RFP 15-030
TECHNICAL PROPOSAL

ATTACHMENT E
Instructions:  Please supply all requested information in the areas shaded yellow and indicate any attachments that have been included.  

2.4.1  Mandatory Requirement
Any proposals not meeting the Mandatory Requirement will be disqualified.  
2.4.1.1
Does Respondent agree to comply with all requirements of the Family Educational Rights and Privacy Act?  Please answer yes or no.

	


2.4.2  Vendor Background and Experience
Vendors must provide details regarding the experience and expertise of the company and personnel that will work on the project. Experience and expertise for any subcontractors that are proposed as part of the RFP should also be included.
2.4.2.1
Briefly describe your company, including its history. Is it a nonprofit or private entity?  How large is it?  How long has the company been providing similar types of services?

	


2.4.2.2
Briefly describe any previous contract experiences of a similar nature to what is described in this RFP, including complexity in scope, responsibility, timelines, and technologies involved. Please indicate whether the company provides similar solutions to state governments, and if so, to which states. 

	


2.4.2.3
Have any contracts with other governmental and/or private entities been canceled prior to expiration? Have contracts not been renewed after the initial contract period within the past five (5) years? Explain any such circumstances and provide reasons for the cancellation and/or non-renewal.

	


2.4.2.4
Provide detailed information about the experience and qualifications, including any applicable certifications, of the program manager who will work on the project. Please identify clearly whether personnel are associated with the vendor or a subcontractor.

	


2.4.2.5
Provide an organizational chart that outlines the team proposed for this project and includes: (1) The relationship of service personnel to management and support personnel; (2) The names of personnel and the working titles of each; and (3) Any proposed subcontractors, including management, supervisory, and other key personnel.

	


2.4.2.6
Provide contact information (name, role in project, phone, and e-mail) for a minimum of three (3) references for projects of similar size and scope. In addition, provide contact information (name, role in project, phone, and e-mail) for a minimum of two (2) references for each subcontractor participating as a part of this RFP. Please clearly indicate which references are for subcontractor(s).

	


2.4.2.7
Describe in detail the vendor’s capabilities and experience in conducting this type of work.
	


2.4.3 Training, Agency Technical Assistance and Implementation
State agency staff will be responsible for understanding, supporting, maintaining, and modifying the work. The vendor must provide a complete and detailed training and documentation plan on any processes, structures, and tools that are developed and implemented.
2.4.3.1
Provide an assurance that detailed, comprehensive documentation on all processes, structures, and tools will be given to agency stakeholders.
	


2.4.3.2
Provide a detailed description of the ways in which the vendor will offer comprehensive training to state agency staff, as appropriate, on all processes, structures, and tools implemented.
	


2.4.3.3
Provide a description of the ways in which the vendor will ensure that there is a formal plan in place to transfer knowledge of the vendor’s work to agency stakeholders.
	


2.4.3.4
Describe how the vendor would communicate the results of the work with the state agency.
	


2.4.3.5
Provide a high-level project plan for implementation of the proposed work.

	


2.4.3.6
Discuss support requirements post-implementation.
	


