FirstNet General Project Management and Data Collection – Tasks and Deliverables
          Task 1 – Provide General Program Support 
1) Meeting facilitation and support 
Meeting attendance:
· Quarterly IPSC Commission/Statewide Interoperability Executive Committee meetings – 7 dates for duration of period of performance (June, Sept., Dec., 2016; Mar., June, Sept. Dec. 2017).
· Monthly FirstNet Executive Committee meetings – 20 meetings for duration of period of performance
· [bookmark: _GoBack]Advisory Group Meetings and/or Conference Calls – Approximately 30 meetings for duration of period of performance
DELIVERABLES
· Coordination and Scheduling (FirstNet Executive Committee and Advisory Groups only)
· Agenda Development (FirstNet Executive Committee and Advisory Groups only)
· Materials Development
· Documentation of Minutes & Notes (FirstNet Executive Committee and Advisory Groups only)
· Meeting Metrics (FirstNet Executive Committee and Advisory Groups only)
2) Monthly Performance Review reports Indiana FirstNet/IPSC staff 
Deliverables: Monthly reports for duration of period of performance (May, 2016 – February, 2018) Estimated 20 reports
Reports should contain
· The current status of the project
· The project plan, staffing plan, and project schedule and modified as necessary.
· The Contractor’s performance and any other issues under the contract
· Resources with active tasks 
· Meetings will be held in Indianapolis, Indiana, or by teleconference, as mutually agreed by the State and the Contractor
3) Grant reporting (non-financial) and modification 
Provide quarterly grant reporting support to include project deliverable quantities, milestone activities, challenges and successes. Modify grant documents to adjust for programmatic changes if needed.
Deliverable: Quarterly SLIGP Performance Progress Reports for Q12-Q19 (8 total) for remaining period of performance
  4)  Summary Overview Report
Task 2 – Provide Subject Matter Expert (SME) Support 
The contractor will function as Public Safety Broadband/LTE technology Subject Matter Expert (SME) and will provide additional resource support as required to support the Indiana FirstNet team to ensure preparation for Indiana’s FirstNet consultation and successful SLIGP implementation.
Contractor will maintain Indiana’s awareness of emerging technologies, developing requirements, and national activities relating to Nationwide Public Safety Broadband Network and FirstNet consultation activities
Contractor will continually evaluate emerging technologies and industry trends for national and regional best practices and standards as well as to ensure a comprehensive inclusion into the State’s PSB network planning initiative and share with the Indiana FirstNet team as requested.
Contractor will review and provide quality assurance of all materials and proposals received by the State from FirstNet to ensure the information is consistent with the requirements collected during outreach.
DELIVERABLES:
1) Provide Emerging Technology Reports 
Monthly or as needed. 
Broadband technology is evolving at an extremely rapid pace. New technologies could potentially impact how Indiana participates in a public safety broadband network.  The Indiana FirstNet team does not expect technology reports for reporting sake, but would expect the vendor to offer SME support and guidance on future technologies that could impact the state's decision.
2) Provide Preliminary Assessment Reports of FirstNet Draft RFPs and other applicable documents. 
As needed. 
The FirstNet RFP is available here:  https://www.fbo.gov/index?s=opportunity&mode=form&tab=core&id=7806696f4340f16474647ccc57805040&_cview=0
Proposals to the RFP will be due April 29, 2016, with questions and capability statements due February 12 and March 17, respectively.  FirstNet will review and consider all responses submitted and anticipates making an award in the fourth quarter of 2016.
Vendor should be able to provide SME guidance as the RFP process advances
Task 3 – Provide Governance Recommendations and Implementation Support 
Indiana has established a FirstNet Executive Committee comprised of stakeholder representatives from both State and local agencies.  This working group was established to focus on advising the Indiana FirstNet team/Integrated Public Safety Commission on public safety broadband and FirstNet activities. 
	Indiana FirstNet Executive Committee

Co-Chairpersons
Executive Director, IN Dept. of Homeland Security		CIO, IN Office of Technology	

