)

	


2.4.2.1.5 Describe how for LEAs in need of file reviews for Indicator 4a/b, 9 and/or 10, the vendor will send notification to LEAs providing a procedural survey, student file submission requests, and instructions for completion

	


2.4.2.1.6 Describe how in June the vendor will coordinate and facilitate the Significant Disproportionality Summit (with input from IDOE) including but not limited to: logistics, agenda, presenters, etc. 

	


2.4.2.1.7 Describe how from June-August the vendor will conduct the LEA procedural review and file review using approved tools and sufficient communication with LEAs in order to ensure the file reviews reflect complete and accurate information 

	


2.4.2.1.8 Describe how from June-August the vendor will provide weekly status updates to IDOE

	


2.4.2.1.9 Describe how in September the vendor will provide IDOE with the review results for each LEA and be available for questions (IDOE will send compliance results to LEAs in November)

	


2.4.2.1.10 Describe how (1) the vendor will analyze the results of the procedural reviews, file reviews, and Root Cause Analyses of LEAs that are out of compliance to identify common issues (2) the vendor will work with these LEAs to provide ongoing technical assistance and/or professional development for the duration of the contract

	


TOOLS/OTHER RESPONSIBILITIES:

2.4.3 TOOLS/OTHER RESPONSIBILITIES 

2.4.3.1 Describe how the vendor will provide a secure portal for upload of confidential student file review documents (FERPA compliant) if requested

	


2.4.3.2 Describe how the vendor will provide detailed timeline of deliverables as well as will maintain a Protocol Manual including all vendor responsibilities and all applicable and current supporting documents and documentation

	


2.4.3.3 Describe how the vendor will be responsible for arranging regularly scheduled project status update meetings with IDOE including creating meeting agenda, with IDOE input, as well as taking notes 

	


2.4.3.4 Describe how the vendor will provide status updates to IDOE at regular intervals as well as will provide any miscellaneous ad hoc reports needed throughout contract period

	


2.4.3.5 Describe how the vendor may develop alternate electronic versions of current tools such as Root Cause Analysis, File Review Rubrics, Procedural Survey, etc. (optional, not required)

	


2.4.3.6 Describe how the vendor will become a member of and attend quarterly Indiana Resource Network (IRN) meetings http://www.doe.in.gov/specialed/indiana-resource-network
	


2.4.3.7 Describe how the vendor will communicate with IDOE and LEAs via email, phone calls and in person meetings (meetings with IDOE will be held at 115 W Washington, Indianapolis, IN)

	


2.4.3.8 Describe how the vendor will follow IDOA’s travel and reimbursement rules

	


2.4.3.9 Describe how the vendor will submit an end of year summary of work within 90 days of end of contract

	


TECHNICAL ASSISTANCE/PROFESSIONAL DEVELOPMENT

2.4.4 TECHNICAL ASSISTANCE/PROFESIONAL DEVELOPMENT 

2.4.4.1 Describe how in addition to the determination of compliance, the vendor will provide a three tiered professional development/technical assistance approach.

	


2.4.4.2 Describe how Tier One involves universal professional development for all LEAs. Details may include online webinars, documents, tools, and general resources. 

	


2.4.4.3 Describe how Tier Two includes targeted professional development and technical assistance to specific LEAs who are noncompliant for Indicators 4a, 4b, 9, 10 and/or have been identified as being Significantly Disproportionate. This is to be individualized per each LEA and may include in-person and/or virtual needs assessment planning, LEA leadership team meetings/trainings, and/or staff professional development.

	


2.4.4.4 Describe how Tier Three encompasses (1) the coordination and facilitation of a Significant Disproportionality Summit for LEAs that are found noncompliant for any of the three Significant Disproportionality categories. IDOE will partner with the vendor in the planning and implementation of the summit. The vendor will be responsible for the logistics, agenda, presenters, etc. The vendor will work with LEAs that, as a result of being significantly disproportionate, must expend 15% of their Part B federal dollars towards Coordinated Early Intervening Services (CEIS). The Root Cause Analysis will help guide LEAs when allocating 15% of their Part B funds for CEIS, (2) the vendor will work with these LEAs to provide ongoing technical assistance and/or professional development for the duration of the contract, (3) the vendor will work with LEAs found noncompliant for indicators 4a, 4b, 9 and/or 10

	


2.4.4.5 Describe how For Tier Two and Tier Three, the vendor will assist LEAs by implementing program evaluation methods to address the specific areas of need as identified by the Root Cause Analysis, by collecting and analyzing both quantitative and qualitative data related to the specific area of disproportionality, and by prioritizing the individual LEA’s required action items.

	


