RFP 15-072
TECHNICAL PROPOSAL

ATTACHMENT F
2.4   Technical Proposal
Instructions:  Please supply all requested information in the areas shaded yellow and indicate any attachments that have been included.  Document all attachments and which Section and question they pertain to.  

  2.4.1 Implementation

 2.4.1.1 Implementation Plan

Respondent shall describe, in detail, the approach Respondent will take to implement operational 

aspects of  the Diabetes Testing Supplies Rebate Program for IHCP members (e.g. distribution, communication, education, staffing, reporting, meetings, rebate administration).

	


2.4.1.2 Transition Timeframe

Respondent shall provide an estimation of the timeframe necessary to fully transition the IHCP population to a diabetes testing supplies rebate program which includes the distribution of diabetes monitors and blood glucose testing strips to all eligible IHCP members with diabetes in the State of Indiana. 

	


2.4.1.3 Work Breakdown Schedule

Respondent shall include a detailed timeline and description for the completion of all steps necessary 

to implement the program as defined in this RFP.

	


2.4.1.4 Product Availability

	


Respondent shall describe in detail how Respondent will ensure full access and availability, including regional “mapping” (geo maps, availability by zip code or county) of diabetes monitors and testing strips, throughout the available supply chain (pharmacies, pharmacy networks, etc.)
2.4.1.5 Education

Respondent shall describe what steps Respondent will take during the implementation phase to provide education to the State and IHCP members regarding blood glucose monitors, blood glucose test strips, operational processes, and other key elements.

2.4.2     Transition Plan 

2.4.2.1 Optimal Transition  

Respondent shall describe the steps Respondent will take to ensure a fully effective and optimal transition from existing Medicaid diabetes testing 
 supplies
 to the Respondent’s products.

	


2.4.2.2   Assistance with Provider Education, Pharmacies, DME Education

Respondent shall describe in detail the assistance Respondent will provide, prior to implementation, in terms of the following:  
A) Provider education regarding available products and supplies and the appropriate use of such items,
B) Education to pharmacies and DME providers regarding the 

availability and distribution of aforementioned supplies, C) Other entities as designated by the OMPP.     

	


2.4.3 Member Education

2.4.3.1 Respondent shall describe how Respondent will go about transitioning IHCP members with diabetes to Blood glucose monitors and blood glucose test strip supplies that are potentially new to the IHCP Member.  Respondent shall also describe the educational steps that are included in this process.      

	


2.4.3.2Respondent shall describe the type of information(literature, web-based application, telephonic services) that the Respondent shall provide to IHCP.  Respondent shall provide a description of accessibility of each of these forms of information (e.g., hours of service, web addresses, search functionality, toll-free numbers).    
	


2.4.3.3 Respondent shall describe how information provided to members will be kept current. Respondent shall 

indicate the frequency at which updates shall occur.  

	


2.4.4 Product Quality

2.4.4.1   Technical Interface

Respondent shall describe how Respondent’s product can assist members in managing their medical condition. An example would include the ability of the device to connect to software applications and display user blood glucose results. 

	


2.4.4.2 Recall Plan

Respondent shall provide a plan that explains how IHCP members and the State will be notified of any recalled products. Respondent shall also explain how recalled products will be replaced.

2.4.5    Staffing Plan

2.4.5.1 Staffing Level    

Respondent shall provide to the OMPP a full listing of the total number of staff required for the successful  

implementation of the diabetes testing supplies program.  Respondent shall also identiy the names and titles of 

proposed staff members for both the Respondent and any subcontractors and provide information regarding

relevant experience and background of proposed staff.  Respondent shall include resumes for proposed managerial staff and the project manager in an appendix of the proposal.  Respondent shall provide an organizational chart of staff.   

	


2.4.5.2 Qualification Requirements

Respondent shall identify the specific role of each staff member allocated to this endeavor and the anticipated 

Full-Time Employee (“FTE”) requirements for each (e.g., executive level, field representatives, operations, 

educators, call staff).  Response should be as complete as possible.  Respondent shall provide a description of the 

tasks to be performed by each proposed staff member and estimates of the staff-hours to be provided by each  individual.

	


2.4.6 Performance Standards

2.4.6.1 Respondent shall describe in detail the performance standards that are in place for Respondent’s product

product specific).  Respondent shall demonstrate superiority in product quality compared to other comparable 

products. 

	


2.4.6.2 Respondent shall describe performance standards as they relate to the following:  education, 

implementation, reporting, support, access, other.

	


2.4.7 Reports

2.4.7.1 Respondent shall describe in detail the reports that will be provided to the OMPP including but not 

limited to the  following metrics:  market share, monitor and strip distribution, recalled monitor/strip data, 

member complaints, number of units provided to members, customer support call volume, Food Drug

Administration (“FDA”) notifications, product recalls.  Respondent should include the reporting frequency.    

	


2.4.7.2 Respondent shall describe the unit of measure proposed for each reporting category above.

	


2.4.8 Member Satisfaction

2.4.8.1 Member Surveys  

Respondent shall outline in detail the method, approach, and frequency Respondent will use to administer and 

collect member satisfaction surveys.   

	


2.4.9 Meetings

Respondent shall propose a Meeting Plan for the implementation, maintenance, and transition period.  

Respondent shall confirm that they will be responsible for scheduling meetings, providing a meeting agenda, and 

producing a copy of meeting minutes at the “State’s request.
	


�Should this be supplies instead of products


�John, Do we need to change products to supplies here?
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