Voting Members
Governor’s Public Safety Advisor			Indiana State Department of Health (ISDH)	
Indiana Department of Natural Resources		Indiana Alcohol and Tobacco Commission
Indiana Criminal Justice Institute			Office of the Attorney General		
Indiana Office of Management and Budget		Emergency Medical Service Commission
Supreme Court of Indiana				SIEC members	(All can vote)	
Indiana Utility Regulatory Commission		Indiana 911 Executive Director
Indiana Department of Environmental Mgmt.	Indiana Department of Revenue
Indiana Department of Administration		** additional members as deemed necessary

Other Participants (Non-Voting)

EMAs						Electrical Utilities
Wireless Telecommunications Carriers		Gas utilities
Wired Telecommunications Services Providers	Indiana Hospital Association		
Higher Education					Railroads
K-12 Schools (School Resource Officers)		Libraries




Key members of this group, including the Co-chairs, the Governor’s Public Safety Advisor, and the Indiana 911 Director, have been meeting monthly for more than a year to discuss Indiana FirstNet activities and direction.  The larger group, however, has met only sporadically.
Additionally, Advisory/Consultation Task teams are being created to focus on strategic areas relating to SLIGP grant activities. These teams are essential in ensuring that the solution presented for Indiana will meet the needs of our First Responders. Advisory Group/Consultation Task Team members are expected to represent their disciplines and fraternal organizations, as well as their agency.
DELIVERABLES
1) Indiana FirstNet Program Governance Recommendations Document and Action Plan 
The Contractor will work with the Indiana FirstNet team to produce and execute a set of recommendations regarding governance structure for Indiana FirstNet consultation activities including, but not limited to:
· Review of planned governance structure to ensure all stakeholders are represented to include
· Primary and Secondary Stakeholders
· Geographic Representation
· Population Density
· Levels of Government
· Make recommendations for representation and decision-making during the planning process
· Help identify and develop resources for advisory teams
Deliverables:  Indiana FirstNet Program Governance Recommendations Document and Action Plan
2) Provide Knowledge Transfer Plan at project conclusion, outlining the roles and  functional staff that Indiana should have in place to continue for the build out of the  network 

Task 4 – Provide Education and Outreach Support 
1) Review and Refine Indiana FirstNet Outreach Plan
Draft plan is available here: http://www.in.gov/ipsc/files/IN_FirstNet_OandE_Plan.docx 
Deliverable:  Outreach Strategy Recommendations Document
· Document must include outreach methodology and intended audience. Best practices from other States should be reviewed for inclusion.
· A Microsoft Project Plan schedule including the outreach events outlined
2) Define and implement County Outreach Process 
Deliverable: Content, documents and materials for outreach and education events
3) Develop Outreach Materials to include website, handouts, facts sheets, presentations, and talking points 
Boilerplate materials are available from FirstNet: http://www.firstnet.gov/content/fact-sheets#Fact Sheets and FAQs . Vendor should tailor these materials as needed and should develop additional items if needed.
All state of Indiana (in.gov) websites are managed via CMS and adhere to common design standards.  IPSC has set up a framework for an Indiana FirstNet webpage, but has not developed content for this website yet.  The vendor will work with Indiana FirstNet team to develop content for this website.
Deliverables: 	
· Web content
· Handouts, facts sheets, slicks sheets
· PowerPoint presentation and talking points
4) Plan and conduct up to ten (10) regional workshops, one in each Indiana Department of Homeland Security District, as shown on this map: http://www.in.gov/dhs/2797.htm
Deliverables:
· Pre-session Package, covering primary stakeholders , an overview of the process, instructions on scheduling the session, sample text for the session invitation and an agenda
· Facilitated Workshop
· Session Attendance List
· Session Feedback and Minutes
· Draft User, Business and Technical Requirements
5) Plan and conduct two statewide FirstNet/broadband conferences (2016 and 2017), with an estimated 300 attendees per conference.  Audience/attendees will be Indiana public safety professionals and other stakeholders. 
Work with Indiana FirstNet team to plan this event. 

Deliverables:
· Preconference package, including targeted stakeholders, venue, invitation, guest speakers, agenda, venue logistics and promotion strategy
· Facilitated conference registration 
· Conference materials and signage
· Conference attendance list
· Conference attendee survey
· Conference after action report and summary
6) Provide Technical and Policy training sessions for project staff and advisory teams. 
See http://www.in.gov/ipsc/files/2016_Consultation_Letter_12212015.pdf for details regarding Consultation Task Teams. 

Task 5 – Provide FirstNet Consultation Support 
1) Provide logistical support for state consultation meetings with FirstNet 
See http://www.in.gov/ipsc/files/2016_Consultation_Letter_12212015.pdf for 2016 Consultation activities. 

Deliverables:
· Develop opt-in/opt-out report for possible presentation to the Indiana FirstNet team.  
Task 6 – Data Collection to identify potential public safety users for FirstNet – execute data collection strategy by public safety discipline and geographical area to include: 
1) Coverage Objectives 
Geographical public safety coverage evaluation on a quarter-mile by quarter-mile grid, to include 
· Calls for Service Data
· Population 
· Transportation 
· Facilities/Public Places 
· Other Coverage 
· Phased deployment recommendations, using FirstNet preliminary milestones as a guideline 
2) Users & Operations 
· Estimate the total number of eligible Public Safety Entities, associated personnel and devices within Indiana, using surveys, interviews and samples to help estimate the totals
· Estimate the distribution of these users across their respective operational areas. 
3) Capacity Planning 
· Compile data to establish the anticipated throughput needs or capacity requirements for the network. Map uplink and downlink directions (in Mbps) on the same quarter-mile by quarter-mile grid as the Public Safety Broadband Need values 
4) Current Providers and Procurement 
·  Provide information on current service provider's plans and procurement methods. 
Deliverables:
· Data Collection Assessment Document including the various options and best practices for data collection, and other best practices from other states’ FirstNet planning efforts. Contractor will document and deliver within 90 days of contract award.
· Quarterly Assessments of Tools Being Used to support Indiana’s efforts . Contractor will document and deliver these with quarterly project updates.
· Data Collection Strategy Process Document outlining what will be collected at each stakeholder level. Document must include the data collection methods for each intended audience.
· Process document outlining steps to update other tools used in FirstNet planning activities
· Data-Driven Analysis Tool Summary Document. Document will describe the various tools and provide a recommendation of the best tool to use. Contractor will provide access to those tools for the State’s use following completion of the SLIGP effort.
· Documents need to identify the source of the county data
· Documents to provide rural-based deliverables, urban-based deliverables, and combined rural–urban deliverables.
· Document criteria utilized for rural, urban, and discipline rankings and justifications supporting the criteria
· Compare all model scenarios of public, private, and mixed for coverage models
· Document recommendations for coverage analysis based on user CAD “call” data by county, regional authority, or other descriptor as identified from the supplied CAD data
· Develop a reusable tool to quantify the data by CAD “call” (discipline, priority, length of call, call type)
· Provide documented recommendation for new or existing customized data-driven tool
· Indiana Public Safety Broadband Requirements Inventory
· An inventory of all the technical, business and user operations & application requirements gathered during the Indiana FirstNet process
· LTE coverage & planning requirements
· Any software products procured and used to produce the LTE coverage analysis and related reports must be supplied to the State; Contractor will obtain State approval prior to procuring and using same
· Identify and provide the commercially available used tool used for RF Link budgets specific to LTE coverage
· Provide all documented analysis for LTE RF Link Budgets
· Identify tools and processes to plan for and capture LTE capacity planning to meet operational needs for public safety use of broadband
· Document recommendations for coverage models for consideration for rural, urban and combination of both
· LTE coverage models should take advantage of publicly available assets in one of the delivered models

